
Meeting Agenda 

Board of Directors Meeting 

 Date: Wednesday, February 18, 2015

 Time: 1:00 – 4:00 p.m.

 Building: 81 East 7
th

 Street, St. Paul, MN, 1
st

 floor atrium

Topics 

1:00 – 1:05 pm Welcome and any new business 
Brian Beutner, Chair 

1:05 – 1:15 pm Consumer story 
Margaret Lett, Woodbury (phone) 

1:15 – 1:30 pm Public comment 

 Three-year financial plan

 Other

1:30 – 2:30 pm Administrative items 

 Approve January 28 meeting minutes

 County update
Marti Fischbach, Director of Employment and Economic Assistance, Dakota County
Community Services; Tina Curry, Financial Assistance Services Director, Ramsey
County

 FY 2016 Outreach and Enrollment Grant Program Policy Statement

 Advisory Committee Update

 Work Group updates
o Market Development Work Group
o Finance Work Group
o Legislative Work Group
o Strategy Work Group

Brian Beutner, Chair 

2:30 – 3:00 pm CEO report 
Scott Leitz, CEO 

3:00 – 3:45 pm IT Priorities 
Scott Leitz, CEO; Katie Burns, COO; Chuck Johnson, DHS 

3:45 – 4:00 pm Wrap up and any new business 
Brian Beutner, Chair 

4:00 pm Adjourn 


