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24 January 1967 

Mr. James Walsh 

Minnesota Assoc i a t i on for Retarded Children 
6315 Pennsylvania Avenue South 

M i n n e a p o l i s , Minnesota 

Dear J i m : 

Several weeks ago Governor LeVander r a i s e d a pub l i c inqui ry 
wi th M r . Hursh and D r . Vai l about conver t ing the Has t ings 
S t a t e Hosp i t a l in to an i n s t i t u t i o n for the menta l ly r e t a r d e d . 
Following the news items about t h i s i n q u i r y , the Governor 
asked us if we would ca re to make any comments about t h i s 
s u b j e c t . His request has r e s u l t e d in the following s t a t ements 
which a r e e n c l o s e d . I t would be extremely v a l u a b l e to us to 
have your comments about t h i s p r o p o s a l . 

I am t e n t a t i v e l y p l ann ing on a t t e n d i n g the Design I n s t i t u t e 
a t t h e Thunderbird Motel on Thursday, t h e 26th, and perhaps 
w i l l see you a t tha t t i m e . 

Best w i s h e s . 

JOHN E. MALBAN 
A d m i n i s t r a t o r 



20 January 1967 

Honorable Harold LeVander 

Governor 

State Capitol 

S t . Paul, Minnesota 

Dear Governor LeVander: 

Af ter a number of d i s c u s s i o n s wi th members of the Has t ings S t a t e H o s p i t a l 
s t a f f , D r . David V a i l , r e p r e s e n t a t i v e s of the Twin City H o s p i t a l P lanning 
Counc i l , r e p r e s e n t a t i v e s o f v a r i o u s mental h e a l t h p r o f e s s i o n a l g r o u p s , 
a long wi th a review of the t r ends as ind ica ted by a few s t a t i s t i c s , we 
would l i k e to presen t what we feel to be a reasonable s tatement of g o a l s 
for the future course for the Has t ings S t a t e H o s p i t a l . These p o t e n t i a l 
s e r v i c e s can bes t be descr ibed by b reak ing them in to two major d i v i s i o n s , 
( 1 ) i npa t i en t s e r v i c e s and ( 2 ) p a r t i a l h o s p i t a l s e r v i c e s . 

1. INPATIENT SERVICES 
a. Adult P s y c h i a t r i c 

At the p resen t time t h e r e a r e about 300 adul t p s y c h i a t r i c 
p a t i e n t s (excluding the e l d e r l y p a t i e n t s ) h o s p i t a l i z e d i n 
t h i s h o s p i t a l . Over the pas t y e a r s i t has been from wi th in 
t h i s group tha t we have seen the most dramatic decrease in 
the i n p a t i e n t c e n s u s . P a t i e n t s who were formerly f e l t to be 
incapable of resuming l i f e in the community have been sub¬ 
s t a n t i a l l y a s s i s t e d in making s u f f i c i e n t behavior changes 
and now a re be ing p laced in the community. P a t i e n t s be ing 

   admitted today do not have to look forward to y e a r s or a 
l i f e t i m e of h o s p i t a l i z a t i o n as the a t t a ched recent newspaper 
c l i p p i n g i l l u s t r a t e s . 

I t i s r easonab le to assume tha t w i th in the next f ive year 
per iod our bed c a p a c i t y for adul t p s y c h i a t r i c p a t i e n t s would 
l eve l off to be between 150 to 200 b e d s . 

b . G e r i a t r i c 
This i s , t h e aged (65 y e a r s and o v e r ) and /or infirm p a t i e n t s 
who w i l l cont inue needing i n p a t i e n t s e r v i c e in a s t a t e hos¬ 
p i t a l for the fo reseeab le f u t u r e . Our cur ren t popu la t ion i s 
about 17 0 and we could reasonably expect , through nu r s ing 
home placements and genera l r e h a b i l i t a t i v e t e c h n i q u e s , tha t 
t h i s group would number between 100 to 150 for the fo reseeab le 
f u t u r e . 

The 1967-69 budget of the Has t ings S t a t e Hosp i t a l r e f l e c t s the 
despe ra t e need we have for improving s e r v i c e s for the e l d e r l y 
p a t i e n t s . Payments through Medicare and i n d i v i d u a l s now a r e 
running about 77% of the cost of p rov id ing care for the g e r i ¬ 
a t r i c p a t i e n t s . Hopeful ly t h i s aspect of f inancing improved 
s e r v i c e s for the e l d e r l y would be ins t rumenta l in the l e g i s ¬ 
l a t u r e approving our request for 28 a d d i t i o n a l g e r i a t r i c n u r s ­
ing p e r s o n n e l . 



c . M e n t a l l y R e t a r d e d 

A few of t h e c u r r e n t h o s p i t a l i z e d p a t i e n t s (4%) f a l l in 
t h e r a n g e o f b e i n g m e n t a l l y r e t a r d e d . They a r e h o s p i ¬ 
t a l i z e d h e r e b e c a u s e t h e y h a v e p r e s e n t e d a p s y c h i a t r i c 
p r o b l e m . Once t h i s i l l n e s s h a s been s u c c e s s f u l l y 
managed, t h e p a t i e n t t h e n i s u s u a l l y t r a n s f e r r e d t o one 
o f t h e h o s p i t a l s f o r t h e m e n t a l l y r e t a r d e d . 

I t i s a p rogram for t h e a d o l e s c e n t and t h e m e n t a l l y r e¬ 
t a r d e d a d u l t w h i c h w e f e e l t h e h o s p i t a l c o u l d , and s h o u l d , 
l o g i c a l l y d e v e l o p i n t h e n e a r f u t u r e . Wi th a p p r o p r i a t e 
b u i l d i n g s and s t a f f i n g , t h e H a s t i n g s S t a t e H o s p i t a l c o u l d 
w e l l e s t a b l i s h a p rogram for t h e m e n t a l l y r e t a r d e d , a b o v e 
t h e age o f 1 2 , f o r o u r r e c e i v i n g r e g i o n (Ramsey, D a k o t a 
and W a s h i n g t o n C o u n t i e s ) . Wi th such a f a c i l i t y and p r o ­
gram o n the g r o u n d s o r t h i s h o s p i t a l , m e n t a l l y r e t a r d e d 
p a t i e n t s from ou r r e c e i v i n g r e g i o n now i n s t i t u t i o n a l i z e d 
a t F a r i b a u l t , Cambridge o r B r a i n e r d , c o u l d b e t r a n s f e r r e d . 

S p e c i a l n o t e c o n c e r n i n g ou r p r e s e n t b u i l d i n g c o n d i t i o n s 
s h o u l d b e m a d e . About 90% o f t h e f a c i l i t i e s w h i c h p a t i e n t s 
p r e s e n t l y r e s i d e i n a r e 5 0 o r more y e a r s o l d . The S t a t e 
F i r e M a r s h a l h a s b e e n s e v e r e l y c r i t i c a l o f t h e s e b u i l d i n g s 
b e c a u s e t h e y c o n s t i t u t e such a s e r i o u s f i r e h a z a r d . A l s o , 
t h e i r p h y s i c a l a r r a n g e m e n t p o s e s s e r i o u s r e s t r i c t i o n s o n 
t h e t r e a t m e n t p r o g r a m . I t would t h e r e f o r e b e u n w i s e t o 
l a u n c h a new p r o g r a m , t r e a t i n g t h e m e n t a l l y r e t a r d e d o r any 
g r o u p o f p a t i e n t s , w i t h i n t h e p r e s e n t p h y s i c a l s t r u c t u r e . 

I n t h e L e g i s l a t i v e B u i l d i n g C o m m i s s i o n ' s r e p o r t t o t h e 1967 
l e g i s l a t u r e , a l e t t e r from Mr. Hursh on p a g e 4 , c o n c e r n i n g 
t h e f a c i l i t i e s f o r t h e r e t a r d e d , s h o u l d b e n o t e d . B u i l d i n g s 
o f t h e t y p e d i s c u s s e d i n Mr. H u r s h ' s l e t t e r c o u l d b e a p p r o ­
p r i a t e l y c o n s t r u c t e d a t H a s t i n g s . I f t h e 1967 l e g i s l a t u r e 
w e r e t o a p p r o p r i a t e funds for t h e r e t a r d e d for t h i s h o s p i t a l , 
s t a f f i n g funds would n o t become n e c e s s a r y u n t i l 1 9 6 9 . O r d i n -
a r i l y i t t a k e s a b o u t two y e a r s t o p l a n and c o n s t r u c t most 
s t a t e i n s t i t u t i o n b u i l d i n g s ; t h e r e f o r e , a s t a f f i n g r e q u e s t 
c o u l d b e d e l a y e d . 

d . A l c o h o l i c T r e a t m e n t Program 
The H a s t i n g s S t a t e H o s p i t a l does n o t m a i n t a i n a f o r m a l i z e d 
a l c o h o l i c t r e a t m e n t p r o g r a m . Both t h e W i l l m a r and Moose 
Lake S t a t e H o s p i t a l s m a i n t a i n t h e o n l y i n e b r i a t e s e c t i o n s 
w i t h i n o u r s t a t e m e n t a l h o s p i t a l s y s t e m . W e would u l t i m a t e l y 
s e e such a p rogram d e v e l o p i n g a t t h i s h o s p i t a l t o s e r v e o u r 
r e c e i v i n g r e g i o n . 

e . M e n t a l l y I11 A d o l e s c e n t U n i t 
For a number of y e a r s we have had in r e s i d e n c e , an a v e r a g e 
o f 2 0 y o u t h s , 2 1 y e a r s o f age o r l e s s . I t would b e ou r 
e x p e c t a t i o n t h a t a n i n c r e a s e d number o f y o u t h s w i l l v e r y 
l i k e l y f ind t h e i r way i n t o s t a t e h o s p i t a l s e t t i n g s i n t h e 
f u t u r e . We do n o t h a v e a f o r m a l i z e d p rogram fo r t h e s e 

young p a t i e n t s t hough we do m a i n t a i n a number of s e r v i c e s 
s p e c i f i c a l l y for them. U l t i m a t e l y w e s e e t h e n e e d d e v e l o p ¬ 
ing for p a r t t i m e day c a r e , a s w e l l a s more f o r m a l i z e d and 



s e p a r a t e i n p a t i e n t s e r v i c e s fo r c h i l d r e n . E i g h t a d d i t i o n a l 
p e r s o n n e l have b e e n r e q u e s t e d i n ou r b u d g e t for t h e p u r p o s e 
o f e s t a b l i s h i n g a f o r m a l i z e d a d o l e s c e n t p rogram w h i c h would 
c h i e f l y b e c o n c e r n e d w i t h day h o s p i t a l s e r v i c e s . 

In summary, t h e above i s an a t t e m p t to e x p l a i n what we f e e l ou r b e s t 
f u t u r e d i r e c t i o n and s e r v i c e t o b e . A s w e s e e i t , t h e H a s t i n g s S t a t e 

H o s p i t a l s h o u l d g r a d u a l l y e v o l v e i n t o a m u l t i - p u r p o s e r e g i o n a l m e n t a l 
h e a l t h c e n t e r and p r o v i d e m e n t a l h e a l t h s e r v i c e s t o t h e r e s i d e n t s o f 
W a s h i n g t o n , Ramsey, and Dako ta C o u n t i e s w h i c h a r e n o t met i n t h e s e l o c a l 
c o m m u n i t i e s , 

2. PARTIAL HOSPITALIZATION 
W i t h i n ou r t h r e e - c o u n t y r e g i o n , we f ind a s u b s t a n t i a l u n e v e n n e s s i n 
t h e m e n t a l h e a l t h s e r v i c e s a v a i l a b l e . Ramsey County r e s i d e n t s a r e 
s e r v e d b y a w e l l - e s t a b l i s h e d m e n t a l h e a l t h c l i n i c and i n p a t i e n t s e r v i c e 
a t t h e S t . Pau l -Ramsey H o s p i t a l . Dako ta County , s e v e r a l y e a r s a g o , 
e s t a b l i s h e d a c o u n t y m e n t a l h e a l t h c l i n i c and h a s a p rogram w h i c h w i l l 
u l t i m a t e l y p r o v i d e c o m p r e h e n s i v e s e r v i c e s t o r e s i d e n t s o f Dako ta 
C o u n t y . W a s h i n g t o n County i s w i t h o u t any m e n t a l h e a l t h s e r v i c e s . W e 
f e e l a d e g r e e o f r e s p o n s i b i l i t y i n a s s i s t i n g w i t h t h e deve lopmen t o f 
community s e r v i c e s s i n c e t h e s e s e r v i c e s s h a r p l y d e t e r m i n e t h e n e e d and 
l e n g t h o f s t a y i n t h e h o s p i t a l . 

I t i s now p o s s i b l e , w i t h f e d e r a l funds from t h e N a t i o n a l I n s t i t u t e o f 
Men ta l H e a l t h , Depar tmen t o f H e a l t h , E d u c a t i o n and W e l f a r e , t o e s t a b ¬ 
l i s h such s e r v i c e s . W e i n t e n d t o submit a n a p p l i c a t i o n for f e d e r a l 
a s s i s t a n c e s o t h a t o u t p a t i e n t s e r v i c e s , a day c a r e p r o g r a m , and emer¬ 
gency s e r v i c e s would b e a v a i l a b l e for t h e m e n t a l l y i l l , and a l s o 
d i a g n o s t i c s e r v i c e s for t h e m e n t a l l y r e t a r d e d for W a s h i n g t o n C o u n t y . 
I f t h e s e s e r v i c e s w e r e t o b e e s t a b l i s h e d , s e v e r a l o f them c o u l d s e r v e 
t o b a c k u p t h e c l i n i c a l s e r v i c e s now a v a i l a b l e i n Dakota C o u n t y . Our 
aim and o b j e c t i v e would b e t o e l i m i n a t e , i f a t a l l p o s s i b l e , t h e need 
for h o s p i t a l i z a t i o n . Then , a s t h e c o u n t y d e v e l o p s r e s o u r c e s , t h e s e 

p a r t i a l h o s p i t a l i z a t i o n s e r v i c e s would b e w i t h d r a w n . 

W e r e a l i z e t h a t t hough t h i s r e p o r t i s somewhat cumbersome and l e n g t h y , i t 
s t i l l l a c k s c o n s i d e r a b l e d e p t h and d e t a i l t o d o j u s t i c e t o t h e s u b j e c t . 
H o p e f u l l y i t w i l l b e o f some v a l u e i n d e v e l o p i n g b u d g e t a r y p l a n s for t h e 
1967-69 l e g i s l a t u r e and p l a n n i n g fo r t h e m e n t a l h e a l t h n e e d s o f ou r r e g i o n 
a s w e l l a s fo r t h e S t a t e o f M i n n e s o t a . 


