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PRESIDENT'S ANNUAL ADDRESS.

at defectiveness and dependency. And the great problem finally Is how to
put an end to it all. None of us will live to see that day, perhaps it will
never come, but the time ought to come when the number of our criminals.
insane, feeble-minded, and so on, shall bo very greatly reduced; and that is
the great labor, and | observe that one of the conference papers to bo read by
a lady in Duluth is devoted to the subject how charity may finally be dis-
pensed with by means of the better training of the youth.

This conference is migratory; it moves from place to place. One year
in St. Cloud, the next in Stillwater, the next in Minneapolis, and so on, ami
this year it is the pleasure of the conference to assemble in this most pic-
turesque of the cities of Minnesota. And wo came here for one purpose,—
to stir up Duluth. Not that Duluth needs stirring up any more than any
other city; they all need stirring up; but we come here particularly to stir-
up Duluth at this time, to arouse interest, if possible, in the objects of the
conference; and wo come here also to be stirred up. We expect to gain in-
spiration from what we shall hear and see. And thanking you again. Mr.
President, for the cordial welcome extended by our reverend brother, | take

my scat.

PRESIDENT'S ANNUAL ADDRESS.
BY DR. A. C. ROGERS, FARIBAULT.

Minnesota is one of the few states that began early in its history to com-
prehensively grasp its charitable and correctional problems, and this fact
is no insignificant factor as a cause of its wonderful prosperity. Without
attempting anything critical or exhaustive, | had thought of presenting a
sort of panoramic view of some of its institutions, especially those under
the management of the state, with such cursory comments as they have sug-
gested to me.

Dependent Children.—Beginning with the children, this state has as-
sumed that every child should be brought up in a good home, and so (since
1880) it gathers up the outcast and neglected ones, takes thorn to the beauti-
ful, temporary home at Owatonna, where it feeds, clothes and educate.
them till permanent homes can be secured.

The facts that (1) the provisions of the law are so broad in application
as to miss no child In need, If the authorities are true to their trusts; (2) that
the most thoroughly disinterested officer of each county holds the authority
to determine the necessities of each case, including the question of separa-
tion from parents; () that the object of the whole scheme is to place hull-
gent and neglected children in normal families, rather than to retain them
in the institution; (4) that the state holds them under absolute control 1111
of age, and can thus remedy at once any mistake made in placing them; (5)
that the state keeps thoroughly posted concerning them, and does readjust
their placing as occasion requires—are some of the salient features of this
work. That there should have been received under state guardianship to
Jan. 1, 1800, 1,824 children, indicates the breadth of the work; and that: 83
per cent of the 304, at that time past the age of supervision, should have
developed into excellent manhood and womanhood is a fact that can be fully
appreciated only by a consideration of the probable results had these 304
children grown up amid the environments from which the most of them
were rescued. To what extent county commissioners are watchful of their



i . parental guvardianship are guestions that would be of interest to

The reformatory and penal system of Minnesota has certainly Deen
wisely organized and developed. '

The school at Red Wing, by recoguizing the importance of accidental en-
vironment in determining the commitment of many of its pupils, has hap-
plly adopted the name of Training School, slgnificant of its rational aim to
educate its pupils, largely by establishing industrious habits and independ-
ence of character. But this rational work would be very incomplete without
the further plan of supervision after discharge, now in vogue, the extending
of the helping hand when most needed. What is true of Red Wing is equally
«true of St. Cloud, so far as the final purposes are concerned. Even the vet-
eran institution at Stillwater (that ranks historically with the capital at St.
Paul), that would, under the old idea, be simply the home for the hopeless
criminal, who would pursue the weary round of daily toil to the predeter-
mined end, without hope of wvariation or redress, rationally treats its un-
fortunate inmates as though possessing still some elewents of manhood and
some ambition to respoud to the effort at education and the application of
the indeterminate sentence and parole system.

The secretary of the state board of charities states that there is a con-
stant improvement in the jails of the state, both as to sanitary conditions and
classification of inmates. As the counties are becoming more prosperous
and new jails are constructed, the authorities are looking around for advice
as to better methods of arrangement and counstruction, and under the pres-
ent law they have a perpetual source of information in the board.

There is still room for improvement it some quarters, but the encouraging
feature is the increased desire to improve. St. Louis coun ¥, I understand,
early took its place in the front rank.

Minnesota has its state board of charities that, having no managerial au-
thority over its institutions, can stand between them and {h- public, and
serving the interests of bLoth, when misunderstandings o .<ur by being in
perfect touch with both, and ‘possessing the facilities for aeqiuring accurate
information concerning every detail of the former, and with no bias and no
-nterest to serve except that of the truth and the welfare of the state.

As to the poorhouses, the board of charities claims that the entirely de-
pendent poor have not been sutficiently numerous in the state to make their
care generally a serious problem, and only a few of the counties haye poor-
houses, and some of them are practically empty.

The proper treatment, care and disposition of the insane, the feeble-
minded and the epileptic are the great problems of the state’s charities. The
management of the insane and the management of the feeble-minded each in-
volves its own peculiar problems. It would seem that the rational prinei-
ples involved in the treatment of the insane are (1) careful diagnosis, (2) care
and treatment of each case from first to last, as a mentally sick person, with
that nice adjustment of medication, nursing, diet, social intercourse and re-
straint, rest and employment that the peculiarities of each ease suggest.

The neaver the daily life of the individual approaches that of the normal
family the bLetter it is for that individual. With the defective classes that
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soclety increase, the advisability of nearer approach to normal life increases, 3

as does also the willingness of the publie to pay the greater expense of care

and treatment. As the chances decrease the reverse is true The diversity
of opinions as to methods arises principally from the different values that
different people place upon these conditions.

Whether the “county system” or the “colony system” as such should be
adopted, it is not in my provinee to discuss. The question is already before
the publie, and the various advocates of the two systews have been, and will
still be, heard from, and we must depend upon the representatives of the
people in the legislature to finally determine this point.

Amoug the younger charities is that which gathers up the feebly gifted
and the simple-minded children of the state—children always, in their mental
heritage—and nurses and trains them to the limit of their capacities. Be-
cause this work is so little understood is my apology for some special ex-
planation of its nature and purposes. The sclhool for feeble-minded at Fari-
bault is not the “institute for defectives,” a8 many think, but is a depart-
ment of the same; [ts objects are to edueate all children who, by reason of
mental deficiency. cannot be educated in the public sehools, and to make a
home for those ioneapable of mental development. It, therefore, consists of
two quite distinet departments, viz.,, that of training and that of custodial
care, and yet their functions are ultimately similar. These people present a
problem quite distinet, in the main, from that of all other classes. These are
children with eyes, but they see not as others see; they have ears, but their
interpretation of sounds is not cowmplete, Their mental images are dim and
their retention uncertain, Handicapped from the start, they fall constantly
behind their normal brothers and sisters. If possessed of quiet, confiding
natures, they become the prey of the mischief-maker. 1f of nervous, exeita-
ble, aggressive temperaments, they constantly annoy and even injure their
playmates. They arve the objects of unceasing care and solicitude on the part
of the mother, and they arve the lete noir of the teacher. These unwelcome
visitors that eunter the families of both the rich and poor, unlike the other
c¢hildren of the stute, seem to have no place in the home. They are misfits
of botl the family and the school, and no #mount of shaping of which they
are susceptible ever fits them for a normal place, either in the family, the
socinl or the business world. This fact is at the foundation of the distinetive

feature of the school for feeble-minded, viz, that it is essentially a perma-

nent home for all classes of feeble-mindedness. The explanation of this is not
far to seek., The feeble-minded child lacks the eapacity for normal develop-
ment. Placed under patient teachers and caretakers who understand his
nature, and have the facilities for Lis training, he can in a large percentage
of cases become o useful person within a narrow range of activities, but his
limit anid range are soon reached. He will always lack in the higher mental
qualities of comparigon and judgment, and will possess but little power of
adaptation to eireumstances. Thrown upon his own resources, he cannot
cope with his more astute brother and quickly sinks to the level of the va-
grant and tramp, and not infrequently to that of the criminal. What is true
of the feeble-minded boy is true of the girl, with the additional fact that her
sphere of self-helpfulness ig still wore lmited and her moral degradation
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slllmﬁt cone V18 standard is maintained. Incompetent help shonld not be e

cevped aloany price. and there shionld be suticient priod of probatien, with
a snall wage, if any, to insure no nistalke W aflvaneement, This conld casily
be afforded by the applicanr beeanse ho hne in view the gond wiges and re-

ERBEDL fmpioyment awaiting i€ oanes prover eompetent and qualified. Te
the extent rhat ineressed expense was  ecommensurate  with  inerepsed
etflciency. there wonld be no fear of the public that pays the bills, for white
SEONMNRY i+ justly ol praperty made mueh of in pnblie print and address, I
ghould prefer to tale my chanees with the public with an increased pes
eapita with an honest adminisiration and cticlent servies than with a low
per capita witlh either a dishenest adminiziraiion or an ineffeient service.

So far I have velorred only to some of t1he working details of the Tast

machivery that is dealing with seane of the alwortnal conditions of humate -

ity. It i= right rthat this machivery be kept in first-class condition, with up-
to-date fuprovements awd with skilled aperacors 1o diveet and supervise 1t,
hut it is the dnty of every lorelligont mian and woman 1o peer criticatly inte
cur sochl systerns for 1he pmase of sdiscuvering, 8% far a8 possible, The
causes of these enmditions.
of mental defeer and alienation and wany orms of criminality (when the
latter has nnt been the resalt of deliberate cdneationy are the results of cor-
genital detivieney or inztabilfty—a deficieney or nosyvimnetrieal apportions
ment of rhe elesents that cowpose the wonderful organization kpown aa
man, We thus have a vight, as seientists, and as persops having the best
welfare of the race at heart, 10 lonk very critically inte their antecedents
If ke defléiency is marked at Lirth, we pat the child into a class, If tha
adult breaks down mentally, we put Ring ntn another cliess, If he violites
the moral or statutory code. we put him inte still anether class. Uuoforin-

pately, however, no man is able to determiue with vory grent proecision who

are eampetent to bheget perfeetly healthy offspring. It ought to he perfectly
chogr to any dizinterested person that peaple who have already boen “weighed
in the balance and found wanting™ #hould be excluded from the duetivs and
privileges of parenthond. The public is rapilly eoming tn this entvietion,
and it some of the always ditliconlt questinns of determioine the disposition
of the barderland cascr can be settled satisfactority, we shall expect our
tegal friewds and legisiators to bring abont siawtory provisions in support
of this idea.

Lot us wd, however, think that legiadation of an® kind will reach ihe
root of the matfer. We are nor willing 1o admit that ihe best civilization
8 neceszarily n producer of degenerney. bt we mnst admit ihat theee creep
imto our civilization wany 1things tolerated and even encouraged which are
feuitful of it. The <lums are ot the aaly sonrees of degeneracy: it is found
abumdantls in the pat nf all forms of selfish ambition. The mad rush for
wenlth thar snerifices all helpfal crowth of boidy and =enl v the mere
pleasnre of getringe i= an induentinl factof. This is an ago of oxcitement;
of ovepr-stimulatinn, apd rvet L whe wonll #lacken his pace darve not, far
fear he will e nurdone in the vaee. It ke connection, and becange he by
I8 fatlier ta the wan, I wish to refor to two things diseossed Ly Dr, Jobes
of Chiengo. at the Mlineis fate Conference luxt Octaber. by quoting a Tew
Hnes from iz wdbilvess upon cerraiu dangers 1o the ~ehildren of the state.”
viz. “Indotence” awl “overweening solf-conseinnsnosa,” sn aften dr
the rearing of childeen:
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I have aoright, T ebink, to assert that all rorms -
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