DEPARTHMENT OF PUBLIC WELFARE

TO: Community Mental Healih Cenlars , ’ Sept. 12, 1966
Atiention: Beoard Chairmes =
Brogram Direciors
Daytime Aclivity Centors
Attention: Board Chairmen
Brogram Diveclors

Medical Services Divizicn Insiitutions
Aftention: NMadicnl Directors
Aduinisirators

FROB: David 7. Vail, M.D.
tedical Director

SURIECT: Director of Commnmily Pregrams, Medical Services Division

This iitle refers to the position vacated by Dr. Paul Steea, originally called Dirsctor
of Community Mesial Health Services.

The purposze of this nsie is to et you kuow thet we are "back at the same old stead”,
I agk your forbesrance doving the next fow wesks as wo meke offorts o find a repiace~
ment for Dr, Slesn. Duving this fime we will be cspable only of & minimal holding
operstion. Mr. Weat Hawking, of the Adminiatrative Services Division, has kindiy
agresd to halp me with the adminiatraiive aspacts of thess programs.

T am optindstic about filing the position, ag the job o interesting and the salary
reascnably competitive: $11,400 - 13,878, Experience and background requiremsnts
sre guite broad, to include Ph.D. in peychelogy and/or scelal Helds; or a mester’'s
degres in such flolds as publie edminisiraiion, public health, hospiial adminisiration,
sociel work, ete. In addition fo bs 130 the public montel health and related
fields, covsiderebls adminisivative tenos and okill will be reguired, as ths job

is puvely an administeative cas. Td » the State Civil Sorvice. [ favily
vour interest and appiicstions, or i wastions which you might have.

The dutlss of the position will bo o th the design which was proseniad ef the
comyeunilyy mental health program adn rotive mesting lout spring. Cur alm is €0
develop comprabensive axes-be i g (faves’ is

winl heaith prog:
dofined ap the sounty ov groun ¢ ¢ by the commenity mental hesith
program) that will provids for o

ont and coordingtion of all menigl
heplth programs of thet level, bot

nd nou-pubie, and sovering the Helds of
mentel 1lvess, mewtel retardsiion and other veolated dsabilities. This shifl fn emphasis
will bopefully lead to eloser coniast ¢ port with the commundly montal healik

oard ag the sven comprohensive met e}k planoing egency, and with othor ageneies
gack a8 deyiime sctlvity contars for $he meninlly vetarded. Olher fuatures of the plan
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include perspective on the community mental health conter as one element but by no
means the only element in a community mental health program., and implementation
of the county welfare depariments’ responsibility for major mental disorder as a
public problem.

Area programming will be tied together at the regional level. The staff of the
community programs section will include, in addition to the director, an assistant -
director and at least seven regional program consultants. One of the first jobs of
the director, when hired, will be to help sharpen the job description of the regional

. consultant aud clarify the furction of the regional committees under this plan, and to
butld up the staff of the community programs section.

1 hope you will agree with me that the job has exciting possibilities. In fact, under the
genarel concept of a community-based program in which institutions are seen as a
community rescurce, the community program gection will in effect become the major
line operating section of this division.

Meanwhile, the pressures are such that we must suspect desirable but.non-essential
activities such as planning for the annual conference, etc. Furthermore, our capability
to provide sdeguate consuliation concerning implementation of P, L. 88-164, P.L. 89-105,
and other related programs will be seriously curtailed. I view the Guidelines Committee
as essential, and thankfully Art Funke is able to represent me in the work of that
commitice.

Again, anyons interested in the position of Director of Communily Programs, Medical
Services Division, is cordially invited to apply.
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