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Office of Ombudsperson for Families (OBFF)
[bookmark: _Hlk153364389]Ombudsperson Board for Asian Pacific Families
[bookmark: _Hlk117580885]Tuesday, June 23, 5:00pm
Meeting Minutes
Minutes prepared by KH
Present: 
Ombudsperson for Asian Pacific Families Manuel B. Zuniga, Jr. (MBZ), Thanh Glasco (TG), Jennifer Duong, (JD), Derek (DK), Katie Heilman (KH) taking minutes.
Absent: none
Minutes
A. The meeting started at 5:05pm when the board reached quorum. The meeting began with introductions for new board member JD. TG called to adopt the agenda and approve the last meeting’s minutes. TG moved, DK seconded. The agenda was approved unanimously.
B. Updates from the Office of the Legislative Auditor (OLA) programmatic audit: OBFF’s action plan involves specific findings from the report, including filling board vacancies, recruiting additional members, and change of board processes to be responsive of the report findings. The API Board was the only board found to meet regularly, and this should continue. 
C. Board recruitment: There was an applicant who TG interviewed yesterday, so he is going to draft a letter of recommendation to send to the Council. There was another applicant who expressed interested but has not applied yet. If we get both then the board will be filled. MBZ asked if other board members can help with recruiting, since the OLA findings recommended that the ombudspersons should remove themselves from the recruitment process. TG: extra support is nice but if these two potential applicants join then at least we have backups for future board openings. There were quite a few people who expressed interest based on the newsletter posting from a few months ago. TG asked about funding to put postings in paid places. 
D. On the Office of the Secretary of State (OSS) board website, the consultant recommended that where the “assigned staff” lists MBZ, perhaps it should be a staff member from OBFF. TG suggested KH, and she can send applicants to TG as they come in. Someone from the office would make more sense than a board member, since the board members are volunteers. MBZ asked the board for their thoughts. JD said that it makes sense for someone on staff to handle that process instead of a volunteer board member. DK concurred. KH is fine with being that point person, as long as she has access to the OSS database for downloading applicants. MBZ will check in with deputy ombudsperson about this tomorrow, since a similar process would likely happen with the other boards.
E. TG drafted a recruitment letter a while back for when JD joined, and the board would likely use that same letter for future recruitment. JD thought it was an informational and helpful recruitment letter. MBZ: should we provide that letter to the board members and/or send in the next monthly newsletter. TG: a shortened version is better for the newsletter. There was discussion about including another recruitment post in July. One OLA finding that we should have more representation from Greater Minnesota – the board agreed. JD: there would be more diversity among our board if we have members based in Greater Minnesota. MBZ asked KH to include a section about board openings in the next newsletter. TG mentioned that even if we fill the board the next few weeks, we will still have a list for future openings. KH planning to send the next newsletter during the week of July 6.
F. MBZ asked for additional ideas from the board for recruitment strategy. No additional ideas at this time. TG asked about possibility of a data presentation from the case management dashboard to identify trends at a future board meeting. MBZ will invite the deputy ombudsperson to present on the new case management system for the next meeting. TG: This relates to the OLA report. JD suggested getting feedback from users to compare the impact of the new case management system versus the old system, such as using surveys or interviews – MBZ will bring this idea to the attention of the consultant.
G. There was a technical error with the meeting recording and the first half did not record. KH was able to record the second half of the meeting.
H. TG asked if any community members have expressed interest in attending these board meetings? MBZ explained that we post the meeting link on the website, but so far no one has specifically reached out. JD suggested that we could try promoting the board meetings in upcoming newsletters. DK agreed with the idea and wants to see how it goes. KH can add a friendly reminder that board meetings are public, and members of the public are encouraged to attend. JD is fine with adding language about the open meeting law per KH’s suggestion.
I. MBZ gave a high-level summary of current projects related to OLA report findings: OBFF has decided to contract with consultants Antonia Apolinario Wilcoxon and Julie Richards, and work began in May. The scope is specific to the implementation of OLA’s recommendations, including the establishment of Standard Operating Procedures, rollout of the new case management system, and gathering input from the board. OBFF is working on giving the consultants limited access to a SharePoint site, so the consultants can look at various documents in more detail. The consultants created a sample version of the Standard Operating Procedures, and they will look at what OBFF has already created to look for similarities. KH is working with MNIT on the SharePoint access. 
J. The OLA report also mentioned the reorganization of OBFF’s leadership structure. The current structure of the three ombudspersons sharing leadership equally is a limiting factor, so there will be a comprehensive assessment of how the next leader of OBFF is decided, i.e. having an executive director via changing statute, a gubernatorial appointment, appointment from the three community boards or ethnic councils, etc. MBZ asked the board to start thinking about what the most effective method would be for selecting leadership, and to please respond when the consultants reach out to them. The consultants have already reached out to the board chairs and are in the process of reaching out to other board members.
K. Other current projects: OBFF staff are still working on the updated Standard Operating Procedures. The consultants will email documents to KH for now.
L. MBZ is currently on FMLA (Family Medical Leave Act) leave intermittently due to a medical condition. He will discuss this with TG directly and with board members individually if needed.
M. Minnesota African American Family Preservation and Child Welfare Disproportionality Act (MAAFPCWDA): OBFF still observing the implementation of this legislation. One of the counties has been difficult in getting information to the Investigator, and there is a possibility that OBFF will need to subpoena the county. MBZ will apprise the board if this moves forward.
N. Continuing work on legislation for trauma training for Law Enforcement Officers (LEO) from the POST Board. The Center for Advanced Studies in Child Welfare (CASCW) is working on something, and they are seeing if this can be made mandatory for LEO training since they are often the first ones on site during a report of abuse or need for child removal. Work has been ongoing with the Children’s Justice Initiative, as well.
O. Outreach and Training Opportunities: There are two conferences this weekend that MBZ is attending. The AANHPI Unity Summit is over the weekend (June 27-28), and there is still availability if other board members wish to attend. The other conference includes the opportunity to meet with Helen Zia, as the Asian American Journalist Association is having their annual convention in the Twin Cities. MBZ will report back to the board related to both events. TG asked MBZ to submit his timecard early due to flexing time next week to attend the conferences. TG mentioned the Council on Asian Pacific Minnesotans (CAPM) informational session on the recent legislative session – KH forwarded the information to the board. This event is happening on Saturday as well. Twin Cities Pride Festival is also this weekend. Because of the multiple events this weekend, KH is the only staff member able to attend on behalf of the OBFF.
P. Current status of MEAD: MBZ is serving as champion, Melissa Lamb and Sia Her are executive sponsors. They are in the process of doing some programming. TG recently met one of the co-chairs – he and JD feel good about the new leadership.
Q. Today is 44th anniversary of murder of Vincent Chin. MBZ asked everyone to read through the article in the agenda, and there will be a brief article on the OBFF website and newsletter, including the relevance of the murder to AANHPI community and families and how it impacts child protection work today.
R. Changes in Governor’s Office: Mary Xiong has moved careers, so there is a vacant position for AAPI Liaison. MBZ will forward the information along once he has it.
S. MBZ asked for a motion to adjourn. DK gave a motion, and TG seconded. The board meeting adjourned at 5:54pm.
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