
 Meeting Minutes 

Broker Stakeholder Group 
Facilitated by Ken Harpell, David Van Sant 

• Date: March 19, 2015 

• Time: 1:00 p.m. -2:30 p.m. 

• Conference room: Mississippi 

• Participants: Ken Harpell, Matthew Wicklund, Ron Bearman, Matt Vinez, Chris Schneeman, 
Janice Domke, Mark Jares, Bob Davy, Jana Rasmussen, Carol Eckelberg, Kathleen 
Lamphere, Christina Wessel 

Topics:  

Discuss Agent Training/Core Curriculum 

• Learning Lens: MNsure entered in a contract with this company to develop a “core 
curriculum.”  

o Purpose of contract is for Learning Lens to stand up a training program for 
internal and external MNsure stakeholders and to create better understanding 
and communication between external and internal partners. 

• Timeline of completion: June 30, 2015 

Training components:  

• Core/basic understanding of certain components such as:  
o General ACA 
o Navigators, CACs, broker roles 

Christina shared navigator stakeholder group feedback:  

• Walk through the application (simulated application experience) -Navigators thought 
this was a big gap  

• Ken/Christina added that this is already one of the contracted core competencies 
listed in the Learning Lens document (pg. 5-Competency) 

Broker stakeholder feedback training content:  

• Would like to see training on post enrollment activities and processes for all products 
(QHP, public programs, SHOP)-what happens to the application once it is 
submitted?  

• Ken added that this is already one of the contracted core competencies listed in the 
Learning Lens document (top of page 6).  

• Discuss how to enroll and/or fix complicated cases- i.e. mixed household. 
• Chris: interested how the "demonstrating teamwork" will shake out. He thought that 

the initial list looked good. 
• Basic training on MA/MNCare. i.e., processes 
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• Transitional enrollment functions. Mechanics and consequences of the consumer 
lack of involvement or honesty.  

• Why, what, when in a manual enrollment situation. 

Ken: discussion of certification and recertification for 2015-2016:  

• Certification and recertification will take two paths this year. Timing of core 
curriculum has allowed us to decide which components of that training will be 
mandatory and non-mandatory. 

Discuss Solicitation for Partnership Proposal/Broker Center Enrollment Program 

• More than a pilot program for 2015-2016 
• Chris wants to challenge the simplified RFP, as he doesn’t think it is. 
• MNsure is making attempts at shortening up the application where we can 

Bob: looking for recommendations. Anything you would like to see this year?  

• Chris: more clear deliverables 
• Clarify success deliverables 
• Marketing and implementation beginning earlier 

Bob: Initially MNsure attempted to model Connecticut’s walk-in center model  

• Would like to have 14-20 total locations/enrollment centers for 2015-2016 

Questions:  

• Does the number dilute the opportunity?  
• What is the tipping point where it isn’t a good opportunity?  
• How much business do you suppose were sold off of MNsure?  

Market Development Work Group 

• 3 board meeting & other stakeholders met after last board meeting 
• Conversation at the meeting was “big sky,” etc. 
• One topic of discussion was the possibility for MNsure to add to their portfolio of 

options outside of health insurance, i.e., LTC insurance. 
• Ken: MNsure isn’t close to adding other products 
• Stakeholder comment: MNsure board presented the options like they were 

happening 

Action items:  

• Message to Market Development to quit wasting their time. 
• Jana: send email to group with the link to the 2014 final pilot program contracts.  

Discuss Bi-Weekly Broker Call Concept 
Ken discussed potential options: 
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• 30-35 minutes of content and the rest of time for questions 
• 2 times per month 

Stakeholder feedback:  

• 2 times a month would be okay if the topic is the same, so more brokers can join and 
be engaged.  

• Seek information on topics of discussion prior to call(s) 
• Provide the opportunity to ask questions prior to the call(s) 

Review Broker Program Survey 
Stakeholder broker survey feedback after review of the draft content:  

• Survey the certified and non-certified broker community 
• Define the purpose  
• Add to question #4-“if yes, describe your experience, if no, what would it take for you 

to work with Navigators?”  
• How many times did you find out the client you were assisting was QHP/non-QHP 

during the enrollment? Or what percentage of consumers do you estimate were 
eligible for QHP/non-QHP?  

Wrap-up and Discussion of Future Meetings 

• Select participants for Joint Stakeholder meeting 
• 3 people 
• Matt V. & Mark J. volunteered to be present 
• Chris S. will also join if we need him 

Other:  
Next meeting agenda item suggestion: congressional board bill discussion. 

Upcoming meetings: 
Next Broker Stakeholder meeting: April 16, 2015, 1:00 – 2:30 pm 

Next Joint Stakeholder meeting: April 23, 2015, 10:00 am – 12:00 pm 

Page 3 of 3 


	Broker Stakeholder Group
	Topics:
	Discuss Agent Training/Core Curriculum
	Discuss Solicitation for Partnership Proposal/Broker Center Enrollment Program
	Market Development Work Group
	Discuss Bi-Weekly Broker Call Concept
	Review Broker Program Survey
	Wrap-up and Discussion of Future Meetings
	Other:
	Upcoming meetings:




<<

  /ASCII85EncodePages false

  /AllowPSXObjects false

  /AllowTransparency false

  /AlwaysEmbed [

    true

  ]

  /AntiAliasColorImages false

  /AntiAliasGrayImages false

  /AntiAliasMonoImages false

  /AutoFilterColorImages true

  /AutoFilterGrayImages true

  /AutoPositionEPSFiles true

  /AutoRotatePages /All

  /Binding /Left

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Warning

  /CheckCompliance [

    /None

  ]

  /ColorACSImageDict <<

    /HSamples [

      1

      1

      1

      1

    ]

    /QFactor 0.15000

    /VSamples [

      1

      1

      1

      1

    ]

  >>

  /ColorConversionStrategy /LeaveColorUnchanged

  /ColorImageAutoFilterStrategy /JPEG

  /ColorImageDepth -1

  /ColorImageDict <<

    /HSamples [

      1

      1

      1

      1

    ]

    /QFactor 0.15000

    /VSamples [

      1

      1

      1

      1

    ]

  >>

  /ColorImageDownsampleThreshold 1.50000

  /ColorImageDownsampleType /Bicubic

  /ColorImageFilter /DCTEncode

  /ColorImageMinDownsampleDepth 1

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /ColorImageResolution 300

  /ColorSettingsFile ()

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /CreateJDFFile false

  /CreateJobTicket false

  /CropColorImages false

  /CropGrayImages false

  /CropMonoImages false

  /DSCReportingLevel 0

  /DefaultRenderingIntent /Default

  /Description <<

    /ENU ([Based on 'HighQuality-embedfonts'] Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /DetectBlends true

  /DetectCurves 0

  /DoThumbnails true

  /DownsampleColorImages true

  /DownsampleGrayImages true

  /DownsampleMonoImages true

  /EmbedAllFonts true

  /EmbedJobOptions true

  /EmbedOpenType false

  /EmitDSCWarnings false

  /EncodeColorImages true

  /EncodeGrayImages true

  /EncodeMonoImages true

  /EndPage -1

  /GrayACSImageDict <<

    /HSamples [

      1

      1

      1

      1

    ]

    /QFactor 0.15000

    /VSamples [

      1

      1

      1

      1

    ]

  >>

  /GrayImageAutoFilterStrategy /JPEG

  /GrayImageDepth -1

  /GrayImageDict <<

    /HSamples [

      1

      1

      1

      1

    ]

    /QFactor 0.15000

    /VSamples [

      1

      1

      1

      1

    ]

  >>

  /GrayImageDownsampleThreshold 1.50000

  /GrayImageDownsampleType /Bicubic

  /GrayImageFilter /DCTEncode

  /GrayImageMinDownsampleDepth 2

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /GrayImageResolution 300

  /ImageMemory 1048576

  /JPEG2000ColorACSImageDict <<

    /Quality 30

    /TileHeight 256

    /TileWidth 256

  >>

  /JPEG2000ColorImageDict <<

    /Quality 30

    /TileHeight 256

    /TileWidth 256

  >>

  /JPEG2000GrayACSImageDict <<

    /Quality 30

    /TileHeight 256

    /TileWidth 256

  >>

  /JPEG2000GrayImageDict <<

    /Quality 30

    /TileHeight 256

    /TileWidth 256

  >>

  /LockDistillerParams false

  /MaxSubsetPct 0

  /MonoImageDepth -1

  /MonoImageDict <<

    /K -1

  >>

  /MonoImageDownsampleThreshold 1.50000

  /MonoImageDownsampleType /Bicubic

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /MonoImageResolution 1200

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /NeverEmbed [

    true

  ]

  /OPM 1

  /Optimize true

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /BleedOffset [

        0

        0

        0

        0

      ]

      /ConvertColors /NoConversion

      /DestinationProfileName ()

      /DestinationProfileSelector /NA

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure true

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles true

      /MarksOffset 6

      /MarksWeight 0.25000

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /NA

      /PageMarksFile /RomanDefault

      /PreserveEditing true

      /UntaggedCMYKHandling /LeaveUntagged

      /UntaggedRGBHandling /LeaveUntagged

      /UseDocumentBleed false

    >>

    <<

      /AllowImageBreaks true

      /AllowTableBreaks true

      /ExpandPage false

      /HonorBaseURL true

      /HonorRolloverEffect false

      /IgnoreHTMLPageBreaks false

      /IncludeHeaderFooter false

      /MarginOffset [

        0

        0

        0

        0

      ]

      /MetadataAuthor ()

      /MetadataKeywords ()

      /MetadataSubject ()

      /MetadataTitle ()

      /MetricPageSize [

        0

        0

      ]

      /MetricUnit /inch

      /MobileCompatible 0

      /Namespace [

        (Adobe)

        (GoLive)

        (8.0)

      ]

      /OpenZoomToHTMLFontSize false

      /PageOrientation /Portrait

      /RemoveBackground false

      /ShrinkContent true

      /TreatColorsAs /MainMonitorColors

      /UseEmbeddedProfiles false

      /UseHTMLTitleAsMetadata true

    >>

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXBleedBoxToTrimBoxOffset [

    0

    0

    0

    0

  ]

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXOutputCondition ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputIntentProfile ()

  /PDFXRegistryName ()

  /PDFXSetBleedBoxToMediaBox true

  /PDFXTrapped /False

  /PDFXTrimBoxToMediaBoxOffset [

    0

    0

    0

    0

  ]

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /ParseICCProfilesInComments true

  /PassThroughJPEGImages true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness false

  /PreserveHalftoneInfo false

  /PreserveOPIComments false

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts false

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /sRGBProfile (sRGB IEC61966-2.1)

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice



