Internal Control Roundtable
Meeting Minutes
Meeting Date: Thursday, September 18, 2014
Scribe: Heidi Henry, MMB Internal Control & Accountability
[bookmark: _GoBack]Presenter:  Emily Johnson – Workforce Planning Consultant (MMB)
Host:  Mike Turner – Internal Audit Director (MDOR)
Location of Meeting: Minnesota Department of Revenue – Conference Room 2000
Present at the Meeting: 
Jeanine Kuwik, Mike Thone, Heidi Henry, and Jo Kane (MMB IC&A), Jessica Page (MMB), David Salchow (ADM), Vicky Baukol (DOC), Mike Turner and Fekade Cherinet (MDOR), Vicky Cook (MPCA), Leslie Nagel (TRA), Nicole Mediros (DHS), Robert Helgeson (OHE), Sheldon Klugman (COMM), Courtney Quinn (MDVA), Stephanie Ousdijian (MSRS), Will Thompson (MHFA), Jamie Majerus (Judicial), Keith Deckert (DEED), Eric Athman (DMA), and Tim Dykstal (BWSR). 
Welcome and Introduction:
Heidi Henry welcomed the group and introduced Emily Johnson as the presenter.
Main Agenda:
Presentation facilitated by Emily Johnson – Workforce Planning Consultant (MMB) on identifying risks, control gaps, and potential solutions for workforce issues such as retirements, succession planning, and talent management.
Open Forum Topics:
· Mike Thone shared information with the group on the 2014 Internal Fraud Awareness Week Proposed Statewide Activities (see pg. 2).
· David Salchow (ADM) informed the group of the free Grant Monitoring to Help Prevent Fraud and Misuse of Funds training offered by the Office of Grants Management (OGM) in collaboration with the MN Department of Health.  This training is free and is available on the OGM’s website.
· Vicky Baukol (DOC) shared that she is now responsible for managing DOC’s internal audit function.  She requested information on agency records retention schedules for internal audit documentation (i.e. workpapers, reports, etc.).  If you have information to share on this, please contact Vicky Baukol directly at vicky.baukol@state.mn.us.
· Jessica Page (MMB) asked the group for information/resources on audit programs for auditing HR functions.  If you have information to share on this, please contact Jessica Page directly at jessica.page@state.mn.us.
· Robert Helgeson (OHE) started a discussion on continuity continuation of operations tool Living Disaster Recovery Process System (LDRPS).
· Mike Thone (MMB) shared that the OLA has started their agency audit work and are looking at SWIFT Security Roles and compensating controls as a part of their fieldwork.
Next Roundtable Meeting:
· Date: Thursday, October 30, 2014
· Time: 9:00 – 11:00 a.m.
· Host/Location:  Jamie Majerus – Internal Audit Manager (Judicial) will host a meeting of the Internal Control Roundtable at the Minnesota Judicial Center, 25 Rev. Dr. Martin Luther King Jr. Blvd., St. Paul, MN 55155, in room MJC230.  Meeting attendees should enter the Judicial Building from the entrance located on Martin Luther King Blvd.  Once in the Judicial Building, stop at the front desk to check-in.  From there you will be directed to conference room MJC230. 
· Agenda: 
1. Presentation by members of the Roundtable on the newly revised Green Book
2. Open Forum

MMB – Internal Control & Accountability
2014 International Fraud Awareness Week - Proposed Statewide Activities
Internal Controls Roundtable Meeting
September 18, 2014

1) State of Minnesota – Executive Branch has signed-up as an official fraud week supporter on the Association of Certified Fraud Examiner (ACFE) Fraud Week website
· Judicial Branch will also be signing-up as a supporter

2) We plan to obtain a Governor’s proclamation that the week of November 16-22 is “Fraud Awareness and Prevention Week in the State of Minnesota”
· Also plan to issue a press release about the proclamation and fraud week activities
· Announcement will also be included on the IC&A webpage, and hopefully, on the MMB homepage 

3) Signage placed at statewide office common areas promoting fraud week (e.g., elevators, cafeterias, conf. rooms, employee bulletin boards, etc.)
· Dept. of Admin plant management has a protocol that we will follow for sign hanging
· Applicable roundtable members will be asked to hang/distribute signage for agency offices not managed by Admin.

4) Fraud week kick-off email from MMB Commissioner to all agency heads
· Email to include a link to a document or webpage loaded with fraud-related themes and training videos/articles/podcasts/etc. 
· Need for roundtable members to coordinate with their commissioner’s offices to ensure the email from MMB gets forwarded to their respective agency staffs
· Need for roundtable members to provide reminder email(s) to their respective agency staffs during fraud week re the training that is available

5) One-day Fraud Risk Management training session sponsored by the ACFE
· A contract with ACFE was executed by ELD for up to 75 state employees.  As of today, 60 of the 75 spots have been taken.
· Class will be held Wednesday, November 19 @ St. Paul College
· Cost $150/person
· 8 hours of CPE provided

6) We hope to release the IC&A developed “Fraud Prevention: A Quick Reference Guide”

7) Fraud-themed Internal Controls Bulletin will be published end of October
· Will include reference to fraud week 

8) Considering a statewide after-fraud-week survey to:
· Obtain feedback re quality and effectiveness of activities
· Determine if employee fraud awareness and knowledge has improved
· Help determine if fraud week participation should be an on-going event for Minnesota
· To help solicit ideas and suggestions for future fraud week training and activities
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