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aide for the mentally deficient in the years 1950 and 1951, respectively,
were winners of awards in those annual contests. Mr. Carl Norlin, ou
candidate in 1950, received the Certificate of Merit Award. His selection
was properly recognized by the presentation of this award in our assem
hall on February 9, 1951, Mrs. Jesse Driessen, our candidate for 1954
received the Honorable Mentjon Award, which was presented to her.
Governor Anderson as a part{of the program dedicating the newly co
pleted dormitory buildings on g_]anuary 28, 1952,
{

E. J. ENGBERG, M. D.

Superintendent



Owatonna State School

The Owatonna_State School was created by an act of the Legislature in
regular session in 1947, Two years prior to this time during the 1945 legis-
itive session, the Legxslatnre had temporarily made available the facilities of
..State Public School :for the academic education and vocational traiping
" “fechle-minded persons” on a two-year trial basis with the understanding
t it would again be awailable to use for dependent and neglected children
f. there was a need for: it. By the creation of the Owatonna State School,
npesota became a leader in the field of mental deficiency. This school, created
he purpose of giving ‘“‘academic education and vocational training for all
feeble-rninded persons who may through such education and training be
parcd for return to society as self-supporting mdxvxduah, is the only such
e ‘institution of this kmd in the United States as far as is known.

:McKinney Henderson. : Supermtendent
r D. Barlow - Guidance Supervisor
ty L. Mercer : Psychologist

hea Putter _ Nurse
W. Stunkark, DDS Dentist
McEnaney, M. D. Part-time Psysician

. Lundquist, M. D. Part-time Ophthalmologist
hy M. Eidem School Principal
ld 'W. Isackson : Business Manager

city of Institution . . ___ 425
ber of pupils June 30, 1952 _ e 341
-of grounds, acres . __.._______ e 649
under cultivation . ________ 553

. I 1950~51 -~ 195152
b ! Awmount Per Capita Amount Per Cn.pltn
3 175,8375.97 $ 544.64 $166,645.92 § 30
. (— 237 446 93 1,047.97 884,104.90 1, 243 06
T e 11,718.44 36.39 14,807.37 47.92
e e e $ 524,541.34 $1,629.00 $565,558.19 $1,830.28
bt
b [

Yepairs And improveh\ents $ 42,838.56 § 133.03 $ 10,031.85 § 3247
........... 12,460.51 §8.71 7,947.97 25.72
g, cost --—.._ B  579,840.41 $1,800.74 $583,537.51 $1,888.47

____________ 322 809
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0L
Training Program
{

i
i

Every child at the Owatonna State School is of school age and eve
childs attends school. Our pupils range chronologically from about 7 of
years of age to 21 years. They possess mental ages from about 5
years. Children with intelligence quotient ratings below 50 usually’
to meet the entrance requirements set by law of being capable of trainiy
for self-support; therefore the minimum IQ for admission has been se
50. The school program is geared to the needs of mentally retarded chi
dren on high-grade moron level.

The training assignments are divided into two distinct parts, Fix
there is the academic program to which every child is assigned for a hal
day, five days a week. To accommodate both the brighter and the du
children, each teacher has a ¢lass of children who learn faster and a claj
of those who learn more slowly. Usually these groups are about the s
ages chronologically.

The second phase of the training program is made up of at leas
half-day, five days a week, of some sort of training other than acad
Some of this training is confitied to school classes such as music, shoe rep
cooking, sewing, physical education, or woodworking. In the case of s0
older children, the second half-day is devoted to on-the-job training
vided by several departmem‘s in the institution such as the bakery
laundry, the farm, and the kltchen

No attempt is made to téach children a specific trade or vocation.
reason for this is inherent in' the child’s capabilities and the circumst
which will surround him when he is returned to the community.
any of our children are capable of holding jobs on a level above unsk
Most of the unskilled jobs can be performed by anyone who p
reasonably good work habits, fairly good dexterity and adequate ab
manipulate the basic work tools used in unskilled jobs. For this*
our training program-piaces its greatest emphasis on general areas ‘iné,_
attempting to train children for specific jobs which might not be
when they are xeady to return to their communities. ‘

program is on the training the children receive. When a student
proficient in a given job he is then placed on another job so that
have a well-rounded background of experience. Students cannot t
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rEvery! employée who has children under his supervision is, in one sense of
the. word, a teacher.

The school principal is the director of all training for children, She
‘assigns. children to the school classes they are to attend, and to the job-
aining ‘assignments‘iﬁé which they are to work. All classes are coeduca-
ional except where the:subject matter restricts the sex of the child assigned
it. For example, onsz girls are assigned to the sewing classes.

Because of the laé;k of physical facilities, it is impossible to think in
erms of any sort of expanded program. Every room .in the school building
in use, and the kmdergarten is housed in a room on the second floor of the
dministration building, The school principal does not have room for test-
ng children other than in her office, which is too public for this purpose.

There has been a:definite movement during the biennium to bring

ut improvements in teachmg methods and curriculum development. The
eachers have devoted & good many hours to curriculum study and work,
nd have taken the initial steps in putting the results of their work on paper.
ill probably take several years to develop a complete curriculum and
irse of study. However, the teachers are to be commended for their
husiasm in starting on this project; this is a field that needs much con-
eration, not only from the point of view of the Owatonna State School
i from the point of view of the field in general.
In order to make the program meet the high standards that we wish
reach ]eventually, ‘the following long-term plans should be considered:
L. ! Ccrtam key pcrsonnel should be added to the staff who can assist
eachers'in understandmg and teaching children who have special edu-
"nal problems ‘or ‘who cannot learn by the methods that are used in
nat ry classrooms An educational psychologist, skilled in understanding
correctmg ‘reading, speech and other defects, is strongly recommended
) addmon to the staff.

More room should be provided through construction of an addi-
-wh;ch would connect the school with the gymnasium. In this new
there should be music rooms, an apartment in which home-makmg
he taught addm?nal and adequate dressmg rooms for the gymnasmm

classrooms for' growth and expansion. Some of the classrooms in
w do not haVe out51de openings and are not recommended for perma-
assroom use.

o o ¢ Religious Training

re is a Catholic and a Protestant service every Sunday morning.
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The Catholic services are conducted by the same priest every Sunday; th
Protestant services are conducted by a different minister from the commu
ity each Sunday according to a rotation plan in which each minister take
his regular turn. Once a month. the Catholic children have confession
Saturday afternoon and Communion and early Mass the next morni

All religious groups haye a 30-minute instruction period during
week. The children are arranged in denominational groups or groups
similar denominations. Several pastors of Protestant churches particip
in this program, and this way each child gets training in his own fai
The Missouri Synod Lutheran church near the campus of the school
ducts an extra service one evemng each week for the Lutheran children,
care ta attend. A : -,

Both the Protestant and Catholic choirs are trained and conductedif
personnel from the school department.

{
Psychological Services

The psychologist contributes to the total program by making st
of individual children by means of tests, interviews with the child and.
those who come in contact with him. She acts in an advisory cap
problems related to the children’s welfare, Psychological reports ar
for showing development during the training period and for future pl
when the child is ready to leave the school. Therapy is given in ind
cases and the testing program is continuous throughout the child’s §ts

The psychologist takes part in staff conferences within the instity
and with other professional groups on inter-institutional proble
psychological nature. She also participates in groups conccmcd
broader aspects of mental deficiency.

Looking to the future, it may be said that the program w
more effective with the addition of two persons: a psychological in
that re-tests could be given more frequently, and a social worker ¢
much of the necessary detail now done by the psychologist. ~“Thi
free the psychological service so that a more rounded program’ of
therapy and research could be maintained. Fortunately these n
been recognized and plans are under way for their fulfilment.

Cottage Program

During the biennium thexe were some changes in the numb
tages open at any one tunc, but most of the time there were 12
in operation, Four of these cottages are for girls and eight f
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b assential difference is that the girls’ cottages are equipped with dining rooms
sind kitchens, “The boys eat in the central dining room in the administration
uilding. There are five types of cottages at Owatonna State School:
1. Five cottages are very old. The plumbing is extremely poor and
t is not economical. tu put them into good working order. The Health
Pepartment, after a )ather complete survey, has recommended discontinu-
_the use of these Qottages as soon as practical. There are no single
ms in them and thelonly places available for children’s personal belong-
gs are the lockers i m thc basements. One cottage has no lockers and no
ement. :

2. Four cottages,i; are equipped with a variety of room sizes. There
e single rooms, double rooms and rooms for from four ta twelve beds.
t.in each case there:_"' re lockers in the bedrooms where each child may
epy his clothing and personal possessions.

3. One cottage 4

uses 25 boys.

the grounds has single rooms only. This cottage

4, Two new cottages have been built during the biennium. One of
ese cottages is for boys and the other for girls. They differ only in
‘the girls’ cottage is equipped with a kitchen and dining room, There
17 single-bed rooms and two 12-bed dormitories. A double locker is
ided for each child:

‘5. One cottage was at one time a school building. There are four
d dormitories and no single rooms. However, each child in this cot-
her own locker. This building is one of the few old cottages that
crowded despite the fact that it is the main building housing children
groimds ‘There are 48 in this cottage.

,.‘he cottages vary markedly in size. The largest cottage is equipped
¢ care of 48 gxrls The smallest cottage houses 24 boys. There are
useparents assxgned to each cottage as regular and permanent em-
ges,. Anothcr houscparent relieves on days off between two cottages.
jidance supervisor is in charge of all the cottages.

’zmyi af the houseparents give much more time to the children than
ours required of them. T'welve of the 43 houseparents live in the
~with. the children in a family relationship, and the houseparents
in the cottages are on call at any time. In three of the boys’ cot-
en and their wives are houseparents.

o, new cottages were constructed and occupied during the bien-
4ach of them - Was designed to house 40 children. In February, 1952,
e’ new hoys cottage was occupied, it was possible to close cottages
;smce thelr space was not needed immediately. However, in view

1
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i .
of the long waiting list of mentally retarded needing institutionalization,
it was not feasible to keep them closed permanently despite the Heal
Department recommendation that they should not be used to house childr
again. At the close of the biennium plans were being made to re-open thy
cottages. '

Looking to the future, one must think in terms of abolishing the fi
oldest cottages in the next decade or so. Depending on the demands mal
on the state for space and the type of buildings which are to replace the
a program should be set up which will meet the demands of efficient y
economical care and training,%of mentally retarded children. :

Medical Services

The Owatonna State School is proud of its medical record for.t
biennium, There have been no epidemics and no extremely sick childre
This is attributed to the fact that a great deal of attention is given t
preventive side of medical care. The hospital is in the charge of a grad
pediatric nurse, who has been with the institution a2 number of years:
has a good understanding of institutional children. This nurse is gi¥
her services in an expert and ‘highly professional manner. We have o
payroll a position for a second trained nurse, but so far have been ‘una
to secure one. As a result, our nurse has been on 24-hour call over
periods of time.

There is a physician on the staff part-time who is in over- all
of medical services of the institution. He makes a call once a day. ¢
institution and is available for consultation by telephone at any timeé
is also subject to call in case of need and has made his office facilities:
able for any emergencies. The Owatonna city hospital is always use
the physician performs operations, because we do not have adequat
nel or facilities for administering anesthetics. We do not maintain a
ating room, since it is seldom needed. During the biennium there haye:
only five children given city hospltal care. Conditions requiring specii
care are handled through the; Umversxty Hospitals, Gillette State
or Ancker Hospital. Psychiatric care and diagnosis have been av
us at Rochester and Hastmgs state hospitals, within the limits o
facilities, :

Though average admission to our hospital is rather small; betw
and 50 children are treated each day. No child receives any sort of
treatment, even of a minor nature, at the cottage. He must go:
hospital and as a result all maladies are kept under very close 'supe;

and control. An ophthomologist from Owatonna comes for two
: Fu
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- each month to give v1sual examinations. He is also available at his office in
case of emergency.

The dental work is taken care of by a full-time dentist, who examines
ich child at least twice a year.

Buildings and Farm

The business manager has under his supervision the following sub-
dcpartmcnts :

Farm. There age three distinct phases to the farm. First, approxi-
mately 580 acres of land are under cultivation ; second, there is a dairy herd
- an average of 72 thilking cows; and third, there is the garden. The
nd is planted each year in accordance with a rotation plan recommended
i-the U. S. Soil Conservation Commission. In addition, some land is
voted to pasture foricows and hogs. With the newly acquired hay baler
d corn picker, the farm is now well equipped with modern machinery.

The dairy has received a great deal of attention, with emphasis on
uction and sanitary procedures. It has been somewhat  difficult to
loy herdsmen with adequate training to carry out a good program for
dairy herd and at.the same time maintain a good training program
the boys assigned to the dairy.

. However, despite.these difficulties, we have produced encugh excess
k to sell' 276,886 pounds of milk valued at $11,374.03 (farmer’s selling
e)Ito.the Minnesota School and Colony during the fiscal year 1951-52.
production nat only takes care of our own needs but enables us to
e an excess to trade for turkeys on Thanksgiving and Christmas.

The over-all farm credits and charges are listed below for the fiscal
11951-52. A total profit of $15,004.01 is shown. This profit is in
§ and cents and does not indicate the value of the farm in training

Farm Charges
[ __— $18,690.70
56.55

ed, bought : —— ) 4,508.78

egd, home grewn . - 23,486.02
- 1,5660.95

! - 2,360.70

n.clunery & \ehxcles repairs _— 1,627.31
d — y 850.07
ng_repairs 3,029.06

' P, T 183.09
plants & fertilizer . 1,912.38

il, gregse -- 1,607.98

. 2,421.14

$62,094.73
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' Farm Credits

MUK e e e —= $25,068.02
Dressed meats .o e 14,817.36
Fruits & vegetables e 4,7556.51
Grain and hay . 27,449.00
Livestock . _ : 4,378.85
Miscellaneous 2,035.00

Totu} T §77,998.74 -

Physical Plant. The maintenance of the physical plant presents
very discouraging picture, With our present crew of men it appears to b
impossible for us to catch up with the back work and at the same time keep,
abreast of the regular maintenance, in itself urgent since several of o
buildings are old and need more than ordinary repair. It has proved t6 be
poor economy to let maintenance go until major repairs are required.
matter is ‘in fact such an urgent one that it should be given very seri
consideration in any future planning. .

We are attempting to meet this problem by indoctrinating the work
crew with the idea that every moment saved is important. Also we
working with the foreman in an attempt to arganize the work so that
most can be gotten from each workman, and are asking for the addxtlon
an electrician to the maintenance crew. The addition of this one man,
not solve the problem by any means but it will help the situation
in the long run save money for the state. One reason it has been neces
to neglect the regular maintenance is that some major jobs were authpz
by-the Legislature but labor for them had to be provided by our men
example of this is the change—over from direct electrical current t g
nating current. This pxocedpxe has becn slow because our men hay
to do the work whenever they could find time along with thglr, re
work. At the same time much new equipment stood idle beca;u:se‘1
not be used until the current became available. This is only one o
such cases which might be cited. C ‘

At the end of each year we have suggested to the proper ‘auth®
that we be allowed to hire maintenance men out of salary savings to:
in the regular maintenance work. In some instances this has been ‘aIY
but on such a short-term: basis that it is difficult or impossible to g
who can and will do a reasonably good jab. P

We believe that if we. could catch up on current work and if
jobs were not required of us over and above the regular maintena
could keep up with ordmary repairs. R

Store Room. The store room is so broken up into small r
it naturally lends itself to a certain amount of disorganization.*M
much space is being wasted because there is a certain amount of d

in each room. Where each room has to be arranged so as to meet st

UL s
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- requirements, there is. more dead space from several small rooms than there
ould be in a one large room, With some reorganization in the store raom
nd the addition of recently acquired space, it is hoped that our store room
1 comply with all standards of good management.

. Laundry. The Jaundry is badly cramped for space, This cramped
condition has become fmore acute since the installation of a large flat-work
roner several years agﬁp. Two new washers have been purchased but cannot
¢ installed until alternating current is available to the laundry. The dry
eaning unit and one of the press units are antiquated and need replacement

+ The volume of }ﬁaundry for the biennium was as follows:

¥ 1950-51 1951-52
______ - 98,070 pounds 84,282 pounds
G ——— 212,705 pounds 175,058 pounds

In addition to this, all the drycleaning for the children is done by the

Below is a listing of some of the more important improvements which
re made during the biennium:

l. Two new cottages were built, one for girls and one for boys.

2 A pew 16- méh water main was installed, which completely circles
vour\ds and connects w1th all old mains. A new well was dug aﬂd

e or' party lmes. This eliminated the necessity of keeping a switch-
d operator on duty at all times and made the telephone service more

One of the most complete fire alarm systems in the eatire country
stalled, 'Every building is now equipped with fire alarm boxes. When
these boxes is set off, there is an alarm in the building where the
docated and a code signal is heard in the city fire department, in the
istrative offices and at the power house. This code signal identifies

i 'The Legislature appropriated $1,000 to excavate and build a floor
ispace under the north wing of the administration building, and this
complished during the biennium.
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6. Asphalt tiling was metalled in two of the front oﬁices and int
the business manager’s office. _
7. New furniture was purchased for the reception room and the'
front hall of the administration building.
8. Quite a bit of playground equipment was purchased and mstalled
9. The dairyman’s house, the hog barn, the granary, and the maching
shed at the Alexander farm were rewired to eliminate fire hazard.

10. A cement feed- mmng floor was put into one of the buxldmgs
at the farm.

11. Some of the stalls were lengthened in the dairy barn. The origi
nal stalls were made for Guernsey cows and were too short for our larger
Holstein cows. ;

12. A gas line was laid from the city limits to the Alexander farm;
thus making for safer and more economical fuel at the farm.

13. The south wing of the administration building was remodeled for
the new business office. ;

14, The hospital and nurscry (now Cottage 6) were reroafed.

15. A bungalow known a§ Cottage 9 was remodeled for use as livi
quarters. Several of the teachers live in this cottage. :

16. Television sets have been donated and instzlled in all of the ¢
tages that are in use. : o

17. A large opening has been cut between the two employees’ dim
rooms thus making them into what amounts to one room. This makes:
efficient to serve the food and brings the employees together into betts
relationship.

18. A new ice cream maker has recently been acquired and installé
To provide adequate space for it, it was necessary to convert a part of 0
of the basement halls into a small room for the purpose. B

Culinary and Housekeeping

The food service department consists of five kitchens and dining rb
in girls’ cottages and a large main kitchen and dining room located ing
administration building. All bgys and most of the employees are ‘feg
the administration building. Girls are fed in their own cottages, and:st
of the employees who work in the girls’ cottages also eat there.

The children’s dining room has been refurnished with metal chy
These chairs replace old ones ‘{Vthh were 20 or 30 years old and
uncomfortable. The addition of the new chairs and new nylon tum
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" has added greatly to the attractiveness of the dining room.

The dishwashing unit in the boys’ dining rcom does not meet all
sanitary standards and we are requesting a new unit in our biennial budget.
“The bakery equxpment Is antiquated and does not lend itself to pro-
1duct10n of a good product. A new dough mixer has been purchased and
.should be installed shortly in the near future. A new oven is being re-
wested to replace the present one estimated to be 40 years of age. In
addition a new bread slicer and wrapper has been delivered. Wrapping will
ake our bread handlmg meet much higher sanitary standards than has
een possible in the pasig

Below are listed some of the major additions to the culinary depart-
ent during the biennium: '
e

Power meat saw
Meat tenderizer
Dough mixer for bakery

¥ood mixer for main kitchen

Electric toasters for each cottage kitchen

Nylon tumblers for children’s and employees’ dining room
Outside awnings on the west windows of employees’ dining room
Large toaster for main kitchen

Two steam-jacketed kettles for main kitchen

Two retorts for cannery -

. leg cream machine

The housekeeping side of the dietitian’s work has been improved by
-purchase of :a power floor polisher and a mechanical wall washer. The
¢ of the floors and. walls had been a continuous problem in the past.
it

R C. M. HENDERSON

Superintendent




