
































































































































































































































DEPARTMENT OF HEALTH & HUMAN SERVICES 
Centers for Medicare & Medicaid Services 
7500 Security Boulevard, Mail Stop S2-26-12 
Baltimore, Maryland 21244-1850 
 
Center for Medicaid and CHIP Services   
Data and Systems Group  
 
 

June 5, 2013 
 
 
 
Carol Backstrom 
State Medicaid Director 
540 Cedar Street, PO Box 64983 
St. Paul, MN  55164 
 
 
Dear Ms. Backstrom: 
 
This is in response to Minnesota’s Department of Human Services’ correspondence of April 29, 2013 
requesting the Centers for Medicare & Medicaid Services (CMS) review and approval of the Contract 
48824 Maximus Amendment 3 for Minnesota’s Health Insurance Exchange (MNHIX).  The 
contract proposes to implement the Affordable Care Act including the Medicaid and Children’s 
Health Insurance Program Eligibility and Enrollment functions of MNHIX.  This amendment is to 
fund additional work required to build the Solution.   
 

• For Module 1, additional funding has been added to accommodate employee eligibility 
and configuration of secure messaging and system of record based on the Maryland 
solution.   

• For Module 2, additional funding has been added to accommodate the Minnesota-specific 
complexity associated with Plan Selection and Medicaid Enrollment. This work was not 
articulated in the Original Contract. 

• For Module 7, additional funding has been added to accommodate the addition of 
technology oversight and testers.  The effort of a system integrator was understated in the 
Original Contract.  Module 7 requires the system integrator to participate more actively in 
the integration with federal HUB, external systems, carriers than stated in the Original 
Contract. Moreover, in order to ensure end-to-end functionality, the system integrator 
will need to oversee the development and progress of the Modules.  

 
The contract was entered through a competitive selection.  Maximus, Inc. agrees to perform the 
services specified in their contract for $45,879,696 with the original contract cost being $41,246,226 
approved on  June 29, 2012; $660,000 additional from amendment #1 approved on December 21, 
2012; $1,973,471 additional from amendment #2 approved on February 14, 2013; and an additional  
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$1,999,999 for this amendment.  This contract amendment is approved from the date of this letter 
through March 31, 2014.  CMS previously approved an Implementation Advance Planning Document 
Update (IAPD-U) on April 8, 2013 related to the activities and costs of this contract. 
 
Pursuant to 45 CFR 95.611, CMS approves an additional total of $973,306 in enhanced federal 
Medicaid funding for Minnesota’s contract amendment with Maximus Inc.  As identified in the  
state’s approved APDs, the distribution of project costs provides for 54 percent allocated to Title 
XIX (Medicaid share including federal funding and necessary state match) and 46 percent 
allocated to CMS’ Center of Consumer Information and Insurance Oversight (CCIIO) Innovation 
and Establishment Grants.   
 
Funding Approval based on IAPD-U (5) for Maximus Amendment #3 

Cost 
Category 

Total Cost 
 

 

Medicaid 
Share 

Total 
Medicaid Cost 

FFP 
Rate 

Federal 
Share 

State  
Share 

Services $1,999,999  
 

54.0726% $1,081,452 90% $973,306 $108,146 

 
As provided by the State Medicaid Manual (SMM) Section 11200 and by 45 CFR Part 95.611, any 
subsequent revisions and amendments to the contract will require CMS’ prior written approval to 
qualify for federal financial participation (FFP).    
 
CMS requests that the state forward a copy of the signed contract once it is executed.  
 
If you have any questions or concerns regarding this information, please feel free to contact 
Debbie Dorle of my staff at (651) 290-8576 or by e-mail at debbie.dorle@cms.hhs.gov. 
 
 
 
         Sincerely,       
       

       
 
      Charles Lehman  
      Director, Division of State Systems 
 
cc: 
Verlon Johnson, Region V ARA 
Alan Freund, Region V Technical Director 
Michelle Baldi, Region V EEI Lead 
Stephanie Hengst, CCIIO State Project Officer  
Pam Pope, OIS 



Angela Urbanek, DHS 




