


INSTITUTIONAL PROGRAMS FOR THE MENTALLY RETARDED 

PROGRAMS. PROGRAM DIRECTOR AND PSYCHIATRIC SERVICE, 

I. CHILD ACTIVATION PROGRAM 

For the Bed-fast and Non-Ambulant Child. 
Includes the child with gross physical abnormalities. 

II. CHILD DEVELOPMENT PROGRAM 

For the Ambulant Child age 3 to puberty. 
Includes the Passive. 
Includes the Active. 
Includes the Full Range of I.Q. 
Includes the Brain Injured. 
Includes the Primary Behavior Disorder (the incorrigible). 

III. TEEN AGE PROGRAM 

For the Ambulant, Active - "normal" - Adolescent of age puberty to 16 years. 
Includes the Brain Injured. 
Includes the Primary Behavior Disorder (the incorrigible). 

IV. ADULT ACTIVATION PROGRAM 

For the Bedfast and Non-Ambulant Adolescent, Adult and Geriatric. 

V. ADULT MOTIVATION PROGRAM 

For the Ambulant, Non-working Adolescent. Adult and Geriatric. 

Characteristically the passive, withdrawn resident with a low I.Q.— 
the so-called "congenital". 

VI. ADULT SOCIAL ACHIEVEMENT PROGRAM. 

For the Active Adolescent and Adult. 
Includes the resident with Character Problems. 
Includes the resident who is Institutionalized (overdependent). 
Includes the Intramural Independent. 
Includes the Extramural Independent. 

PSYCHIATRIC SERVICE 

1. Ambulant Adolescent—(passive psychiatric and psychiatrically 
disorganized). 

2. Ambulant Adult—(passive psychiatric and psychiatrically disorganized) . 
The PSYCHIATRIC SERVICE is less elaborate than a PROGRAM but does look like a 
PROGRAM to a large degree—however, it is more characteristic of a SERVICE... 
One broad difference is that the resident goes into the PSYCHIATRIC SERVICE 
for a relatively limited time and a limited goal—he goes into a PROGRAM for 
a long or longer time and with a broad (?) goal. 



The PROGRAM DIRECTOR must be an individual who has two about equally important 
attributes: 

1. He must have the kind of background which makes him knowledgeable 
of and sensitive to the needs of the residents in the PROGRAM. 

2 He must have the capacity to promote people working together in a 
TEAM WAY and not be threatened by those of his people who know more 
than he does in some of the areas. 
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