
Digital Imaging
I

BY ROBI GURLEY

OFTEN IF PEOPLE WITH DEVelOPMENTAL DISABIUTJES CA

OBTAIN PAID JOBS AT All, THEY TEND TO BE LOW-PAYING

POSITIONS IN SERVICE INDUSTRIES, SUCH AS FAST FOOD,

LAUNDRY AND JANITORIAL SERVICES. SKILLED OFFICE

JOBS NORMALLY ARE CONSIDERED TO BE OUT OF REACH

FOR THIS UNDER-SERVED, UNDER-EMPLOYED GROUP. A

PROGRAM IN MINNESOTA, HOWEVER, IS CHANGING THIS

REALITY FOR MANY PEOPLE WITH DISABILITIES. IN ADDITION,

IT IS HElPI G BUSINESSES AND ORGANIZATIONS SAVE

BOTH MONEY AND TIME BY MOVING THBR PAPER FILES TO

ELECTRONIC FORMAT.
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1:)()U"lcd r11t.~ir sdf-cnnfidence :15 they sec Ihcm"t'IH'1> in\llh ed in

~lIlelhmg IIllporlanl and performing t,l~k, they diJn'llhink ther

could do. JcffShatl~rnf l\'orth Branch. MinH., who works on a

Illajur document imaging prujCCl;lllhc Minnt'SOl:l Dep.:uuncnl

of Human Serviccs. s.1id. "\Vc're working for the ~lalC. and that

rnc;m, il'~ impur1..1111. I nevcr had a government job before:'

E\('II more Importantly. emplo)ees arc learning new joll

~kill~ on high-tech equipment, which bodes well for future

clllplorrm·nl. ~nd arc i1l1provin~ their ~oci:d and workplace

~kills by working: wilh othcr~. Employees are proud and

:)~ti~fied with their l\ccOlllpli::,]ullenLl. on the loh. and cnjo)'

working tl::. part of a le:lln. - [ like the whoI<.' pr01!ram. ] enjo)

H. I'm going to stay with th~' te:lln;' Shaffer ;lddc-d.

I3ccau~e many people: with d<.:\c!opnH.:nl:d disabilities neeJ

and Ihri\'!: on roullnc and pr<.:dict3bility. the often r<.:petiti\'c

nature nf the work i~ comfortable for them. They receive

on-the-lnb lr~ining,and most organizations have put spccific

procedures :lnc! guidelines In pl.ICC. Therefore, wurkcn know

exactly wh:n is cXJ>Cctcd of thcm and try hartl to fulfill {hOSt:

expc~ct:1l1UII~. According to ,\linncsota Slate Oper:tted

Communit} Sen ice:, placeml'nl coord inator IIe:iJi Forbes,

"Once lhey learn it. it's the S<t1l1C thing every day. It's imp0rll\n1

10 thc~c I>cople to ~ comistent. Change can be hard: repetitive

I' good. In f:lCl. some folb haH: Ix"Cn succc::.sfu[ hen'.•d"ter

they hadn't been elsewhere."

To inSlilllllore confidencc in prospectivc workers and

ofTer peace of mind for employers who m:lY be unsure about

hiring people with dt\e1opmellt:ll disabIlities. the Governor's

Council is look ing :It pro\iding diJ!ita I im:l~ing certification

for loh c():lCh~ and competency' t~~ting for workers. Some

students :t[so arc IC:lfning to LIse scanners and software in lheir

education programs. so th:1I they are tr;lined lind famili:tr with

Ihe equIpment when they cllter the digil;11 imaging field.

.\ luch of lhe work involves prepa ring the documentS for

sc;mning by remO\'ing p:11>cr dips and staples, opening folded

pilpers and taping :Iny tears. Depending on the project, ::.pecific

tligitalllllaglllj.! joh t:lsks can include:

• organizing the work arcOl

• pro::p:lrin~ file, for M"anning (i.e.. removing dips.

~(apk-s.etc.)

• copyinj! and coll:lting

• jogging files

• scanninJ: tiles

• indexing nod coding lhe imaged files (in the computer)

• releasing hatches to Ihe system

• doing quality check and control

• req·clinj.! files (pullinj.! reusable l'>:lpers 'I nd folders. :lnd

(lumping Ihl' rct1lalllder UltO rccycle billS)

• mm ing files nUllO the dispns.ll are;1

Benefits to Businesses
Husinesscs that haH': cmoorkcd on digital .scanning projects

,lfe: reaping till' rcw:lrds in m:ljur cm[ and ~pace '<:lvings. For

cxalnple. [0.000 P.lgCS of p:lper records require ~lOragc in:l

four-foot wide file cabincl. bUI can be deClrOnic.llly storeJ on

one computer disk. Hiring pe'Ople with developmental dis,lbilities

:1150 garners large cost ~'l\'inj.!s compared lO comr:lcting Wllh

olltside vendors. In addition, COtlll>'lllies gel the S<lIi\f-action of

IHo\iding an under-served. under--employed. hard-working

sloctor of the wurk furce with skillecl. proression:ll elllploymcm.

AI~u, for those. individuals who are unabk w re:lt!. cQncerns

about the confidemi:llit}' of scnsiti\c documc"nt.'; :Ire nUL an is~uc'

for empl(J)ers. Mon' llTlporl<lntly. the pC;lce of mind th;1l eomC"i

with h'l\ Ill!: dOculnenb in elcctronic format is immeasurable. as

the lhreat offire or \\'ater cbm:lge is eliminaled.

The botwm line: People with dcve10pmemal tlis.lbihtic:::.

m:lke good empIO)·c:es. 1\ survey ofmorc than 6IX) Minnc:;o(a em­

ployers showed that employees with physical or ::.ensOr)' dis..,bllitR-s

rated l"qual ll) or higher than coworkers in simil:lr prn.ioons on

vinually all performance measures. Also. lhe benefits of providing

acc(JlIlmoo;uions., wh~n needed, outwclghe<llhe costs of provkl­

lng lhem. Employces appro.lch Iheir jQOO diligently, exhibit high

lcvels of :lCcuracy :md have superior attend::ance records. For

the~ rc;l,ons, tn:lny employers :rrc finding :lddilional work

opportunities for their cmploy{"('S with de\'e1opment:l] disabilities

after digital imaging prolccls ::are compleled.

Making the Move
to Digital Imaging
How do compallles begin the process ordigitizing their paper

files? According to Shamus O·~leara.organizations mUSI first

.sec the need for the: :lctivity, and. secondly, rhey need to Stt the

opportunity for workers with disabtlities to be invohed. When

a company is ready to ocj.!in a digital imaging projc1:t, it first

should approach its oo.1rJ of directors for advice and appr6\'<II.

The organization then should cuman the Governor's Council,

which can prO\idr brochures on the program :md ~how a \'ideo

to m:magemelH to g:luge their interest. The council also offers

regubr ~ll1inarson digiLll imaging to the public to which

\'cnclors are invited. and can recommend service prO\ iders atld

equipmcnt \'endofS in specific gcogmphic3[ are:ls. In [lCt, somc

\ t:ndors arc making the procCSl> even easier by partnering with

service pro\'iders to olTer digital imaging.
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