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Decision Making  
Guidelines for Consensus 

5-Finger Vote 

 5 = Decision represents the group’s wisdom; a definite “yes.” 
 4 = Decision is acceptable. 
 3 = Can live with the decision, but without enthusiasm. 
 2 = Can’t accept the decision, won’t block it, but need to 

state my view. 
 1 = We are not unified; need to do more work before 

consensus; will stand in its way. 
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