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As T meriionad tv you al the RBudes’ g on Aprsl 28, 1966, © wiil te

stacting a new wystan oF mgutar 0w 7 O with instimutions.  These gme3

1. Regular armual vimiss 1o 1 0 rgbituione.
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Yo Regsliar Quarislliy supserv
and admini sizatoss

ey corderences wita medical directors

i“-:*‘la""(,‘ed Gonls Damn m Suiie ot lease the 1666-57 fiscal vear,
Lo includs nw’* gal e v ra el adninittrators from all Medical
serelices Divisdon dnatlt s

In detatl, the plans are sz Pollows:

1, Regular annual vigita

Orce sach month I wili wizit 2ne of the Yedical Servises Uiv' sion
institutions, Such wisits will be Iy addiftion %0 any other viaits
which 1 way make {o.g , legialat e Suilding Commission iours, ‘
acersdita "’mu—-u_jfpn surveys, =ard evaluation survsys, ste.}. The
purpose of the viglt wili be in the madiecal vrsdition of" "Grand Howds”s
o see as mach of the lnstiintier; —— itz personmel and its patisnts -
ag po3sible.

‘he format ie¢ very =lmpls:
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A taur of the insﬁitu-@ima, gweially patient-care areas.
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33 Trnfersnes with department nsads and program dirsectors,
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T will make arrangements sround or befors tho first of the mnth as o
the apselfic day of the wisit,

Thre visit 7o the BU. Peter State Hospilal avd ihs Minresota Security
Hempital will be aceomplished on e sane d:z,y;
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hed asheduls below. Probtable day! dednesliygu.
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cupsrvlzory ronferences

Again, the purpoas ia to s
ferencea with medical 4. v
problems, propasad policy

~pecial probliemns which may o

The forms' is 2 tw..-hour seet

~rsoand admtnad
thanges,
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1., 0 oy o7 0lce with the Madleal Direstor

and Admirdstracor | areapgad at mutusl convenience around or befors

the flrat of the aonth of the or "erence.
The conferences for the 54 Hi-r Late Hogpital and the Muysota

Security Hoopital wild) te b 2

Sae schedules below,

In order to bring instituti.ors

retardation c¢loser togather.

structure te include «11 ¥el -
Mediczl Directors and Aidmint s

to go over basic goal isaues

Probabls Juc

v ne maTey day

Thursiays,

crugrama for mental illness and mental
# ' 11 axpand the present Gouals Seminar
Cervices Divislon institutions. Tie
catore will meet with Art Funke and myself
»iong the liaes we have followed so far

in Goals Seminars. Thus, “lwszs will not be administrative meetings, bv:

rather discusaions in dapth
progrars. The formmal for r% 1
involve a1l the institutionsa

Probabls day: Meandays.

concerndng the Medleal Services Division

eart the 1966-47 fiscal year will be to
HHacussion of regional programming.
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SCHEDULE POR INSTITUTIORAL VISIT: AND SUPFRVISORY CONFERGNCES

Ingtitution Visits Conferences N
Anoka Aungust October _Jamuary April July
Brainerd Septemter Octotw: Tamary April __duly
Cambridge October October January  April July
Paribault November Octoher January April  Jduly
Farpus Falls Decendber = September Teceter March o duns
Hastings January ~  Septerber  Decembe: Mareh Juns :
Hoone lake Octobar ~ eotexber Decscher  Harch June
Minnescta Res-
jdential
Treatment Cen-

Ler March lepisnter Deceubsr  Karch = June
Hinnasota

sseurity

Hogpltal April Augugt, Huvomter  February  May
Cwatosng 1_‘_“.‘:(_;1_“%4 o August 0 Noveab ¥ }“qbruggx o May
Rochester o Avgugt " Neyaber "abmm e gw“mw
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Barring unforeseen contlngenciss. and ooy ing cllowances for possidble aodifi-

cations during swmmzr months and placning hasuds during ibe leglalat iwe

session, this achedule i1g a reasinabl: one thst we ahould ta able o -tk
with.
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