Administration, Department of Projects Summar

(S in Thousands)

2008 Agency Project Request for State Funds Governor’s Governor’s
. . Agency ($ by Session) Recommendations Planning
Project Title Priority 2008 Estimate
Ranking 2008 2010 2012 Total 2010 2012

DOT Building Exterior Restoration 1 $13,686 $0 $0 $13,686
Property Acquisition 2 2,325 0 0 2,325
Statewide CAPRA 3 5,000 6,000 6,000 17,000
State Capitol Building Restoration 4 0 0 0 0
Capitol Complex Security Upgrades 5 2,050 0 0 2,050
Agency Relocation 6 0 0 0 0
Governor's Residence Predesign 7 75 0 0 75
LRT Impact Study 8 350 0 0 350
Environmental Campus Planning & Predesign 9 0 0 0 0
OET Data Center Consolidation Predesign & Design 10 0 0 0 0
History Center Window Replacement 11 0 0 0 0
Ford Building Renovation 0 17,100 0 17,100
Predesign for Public Safety 0 650 0 650
Total Project Requests $23,486 $23,750 $6,000 $53,236
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Administration, Department of Project Narrative

Agency Relocation

2008 STATE APPROPRIATION REQUEST: $0 Previous Appropriations for this Project
AGENCY PROJECT PRIORITY: 6 of 12 None
PROJECT LOCATION: Project Contact Person

Department of Administration

. Nicky Giancola, Assistant Commissioner
Project At A Glance 200 Administration Building
$(TBD) in general fund dollars for agency relocation funding is needed to 50 Sherburne Avenue
move state operations from existing locations when it improves agency Saint Paul, Minnesota 55155
operations, yields budget benefits and/or facilitates better service to Phone: (651) 201.2555
customers. This request is for needs not covered under other capital E-mail: Nicky.Giancola@state.mn.us
requests.

Governor's Recommendations (To be completed by the Department of

. i Finance at a later date
Project Description )

$200,000

Funds are needed to relocate agencies where an unanticipated situation
occurs that requires relocation such as a landlord not renewing an agency’s
lease at its expiration, a facility is sold, an agency needs to reduce space, a
reorganization needs to be implemented, remodeling needs to be
accomplished or an agency can substantially reduce its rent.

$TBD

The Department of Administration’s Travel Management Division and
Surplus Services Unit will combine to form one division to streamline
operations and strengthen administrative and business office support. Funds
are needed to relocate the Travel Management Division from a nonstate
owned leased facility to the State owned Surplus Property Building in Arden
Hills to facilitate the merger.

Relocation funding is used to move furniture, equipment, voice and data.
Impact on Agency Operating Budgets (Facilities Notes)

None
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Administration, Department of Project Narrative
Environmental Campus Planning & Predesign

2008 STATE APPROPRIATION REQUEST: $0
AGENCY PROJECT PRIORITY: 9 of 12

PROJECT LOCATION:

Project At A Glance
Planning and predesign of a facility housing DNR, PCA, BWSR, and DLI
Providing strategic environmental leadership in holistic manner
Showcasing urban sustainable strategies
Collaboration of the environmental agencies living their mission

* & o o

Project Description

The Department of Natural Resources (DNR), the Pollution Control Agency
(PCA), the Board of Water and Soil Resources (BWSR), and the Department
of Labor and Industry (DLI), are seeking to demonstrate their environmental
leadership by headquartering together in a highly energy efficient building
sited in a way to take advantage of existing infrastructure while preserving
the natural landscape.

Living each mission to protect, reflect the values of, and conserve natural
resources is of high importance to all of the agencies. Opportunities for
sharing space will minimize the footprint of the building; pursuing B3
(Buildings, Benchmarks, and Beyond) and LEED (Leadership in Energy and
Environmental Design) certification will maximize energy savings; and
planting a sustainable landscape and managing storm water will showcase
good site management and carbon sequestration.

Having the Department of Labor and Industry (DLI) included in this project
provides a unique opportunity for partnership with the building trades and for
the advancement of sustainable construction methods that will have a
positive, long-term change in how buildings and sites are developed and
constructed in the future.

Projects

Opportunities for cohesive environmental leadership, demonstration of
sustainable practices in design and construction, “one-stop” service for
citizens with environmental issues or permitting needs, and the significant
long-term cost savings of ownership combine to make this project extremely
viable and pertinent for today and the future.

The environmental agencies have a long-standing practice of partnership,
including BWSR, the Clean Water Council, the Interagency Water Resources
Team, and the Interagency Wetland Committee among others. Co-location
will facilitate the agencies’ move to a new level of holistic and strategic
leadership in the sustainable arena, demonstrating their interest in speaking
with a single voice on issues relating to the environment.

All four of the agencies have clientele in common, such as local
governmental units, property owners seeking permits for work on lakeshores,
and various environmental groups. Co-location will facilitate the ability to
further integrate and consolidate licensing, permitting, and financial
assistance application processes, thereby reducing the burden on customers
with needs touching several of the agencies.

A “green” environmental campus will provide a multi-dimensional
demonstration of sustainable development practices that goes beyond
providing citizen customers with answers and information for today by
educating and motivating them to move to the next level of environmental
stewardship.  Sustainable opportunities include green roofs, renewable
energy sources, water management on site and conservation within the
building.

DLI will work with the design team to facilitate the integration of building and
energy code compliance with green building technology in this campus. The
affirmation of the compatibility of the regulatory aspects of code regulation
with the goals of the Minnesota Sustainable Building Guidelines (B3) will help
to inform all participants on the scope and achievable features of green
building technology and produce a model campus on the forefront of
response to concerns of sustainability and functionality.
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Administration, Department of Project Narrative
Environmental Campus Planning & Predesign

In additional to the critical alignment with their missions, it is anticipated that
moving from leased space to owned space will provide significant cost
savings to the agencies and hence the state.

Impact on Agency Operating Budgets (Facilities Notes)

It is anticipated that the long-term cost savings associated with ownership
and increased opportunities for shared services will be realized, and the
impact on agency operating budgets will be a reduction in costs over time.

Previous Appropriations for this Project
No previous appropriations.
Other Considerations

The agencies expect to increase their effectiveness in service delivery in the
new facility. They already share responsibilities for preserving the State’s
natural lands, air and waters; strategic location of staff within shared space
will greatly increase the opportunities for both planned and serendipitous
synergies.

Project Contact Person

Department of Administration

Nicky Giancola, Assistant Commissioner
200 Administration Building

50 Sherburne Avenue

Saint Paul, Minnesota 55155

Phone: (651) 201.2555

E-mail: Nicky.Giancola@state.mn.us

Governor's Recommendations (To be completed by the Department of
Finance at a later date)
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Administration, Department of Project Narrative
OET Data Center Consolidation Predesign & Design

2008 STATE APPROPRIATION REQUEST: $0
AGENCY PROJECT PRIORITY: 10 of 12

PROJECT LOCATION: .

Project At A Glance

Predesign and design of two data centers to:

+ Provide high security, redundant data centers for state operations

+ Provide backup disaster recovery capability for agencies, higher
education and local government

+ Distribute computing burden for greater stability and reliability

+ Support consolidation of multiple existing agency data centers for greater
efficiency

Project Description

OET will develop two Tier Ill or Tier IV data centers servicing the state and
other public agencies and levels of government. These data centers will
provide load-balancing capability for high-security disaster recovery “hot
sites” and service centers for clients. They will also allow for data center
consolidation and/or co-location of executive branch data centers, many of
which lack the security and redundancy to protect state information assets
and program operations.

One of the data centers will be located in greater Minnesota and the other,
which will replace the current Centennial Office Building data center, will be
located in the extended metropolitan metro area.

This separation of the sites from one another and from the Capitol Complex
will enhance security and reduce the impact of a catastrophic event on
operations. The specific site requirements and possible locations will be
developed in the course of this predesign. The sites will replace the current
contracted “hot”, “warm” and “cold” sites used by various agencies and other
entities, and will provide economical disaster recovery capability for agencies

currently lacking that function.

Authority for this disaster recovery responsibility is provided by M.S. chapter
16E and Executive Order 05-04.

The argument for consolidation of many small data centers was made in the
Drive to Excellence business case (2004), advanced in the Enterprise Master
Plan for Information Management (2007) and affirmed by national public and
private sector best practices in this area. Preliminary discussions with higher
education systems and with county governments have indicated support for
contractual arrangements that will allow these organizations to use the sites
for their own disaster recovery purposes.

Objectives of this project:

Improved reliability and access on 7x24 basis

Common infrastructure architecture

Reduced facilities and operational costs for staff, services

Reduced acquisition cost for capacity and equipment

Provision of load balancing and redundancy

Improved security for data centers, equipment and information
Creation of a “hotsite” for business continuity

Improved interoperability of applications and data

Availability for sharing with other jurisdictions and levels of
government

The state will need a staged implementation and migration plan over multiple
years. ltis likely that the two centers will have nearly identical requirements
and capabilities, reducing design costs. For other entities using the facilities
for their own disaster recovery purposes, service level agreements and use
contracts will govern the costs and services.

Impact on Agency Operating Budgets (Facilities Notes)
It is anticipated that the long-term cost savings associated with ownership
and increased opportunities for shared services will be realized, and the

impact on participating state and local agency operating budgets will be a
reduction in costs following construction, outfitting and relocation.

Previous Appropriations for this Project
No previous appropriations.
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Administration, Department of Project Narrative
OET Data Center Consolidation Predesign & Design

Other Considerations

In addition to the security, business continuation, capacity and data center
consolidation benefits, this initiative will allow for conversion of a significant
amount of space in Centennial Office Building to the more appropriate office
uses for which it was designed.

The Greater Minnesota location will provide a number of technology jobs at
that location for data center operation, equipment and software maintenance,
and site management. The metro site staffing will largely be relocated from
the Centennial building and from current agency data centers.

Project Contact Person

Department of Administration

Nicky Giancola, Assistant Commissioner
200 Administration Building

50 Sherburne Avenue

Saint Paul, Minnesota 55155

Phone: (651) 201.2555

E-mail: Nicky.Giancola@state.mn.us

Governor's Recommendations (To be completed by the Department of
Finance at a later date)

State of Minnesota 2008 Capital Budget Requests
8/2/2007
Page 2



Administration, Department of Project Narrative
DOT Building Exterior Restoration

2008 STATE APPROPRIATION REQUEST: $13,686,000
AGENCY PROJECT PRIORITY: 1 of 11

PROJECT LOCATION: 395 John Ireland Boulevard, St. Paul

Project At A Glance
$13.686 million in trunk highway funds to replace the structural support
system for the 1,200-pound granite panels on the exterior of the Department
of Transportation (DOT) Building located in the Capitol Complex.

Project Description

Deterioration of the support system for the granite panels on the exterior of
the DOT Building is a life-safety issue. Without repairs spalled pieces of
granite and entire granite panels will fall.

The panels sit on a steel angle, which has a welded rod fitting into a slot on
the bottom of the panels. The rod, along with lateral stone anchors, holds the
granite in place. The original angles were 3/8 inch thick; at this time the
rusting has caused some of the angles to expand to almost an inch thick.
This expansion is lifting each of the granite panels to the top of its retaining
slot, adversely impacting the ability of the slot to hold the panel to the wall,
and the upward force is compressing the top of the panel against the sill
above, damaging the sill and causing the granite to crack and spall. In
addition to the expansion caused by the rusting, it is estimated that up to
30% of the load bearing capability of the angles has been lost.

The movement of the panels is greatest during the winter, when water behind
the panels freezes and pushes on the panel. The Department of
Administration (Admin) began monitoring the movement of 25 panels during
the winter of 2004-2005. Despite a mild winter with little precipitation, the
monitoring documented movement of the panels. This confirmed the failure
of the system. The stone anchors located on both sides of the panels no
longer provide lateral support, and, more significantly, the toe-rod welded to

the horizontal leg of the shelf angle no longer engages the groove in the
bottom of the panels.

Monitoring continued the winter of 2005-2006. Additional panel movement
was identified and although an immediate repair was not required, our
consultant acknowledged that “the observed movements confirm that the
fagade panel supports do not provide adequate restraint to resist the
environment forces and the force caused by the development of rust on the
shelf angles. A restoration of the facade support system is required to
prevent the eventual failure of a panel”.

The most recent monitoring update, from December 8, 2006, indicates that:

e spalling of panels has occurred at numerous locations

e formation of rust and delamination of the support angles has
occurred throughout the fagade

e sealant joints are no longer watertight

e on the west elevation where exterior stone panels were removed,
severely rusted vertical I-beams, which provide support for the
curtain wall frame, were revealed.

Work to repair and secure the panels would involve removing them, replacing
the angles and clips, installing additional flashing and weeps, repairing
damage caused by the movement to adjacent sills and metal panels, and
reinstalling the panels.

The biggest cost item would be the removal and reinstallation of the three-
inch thick, 1,200-pound panels. In an effort to minimize this, Admin reviewed
a number of options, including working with the panels in place, cutting them
in half to reduce the weight, and replacing them with another type of panel
and recycling or selling the granite. Unfortunately, none of these options
have proved to be more cost effective or feasible.

The state needs to do this work now, before a catastrophic failure and a
panel or a piece of a panel falls. Each year of additional rusting and resulting
shifting of the panels increases the risk they will fall. As a safety precaution,
fencing has been installed at key pedestrian areas around the perimeter of
the building. In addition, cribbing and protective structures have been
installed to protect the roof and the mechanical equipment on the roof, from
damage from the spalling granite.
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Administration, Department of Project Narrative
DOT Building Exterior Restoration

Admin made the initial request to fund this project in the 2002 capital budget.
Subsequent requests were made in 2004, 2005, 2006 and 2007. The 2006
Transportation Bill, and the 2007 Bonding and Transportation Bills, each
included funding for the project but did not become law.

Impact on Agency Operating Budgets (Facilities Notes)

In as much as the DOT Building is structurally sound and significant interior
improvements have been made, the retention and preservation of this asset
is appropriate stewardship of state resources.

The cost of the DOT exterior stabilization, based upon a bond-financed
appropriation backed by the trunk highway fund, would be paid directly by
Mn/DOT and would not impact the Lease rate.

Previous Appropriations for this Project

There has been considerable renovation work done to the interior of the DOT
Building. Between the years 1992 and 1998 approximately $44 million was
appropriated to address life safety and environmental deficiencies, update
electrical and mechanical systems to meet changing occupant needs, abate
hazardous materials, and provide for the latest in technological
improvements.

Other Considerations

Local fire/safety codes citations in the 1980s prompted significant
appropriations for renovation of the DOT Building over the past decade.
Subsequent interior renovations have now corrected the infractions. Once
those life/safety issues were addressed, the legislature appropriated funding
in FY 1998 to tuck-point the exterior. It was during the course of this work
that workers discovered the problems to be addressed by this request.

The condition of the angles continues to deteriorate. If the work contained in
this request is not done in the near future, either an angle will fail, or water
freezing behind the panels will push one of them off of its retaining slot. In
either case, a 1,200-pound panel will fall. On May 18, 2007, the Department
of Labor and Industry and the City of St. Paul issued a citation on the

building, finding “unsafe conditions that in all probability will lead to
hazardous conditions if not addressed,” and stating that it is not a question of
whether they will become hazardous, but when. Abatement of the condition
was formally ordered, “to ensure that the building can continue to be
occupied and used in a safe condition.” Additionally, our basic and
reinsurance policies on the building now exclude coverage for any event
related to panel support failures.

The DOT Building is a significant presence on the Capitol Complex. lts
preservation is in keeping with the long-range strategic plan of both Admin
and the Capitol Area Architectural and Planning Board. It is anticipated that
completion of this work would allow the continued use of the building for the
next 30 years.

Project Contact Person

Department of Administration

Nicky Giancola, Assistant Commissioner

200 Administration Building

50 Sherburne Avenue

Saint Paul, Minnesota 55155

Phone: (651) 201.2555

E-mail: Nicky.Giancola@state.mn.us

Governor's Recommendations (To be completed by the Department of
Finance at a later date)
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Administration, Department of Project Narrative

Property Acquisition
2008 STATE APPROPRIATION REQUEST: $2,325,000
AGENCY PROJECT PRIORITY: 2 of 11

PROJECT LOCATION:

Project At A Glance
$2,325,000, combined with existing appropriations, to acquire an available
property in the Capitol Complex located at 639 Jackson Street to meet
existing needs and for possible future state development.

Project Description

In 2006, the Central Park United Methodist Church notified the department of
the intent to sell the property located at 639 Jackson Street, St. Paul. The
State of Minnesota and Central Park United Methodist Church entered into a
purchase agreement, subject to an appropriation of funding during the 2007
Legislative session. The bonding bill was not passed during the 2007
Legislative session. The State of Minnesota was able to obtain an extension
of the purchase agreement in order to seek funding during the 2008
Legislative session.

The Office of Administrative Hearings will relocate to the Stassen Building in
2007 and has a significant need for visitor parking. In addition, the
Departments of Agriculture, Health and Revenue all require visitor parking in
the immediate area. The acquisition of the entire property at 639 Jackson
Street will provide approximately 90 additional parking stalls for customers
served by these agencies.

This funding would also allow the state to perform due diligence activities (i.e.

environmental, title, inspections, etc.), demolish the building and develop
temporary parking.

Impact on Agency Operating Budgets (Facilities Notes)

The 90 new parking stalls would be metered to provide parking for customers
served by agencies located in the surrounding area. Rates will be set to
recover the cost of debt service.

Previous Appropriations for this Project

In 1998, 2000 and 2002 funds were appropriated for acquisition of land and
to purchase options in order to hold properties that meet state development
needs. Funds totaling $855,322 have been encumbered for the purchase
agreement and other related contracts. All other funds under these
appropriations have been expended.

Other Considerations

Land available for development in and surrounding the Capitol Area is
limited, with only a small window to capitalize on strategic opportunities to
maximize the state-owned infrastructure located in the Capitol Area.
Regions Hospital currently leases office and storage space at 639 Jackson
Street. If the State fails to elect to exercise its first right of refusal, the
property will likely be sold to a third party.

Project Contact Person

Department of Administration

Nicky Giancola, Assistant Commissioner
200 Administration Building

50 Sherburne Avenue

Saint Paul, Minnesota 55155

Phone: (651) 201.2555

E-mail: Nicky.Giancola@state.mn.us

Governor's Recommendations (To be completed by the Department of
Finance at a later date)
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Administration, Department of

Project Narrative

Statewide CAPRA

2008 STATE APPROPRIATION REQUEST: $5,000,000

AGENCY PROJECT PRIORITY: 3 of 11

PROJECT LOCATION: State-owned facilities throughout Minnesota

Project At A Glance

= (Capital Asset Preservation and Replacement Account (CAPRA): $5
million in general obligation bond funds to support emergency repairs
and unanticipated hazardous material abatement needs for State
Agency facilities.

» CAPRA funds previously requested by the Department of
Administration (Admin) for known agency renewal projects are now
included in each individual agency’s asset preservation capital
budget requests.

Project Description

CAPRA, established under M.S. 16A.632, is a statewide fund centrally
managed by Admin for use by all state agencies. CAPRA funds support
emergency repairs and unanticipated hazardous material abatement needs
for state agency facilities.

(Note: Asset preservation capital budget requests are made by individual
state agencies to address known facility repair and maintenance needs of the
facilities under their custodial control, and should not be confused with this
request. Higher Education Asset Preservation and Replacement, or HEAPR,
funding is requested separately by the Minnesota State Colleges and
Universities and the University of Minnesota, and should also not be
confused with this request.)

Projects that received CAPRA funding when the program started fell into
three categories:

1. Emergencies of all kinds

2. Hazardous material abatement

3. Non-recurring, small repair and maintenance projects ranging in cost
from $25,000 to $350,000

As facility repair and maintenance needs outgrew the ability to be adequately
funded by CAPRA, individual agencies began making capital budget
requests for asset preservation. Projects done with these asset preservation
funds were the same types of projects done with CAPRA funds, but generally
had project costs of over $350,000.

Given the parallel nature of the asset preservation and CAPRA programs,
the need to more efficiently plan, manage, and complete projects and the
potential cost savings opportunities to bundle projects together, a decision
was made in FY 2004 to limit the types of projects funded by CAPRA to only
emergency and immediate need, including unanticipated abatement. Agency
asset preservation requests now fund eligible repair and maintenance
projects costing between $25,000 and $350,000. The decision to limit the
types of projects funded by CAPRA has decreased the amount of funding
requested for CAPRA, and increased the amount of funding requested by
agencies for asset preservation projects.

State Agencies served by the CAPRA program in the past include
Administration, Perpich Center for Arts Education, Corrections, Employment
and Economic Development, Minnesota Historical Society, Human Services,
Military Affairs, Minnesota State Academies, Natural Resources, Veterans
Home Board, and the Minnesota Zoological Gardens.

Impact on Agency Operating Budgets (Facilities Notes)

CAPRA funding provides rapid financial assistance to agencies for
emergencies and unanticipated abatement needs. This keeps agency funds
available for ongoing operations and helps mitigate additional damage.

Previous Appropriations for this Project

Since the program was created in 1990, $79.9 million has been appropriated
for CAPRA projects through state bonding bills.

Other Considerations
State of Minnesota 2008 Preliminary Capital Budget Requests
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Administration, Department of

Project Narrative

Statewide CAPRA

This CAPRA request does not fund known agency repair and maintenance
projects. Those types of projects are included in agency asset preservation
requests, which are also important to fund. The amount of this request is
based on historical spending as well as anticipated needs. Asset renewal
continues to be an issue, and adequately maintaining state facilities is
imperative to support the delivery of service to our customers, the taxpayers
and citizens of Minnesota.

Project Contact Person

Department of Administration

Nicky Giancola, Assistant Commissioner
200 Administration Building

50 Sherburne Avenue

Saint Paul, Minnesota 55155

Phone: (651) 201.2555

E-mail: Nicky.Giancola@state.mn.us

Governor's Recommendations (To be completed by the Department of
Finance at a later date)
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Administration, Department of Project Narrative
Capitol Complex Security Upgrades

2008 STATE APPROPRIATION REQUEST: $2,050,000
AGENCY PROJECT PRIORITY: 5 of 11

PROJECT LOCATION: Capitol Complex

Project At A Glance
Security events around the country, coupled with the findings of the recently
completed Vulnerability Assessments of the Capitol complex facilities
conducted by the Minnesota National Guard, emphasize the need for greater
security and control throughout the Capitol complex. This request focuses
on identification of design solutions and implementation of the highest priority
vulnerabilities from the Minnesota National Guard and the Department of
Public Safety/Capitol Security.

Project Description

The Department of Administration is requesting funds to support the design
and implementation of various “high vulnerability” risks at Capitol Complex
facilities as identified by the Minnesota National Guard in their recently
completed Vulnerability Assessment reports.

BACKGROUND

Following the events of September 11, 2001, numerous enhancements to the
overall security and control of the Capitol Complex facilities were
implemented. These actions, while effective, were not all encompassing.
Beginning in early 2006, the Minnesota National Guard conducted Full
Spectrum Integrated Vulnerability Assessments of all Capitol Complex
facilities.

Each report contains Structural, Infrastructure and Emergency Management
assessments which provide a series of specific findings that fall into one of
two categories:

e Vulnerability

A situation or circumstance that, if left unchanged, may result in the loss of
life or damage to mission-essential resources. Vulnerabilities are identified
with respect to the characteristics of a system that cause it to suffer a definite
degradation (incapability to perform the designated mission) as a result of
having been subjected to natural or manmade events.

e Recommendation
A recommendation is a description of a possible course of action that may be
taken to reduce risk.

This capital request focuses on implementation of the highest priority
“vulnerability” findings. Those findings, which are common to virtually all
buildings, include the following:

e Creation of accurate exclusive and non-exclusive standoff zones for
each building.

e Restriction/control of vehicular access within and near standoff and other
critical zones.

Work scope includes provision of vehicular security gates at all

parking lots, ramps and loading docks that are located within 25 meters
(82 feet) of occupied buildings. Access to these facilities will be
controlled by use of the employee’s identification badge. In addition,
where access to such facilities is required by non-state employee
vehicles (van pool vehicles, delivery vehicles, buses, etc.) a guard shack
will also be provided. Staffing costs related to these positions will be
requested by Capitol Security separately from this request.

e Comprehensive and immediate control capability for access to all Capitol
complex buildings and their associated pedestrian and utility tunnels.
Gaps have been identified in the Judicial Center, State Capitol,
Administration, State Office, DOT, Veterans Services and Centennial
buildings.

Work scope includes provision and installation of additional security
system control panels, electric door strikes and card readers.

Impact on Agency Operating Budgets (Facilities Notes)
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Administration, Department of Project Narrative
Capitol Complex Security Upgrades

Previous Appropriations for this Project
No Previous Appropriations

Other Considerations

Project Contact Person

Department of Administration

Nicky Giancola, Assistant Commissioner

200 Administration Building

50 Sherburne Avenue

Saint Paul, Minnesota 55155

Phone: (651) 201.2555

E-mail: Nicky.Giancola@state.mn.us

Governor's Recommendations (To be completed by the Department of
Finance at a later date)
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Administration, Department of
Governor's Residence Predesign

2008 STATE APPROPRIATION REQUEST: $75,000

AGENCY PROJECT PRIORITY: 7 of 11

PROJECT LOCATION: St. Paul

Project At A Glance
The Department of Administration (Admin) is requesting funds for a formal
review through Predesign of the Governor’s Residence that will determine
cost, scope, and schedule for preservation of the Residence, in addition to
addressing operational needs. The Predesign would analyze the costs of
continuing to maintain the existing residence compared to other alternatives.

Project Description

Admin is submitting this request to address the facility’s preservation and

operational issues of the Governor’'s Residence. At present, many

shortcomings exist in the condition and suitability of this facility. Preservation

issues that need to be explored include:

e create a second exit stairway from the 3rd floor to meet code
requirements;

e extend the existing elevator from 1% floor to 3" floor to provide required
accessibility;

e improve the mechanical, electrical , technical and security systems;

e remodel the kitchen to commercial use;

provide a separation between public (ceremonial meeting rooms) and

private (residential areas);

restore masonry on the Residence and Carriage House

repair/replace perimeter fence and stone balusters;

repair/replace the front walkway; and

install energy efficient windows.

The Governor’s Residence Council (GRC) updated the master plan for the
residence in 1997 with input from architects versed in historical preservation,
and the Admin. The work noted above is consistent with this plan.

Project Narrative

The home and grounds were donated to the State of Minnesota for use as a
residence for the Governor and first family in 1965. Some remodeling has
occurred in public areas and the Carriage House. The upper 2 floors in the
Residence have not received much work since the state acquired the
Residence.

Operational issues have never been studied in detail. These would

determine the suitability of the building and grounds for meeting the required

operations. In addition, there are code related issues on accessibility that

currently prevent full use the Residence. Operational issues include:

¢ Remodeling existing bedrooms to create guest suite for visiting
dignitaries;

e Separation of public and private areas; and

e Addressing security needs.

Impact on Agency Operating Budgets (Facilities Notes)

Previous Appropriations for this Project

In 2006, Admin received asset preservation funds; $105,000 was dedicated
to upgrading the fire alarm system at the Governor’s Residence.

Other Considerations

Project Contact Person

Department of Administration

Nicky Giancola, Assistant Commissioner
200 Administration Building

50 Sherburne Avenue

Saint Paul, Minnesota 55155

Phone: (651) 201.2555

E-mail: Nicky.Giancola@state.mn.us

Governor's Recommendations (To be completed by the Department of
Finance at a later date)
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Administration, Department of

Project Narrative

LRT Impact Stud

2008 STATE APPROPRIATION REQUEST: $350,000

AGENCY PROJECT PRIORITY: 8 of 11

PROJECT LOCATION:

Project At A Glance
Study the impact and implications of the proposed LRT system and
associated land-use plans on access and real estate the Capitol complex
(employees, visitors and vehicles) and develop a long range strategic plan
for Capitol complex facilities which fully leverages the opportunities created
by these changes.

Project Description

The Department of Administration (Admin) is requesting funds to prepare a
long range strategic plan for Capitol complex facilities which incorporates the
known and anticipated changes which will result from the construction of
Light Rail Transit and the associated land use revisions along the University
Avenue corridor.

BACKGROUND

Admin previously contracted with URS Corporation in late 2001 for a
Transportation Alternatives Study for the Capitol complex. The purpose of
the study was to devise alternative transportation strategies aimed at
reducing the overall demand for parking on the Capitol complex. The study,
conducted in the fall of 2001, makes no reference, however, to the Hiawatha
LRT line (opened in summer 2004) or the potential for the construction of the
University Avenue LRT.

NEW CHALLENGES AND OPPORTUNTIES
There are a number of projects currently in the planning stages which, when

implemented, will have a profound impact on the Capitol complex and the
surrounding area.

e Subject to receiving the required funding from the Legislature, The
Metropolitan Council is prepared to initiate formal design of the
University Avenue Light Rail Transit (LRT) which will link downtown St.
Paul with the University of Minnesota and downtown Minneapolis.

e The City of St. Paul has been working aggressively for over a year with
the help of a consultant to formulate a Central Corridor Development
Strategy. That document establishes the City’s vision and a set of
strategies for how the Central Corridor should grow and change over the
next 25-30 years in the response to the LRT investment.

e The Legislature is being asked to fund a major restoration project for the
State Capitol which will be taking place concurrently with the construction
of the LRT system.

In light of these projects and their anticipated impact on the Capitol complex,
it is essential that a comprehensive study be undertaken to ensure the state:

e Achieves full and seamless integration of the LRT system with Capitol
complex facilities.

e Develops operational strategies which encourage the use of LRT for
employees and visitors.

e |dentifies facilities and land that will be needed to support long term
staffing needs and program objectives.

Impact on Agency Operating Budgets (Facilities Notes)

Previous Appropriations for this Project
No previous appropriations.

Other Considerations

Project Contact Person

Department of Administration
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Administration, Department of Project Narrative

LRT Impact Stud

Nicky Giancola, Assistant Commissioner
200 Administration Building

50 Sherburne Avenue

Saint Paul, Minnesota 55155

Phone: (651) 201.2555

E-mail: Nicky.Giancola@state.mn.us

Governor's Recommendations (To be completed by the Department of
Finance at a later date)
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Administration, Department of Project Narrative
DOT Building Exterior Restoration

2008 STATE APPROPRIATION REQUEST: $13,686,000
AGENCY PROJECT PRIORITY: 1 of 11

PROJECT LOCATION: 395 John Ireland Boulevard, St. Paul

Project At A Glance
$13.686 million in trunk highway funds to replace the structural support
system for the 1,200-pound granite panels on the exterior of the Department
of Transportation (DOT) Building located in the Capitol Complex.

Project Description

Deterioration of the support system for the granite panels on the exterior of
the DOT Building is a life-safety issue. Without repairs spalled pieces of
granite and entire granite panels will fall.

The panels sit on a steel angle, which has a welded rod fitting into a slot on
the bottom of the panels. The rod, along with lateral stone anchors, holds the
granite in place. The original angles were 3/8 inch thick; at this time the
rusting has caused some of the angles to expand to almost an inch thick.
This expansion is lifting each of the granite panels to the top of its retaining
slot, adversely impacting the ability of the slot to hold the panel to the wall,
and the upward force is compressing the top of the panel against the sill
above, damaging the sill and causing the granite to crack and spall. In
addition to the expansion caused by the rusting, it is estimated that up to
30% of the load bearing capability of the angles has been lost.

The movement of the panels is greatest during the winter, when water behind
the panels freezes and pushes on the panel. The Department of
Administration (Admin) began monitoring the movement of 25 panels during
the winter of 2004-2005. Despite a mild winter with little precipitation, the
monitoring documented movement of the panels. This confirmed the failure
of the system. The stone anchors located on both sides of the panels no
longer provide lateral support, and, more significantly, the toe-rod welded to

the horizontal leg of the shelf angle no longer engages the groove in the
bottom of the panels.

Monitoring continued the winter of 2005-2006. Additional panel movement
was identified and although an immediate repair was not required, our
consultant acknowledged that “the observed movements confirm that the
fagade panel supports do not provide adequate restraint to resist the
environment forces and the force caused by the development of rust on the
shelf angles. A restoration of the facade support system is required to
prevent the eventual failure of a panel”.

The most recent monitoring update, from December 8, 2006, indicates that:

e spalling of panels has occurred at numerous locations

e formation of rust and delamination of the support angles has
occurred throughout the fagade

e sealant joints are no longer watertight

e on the west elevation where exterior stone panels were removed,
severely rusted vertical I-beams, which provide support for the
curtain wall frame, were revealed.

Work to repair and secure the panels would involve removing them, replacing
the angles and clips, installing additional flashing and weeps, repairing
damage caused by the movement to adjacent sills and metal panels, and
reinstalling the panels.

The biggest cost item would be the removal and reinstallation of the three-
inch thick, 1,200-pound panels. In an effort to minimize this, Admin reviewed
a number of options, including working with the panels in place, cutting them
in half to reduce the weight, and replacing them with another type of panel
and recycling or selling the granite. Unfortunately, none of these options
have proved to be more cost effective or feasible.

The state needs to do this work now, before a catastrophic failure and a
panel or a piece of a panel falls. Each year of additional rusting and resulting
shifting of the panels increases the risk they will fall. As a safety precaution,
fencing has been installed at key pedestrian areas around the perimeter of
the building. In addition, cribbing and protective structures have been
installed to protect the roof and the mechanical equipment on the roof, from
damage from the spalling granite.
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Administration, Department of Project Narrative
DOT Building Exterior Restoration

Admin made the initial request to fund this project in the 2002 capital budget.
Subsequent requests were made in 2004, 2005, 2006 and 2007. The 2006
Transportation Bill, and the 2007 Bonding and Transportation Bills, each
included funding for the project but did not become law.

Impact on Agency Operating Budgets (Facilities Notes)

In as much as the DOT Building is structurally sound and significant interior
improvements have been made, the retention and preservation of this asset
is appropriate stewardship of state resources.

The cost of the DOT exterior stabilization, based upon a bond-financed
appropriation backed by the trunk highway fund, would be paid directly by
Mn/DOT and would not impact the Lease rate.

Previous Appropriations for this Project

There has been considerable renovation work done to the interior of the DOT
Building. Between the years 1992 and 1998 approximately $44 million was
appropriated to address life safety and environmental deficiencies, update
electrical and mechanical systems to meet changing occupant needs, abate
hazardous materials, and provide for the latest in technological
improvements.

Other Considerations

Local fire/safety codes citations in the 1980s prompted significant
appropriations for renovation of the DOT Building over the past decade.
Subsequent interior renovations have now corrected the infractions. Once
those life/safety issues were addressed, the legislature appropriated funding
in FY 1998 to tuck-point the exterior. It was during the course of this work
that workers discovered the problems to be addressed by this request.

The condition of the angles continues to deteriorate. If the work contained in
this request is not done in the near future, either an angle will fail, or water
freezing behind the panels will push one of them off of its retaining slot. In
either case, a 1,200-pound panel will fall. On May 18, 2007, the Department
of Labor and Industry and the City of St. Paul issued a citation on the

building, finding “unsafe conditions that in all probability will lead to
hazardous conditions if not addressed,” and stating that it is not a question of
whether they will become hazardous, but when. Abatement of the condition
was formally ordered, “to ensure that the building can continue to be
occupied and used in a safe condition.” Additionally, our basic and
reinsurance policies on the building now exclude coverage for any event
related to panel support failures.

The DOT Building is a significant presence on the Capitol Complex. lts
preservation is in keeping with the long-range strategic plan of both Admin
and the Capitol Area Architectural and Planning Board. It is anticipated that
completion of this work would allow the continued use of the building for the
next 30 years.

Project Contact Person

Department of Administration

Nicky Giancola, Assistant Commissioner

200 Administration Building

50 Sherburne Avenue

Saint Paul, Minnesota 55155

Phone: (651) 201.2555

E-mail: Nicky.Giancola@state.mn.us

Governor's Recommendations (To be completed by the Department of
Finance at a later date)
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Administration, Department of Project Narrative

Property Acquisition
2008 STATE APPROPRIATION REQUEST: $2,325,000
AGENCY PROJECT PRIORITY: 2 of 11

PROJECT LOCATION:

Project At A Glance
$2,325,000, combined with existing appropriations, to acquire an available
property in the Capitol Complex located at 639 Jackson Street to meet
existing needs and for possible future state development.

Project Description

In 2006, the Central Park United Methodist Church notified the department of
the intent to sell the property located at 639 Jackson Street, St. Paul. The
State of Minnesota and Central Park United Methodist Church entered into a
purchase agreement, subject to an appropriation of funding during the 2007
Legislative session. The bonding bill was not passed during the 2007
Legislative session. The State of Minnesota was able to obtain an extension
of the purchase agreement in order to seek funding during the 2008
Legislative session.

The Office of Administrative Hearings will relocate to the Stassen Building in
2007 and has a significant need for visitor parking. In addition, the
Departments of Agriculture, Health and Revenue all require visitor parking in
the immediate area. The acquisition of the entire property at 639 Jackson
Street will provide approximately 90 additional parking stalls for customers
served by these agencies.

This funding would also allow the state to perform due diligence activities (i.e.

environmental, title, inspections, etc.), demolish the building and develop
temporary parking.

Impact on Agency Operating Budgets (Facilities Notes)

The 90 new parking stalls would be metered to provide parking for customers
served by agencies located in the surrounding area. Rates will be set to
recover the cost of debt service.

Previous Appropriations for this Project

In 1998, 2000 and 2002 funds were appropriated for acquisition of land and
to purchase options in order to hold properties that meet state development
needs. Funds totaling $855,322 have been encumbered for the purchase
agreement and other related contracts. All other funds under these
appropriations have been expended.

Other Considerations

Land available for development in and surrounding the Capitol Area is
limited, with only a small window to capitalize on strategic opportunities to
maximize the state-owned infrastructure located in the Capitol Area.
Regions Hospital currently leases office and storage space at 639 Jackson
Street. If the State fails to elect to exercise its first right of refusal, the
property will likely be sold to a third party.

Project Contact Person

Department of Administration

Nicky Giancola, Assistant Commissioner
200 Administration Building

50 Sherburne Avenue

Saint Paul, Minnesota 55155

Phone: (651) 201.2555

E-mail: Nicky.Giancola@state.mn.us

Governor's Recommendations (To be completed by the Department of
Finance at a later date)
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Administration, Department of

Project Narrative

Statewide CAPRA

2008 STATE APPROPRIATION REQUEST: $5,000,000

AGENCY PROJECT PRIORITY: 3 of 11

PROJECT LOCATION: State-owned facilities throughout Minnesota

Project At A Glance

= (Capital Asset Preservation and Replacement Account (CAPRA): $5
million in general obligation bond funds to support emergency repairs
and unanticipated hazardous material abatement needs for State
Agency facilities.

» CAPRA funds previously requested by the Department of
Administration (Admin) for known agency renewal projects are now
included in each individual agency’s asset preservation capital
budget requests.

Project Description

CAPRA, established under M.S. 16A.632, is a statewide fund centrally
managed by Admin for use by all state agencies. CAPRA funds support
emergency repairs and unanticipated hazardous material abatement needs
for state agency facilities.

(Note: Asset preservation capital budget requests are made by individual
state agencies to address known facility repair and maintenance needs of the
facilities under their custodial control, and should not be confused with this
request. Higher Education Asset Preservation and Replacement, or HEAPR,
funding is requested separately by the Minnesota State Colleges and
Universities and the University of Minnesota, and should also not be
confused with this request.)

Projects that received CAPRA funding when the program started fell into
three categories:

1. Emergencies of all kinds

2. Hazardous material abatement

3. Non-recurring, small repair and maintenance projects ranging in cost
from $25,000 to $350,000

As facility repair and maintenance needs outgrew the ability to be adequately
funded by CAPRA, individual agencies began making capital budget
requests for asset preservation. Projects done with these asset preservation
funds were the same types of projects done with CAPRA funds, but generally
had project costs of over $350,000.

Given the parallel nature of the asset preservation and CAPRA programs,
the need to more efficiently plan, manage, and complete projects and the
potential cost savings opportunities to bundle projects together, a decision
was made in FY 2004 to limit the types of projects funded by CAPRA to only
emergency and immediate need, including unanticipated abatement. Agency
asset preservation requests now fund eligible repair and maintenance
projects costing between $25,000 and $350,000. The decision to limit the
types of projects funded by CAPRA has decreased the amount of funding
requested for CAPRA, and increased the amount of funding requested by
agencies for asset preservation projects.

State Agencies served by the CAPRA program in the past include
Administration, Perpich Center for Arts Education, Corrections, Employment
and Economic Development, Minnesota Historical Society, Human Services,
Military Affairs, Minnesota State Academies, Natural Resources, Veterans
Home Board, and the Minnesota Zoological Gardens.

Impact on Agency Operating Budgets (Facilities Notes)

CAPRA funding provides rapid financial assistance to agencies for
emergencies and unanticipated abatement needs. This keeps agency funds
available for ongoing operations and helps mitigate additional damage.

Previous Appropriations for this Project

Since the program was created in 1990, $79.9 million has been appropriated
for CAPRA projects through state bonding bills.

Other Considerations
State of Minnesota 2008 Preliminary Capital Budget Requests
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Administration, Department of

Project Narrative

Statewide CAPRA

This CAPRA request does not fund known agency repair and maintenance
projects. Those types of projects are included in agency asset preservation
requests, which are also important to fund. The amount of this request is
based on historical spending as well as anticipated needs. Asset renewal
continues to be an issue, and adequately maintaining state facilities is
imperative to support the delivery of service to our customers, the taxpayers
and citizens of Minnesota.

Project Contact Person

Department of Administration

Nicky Giancola, Assistant Commissioner
200 Administration Building

50 Sherburne Avenue

Saint Paul, Minnesota 55155

Phone: (651) 201.2555

E-mail: Nicky.Giancola@state.mn.us

Governor's Recommendations (To be completed by the Department of
Finance at a later date)
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Administration, Department of Project Narrative
State Capitol Building Restoration

2008 STATE APPROPRIATION REQUEST: $0
AGENCY PROJECT PRIORITY: 4 of 11

PROJECT LOCATION: Capitol Complex

Project At A Glance

Project Description

Impact on Agency Operating Budgets (Facilities Notes)
Previous Appropriations for this Project

Other Considerations

Project Contact Person

Governor's Recommendations (To be completed by the Department of
Finance at a later date)
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Administration, Department of Project Narrative
Capitol Complex Security Upgrades

2008 STATE APPROPRIATION REQUEST: $2,050,000
AGENCY PROJECT PRIORITY: 5 of 11

PROJECT LOCATION: Capitol Complex

Project At A Glance
Security events around the country, coupled with the findings of the recently
completed Vulnerability Assessments of the Capitol complex facilities
conducted by the Minnesota National Guard, emphasize the need for greater
security and control throughout the Capitol complex. This request focuses
on identification of design solutions and implementation of the highest priority
vulnerabilities from the Minnesota National Guard and the Department of
Public Safety/Capitol Security.

Project Description

The Department of Administration is requesting funds to support the design
and implementation of various “high vulnerability” risks at Capitol Complex
facilities as identified by the Minnesota National Guard in their recently
completed Vulnerability Assessment reports.

BACKGROUND

Following the events of September 11, 2001, numerous enhancements to the
overall security and control of the Capitol Complex facilities were
implemented. These actions, while effective, were not all encompassing.
Beginning in early 2006, the Minnesota National Guard conducted Full
Spectrum Integrated Vulnerability Assessments of all Capitol Complex
facilities.

Each report contains Structural, Infrastructure and Emergency Management
assessments which provide a series of specific findings that fall into one of
two categories:

e Vulnerability

A situation or circumstance that, if left unchanged, may result in the loss of
life or damage to mission-essential resources. Vulnerabilities are identified
with respect to the characteristics of a system that cause it to suffer a definite
degradation (incapability to perform the designated mission) as a result of
having been subjected to natural or manmade events.

e Recommendation
A recommendation is a description of a possible course of action that may be
taken to reduce risk.

This capital request focuses on implementation of the highest priority
“vulnerability” findings. Those findings, which are common to virtually all
buildings, include the following:

e Creation of accurate exclusive and non-exclusive standoff zones for
each building.

e Restriction/control of vehicular access within and near standoff and other
critical zones.

Work scope includes provision of vehicular security gates at all

parking lots, ramps and loading docks that are located within 25 meters
(82 feet) of occupied buildings. Access to these facilities will be
controlled by use of the employee’s identification badge. In addition,
where access to such facilities is required by non-state employee
vehicles (van pool vehicles, delivery vehicles, buses, etc.) a guard shack
will also be provided. Staffing costs related to these positions will be
requested by Capitol Security separately from this request.

e Comprehensive and immediate control capability for access to all Capitol
complex buildings and their associated pedestrian and utility tunnels.
Gaps have been identified in the Judicial Center, State Capitol,
Administration, State Office, DOT, Veterans Services and Centennial
buildings.

Work scope includes provision and installation of additional security
system control panels, electric door strikes and card readers.

Impact on Agency Operating Budgets (Facilities Notes)
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Administration, Department of Project Narrative
Capitol Complex Security Upgrades

Previous Appropriations for this Project
No Previous Appropriations

Other Considerations

Project Contact Person

Department of Administration

Nicky Giancola, Assistant Commissioner

200 Administration Building

50 Sherburne Avenue

Saint Paul, Minnesota 55155

Phone: (651) 201.2555

E-mail: Nicky.Giancola@state.mn.us

Governor's Recommendations (To be completed by the Department of
Finance at a later date)
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Administration, Department of Project Narrative

Agency Relocation

2008 STATE APPROPRIATION REQUEST: $0 Previous Appropriations for this Project
AGENCY PROJECT PRIORITY: 6 of 11 None
PROJECT LOCATION: Project Contact Person

Department of Administration

. Nicky Giancola, Assistant Commissioner
Project At A Glance 200 Administration Building
$(TBD) in general fund dollars for agency relocation funding is needed to 50 Sherburne Avenue
move state operations from existing locations when it improves agency Saint Paul, Minnesota 55155
operations, yields budget benefits and/or facilitates better service to Phone: (651) 201.2555
customers. This request is for needs not covered under other capital E-mail: Nicky.Giancola@state.mn.us
requests.

Governor's Recommendations (To be completed by the Department of

. i Finance at a later date
Project Description )

$200,000

Funds are needed to relocate agencies where an unanticipated situation
occurs that requires relocation such as a landlord not renewing an agency’s
lease at its expiration, a facility is sold, an agency needs to reduce space, a
reorganization needs to be implemented, remodeling needs to be
accomplished or an agency can substantially reduce its rent.

$TBD

The Department of Administration’s Travel Management Division and
Surplus Services Unit will combine to form one division to streamline
operations and strengthen administrative and business office support. Funds
are needed to relocate the Travel Management Division from a nonstate
owned leased facility to the State owned Surplus Property Building in Arden
Hills to facilitate the merger.

Relocation funding is used to move furniture, equipment, voice and data.
Impact on Agency Operating Budgets (Facilities Notes)

None
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Administration, Department of
Governor's Residence Predesign

2008 STATE APPROPRIATION REQUEST: $75,000

AGENCY PROJECT PRIORITY: 7 of 11

PROJECT LOCATION: St. Paul

Project At A Glance
The Department of Administration (Admin) is requesting funds for a formal
review through Predesign of the Governor’s Residence that will determine
cost, scope, and schedule for preservation of the Residence, in addition to
addressing operational needs. The Predesign would analyze the costs of
continuing to maintain the existing residence compared to other alternatives.

Project Description

Admin is submitting this request to address the facility’s preservation and

operational issues of the Governor’'s Residence. At present, many

shortcomings exist in the condition and suitability of this facility. Preservation

issues that need to be explored include:

e create a second exit stairway from the 3rd floor to meet code
requirements;

e extend the existing elevator from 1% floor to 3" floor to provide required
accessibility;

e improve the mechanical, electrical , technical and security systems;

e remodel the kitchen to commercial use;

provide a separation between public (ceremonial meeting rooms) and

private (residential areas);

restore masonry on the Residence and Carriage House

repair/replace perimeter fence and stone balusters;

repair/replace the front walkway; and

install energy efficient windows.

The Governor’s Residence Council (GRC) updated the master plan for the
residence in 1997 with input from architects versed in historical preservation,
and the Admin. The work noted above is consistent with this plan.

Project Narrative

The home and grounds were donated to the State of Minnesota for use as a
residence for the Governor and first family in 1965. Some remodeling has
occurred in public areas and the Carriage House. The upper 2 floors in the
Residence have not received much work since the state acquired the
Residence.

Operational issues have never been studied in detail. These would

determine the suitability of the building and grounds for meeting the required

operations. In addition, there are code related issues on accessibility that

currently prevent full use the Residence. Operational issues include:

¢ Remodeling existing bedrooms to create guest suite for visiting
dignitaries;

e Separation of public and private areas; and

e Addressing security needs.

Impact on Agency Operating Budgets (Facilities Notes)

Previous Appropriations for this Project

In 2006, Admin received asset preservation funds; $105,000 was dedicated
to upgrading the fire alarm system at the Governor’s Residence.

Other Considerations

Project Contact Person

Department of Administration

Nicky Giancola, Assistant Commissioner
200 Administration Building

50 Sherburne Avenue

Saint Paul, Minnesota 55155

Phone: (651) 201.2555

E-mail: Nicky.Giancola@state.mn.us

Governor's Recommendations (To be completed by the Department of
Finance at a later date)
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Administration, Department of

Project Narrative

LRT Impact Stud

2008 STATE APPROPRIATION REQUEST: $350,000

AGENCY PROJECT PRIORITY: 8 of 11

PROJECT LOCATION:

Project At A Glance
Study the impact and implications of the proposed LRT system and
associated land-use plans on access and real estate the Capitol complex
(employees, visitors and vehicles) and develop a long range strategic plan
for Capitol complex facilities which fully leverages the opportunities created
by these changes.

Project Description

The Department of Administration (Admin) is requesting funds to prepare a
long range strategic plan for Capitol complex facilities which incorporates the
known and anticipated changes which will result from the construction of
Light Rail Transit and the associated land use revisions along the University
Avenue corridor.

BACKGROUND

Admin previously contracted with URS Corporation in late 2001 for a
Transportation Alternatives Study for the Capitol complex. The purpose of
the study was to devise alternative transportation strategies aimed at
reducing the overall demand for parking on the Capitol complex. The study,
conducted in the fall of 2001, makes no reference, however, to the Hiawatha
LRT line (opened in summer 2004) or the potential for the construction of the
University Avenue LRT.

NEW CHALLENGES AND OPPORTUNTIES
There are a number of projects currently in the planning stages which, when

implemented, will have a profound impact on the Capitol complex and the
surrounding area.

e Subject to receiving the required funding from the Legislature, The
Metropolitan Council is prepared to initiate formal design of the
University Avenue Light Rail Transit (LRT) which will link downtown St.
Paul with the University of Minnesota and downtown Minneapolis.

e The City of St. Paul has been working aggressively for over a year with
the help of a consultant to formulate a Central Corridor Development
Strategy. That document establishes the City’s vision and a set of
strategies for how the Central Corridor should grow and change over the
next 25-30 years in the response to the LRT investment.

e The Legislature is being asked to fund a major restoration project for the
State Capitol which will be taking place concurrently with the construction
of the LRT system.

In light of these projects and their anticipated impact on the Capitol complex,
it is essential that a comprehensive study be undertaken to ensure the state:

e Achieves full and seamless integration of the LRT system with Capitol
complex facilities.

e Develops operational strategies which encourage the use of LRT for
employees and visitors.

e |dentifies facilities and land that will be needed to support long term
staffing needs and program objectives.

Impact on Agency Operating Budgets (Facilities Notes)

Previous Appropriations for this Project
No previous appropriations.

Other Considerations

Project Contact Person

Department of Administration
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Administration, Department of Project Narrative

LRT Impact Stud

Nicky Giancola, Assistant Commissioner
200 Administration Building

50 Sherburne Avenue

Saint Paul, Minnesota 55155

Phone: (651) 201.2555

E-mail: Nicky.Giancola@state.mn.us

Governor's Recommendations (To be completed by the Department of
Finance at a later date)

State of Minnesota 2008 Preliminary Capital Budget Requests
7/16/2007
Page 13



Administration, Department of Project Narrative
Environmental Campus Planning & Predesign

2008 STATE APPROPRIATION REQUEST: $0
AGENCY PROJECT PRIORITY: 9 of 11

PROJECT LOCATION:

Project At A Glance
Planning and predesign of a facility housing DNR, PCA, BWSR, and DLI
Providing strategic environmental leadership in holistic manner
Showcasing urban sustainable strategies
Collaboration of the environmental agencies living their mission

* & o o

Project Description

The Department of Natural Resources (DNR), the Pollution Control Agency
(PCA), the Board of Water and Soil Resources (BWSR), and the Department
of Labor and Industry (DLI), are seeking to demonstrate their environmental
leadership by headquartering together in a highly energy efficient building
sited in a way to take advantage of existing infrastructure while preserving
the natural landscape.

Living each mission to protect, reflect the values of, and conserve natural
resources is of high importance to all of the agencies. Opportunities for
sharing space will minimize the footprint of the building; pursuing B3
(Buildings, Benchmarks, and Beyond) and LEED (Leadership in Energy and
Environmental Design) certification will maximize energy savings; and
planting a sustainable landscape and managing storm water will showcase
good site management and carbon sequestration.

Having the Department of Labor and Industry (DLI) included in this project
provides a unique opportunity for partnership with the building trades and for
the advancement of sustainable construction methods that will have a
positive, long-term change in how buildings and sites are developed and
constructed in the future.

Projects

Opportunities for cohesive environmental leadership, demonstration of
sustainable practices in design and construction, “one-stop” service for
citizens with environmental issues or permitting needs, and the significant
long-term cost savings of ownership combine to make this project extremely
viable and pertinent for today and the future.

The environmental agencies have a long-standing practice of partnership,
including BWSR, the Clean Water Council, the Interagency Water Resources
Team, and the Interagency Wetland Committee among others. Co-location
will facilitate the agencies’ move to a new level of holistic and strategic
leadership in the sustainable arena, demonstrating their interest in speaking
with a single voice on issues relating to the environment.

All four of the agencies have clientele in common, such as local
governmental units, property owners seeking permits for work on lakeshores,
and various environmental groups. Co-location will facilitate the ability to
further integrate and consolidate licensing, permitting, and financial
assistance application processes, thereby reducing the burden on customers
with needs touching several of the agencies.

A “green” environmental campus will provide a multi-dimensional
demonstration of sustainable development practices that goes beyond
providing citizen customers with answers and information for today by
educating and motivating them to move to the next level of environmental
stewardship.  Sustainable opportunities include green roofs, renewable
energy sources, water management on site and conservation within the
building.

DLI will work with the design team to facilitate the integration of building and
energy code compliance with green building technology in this campus. The
affirmation of the compatibility of the regulatory aspects of code regulation
with the goals of the Minnesota Sustainable Building Guidelines (B3) will help
to inform all participants on the scope and achievable features of green
building technology and produce a model campus on the forefront of
response to concerns of sustainability and functionality.

State of Minnesota 2008 Preliminary Capital Budget Requests
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Administration, Department of Project Narrative
Environmental Campus Planning & Predesign

In additional to the critical alignment with their missions, it is anticipated that
moving from leased space to owned space will provide significant cost
savings to the agencies and hence the state.

Impact on Agency Operating Budgets (Facilities Notes)

It is anticipated that the long-term cost savings associated with ownership
and increased opportunities for shared services will be realized, and the
impact on agency operating budgets will be a reduction in costs over time.

Previous Appropriations for this Project
No previous appropriations.
Other Considerations

The agencies expect to increase their effectiveness in service delivery in the
new facility. They already share responsibilities for preserving the State’s
natural lands, air and waters; strategic location of staff within shared space
will greatly increase the opportunities for both planned and serendipitous
synergies.

Project Contact Person

Department of Administration

Nicky Giancola, Assistant Commissioner
200 Administration Building

50 Sherburne Avenue

Saint Paul, Minnesota 55155

Phone: (651) 201.2555

E-mail: Nicky.Giancola@state.mn.us

Governor's Recommendations (To be completed by the Department of
Finance at a later date)
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Administration, Department of Project Narrative
OET Data Center Consolidation Predesign & Design

2008 STATE APPROPRIATION REQUEST: $0
AGENCY PROJECT PRIORITY: 10 of 11

PROJECT LOCATION: .

Project At A Glance

Predesign and design of two data centers to:

+ Provide high security, redundant data centers for state operations

+ Provide backup disaster recovery capability for agencies, higher
education and local government

+ Distribute computing burden for greater stability and reliability

+ Support consolidation of multiple existing agency data centers for greater
efficiency

Project Description

OET will develop two Tier Ill or Tier IV data centers servicing the state and
other public agencies and levels of government. These data centers will
provide load-balancing capability for high-security disaster recovery “hot
sites” and service centers for clients. They will also allow for data center
consolidation and/or co-location of executive branch data centers, many of
which lack the security and redundancy to protect state information assets
and program operations.

One of the data centers will be located in greater Minnesota and the other,
which will replace the current Centennial Office Building data center, will be
located in the extended metropolitan metro area.

This separation of the sites from one another and from the Capitol Complex
will enhance security and reduce the impact of a catastrophic event on
operations. The specific site requirements and possible locations will be
developed in the course of this predesign. The sites will replace the current
contracted “hot”, “warm” and “cold” sites used by various agencies and other
entities, and will provide economical disaster recovery capability for agencies

currently lacking that function.

Authority for this disaster recovery responsibility is provided by M.S. chapter
16E and Executive Order 05-04.

The argument for consolidation of many small data centers was made in the
Drive to Excellence business case (2004), advanced in the Enterprise Master
Plan for Information Management (2007) and affirmed by national public and
private sector best practices in this area. Preliminary discussions with higher
education systems and with county governments have indicated support for
contractual arrangements that will allow these organizations to use the sites
for their own disaster recovery purposes.

Objectives of this project:

Improved reliability and access on 7x24 basis

Common infrastructure architecture

Reduced facilities and operational costs for staff, services

Reduced acquisition cost for capacity and equipment

Provision of load balancing and redundancy

Improved security for data centers, equipment and information
Creation of a “hotsite” for business continuity

Improved interoperability of applications and data

Availability for sharing with other jurisdictions and levels of
government

The state will need a staged implementation and migration plan over multiple
years. ltis likely that the two centers will have nearly identical requirements
and capabilities, reducing design costs. For other entities using the facilities
for their own disaster recovery purposes, service level agreements and use
contracts will govern the costs and services.

Impact on Agency Operating Budgets (Facilities Notes)
It is anticipated that the long-term cost savings associated with ownership
and increased opportunities for shared services will be realized, and the

impact on participating state and local agency operating budgets will be a
reduction in costs following construction, outfitting and relocation.

Previous Appropriations for this Project
No previous appropriations.
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Administration, Department of Project Narrative
OET Data Center Consolidation Predesign & Design

Other Considerations

In addition to the security, business continuation, capacity and data center
consolidation benefits, this initiative will allow for conversion of a significant
amount of space in Centennial Office Building to the more appropriate office
uses for which it was designed.

The Greater Minnesota location will provide a number of technology jobs at
that location for data center operation, equipment and software maintenance,
and site management. The metro site staffing will largely be relocated from
the Centennial building and from current agency data centers.

Project Contact Person

Department of Administration

Nicky Giancola, Assistant Commissioner
200 Administration Building

50 Sherburne Avenue

Saint Paul, Minnesota 55155

Phone: (651) 201.2555

E-mail: Nicky.Giancola@state.mn.us

Governor's Recommendations (To be completed by the Department of
Finance at a later date)
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Administration, Department of Project Narrative

History Center Window Replacement
2008 STATE APPROPRIATION REQUEST: $0
AGENCY PROJECT PRIORITY: 11 of 11

PROJECT LOCATION: St. Paul

Project At A Glance
Since its opening in 1992, the Minnesota History Center has experienced
continuing problems with the exterior glazing. Failure of seal between the
glass panels has resulted in fogging and water leaks inside the building. The
state has spent in excess of $300,000 over the years in replacing individual
panels that have failed. And in many cases those panels have also failed.
The unique glass panels are no longer available from the manufacturer.

Project Description

The Department of Administration is requesting funds to support the
redesign, procurement and installation of replacement glass panels for the
Minnesota History Center.

BACKGROUND

Since opening in 1992, the Minnesota History Center has experienced
continuing problems with the exterior glazing. Failure of the seal between
the glass panels has resulted in fogging and water leaks inside the building.
Once the seal has failed, the only corrective action is to replace the entire
panel.

Over the years, the state has expended in excess of $300,000 to replace
individual failed panels. And many of those panels have subsequently failed
as well.

The manufacturer of the glass panels is no longer producing the product.

An alternative design solution and product source needs to be identified.

In May 2007, Howard R. Green Company was retained to study the problem
and to develop a recommended solution. Their study will be complete by
August 2007.

Rather than replacing individual panels as they fail, we need to develop a
comprehensive plan to address the problem. The need to proceed without
further delay is enhanced by the fact that the Minnesota History Center will
be a prime events venue during the Republican National Convention in the
late summer of 2008. We believe that we can complete the work prior to the
Convention if we receive approval of the requested funding no later than May
2008.

Impact on Agency Operating Budgets (Facilities Notes)

Previous Appropriations for this Project
No previous appropriations.

Other Considerations

Project Contact Person

Department of Administration

Nicky Giancola, Assistant Commissioner
200 Administration Building

50 Sherburne Avenue

Saint Paul, Minnesota 55155

Phone: (651) 201.2555

E-mail: Nicky.Giancola@state.mn.us

Governor's Recommendations (To be completed by the Department of
Finance at a later date)
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Amateur Sports Commission

Projects Summar

(S in Thousands)

2008 Agency Project Request for State Funds Governor’s Governor’s
. . Agency ($ by Session) Recommendations Planning
Project Title Priority 2008 Estimate
Ranking 2008 2010 2012 Total 2010 2012

National Volleyball Center - Rochester 1 $4,000 $0 $0 $4,000
National Sport Center Capital Replacement - Blaine 2 1,400 0 0 1,400
NW Regional Sports Center - Moorhead 3 4,000 0 0 4,000
SW Regional Sports Center - Marshall 4 100 0 0 100
N Metro Regional Sports Center - Arden Hills 5 125 0 0 125
Mighty Ducks Ice Arena Grants - Statewide 6 5,000 0 0 5,000
Total Project Requests $14,625 $0 $0 $14,625

State of Minnesota 2008 Preliminary Capital Budget Requests
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Amateur Sports Commission Project Narrative
National Volleyball Center - Rochester

2008 STATE APPROPRIATION REQUEST: $4,000,000
AGENCY PROJECT PRIORITY: 1 of 6

PROJECT LOCATION: Rochester

Project At A Glance
Phase Il completion of the National Volleyball Center adds courts and
support facilities to this important state sports facility.

Project Description

The National Volleyball Center opened in 2002. This request is for the

Phase Il completion of the Center. The project includes the following:
e High Intensity Training Center

Training and Weight Center

Conference/Classroom

Lobby/Assembly Hall

Public Toilet Rooms

Locker Room

Vestibule

Observation Mezzanine

Impact on Agency Operating Budgets (Facilities Notes)
None

Previous Appropriations for this Project
$2.3 million in 2002

Other Considerations
Not applicable

Project Contact Person
Ron Bastian
Director of Sports Facilities

City of Rochester, Parks and Recreation Department
507-281-6040 phone

507-281-6165 fax

rbastian@ci.rochester.mn.us

Governor's Recommendations (To be completed by the Department of
Finance at a later date)
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Amateur Sports Commission Project Narrative
National Sport Center Capital Replacement - Blaine

2008 STATE APPROPRIATION REQUEST: $1,400,000
AGENCY PROJECT PRIORITY: 2 of 6

PROJECT LOCATION: Blaine

Project At A Glance
The National Sports Center opened in 1989. Consequently funds are needed
for the customary 20-year capital replacement.

Project Description

The 20-year capital replacement projects include:
¢ Roof replacement of the Sports Hall
e New overlay for the parking lots
e  Other related major repairs

Impact on Agency Operating Budgets (Facilities Notes)
None

Previous Appropriations for this Project
$14.7 million in 1987

Other Considerations
Not applicable

Project Contact Person
Chris Bjerkness

National Sports Center
763-785-5610

Governor's Recommendations (To be completed by the Department of
Finance at a later date)
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Amateur Sports Commission Project Narrative
NW Regional Sports Center - Moorhead

2008 STATE APPROPRIATION REQUEST: $4,000,000
AGENCY PROJECT PRIORITY: 3 of 6

PROJECT LOCATION: Moorhead

Project At A Glance
This project calls for the construction of a NW regional field complex for
soccer, lacrosse and other sports.

Project Description

The project consists of a 16-field complex for soccer, lacrosse, rugby, etc.
Indoor facilities include: event administration; concessions; and bathroom
facilities.

Impact on Agency Operating Budgets (Facilities Notes)
None

Previous Appropriations for this Project
None

Other Considerations
Not applicable

Project Contact Person

Scott Hutchins

City of Moorhead

218-299-5376
scott.hutchins@ci.moorhead.mn.us

Governor's Recommendations (To be completed by the Department of
Finance at a later date)
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Amateur Sports Commission Project Narrative
SW Regional Sports Center - Marshall

2008 STATE APPROPRIATION REQUEST: $100,000
AGENCY PROJECT PRIORITY: 4 of 6

PROJECT LOCATION: Marshall

Project At A Glance
This project is for the predesign of a SW regional amateur sports facility.

Project Description
The project will have an outdoor amateur sports field complex of a minimum
of 10 fields for soccer, lacrosse, football, etc.

It will also have a flexible indoor facility with two ice sheets that can be
converted to 6 volleyball and/or 6 basketball courts or indoor field turf.

Impact on Agency Operating Budgets (Facilities Notes)
None

Previous Appropriations for this Project
None

Other Considerations
Not applicable

Project Contact Person
Harry Weilage

Community Education

City of Marshall

(507) 537-6767
hweilage@marshallmn.com

Governor's Recommendations (To be completed by the Department of
Finance at a later date)

State of Minnesota 2008 Preliminary Capital Budget Requests
7/16/2007
Page 1



Amateur Sports Commission Project Narrative
N Metro Regional Sports Center - Arden Hills

2008 STATE APPROPRIATION REQUEST: $125,000 perickson@mnsports.org

AGENCY PROJECT PRIORITY: 5 of 6
Governor's Recommendations (To be completed by the Department of
PROJECT LOCATION: Arden Hills Finance at a later date)

Project At A Glance

This project calls for the predesign for an existing building to be used for
amateur sports programs, and event administration and staging, in the north
metro region.

Project Description

The North Metro Regional Sports Center will facilitate major amateur sports
programs and events for mountain bikes, cycle-cross, cross-country skiing
and more. Funds will be utilized to do the predesign for an existing building
received from the Federal government on the Twin Cities Army Ammunition
Plant property. The project is in collaboration with Ramsey County Parks and
Recreation Department.

Impact on Agency Operating Budgets (Facilities Notes)
None

Previous Appropriations for this Project
None

Other Considerations
None

Project Contact Person

Paul Erickson

Executive Director

Minnesota Amateur Sports Commission
763-785-5632

State of Minnesota 2008 Preliminary Capital Budget Requests
7/16/2007
Page 1



Amateur Sports Commission Project Narrative
Mighty Ducks Ilce Arena Grants - Statewide

2008 STATE APPROPRIATION REQUEST: $5,000,000 Governor's Recommendations (To be completed by the Department of
Finance at a later date)
AGENCY PROJECT PRIORITY: 6 of 6

PROJECT LOCATION: Statewide

Project At A Glance

This project would resume the successful Mighty Ducks ice arena grant
program of the 1990s. Under the program Minnesota communities can apply
for grants for ice arena development and renovation.

Project Description

The statewide grant program for ice arenas will allow communities to apply
for a grant of up to $250,000 for a new ice arena, or for a grant of up to
$50,000 for the renovation of an existing arena.

Impact on Agency Operating Budgets (Facilities Notes)
None

Previous Appropriations for this Project
$18,405,000 during the period from 1995 — 2000

Other Considerations
Not applicable

Project Contact Person

Paul Erickson

Executive Director

Minnesota Amateur Sports Commission
763-785-5632
perickson@mnsports.org
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Amateur Sports Commission

Projects Summar

(S in Thousands)

2008 Agency Project Request for State Funds Governor’s Governor’s
. . Agency ($ by Session) Recommendations Planning
Project Title Priority 2008 Estimate
Ranking 2008 2010 2012 Total 2010 2012

National Volleyball Center - Rochester 1 $4,000 $0 $0 $4,000
National Sport Center Capital Replacement - Blaine 2 1,400 0 0 1,400
NW Regional Sports Center - Moorhead 3 4,000 0 0 4,000
SW Regional Sports Center - Marshall 4 100 0 0 100
N Metro Regional Sports Center - Arden Hills 5 125 0 0 125
Mighty Ducks Ice Arena Grants - Statewide 6 5,000 0 0 5,000
Total Project Requests $14,625 $0 $0 $14,625
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Amateur Sports Commission Project Narrative
National Volleyball Center - Rochester

2008 STATE APPROPRIATION REQUEST: $4,000,000
AGENCY PROJECT PRIORITY: 1 of 6

PROJECT LOCATION: Rochester

Project At A Glance
Phase Il completion of the National Volleyball Center adds courts and
support facilities to this important state sports facility.

Project Description

The National Volleyball Center opened in 2002. This request is for the

Phase Il completion of the Center. The project includes the following:
e High Intensity Training Center

Training and Weight Center

Conference/Classroom

Lobby/Assembly Hall

Public Toilet Rooms

Locker Room

Vestibule

Observation Mezzanine

Impact on Agency Operating Budgets (Facilities Notes)
None

Previous Appropriations for this Project
$2.3 million in 2002

Other Considerations
Not applicable

Project Contact Person
Ron Bastian
Director of Sports Facilities

City of Rochester, Parks and Recreation Department
507-281-6040 phone

507-281-6165 fax

rbastian@ci.rochester.mn.us

Governor's Recommendations (To be completed by the Department of
Finance at a later date)
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Amateur Sports Commission Project Narrative
National Sport Center Capital Replacement - Blaine

2008 STATE APPROPRIATION REQUEST: $1,400,000
AGENCY PROJECT PRIORITY: 2 of 6

PROJECT LOCATION: Blaine

Project At A Glance
The National Sports Center opened in 1989. Consequently funds are needed
for the customary 20-year capital replacement.

Project Description

The 20-year capital replacement projects include:
¢ Roof replacement of the Sports Hall
e New overlay for the parking lots
e  Other related major repairs

Impact on Agency Operating Budgets (Facilities Notes)
None

Previous Appropriations for this Project
$14.7 million in 1987

Other Considerations
Not applicable

Project Contact Person
Chris Bjerkness

National Sports Center
763-785-5610

Governor's Recommendations (To be completed by the Department of
Finance at a later date)
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Amateur Sports Commission Project Narrative
NW Regional Sports Center - Moorhead

2008 STATE APPROPRIATION REQUEST: $4,000,000
AGENCY PROJECT PRIORITY: 3 of 6

PROJECT LOCATION: Moorhead

Project At A Glance
This project calls for the construction of a NW regional field complex for
soccer, lacrosse and other sports.

Project Description

The project consists of a 16-field complex for soccer, lacrosse, rugby, etc.
Indoor facilities include: event administration; concessions; and bathroom
facilities.

Impact on Agency Operating Budgets (Facilities Notes)
None

Previous Appropriations for this Project
None

Other Considerations
Not applicable

Project Contact Person

Scott Hutchins

City of Moorhead

218-299-5376
scott.hutchins@ci.moorhead.mn.us

Governor's Recommendations (To be completed by the Department of
Finance at a later date)
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Metropolitan Council Project Narrative
Renewable Fuel/Pollution Reduction Demonstration

2008 STATE APPROPRIATION REQUEST: $990,000
AGENCY PROJECT PRIORITY: 8 of 8

PROJECT LOCATION:

Project At A Glance
The Metropolitan Council requests $990,000 for the design, construction, and
installation of equipment for a demonstration project for renewable fuel
production and pollutant reduction from algae growth on wastewater process
effluent.

Project Description

The Metropolitan Council and the University of Minnesota recently entered
into a collaborative effort to determine the economic feasibility of growing
high oil content algae in treated wastewater and using the algal cell mass to
produce biodiesel and biooils. The Council’s has an interest in this concept
because algae can [1] remove significant phosphorus and nitrogen from
wastewater treatment plant discharges and [2] reduce the amount of carbon
dioxide discharged to the atmosphere from combustion facilities. It is
anticipated that state and federal environmental regulations will require the
Council to increase phosphorus and nitrogen removals and initiate control of
greenhouse gases within the next 10 years. In addition to regulatory
compliance issues, the process will produce a renewable fuel which will have
a beneficial impact on the regional economy (displaces fuel purchased from
outside region). Note that the concept may also provide the low cost
alternative for additional nutrient removal at a number of smaller treatment
plants throughout the state.

The demonstration effort will generate approximately one kilogram of algal
cell mass per day and convert it to biodiesel and other energy products.
MCES will be responsible for producing the algal cell mass and the U of M
will process the material at their Center for Biorefinery Pilot Facility on the St.
Paul campus.

MCES will design and construct small demonstration facilities (growth reactor
and separation process) to produce the algae and evaluate separation
technologies. Direct costs to design and construct the demonstration
facilities are estimated to be approximately $215k.

The U of M (Dr. Roger Ruan) will procure and install equipment to
concentrate the algal cell mass, extract the oil from the algal cell mass,
produce biodiesel from the extracted oil, and pyrolyze the remaining cell
mass to produce other energy products. The total cost for the installed
apparatus is approximately $500k. Prior to procuring the demonstration
scale equipment, similar equipment to process bench scale quantities of
algal cell mass will be procured to evaluate effectiveness. The cost for the
bench scale equipment is estimated to be approximately $75k. Finally the U
of M will procure equipment to characterize the products that are produced at
an estimated cost of $200k.

The U of M is currently using an internal grant and a small Council grant to
conduct laboratory scale algal growth and oil extraction studies. Without
additional funds, however, the feasibility of the concept in a production
environment cannot be demonstrated.

Impact on Agency Operating Budgets (Facilities Notes)

Metropolitan Council (Environmental Services) will provide staff resources for
the operation of the demonstration equipment located at the Metro Plant.
These costs will be funded out of wastewater fee revenues. The U of M will
provide the staff resources for the operation of the demonstration equipment
located at the U of M.

Previous Appropriations for this Project

None

Other Considerations

This funding request was endorsed by the Interagency Energy and
Environment Group, headed by Edward Garvey, Deputy Commissioner of

the Department of Commerce. PCA, DNR, Agriculture, Economic
Development and Housing Finance also participate in the Group.
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Amateur Sports Commission Project Narrative
SW Regional Sports Center - Marshall

2008 STATE APPROPRIATION REQUEST: $100,000
AGENCY PROJECT PRIORITY: 4 of 6

PROJECT LOCATION: Marshall

Project At A Glance
This project is for the predesign of a SW regional amateur sports facility.

Project Description
The project will have an outdoor amateur sports field complex of a minimum
of 10 fields for soccer, lacrosse, football, etc.

It will also have a flexible indoor facility with two ice sheets that can be
converted to 6 volleyball and/or 6 basketball courts or indoor field turf.

Impact on Agency Operating Budgets (Facilities Notes)
None

Previous Appropriations for this Project
None

Other Considerations
Not applicable

Project Contact Person
Harry Weilage

Community Education

City of Marshall

(507) 537-6767
hweilage@marshallmn.com

Governor's Recommendations (To be completed by the Department of
Finance at a later date)
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Amateur Sports Commission Project Narrative
N Metro Regional Sports Center - Arden Hills

2008 STATE APPROPRIATION REQUEST: $125,000 perickson@mnsports.org

AGENCY PROJECT PRIORITY: 5 of 6
Governor's Recommendations (To be completed by the Department of
PROJECT LOCATION: Arden Hills Finance at a later date)

Project At A Glance

This project calls for the predesign for an existing building to be used for
amateur sports programs, and event administration and staging, in the north
metro region.

Project Description

The North Metro Regional Sports Center will facilitate major amateur sports
programs and events for mountain bikes, cycle-cross, cross-country skiing
and more. Funds will be utilized to do the predesign for an existing building
received from the Federal government on the Twin Cities Army Ammunition
Plant property. The project is in collaboration with Ramsey County Parks and
Recreation Department.

Impact on Agency Operating Budgets (Facilities Notes)
None

Previous Appropriations for this Project
None

Other Considerations
None

Project Contact Person

Paul Erickson

Executive Director

Minnesota Amateur Sports Commission
763-785-5632
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Amateur Sports Commission Project Narrative
Mighty Ducks Ilce Arena Grants - Statewide

2008 STATE APPROPRIATION REQUEST: $5,000,000 Governor's Recommendations (To be completed by the Department of
Finance at a later date)
AGENCY PROJECT PRIORITY: 6 of 6

PROJECT LOCATION: Statewide

Project At A Glance

This project would resume the successful Mighty Ducks ice arena grant
program of the 1990s. Under the program Minnesota communities can apply
for grants for ice arena development and renovation.

Project Description

The statewide grant program for ice arenas will allow communities to apply
for a grant of up to $250,000 for a new ice arena, or for a grant of up to
$50,000 for the renovation of an existing arena.

Impact on Agency Operating Budgets (Facilities Notes)
None

Previous Appropriations for this Project
$18,405,000 during the period from 1995 — 2000

Other Considerations
Not applicable

Project Contact Person

Paul Erickson

Executive Director

Minnesota Amateur Sports Commission
763-785-5632
perickson@mnsports.org

State of Minnesota 2008 Preliminary Capital Budget Requests
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Corrections, Department of Projects Summary

(S in Thousands)

2008 Agency Project Request for State Funds Governor’s Governor’s
. . Agency ($ by Session) Recommendations Planning
Project Title Priority 2008 Estimate
Ranking 2008 2010 2012 Total 2010 2012

MCF-Faribault Expansion 1 $44,889 $0 $0 $44,889
Department-wide - Asset Preservation 2 40,525 40,000 40,000 120,525
MCF-Shakopee - Perimeter Security Fence 3 6,963 0 0 6,963
MCF-St. Cloud - Perimeter Security Fence 4 3,071 0 0 3,071
MCF-Red Wing - Vocational Building 5 6,230 0 0 6,230
Department-wide - 800 MHz Radio System 6 5,000 0 0 5,000
Level 3 TCU Predesign 7 500 0 0 500
MCF-Shakopee Expansion Design 8 443 0 0 443
Total Project Requests $107,621 $40,000 $40,000 $187,621

State of Minnesota 2008 Preliminary Capital Budget Requests
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Corrections, Department of Project Narrative

MCF-Faribault Expansion

2008 STATE APPROPRIATION REQUEST: $44,889,000

AGENCY PROJECT PRIORITY: 1 of 8

PROJECT LOCATION:

Project At A Glance

Design, construct, and equip Phase 3 expansion at the Minnesota
Correctional Facility-Faribault (MCF-FRB) to include one 416 bed, double-
bunked wet-cell lockable living unit with one wing (104 beds) beds designed
to house senior offenders, an intake/receiving/warehouse/security center
building, add program space, and demolition of one building.

Project Description

Increase the net capacity of the MCF-FRB from 2,108 to 2,289

One wing of the new housing unit (104 beds) constructed to house
the department’s aging offender population

Reduce the per diem of housing offenders through increases in
capacity and improvement in operating efficiency

Improve security and safety of staff, the public, and offenders by
housing offenders in new buildings that are designed for more
effective efficient supervision, i.e. wet cells that can be locked down
during the night shift and at other times when necessary

0 Offenders will be moved from two existing living units to the
new security units
0 One living unit converted to program buildings, two living

units demolished
Construct an intake/receiving/warehouse/watch center building

O Secured building to receive and release offenders

O Receiving/distribution area to process and search incoming
supplies

¢ Security center to manage facility security operation

Internal infrastructure completed, roadways, utilities,

communications, etc.

Impact on Agency Operating Budgets (Facilities Notes) Operating costs
will increase for staff salaries and current expense for the additional offender
population. Average marginal per diem will be reduced and forecast
expenditures would also be reduced accordingly.

Previous Appropriations for this Project
$84.844 million in the 2005 bonding bill
$27.993 million in the 2006 bonding bill

Other Considerations

Project Contact Person

Joseph Miller, Capital Resources Administrator
Minnesota Department of Corrections

1450 Energy Park Drive, Suite 200

St. Paul, MN 55108-5219

PH 651-361-7251
Cell 651-398-5208
Pager 651-339-1440
Fax 651-632-5066

jmiller@co.doc.state.mn.us

Governor's Recommendations (To be completed by the Department of
Finance at a later date)
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Corrections, Department of Project Narrative
Deparfment-wide - Asset Preservation

2008 STATE APPROPRIATION REQUEST: $40,525,000
AGENCY PROJECT PRIORITY: 2 of 8

PROJECT LOCATION:

Project At A Glance
This project request involves the repair, replacement, and renewal needs
specific to Minnesota’s prisons. These needs represent a system-wide
assessment of the facility deficiencies.

Project Description

This project request involves the repair, replacement, and renewal needs
specific to Minnesota’s prisons. These needs represent a system-wide
assessment of the facility deficiencies, including, but not limited to:
e Safety hazards and code compliance issues
Emergency power/egress lighting upgrades (life safety)
Preservation of building exteriors and interiors
Perimeter security systems replacement/upgrades
Tuck pointing
Roof replacement
Window and door replacement
Elevator repairs/upgrades/replacements
Road and parking lot maintenance
Major mechanical and electrical utility system repairs, replacements,
upgrades and/or improvements, including the replacement of boilers
and upgrade of systems
e Abatement of hazardous materials (e.g., asbestos containing pipe
insulation, floor and ceiling tile, lead paint, etc.)

In recent years asset preservation requests have become a fundamental
component of the capital budget process. The key objective of asset
preservation is to help reduce the amount of deferred maintenance and
deferred renewal referred to as the “capital iceberg.” These projects require
completion so deficiencies can be properly addressed and

repairs/improvements made to maintain state prisons. Funding these
requests will reduce future capital requests and will result in overall security,
safety, and operating efficiencies.

Staff at each DOC prison is responsible for maintaining a list of projects
needed to preserve their capital assets. These perpetual and ever changing
lists are comprised of projects directly related to asset preservation or
deferred maintenance and renewal. The asset preservation requests must
support the future needs of the prison. A list outlining many of the prison
asset preservation projects is available upon request.

This request includes funding for the prior recommendation made regarding
the mold problem that persists at MCF-Oak Park Heights and the aging
security system that continues to present mechanical problems at that
maximum security facility.

Funding of this request will enable the DOC to continue efforts toward
reducing the level of deferred maintenance at Minnesota’s prisons. |t is
imperative to the safety of Minnesota citizens, DOC staff, and the
incarcerated individuals that the physical plant be maintained.

Impact on Agency Operating Budgets (Facilities Notes)

Approval of this request and implementation of the related work will not result
in any specific (positive or negative) impact on the State Operating Budget.

Previous Appropriations for this Project

2006 Legislature appropriated $5 million for Asset Preservation for DOC
facilities.

Other Considerations
The continued funding at the requested level for several bienniums will
enable the department to make a significant impact on the system’s deferred

maintenance problem.

Project Contact Person
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Corrections, Department of Project Narrative
Deparfment-wide - Asset Preservation

Joseph Miller, Capital Resources Administrator
Minnesota Department of Corrections

1450 Energy Park Drive, Suite 200

St. Paul, MN 55108-5219

PH 651-361-7251
Cell 651-398-5208
Pager 651-339-1440
Fax 651-632-5066

jmiller@co.doc.state.mn.us

Governor's Recommendations (To be completed by the Department of
Finance at a later date)
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Corrections, Department of Project Narrative
MCF-Shakopee - Perimeter Security Fence

2008 STATE APPROPRIATION REQUEST: $6,963,000
AGENCY PROJECT PRIORITY: 3 of 8

PROJECT LOCATION:

Project At A Glance

The purpose of this project is to design and construct a perimeter security
system at the MCF-Shakopee to:

e Reduce the risk of walk-a-way or escape

e Reduce the risk of introduction of contraband

¢ Increase detection of attempts to walk-a-way or introduce

contraband
¢ Maintain a non-intrusive presence in the community

Project Description

The perimeter of the MCF-SHK is approximately 4,000 linear feet. The
perimeter security system will include 12-foot double fence, a fence
protection alarm system, additional lighting, and security cameras.

Opened in 1986 as Minnesota’s only prison for women, the MCF-SHK was
not bounded by a security fence in an effort to foster a low profile presence in
the residential community in which it is located. The site perimeter is defined
by a low hedge, which contributes to its integration into the residential
community but does little in terms of restricting access into or out of the
facility. Perimeter security is maintained primarily by means of offender
education, frequent offenders counts, and direct staff supervision. Although
the lack of a perimeter fence or detection system has not presented a
significant security problem over the years, the DOC has identified the
following increased risk factors that indicate a more secure perimeter is
needed for the protection of the community.

Increased Risk Factors
e Facility growth
Opened in 1986 with 132 beds.

2006 capital bonding project for 92-bed expansion will increase bed
count to 641.

e MCF-SHK Population Growth
July 1986 population — 93 offenders
June 2007 population — 513 offenders
Projected growth through July 2015 — 667 offenders

e Types of Offenses July 1986 June 2007
Person Offenses 39 180
Property Offenses 44 93
Drug Offenses 2 165
Felony DWI 0 32
Other Offenses 8 43

Drug offenses — only two in 1986 — now account for 1/3 of the
population.

Ten women are currently serving life sentences.

Twenty-five women are incarcerated for sex offenses.

¢ Increased incidents of walk-a-ways/attempted walk-a-ways.
¢ Increased incidents of intrusion and introduction of contraband.

Impact on Agency Operating Budgets (Facilities Notes)

Maintenance and utility costs for the fence, lighting, and electronics will be
ongoing. Some staffing increases will result due to the increased security
measures required for vehicle access and egress through a controlled gate.

Previous Appropriations for this Project

Other Considerations

Project Contact Person

Joseph Miller, Capital Resources Administrator
Minnesota Department of Corrections

1450 Energy Park Drive, Suite 200
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Corrections, Department of Project Narrative
MCF-Shakopee - Perimeter Security Fence

St. Paul, MN 55108-5219

PH 651-361-7251
Cell 651-398-5208
Pager 651-339-1440
Fax 651-632-5066

jmiller@co.doc.state.mn.us

Governor's Recommendations (To be completed by the Department of
Finance at a later date)
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Corrections, Department of Project Narrative
MCEF-St. Cloud - Perimeter Security Fence

2008 STATE APPROPRIATION REQUEST: $3,071,000
AGENCY PROJECT PRIORITY: 4 of 8

PROJECT LOCATION:

Project At A Glance
This request is for design and construction for phase 2 of the perimeter
security fence inside the existing granite wall at the MCF-St. Cloud.

Project Description

This request is for design and construction for phase 2 of the perimeter
security fence inside the existing granite wall at the MCF-SCL. The MCF-
SCL currently utilizes a 22-foot high granite wall, staffed towers, and various
buildings as perimeter security. During offender occupancy of the outside
yard it is necessary for the facility to provide observation of offenders and to
deter escape. Due to the costs associated with staff wages and benefits, it
was determined that inside the existing granite wall a new perimeter security
system be installed. This system addressed the issues of security,
maintenance, historical impact, and financial feasibility.

Phase 1 of this project included mounting a combination of microwave, taut
wire, fence protection systems, coils of razor ribbon, and fencing onto
existing buildings. Phase 1 was completed in 2003 at a cost of $1 million.
Phase 2 will include a 12-foot high, double fence, a fence protection alarm
system, coils of razor ribbon, lighting, security cameras, and a perimeter
security path.

Impact on Agency Operating Budgets (Facilities Notes)

Previous Appropriations for this Project

Other Considerations

Project Contact Person

Joseph Miller, Capital Resources Administrator
Minnesota Department of Corrections

1450 Energy Park Drive, Suite 200

St. Paul, MN 55108-5219

PH 651-361-7251
Cell 651-398-5208
Pager 651-339-1440
Fax 651-632-5066

jmiller@co.doc.state.mn.us

Governor's Recommendations (To be completed by the Department of
Finance at a later date)
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Corrections, Department of Project Narrative
MCF-Red Wing - Vocational Building

2008 STATE APPROPRIATION REQUEST: $6,230,000
AGENCY PROJECT PRIORITY: 5 of 8

PROJECT LOCATION:

Project At A Glance
Design and construction of a new vocational education building at the MCF-
Red Wing.

Project Description

This request is for funding for the design and construction of a new
vocational education building at the MCF-RW. A new combined classroom
and shop complex in close proximity to the academic school building will
greatly assist the DOC to better provide the vocational preparation and
education needed by the juvenile resident population

Per legislative mandate, the MCF-RW is the only state juvenile facility
authorized to receive juvenile males committed to the commissioner of
corrections.

The three current temporary vocational education buildings are 40 to 100
years old, in various states of disrepair, inadequately equipped, too small to
accommodate vocational training, not accessible, costly to maintain, and
cannot provide for shared services. If this project is funded, the vocational
education building will be attached to the academic education building to
allow for shared utilities and mechanical services and more efficient use of
classrooms in both structures.

A new complex, with designed-in flexibility, will make it possible to maximize
the potential for these juveniles to study marketable vocation skills. This is
especially important considering the majority of residents released from the
MCF-RW will be entering the job market in our communities and living
independently.

Impact on Agency Operating Budgets (Facilities Notes)
Operating cost will be additional costs for utilities and maintenance.

Previous Appropriations for this Project

Other Considerations

Project Contact Person

Joseph Miller, Capital Resources Administrator
Minnesota Department of Corrections

1450 Energy Park Drive, Suite 200

St. Paul, MN 55108-5219

PH 651-361-7251
Cell 651-398-5208
Pager 651-339-1440
Fax 651-632-5066

jmiller@co.doc.state.mn.us

Governor's Recommendations (To be completed by the Department of
Finance at a later date)
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Corrections, Department of Project Narrative
Department-wide - 800 MHz Radio System

2008 STATE APPROPRIATION REQUEST: $5,000,000
AGENCY PROJECT PRIORITY: 6 of 8

PROJECT LOCATION:

Project At A Glance
The purpose of this project is to design and construct a 700/800 MHz radio
communication system for all state Department of Corrections’ (DOC)
facilities to:

e Enhance staff and offender safety by increasing interoperability of
our own SORT and SOG teams as well as outside emergency
management systems

e Improve radio communication between staffs at each facility and
minimize the opportunity for incident failure due to current radio
capacity.

e Enhance public safety and reduce the risk of walk-a-ways and
escapes.

e Comply with Dept. of Homeland Security initiatives, National Incident
Management System (NIMS) mandates and FCC requirements.

Project Description: The current DOC radio system is antiquated, does not
meet future FCC requirements and is not capable of being facility
interoperable. Consultant research has identified that a 700/800 MHz radio
communications system will provide the best interoperability between
facilities, staff, special tactical teams, and transportation staff and outside
public safety, which will lead to increased safety to staffs, offenders, and the
general public.

Future FCC regulations, current Homeland Security mandates and
requirements from the NIMS will require the DOC'’s radio system to become
narrow band compliant by 2013. The radio communications system should
currently be interoperable to be fully NIMS compliant.

Currently the DOC’s radio system is comprised of a combination of UHS and
VHS wide band radio frequencies. One facility uses 800 MHz technology but
is not compatible with the state’s new 800 MHz backbone. The DOC had

identified the following risk factors that indicate a need for a new radio
communications system in an effort to continue to protect the public and
keep staffs and offenders safe:

Increased Risk Factors

e Interoperability with local EMS and public safety support agencies is
difficult and often requires the use of three different radios

e There is currently no interoperability between facilities making
communication during major incidents difficult and, at times,
impossible

e There is currently no standard means of communication during
prisoner transfer

e Some level of digital or encryption to create secure channels is
needed

e Many facility radio systems are currently designed without any
redundancy of critical equipment, thus making them potentially
unreliable in cases where critical equipment might fail or be
intentionally disabled

e All but one system has operational channel capacity limitations as a
result of too few repeated channels being available for use. This
results in the potential for channel contention, which can cause
missed or garbled communication

¢ Increased incidents of attempted walk-a-ways and escapes over the
past years mandates immediate communication with outside law
enforcement and the DOC’s Fugitive Unit who currently do not have
immediate radio access to the facilities

¢ Increasing offender populations will continue to increase the amount
of offender transports between facilities and also in the public sector
for medical appointments

Impact on Agency Operating Budgets (Facilities Notes)

Maintenance and upkeep on the radio communication system will be on-
going. Initial non-bonded purchasing of hand-held radios and software will
also impact the operating budgets.

Previous Appropriations for this Project
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Corrections, Department of Project Narrative
Department-wide - 800 MHz Radio System

There have been no previous appropriations for this project.
Other Considerations

The DOC has had discussion with the Minnesota Department of
Transportation (Mn/DOT), at the operational level, and there is some chance
of using existing 800 MHz towers for metro facility implementation.

The Department of Public Safety (DPS) has been given funding to proceed
with the 800 MHz backbone and there may be an opportunity to share tower
sites as new towers are built. Even if towers are shared, it is important to
articulate that the DOC will be using 700 MHz technology for our daily
operational radio communication; Mn/DOT has acknowledged that the
amount of daily radio communication created by the DOC would be
overwhelming on the 800 MHz system. The DOC would use 800 MHz for
public safety communication only.

The Department of Human Services (DHS) may be interested in sharing a
tower site between the MCF-WR/ML and the DHS Moose Lake facility.

Project Contact Person

Joseph Miller, Capital Resources Administrator
Minnesota Department of Corrections

1450 Energy Park Drive, Suite 200

St. Paul, MN 55108-5219

PH 651-361-7251
Cell 651-398-5208
Pager 651-339-1440
Fax 651-632-5066

jmiller@co.doc.state.mn.us

Governor's Recommendations (To be completed by the Department of
Finance at a later date)
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Corrections, Department of Project Narrative

Level 3 TCU Predesign
2008 STATE APPROPRIATION REQUEST: $500,000
AGENCY PROJECT PRIORITY: 7 of 8

PROJECT LOCATION:

Project At A Glance
Request for predesign funds for a Transitional Care Unit (TCU) at a level 3
(medium-custody) correctional facility.

Project Description

This request is for predesign funds to expand the department’s capacity to
provide sub-acute and infirmary care to the male offender population by
building a 30-bed Transitional Care Unit (TCU) at a level 3 (medium-custody)
facility. Currently, the department has 48 beds dedicated to providing pre
and post-hospital, chronic care, hospice care, and dialysis. This unit is
located at the MCF-OPH, which is the department’s level 5 (maximum-
security) facility. As such, security costs are commensurate with a
maximum-security facility as are some operating procedures. For example,
cell doors are routinely locked to ensure offender safety. This factor plays a
role in accessing offenders immediately. Recently, this unit has been
operating at near capacity.

In 1998 there were 310 adult male offenders over the age of 50 in
Minnesota’s prison system. By 2006 this number had increased to 796,
more than double the 1998 number. Current department projections suggest
continued growth in the adult male prison population. In addition, more
offenders are having health issues that will require health services in prison:
e 15 to 20 percent of Minnesota’s prison population is Hepatitis C
positive
e Eight percent of adult males in prison are diagnosed with a major
mental illness
e 25 percent of adult male offenders are taking psychiatric medications
e 11.4 percent of all prison inmates have diabetes

e At any given time, Minnesota has about 50 offenders known to be
HIV positive in prison

e Eight offenders currently need dialysis for kidney failure

e Methamphetamine, drug use, and chemical dependency exacerbate
offender medical health and mental health needs.

The agency is proposing to build a 30-bed TCU at a level 3 facility.
Expanded capacity will reduce costly hospital stays and allow for additional
services to be provided to offenders within the system, which thereby
enhances public safety. Any time the DOC provides health care to an
offender at a community-based facility, the offender is accompanied by two
officers. If a hospital stay is necessary, two officers must guard the offender
24 hours per day, 7 days per week. Building a TCU at a level 3 facility will
help decrease the need for off-site services, which will result in lower security
and transportation costs.

This 24-hour unit will provide skilled nursing care consistent with offender
acuity levels above the level of care otherwise available in the DOC facilities.
An offender may enter the TCU for close monitoring following surgery, when
they develop a respiratory or post-operative infection, or they have wounds
or pressure sores/ulcers that require irrigation and a change in dressing two
or more times daily. An offender may also enter the TCU if they are in need
of IV therapy or antibiotics for excessive dehydration or they require pain
medication to be administered by a patient controlled analgesia (PCA) pump.
The TCU will also be responsible for dialysis administration, end state
disease/hospice care, and medical observation/education for offenders.

The DOC will not be replacing the existing 48-bed TCU at the MCF-OPH with
this unit. Instead, this proposed TCU will be additional beds necessary to
provide on-site care to our growing population. Due to operating at near
capacity, the DOC made an effort to address this matter by creating 8 cells,
which could be double occupied. The stopgap measure has been helpful in
alleviating some pressure, but will not be a long-term solution.

Impact on Agency Operating Budgets (Facilities Notes)

This project will increase the operating budget beginning in FY2010.
Estimates costs are for the staffing and operating costs for the new 30-bed
TCU.
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Corrections, Department of Project Narrative
Level 3 TCU Predesign

Previous Appropriations for this Project
Other Considerations

Project Contact Person

Joseph Miller, Capital Resources Administrator
Minnesota Department of Corrections

1450 Energy Park Drive, Suite 200

St. Paul, MN 55108-5219

PH 651-361-7251
Cell 651-398-5208
Pager 651-339-1440
Fax 651-632-5066

jmiller@co.doc.state.mn.us

Governor's Recommendations (To be completed by the Department of
Finance at a later date)
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Corrections, Department of Project Narrative
MCF-Shakopee Expansion Design

2008 STATE APPROPRIATION REQUEST: $443,000
AGENCY PROJECT PRIORITY: 8 of 8

PROJECT LOCATION:

Project At A Glance
This request is for funding to design a 46-bed segregation unit to replace the
existing 23-bed unit at the MCF-Shakopee. The existing building will then be
adapted for use as a 9-bed Transitional Care Unit (TCU),
Intake/Transportation Unit, and Offender Property Control.

Project Description

Only one six-bed section of the Higbee Unit now being used as a segregation
unit was originally designed for that purpose. Over time cells were added
and converted for a current total of 23. As the facility capacity has climbed
rapidly to 641, the need for additional segregation beds has also increased.
This 23-bed unit is inadequate in size, inefficient, and poorly suited for a
high-security segregation due to bad site lines and furniture and fixtures that
constitute significant safety hazards to staff and offenders. Single occupancy
cells will be provided consistent with segregation unit operations and
sanctions. One of five housing sub-units will be designated a High Level
Control (HLC) Unit, including showers and CCTV cameras within each of four
cells to minimize offender and staff contact and offender movement. In
addition, two observation cells will be equipped with CCTV, showers, and
flushing floor drain. This proposed new Segregation Unit, attached to the
existing Higbee Building, centralizes all special management housing and
support facilities to enhance staff safety, efficiency, and effectiveness.

Conversion of part of the existing unit for use as a TCU will reflect significant
cost savings over current off-campus resources. Proximity to the new
Segregation Unit for correctional officer back up to medical staff likewise
promotes staffing efficiency and effectiveness.

The Intake and Transportation Unit will be relocated to another section of the
Higbee Building. All offender admissions, releases, and transportation to and
from hospitals or county jails are processed through this unit. This relocation
will provide for increased space needs and make good use of existing secure
cells within that building. The additional garage is designed to be “drive
through” to accommodate larger transport vehicles and ambulance service.

A third area of the Higbee Building will be used for Offender Property Control.
This function has severely outgrown its space allocation as the offender
population increased. The location adjacent to the Intake/Transportation Unit
provides for efficient processing of property as offenders enter and leave the
facility.

Facility Growth
e Opened in 1986 with 132 beds

e 2006 capital bonding project for 92-bed expansion will increase bed
count to 641

MCE-SHK Population Growth
e July 1986 population - 93 offenders
e June 2007 population — 513 offenders
e Projected growth through July 2015 — 667 offenders

Impact on Agency Operating Budgets (Facilities Notes)

Staffing for the Segregation Unit will require an additional five correctional
officers. To provide 24-hour coverage in the TCU, five additional registered
nurses are needed. There would also be an increase in marginal cost for the
added beds and in building operating expenses for energy and maintenance
of the additional square footage.

Previous Appropriations for this Project

Other Considerations
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Corrections, Department of Project Narrative
MCF-Shakopee Expansion Design

Project Contact Person

Joseph Miller, Capital Resources Administrator
Minnesota Department of Corrections

1450 Energy Park Drive, Suite 200

St. Paul, MN 55108-5219

PH 651-361-7251
Cell 651-398-5208
Pager 651-339-1440
Fax 651-632-5066

jmiller@co.doc.state.mn.us

Governor's Recommendations (To be completed by the Department of
Finance at a later date)
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Corrections, Department of Projects Summary

(S in Thousands)

2008 Agency Project Request for State Funds Governor’s Governor’s
. . Agency ($ by Session) Recommendations Planning
Project Title Priority 2008 Estimate
Ranking 2008 2010 2012 Total 2010 2012

MCF-Faribault Expansion 1 $44,889 $0 $0 $44,889
Department-wide - Asset Preservation 2 40,525 40,000 40,000 120,525
MCF-Shakopee - Perimeter Security Fence 3 6,963 0 0 6,963
MCF-St. Cloud - Perimeter Security Fence 4 3,071 0 0 3,071
MCF-Red Wing - Vocational Building 5 6,230 0 0 6,230
Department-wide - 800 MHz Radio System 6 5,000 0 0 5,000
Level 3 TCU Predesign 7 500 0 0 500
MCF-Shakopee Expansion Design 8 443 0 0 443
Total Project Requests $107,621 $40,000 $40,000 $187,621

State of Minnesota 2008 Preliminary Capital Budget Requests
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Corrections, Department of Project Narrative

MCF-Faribault Expansion

2008 STATE APPROPRIATION REQUEST: $44,889,000

AGENCY PROJECT PRIORITY: 1 of 8

PROJECT LOCATION:

Project At A Glance

Design, construct, and equip Phase 3 expansion at the Minnesota
Correctional Facility-Faribault (MCF-FRB) to include one 416 bed, double-
bunked wet-cell lockable living unit with one wing (104 beds) beds designed
to house senior offenders, an intake/receiving/warehouse/security center
building, add program space, and demolition of one building.

Project Description

Increase the net capacity of the MCF-FRB from 2,108 to 2,289

One wing of the new housing unit (104 beds) constructed to house
the department’s aging offender population

Reduce the per diem of housing offenders through increases in
capacity and improvement in operating efficiency

Improve security and safety of staff, the public, and offenders by
housing offenders in new buildings that are designed for more
effective efficient supervision, i.e. wet cells that can be locked down
during the night shift and at other times when necessary

0 Offenders will be moved from two existing living units to the
new security units
0 One living unit converted to program buildings, two living

units demolished
Construct an intake/receiving/warehouse/watch center building

O Secured building to receive and release offenders

O Receiving/distribution area to process and search incoming
supplies

¢ Security center to manage facility security operation

Internal infrastructure completed, roadways, utilities,

communications, etc.

Impact on Agency Operating Budgets (Facilities Notes) Operating costs
will increase for staff salaries and current expense for the additional offender
population. Average marginal per diem will be reduced and forecast
expenditures would also be reduced accordingly.

Previous Appropriations for this Project
$84.844 million in the 2005 bonding bill
$27.993 million in the 2006 bonding bill

Other Considerations

Project Contact Person

Joseph Miller, Capital Resources Administrator
Minnesota Department of Corrections

1450 Energy Park Drive, Suite 200

St. Paul, MN 55108-5219

PH 651-361-7251
Cell 651-398-5208
Pager 651-339-1440
Fax 651-632-5066

jmiller@co.doc.state.mn.us

Governor's Recommendations (To be completed by the Department of
Finance at a later date)
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Corrections, Department of Project Narrative
Deparfment-wide - Asset Preservation

2008 STATE APPROPRIATION REQUEST: $40,525,000
AGENCY PROJECT PRIORITY: 2 of 8

PROJECT LOCATION:

Project At A Glance
This project request involves the repair, replacement, and renewal needs
specific to Minnesota’s prisons. These needs represent a system-wide
assessment of the facility deficiencies.

Project Description

This project request involves the repair, replacement, and renewal needs
specific to Minnesota’s prisons. These needs represent a system-wide
assessment of the facility deficiencies, including, but not limited to:
e Safety hazards and code compliance issues
Emergency power/egress lighting upgrades (life safety)
Preservation of building exteriors and interiors
Perimeter security systems replacement/upgrades
Tuck pointing
Roof replacement
Window and door replacement
Elevator repairs/upgrades/replacements
Road and parking lot maintenance
Major mechanical and electrical utility system repairs, replacements,
upgrades and/or improvements, including the replacement of boilers
and upgrade of systems
e Abatement of hazardous materials (e.g., asbestos containing pipe
insulation, floor and ceiling tile, lead paint, etc.)

In recent years asset preservation requests have become a fundamental
component of the capital budget process. The key objective of asset
preservation is to help reduce the amount of deferred maintenance and
deferred renewal referred to as the “capital iceberg.” These projects require
completion so deficiencies can be properly addressed and

repairs/improvements made to maintain state prisons. Funding these
requests will reduce future capital requests and will result in overall security,
safety, and operating efficiencies.

Staff at each DOC prison is responsible for maintaining a list of projects
needed to preserve their capital assets. These perpetual and ever changing
lists are comprised of projects directly related to asset preservation or
deferred maintenance and renewal. The asset preservation requests must
support the future needs of the prison. A list outlining many of the prison
asset preservation projects is available upon request.

This request includes funding for the prior recommendation made regarding
the mold problem that persists at MCF-Oak Park Heights and the aging
security system that continues to present mechanical problems at that
maximum security facility.

Funding of this request will enable the DOC to continue efforts toward
reducing the level of deferred maintenance at Minnesota’s prisons. |t is
imperative to the safety of Minnesota citizens, DOC staff, and the
incarcerated individuals that the physical plant be maintained.

Impact on Agency Operating Budgets (Facilities Notes)

Approval of this request and implementation of the related work will not result
in any specific (positive or negative) impact on the State Operating Budget.

Previous Appropriations for this Project

2006 Legislature appropriated $5 million for Asset Preservation for DOC
facilities.

Other Considerations
The continued funding at the requested level for several bienniums will
enable the department to make a significant impact on the system’s deferred

maintenance problem.

Project Contact Person
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Corrections, Department of Project Narrative
Deparfment-wide - Asset Preservation

Joseph Miller, Capital Resources Administrator
Minnesota Department of Corrections

1450 Energy Park Drive, Suite 200

St. Paul, MN 55108-5219

PH 651-361-7251
Cell 651-398-5208
Pager 651-339-1440
Fax 651-632-5066

jmiller@co.doc.state.mn.us

Governor's Recommendations (To be completed by the Department of
Finance at a later date)
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Corrections, Department of Project Narrative
MCF-Shakopee - Perimeter Security Fence

2008 STATE APPROPRIATION REQUEST: $6,963,000
AGENCY PROJECT PRIORITY: 3 of 8

PROJECT LOCATION:

Project At A Glance

The purpose of this project is to design and construct a perimeter security
system at the MCF-Shakopee to:

e Reduce the risk of walk-a-way or escape

e Reduce the risk of introduction of contraband

¢ Increase detection of attempts to walk-a-way or introduce

contraband
¢ Maintain a non-intrusive presence in the community

Project Description

The perimeter of the MCF-SHK is approximately 4,000 linear feet. The
perimeter security system will include 12-foot double fence, a fence
protection alarm system, additional lighting, and security cameras.

Opened in 1986 as Minnesota’s only prison for women, the MCF-SHK was
not bounded by a security fence in an effort to foster a low profile presence in
the residential community in which it is located. The site perimeter is defined
by a low hedge, which contributes to its integration into the residential
community but does little in terms of restricting access into or out of the
facility. Perimeter security is maintained primarily by means of offender
education, frequent offenders counts, and direct staff supervision. Although
the lack of a perimeter fence or detection system has not presented a
significant security problem over the years, the DOC has identified the
following increased risk factors that indicate a more secure perimeter is
needed for the protection of the community.

Increased Risk Factors
e Facility growth
Opened in 1986 with 132 beds.

2006 capital bonding project for 92-bed expansion will increase bed
count to 641.

e MCF-SHK Population Growth
July 1986 population — 93 offenders
June 2007 population — 513 offenders
Projected growth through July 2015 — 667 offenders

e Types of Offenses July 1986 June 2007
Person Offenses 39 180
Property Offenses 44 93
Drug Offenses 2 165
Felony DWI 0 32
Other Offenses 8 43

Drug offenses — only two in 1986 — now account for 1/3 of the
population.

Ten women are currently serving life sentences.

Twenty-five women are incarcerated for sex offenses.

¢ Increased incidents of walk-a-ways/attempted walk-a-ways.
¢ Increased incidents of intrusion and introduction of contraband.

Impact on Agency Operating Budgets (Facilities Notes)

Maintenance and utility costs for the fence, lighting, and electronics will be
ongoing. Some staffing increases will result due to the increased security
measures required for vehicle access and egress through a controlled gate.

Previous Appropriations for this Project

Other Considerations

Project Contact Person

Joseph Miller, Capital Resources Administrator
Minnesota Department of Corrections

1450 Energy Park Drive, Suite 200
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Corrections, Department of Project Narrative
MCF-Shakopee - Perimeter Security Fence

St. Paul, MN 55108-5219

PH 651-361-7251
Cell 651-398-5208
Pager 651-339-1440
Fax 651-632-5066

jmiller@co.doc.state.mn.us

Governor's Recommendations (To be completed by the Department of
Finance at a later date)
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Corrections, Department of Project Narrative
MCEF-St. Cloud - Perimeter Security Fence

2008 STATE APPROPRIATION REQUEST: $3,071,000
AGENCY PROJECT PRIORITY: 4 of 8

PROJECT LOCATION:

Project At A Glance
This request is for design and construction for phase 2 of the perimeter
security fence inside the existing granite wall at the MCF-St. Cloud.

Project Description

This request is for design and construction for phase 2 of the perimeter
security fence inside the existing granite wall at the MCF-SCL. The MCF-
SCL currently utilizes a 22-foot high granite wall, staffed towers, and various
buildings as perimeter security. During offender occupancy of the outside
yard it is necessary for the facility to provide observation of offenders and to
deter escape. Due to the costs associated with staff wages and benefits, it
was determined that inside the existing granite wall a new perimeter security
system be installed. This system addressed the issues of security,
maintenance, historical impact, and financial feasibility.

Phase 1 of this project included mounting a combination of microwave, taut
wire, fence protection systems, coils of razor ribbon, and fencing onto
existing buildings. Phase 1 was completed in 2003 at a cost of $1 million.
Phase 2 will include a 12-foot high, double fence, a fence protection alarm
system, coils of razor ribbon, lighting, security cameras, and a perimeter
security path.

Impact on Agency Operating Budgets (Facilities Notes)

Previous Appropriations for this Project

Other Considerations

Project Contact Person

Joseph Miller, Capital Resources Administrator
Minnesota Department of Corrections

1450 Energy Park Drive, Suite 200

St. Paul, MN 55108-5219

PH 651-361-7251
Cell 651-398-5208
Pager 651-339-1440
Fax 651-632-5066

jmiller@co.doc.state.mn.us

Governor's Recommendations (To be completed by the Department of
Finance at a later date)
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Corrections, Department of Project Narrative
MCF-Red Wing - Vocational Building

2008 STATE APPROPRIATION REQUEST: $6,230,000
AGENCY PROJECT PRIORITY: 5 of 8

PROJECT LOCATION:

Project At A Glance
Design and construction of a new vocational education building at the MCF-
Red Wing.

Project Description

This request is for funding for the design and construction of a new
vocational education building at the MCF-RW. A new combined classroom
and shop complex in close proximity to the academic school building will
greatly assist the DOC to better provide the vocational preparation and
education needed by the juvenile resident population

Per legislative mandate, the MCF-RW is the only state juvenile facility
authorized to receive juvenile males committed to the commissioner of
corrections.

The three current temporary vocational education buildings are 40 to 100
years old, in various states of disrepair, inadequately equipped, too small to
accommodate vocational training, not accessible, costly to maintain, and
cannot provide for shared services. If this project is funded, the vocational
education building will be attached to the academic education building to
allow for shared utilities and mechanical services and more efficient use of
classrooms in both structures.

A new complex, with designed-in flexibility, will make it possible to maximize
the potential for these juveniles to study marketable vocation skills. This is
especially important considering the majority of residents released from the
MCF-RW will be entering the job market in our communities and living
independently.

Impact on Agency Operating Budgets (Facilities Notes)
Operating cost will be additional costs for utilities and maintenance.

Previous Appropriations for this Project

Other Considerations

Project Contact Person

Joseph Miller, Capital Resources Administrator
Minnesota Department of Corrections

1450 Energy Park Drive, Suite 200

St. Paul, MN 55108-5219

PH 651-361-7251
Cell 651-398-5208
Pager 651-339-1440
Fax 651-632-5066

jmiller@co.doc.state.mn.us

Governor's Recommendations (To be completed by the Department of
Finance at a later date)

State of Minnesota 2008 Preliminary Capital Budget Requests
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Corrections, Department of Project Narrative
Department-wide - 800 MHz Radio System

2008 STATE APPROPRIATION REQUEST: $5,000,000
AGENCY PROJECT PRIORITY: 6 of 8

PROJECT LOCATION:

Project At A Glance
The purpose of this project is to design and construct a 700/800 MHz radio
communication system for all state Department of Corrections’ (DOC)
facilities to:

e Enhance staff and offender safety by increasing interoperability of
our own SORT and SOG teams as well as outside emergency
management systems

e Improve radio communication between staffs at each facility and
minimize the opportunity for incident failure due to current radio
capacity.

e Enhance public safety and reduce the risk of walk-a-ways and
escapes.

e Comply with Dept. of Homeland Security initiatives, National Incident
Management System (NIMS) mandates and FCC requirements.

Project Description: The current DOC radio system is antiquated, does not
meet future FCC requirements and is not capable of being facility
interoperable. Consultant research has identified that a 700/800 MHz radio
communications system will provide the best interoperability between
facilities, staff, special tactical teams, and transportation staff and outside
public safety, which will lead to increased safety to staffs, offenders, and the
general public.

Future FCC regulations, current Homeland Security mandates and
requirements from the NIMS will require the DOC'’s radio system to become
narrow band compliant by 2013. The radio communications system should
currently be interoperable to be fully NIMS compliant.

Currently the DOC’s radio system is comprised of a combination of UHS and
VHS wide band radio frequencies. One facility uses 800 MHz technology but
is not compatible with the state’s new 800 MHz backbone. The DOC had

identified the following risk factors that indicate a need for a new radio
communications system in an effort to continue to protect the public and
keep staffs and offenders safe:

Increased Risk Factors

e Interoperability with local EMS and public safety support agencies is
difficult and often requires the use of three different radios

e There is currently no interoperability between facilities making
communication during major incidents difficult and, at times,
impossible

e There is currently no standard means of communication during
prisoner transfer

e Some level of digital or encryption to create secure channels is
needed

e Many facility radio systems are currently designed without any
redundancy of critical equipment, thus making them potentially
unreliable in cases where critical equipment might fail or be
intentionally disabled

e All but one system has operational channel capacity limitations as a
result of too few repeated channels being available for use. This
results in the potential for channel contention, which can cause
missed or garbled communication

¢ Increased incidents of attempted walk-a-ways and escapes over the
past years mandates immediate communication with outside law
enforcement and the DOC’s Fugitive Unit who currently do not have
immediate radio access to the facilities

¢ Increasing offender populations will continue to increase the amount
of offender transports between facilities and also in the public sector
for medical appointments

Impact on Agency Operating Budgets (Facilities Notes)

Maintenance and upkeep on the radio communication system will be on-
going. Initial non-bonded purchasing of hand-held radios and software will
also impact the operating budgets.

Previous Appropriations for this Project
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Corrections, Department of Project Narrative
Department-wide - 800 MHz Radio System

There have been no previous appropriations for this project.
Other Considerations

The DOC has had discussion with the Minnesota Department of
Transportation (Mn/DOT), at the operational level, and there is some chance
of using existing 800 MHz towers for metro facility implementation.

The Department of Public Safety (DPS) has been given funding to proceed
with the 800 MHz backbone and there may be an opportunity to share tower
sites as new towers are built. Even if towers are shared, it is important to
articulate that the DOC will be using 700 MHz technology for our daily
operational radio communication; Mn/DOT has acknowledged that the
amount of daily radio communication created by the DOC would be
overwhelming on the 800 MHz system. The DOC would use 800 MHz for
public safety communication only.

The Department of Human Services (DHS) may be interested in sharing a
tower site between the MCF-WR/ML and the DHS Moose Lake facility.

Project Contact Person

Joseph Miller, Capital Resources Administrator
Minnesota Department of Corrections

1450 Energy Park Drive, Suite 200

St. Paul, MN 55108-5219

PH 651-361-7251
Cell 651-398-5208
Pager 651-339-1440
Fax 651-632-5066

jmiller@co.doc.state.mn.us

Governor's Recommendations (To be completed by the Department of
Finance at a later date)
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Corrections, Department of Project Narrative

Level 3 TCU Predesign
2008 STATE APPROPRIATION REQUEST: $500,000
AGENCY PROJECT PRIORITY: 7 of 8

PROJECT LOCATION:

Project At A Glance
Request for predesign funds for a Transitional Care Unit (TCU) at a level 3
(medium-custody) correctional facility.

Project Description

This request is for predesign funds to expand the department’s capacity to
provide sub-acute and infirmary care to the male offender population by
building a 30-bed Transitional Care Unit (TCU) at a level 3 (medium-custody)
facility. Currently, the department has 48 beds dedicated to providing pre
and post-hospital, chronic care, hospice care, and dialysis. This unit is
located at the MCF-OPH, which is the department’s level 5 (maximum-
security) facility. As such, security costs are commensurate with a
maximum-security facility as are some operating procedures. For example,
cell doors are routinely locked to ensure offender safety. This factor plays a
role in accessing offenders immediately. Recently, this unit has been
operating at near capacity.

In 1998 there were 310 adult male offenders over the age of 50 in
Minnesota’s prison system. By 2006 this number had increased to 796,
more than double the 1998 number. Current department projections suggest
continued growth in the adult male prison population. In addition, more
offenders are having health issues that will require health services in prison:
e 15 to 20 percent of Minnesota’s prison population is Hepatitis C
positive
e Eight percent of adult males in prison are diagnosed with a major
mental illness
e 25 percent of adult male offenders are taking psychiatric medications
e 11.4 percent of all prison inmates have diabetes

e At any given time, Minnesota has about 50 offenders known to be
HIV positive in prison

e Eight offenders currently need dialysis for kidney failure

e Methamphetamine, drug use, and chemical dependency exacerbate
offender medical health and mental health needs.

The agency is proposing to build a 30-bed TCU at a level 3 facility.
Expanded capacity will reduce costly hospital stays and allow for additional
services to be provided to offenders within the system, which thereby
enhances public safety. Any time the DOC provides health care to an
offender at a community-based facility, the offender is accompanied by two
officers. If a hospital stay is necessary, two officers must guard the offender
24 hours per day, 7 days per week. Building a TCU at a level 3 facility will
help decrease the need for off-site services, which will result in lower security
and transportation costs.

This 24-hour unit will provide skilled nursing care consistent with offender
acuity levels above the level of care otherwise available in the DOC facilities.
An offender may enter the TCU for close monitoring following surgery, when
they develop a respiratory or post-operative infection, or they have wounds
or pressure sores/ulcers that require irrigation and a change in dressing two
or more times daily. An offender may also enter the TCU if they are in need
of IV therapy or antibiotics for excessive dehydration or they require pain
medication to be administered by a patient controlled analgesia (PCA) pump.
The TCU will also be responsible for dialysis administration, end state
disease/hospice care, and medical observation/education for offenders.

The DOC will not be replacing the existing 48-bed TCU at the MCF-OPH with
this unit. Instead, this proposed TCU will be additional beds necessary to
provide on-site care to our growing population. Due to operating at near
capacity, the DOC made an effort to address this matter by creating 8 cells,
which could be double occupied. The stopgap measure has been helpful in
alleviating some pressure, but will not be a long-term solution.

Impact on Agency Operating Budgets (Facilities Notes)

This project will increase the operating budget beginning in FY2010.
Estimates costs are for the staffing and operating costs for the new 30-bed
TCU.
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Corrections, Department of Project Narrative
Level 3 TCU Predesign

Previous Appropriations for this Project
Other Considerations

Project Contact Person

Joseph Miller, Capital Resources Administrator
Minnesota Department of Corrections

1450 Energy Park Drive, Suite 200

St. Paul, MN 55108-5219

PH 651-361-7251
Cell 651-398-5208
Pager 651-339-1440
Fax 651-632-5066

jmiller@co.doc.state.mn.us

Governor's Recommendations (To be completed by the Department of
Finance at a later date)
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Corrections, Department of Project Narrative
MCF-Shakopee Expansion Design

2008 STATE APPROPRIATION REQUEST: $443,000
AGENCY PROJECT PRIORITY: 8 of 8

PROJECT LOCATION:

Project At A Glance
This request is for funding to design a 46-bed segregation unit to replace the
existing 23-bed unit at the MCF-Shakopee. The existing building will then be
adapted for use as a 9-bed Transitional Care Unit (TCU),
Intake/Transportation Unit, and Offender Property Control.

Project Description

Only one six-bed section of the Higbee Unit now being used as a segregation
unit was originally designed for that purpose. Over time cells were added
and converted for a current total of 23. As the facility capacity has climbed
rapidly to 641, the need for additional segregation beds has also increased.
This 23-bed unit is inadequate in size, inefficient, and poorly suited for a
high-security segregation due to bad site lines and furniture and fixtures that
constitute significant safety hazards to staff and offenders. Single occupancy
cells will be provided consistent with segregation unit operations and
sanctions. One of five housing sub-units will be designated a High Level
Control (HLC) Unit, including showers and CCTV cameras within each of four
cells to minimize offender and staff contact and offender movement. In
addition, two observation cells will be equipped with CCTV, showers, and
flushing floor drain. This proposed new Segregation Unit, attached to the
existing Higbee Building, centralizes all special management housing and
support facilities to enhance staff safety, efficiency, and effectiveness.

Conversion of part of the existing unit for use as a TCU will reflect significant
cost savings over current off-campus resources. Proximity to the new
Segregation Unit for correctional officer back up to medical staff likewise
promotes staffing efficiency and effectiveness.

The Intake and Transportation Unit will be relocated to another section of the
Higbee Building. All offender admissions, releases, and transportation to and
from hospitals or county jails are processed through this unit. This relocation
will provide for increased space needs and make good use of existing secure
cells within that building. The additional garage is designed to be “drive
through” to accommodate larger transport vehicles and ambulance service.

A third area of the Higbee Building will be used for Offender Property Control.
This function has severely outgrown its space allocation as the offender
population increased. The location adjacent to the Intake/Transportation Unit
provides for efficient processing of property as offenders enter and leave the
facility.

Facility Growth
e Opened in 1986 with 132 beds

e 2006 capital bonding project for 92-bed expansion will increase bed
count to 641

MCE-SHK Population Growth
e July 1986 population - 93 offenders
e June 2007 population — 513 offenders
e Projected growth through July 2015 — 667 offenders

Impact on Agency Operating Budgets (Facilities Notes)

Staffing for the Segregation Unit will require an additional five correctional
officers. To provide 24-hour coverage in the TCU, five additional registered
nurses are needed. There would also be an increase in marginal cost for the
added beds and in building operating expenses for energy and maintenance
of the additional square footage.

Previous Appropriations for this Project

Other Considerations
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Corrections, Department of Project Narrative
MCF-Shakopee Expansion Design

Project Contact Person

Joseph Miller, Capital Resources Administrator
Minnesota Department of Corrections

1450 Energy Park Drive, Suite 200

St. Paul, MN 55108-5219

PH 651-361-7251
Cell 651-398-5208
Pager 651-339-1440
Fax 651-632-5066

jmiller@co.doc.state.mn.us

Governor's Recommendations (To be completed by the Department of
Finance at a later date)
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Education, Department of Projects Summary

(S in Thousands)

2008 Agency Project Request for State Funds Governor’s Governor’s
. . Agency ($ by Session) Recommendations Planning
Project Title Priority 2008 Estimate
Ranking 2008 2010 2012 Total 2010 2012
Red Lake Capital Loan 1 $59,211 $0 $0 $59,211
Library Accessibility and Improvement Grants 2 10,000 0 0 10,000
Total Project Requests $69,211 $0 $0 $69,211

State of Minnesota 2008 Preliminary Capital Budget Requests
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Education, Department of Project Narrative

Red Lake Capital Loan
2008 STATE APPROPRIATION REQUEST: $59,211,000
AGENCY PROJECT PRIORITY: 1 of 2

PROJECT LOCATION:

Project At A Glance

¢ $59.211 million to fund additions and renovations to Red Lake ISD 38 K-
12 facilities under the capital loan provisions of M.S. 126C.69.

¢ Renovate substandard facilities to promote student achievement.

¢ Provide additional elementary education space due to enrollment growth.

¢ Provide program specific space for special education, vocational, and
other specialty programming.

¢ Request is based on short-term and long-term planning to bring all
district facilities to current education standards.

Project Description

The Department of Education requests funding through the education capital
loan program to support the Red Lake Independent School District in
bringing district facilities up to current education standards. These funds will
be used by the district for the following projects.

= Continued renovation of and addition to the Red Lake High School and
Red Lake Middle School including renovation for specialty curriculum for
Technology Education, Vocational Education, Physical Education,
cafeteria/commons, kitchen, community education spaces, and additions
for general classrooms. In addition, the upgrade of the heating plant and
piping for both high school and middle schools will be completed.
Portions of the building where mold growth is an issue will be replaced. A
new administration building will replace the aged portable currently used
to house administrative staff.

= Addition of elementary classrooms to accommodate increased
enrollment, expansion of common spaces, and addition of a building

segment that will link the Red Lake Elementary School and the Early
Childhood Learning Center, allowing sharing of facilities.

= Addition of a Media Center and a Head Start Center at the Ponemah
Elementary School, along with site improvements that will add parking,
improve bus drop-off, and expand playground facilities.

The Red Lake Independent School District has provided review and
comment information on the proposed projects to the Department of
Education. If the projects are approved based on the review and comment
criteria, district voters must approve the borrowing of funds through the
capital loan program in an election prior to January 1, 2008.

The total project cost that qualifies for funding under the capital loan
provisions is $59.277 million. The local district contribution, calculated
according to M.S. 126C.69, subd. 9, is approximately $66,000 and the capital
loan request is $59.211 million.

In addition, the district plan includes a $921,000 expansion and renovation of
the school bus center. The capital loan program does not allow use of state
funds for this purpose, and the district will fund this from another source.
This amount is not included in the capital loan request or in the total project
cost above.

The district completed long-term facilities planning prior to the 2004
legislative session, developing a plan to bring all district facilities to current
education standards. Funding was unsuccessfully sought in both the 2006
and 2007 legislative sessions. The facility project remains virtually
unchanged and will complete all construction envisioned in the long-term
plan; however, due to inflation the cost has increased.

Of the amount requested, approximately $23.7 million will fund additions and
remodeling of the Red Lake Elementary School; $32.1 million will fund
additions and remodeling at the High School/Middle School, and $3.5 million
will fund additions and remodeling at the Ponemah Elementary School.

Impact on Agency Operating Budgets (Facilities Notes)
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7/16/2007
Page 1



Education, Department of Project Narrative

Red Lake Capital Loan

There is no effect on the Department of Education operating budget resulting
from this request.

District operating costs will increase slightly primarily due to increases in
staffing. There will be small increases in maintenance costs due to
increased square footage. District revenue projections show revenues
sufficient to absorb the additional costs.

Previous Appropriations for this Project
1992  $10 million

Construction of Red Lake Elementary School and
addition to Red Lake Middle School

2000 $11.166 million Construction of Red Lake Early Childhood Center
and Additions to Ponemah Elementary and Middle
School

2002 $12.4 million Additions and Renovations — Red Lake High

School, Early Childhood Center, Red Lake and

Ponemah Elementary Schools

2005 $18 million Begin construction of new middle school facilities

and renovation of existing high school

Other Considerations

While funding for school facilities is viewed as primarily a local responsibility,
the Red Lake Independent School District has extremely low property values
and very little private ownership of land as most of the land is owned in
common by Red Lake Tribal members. A measure commonly used to
compare school district ability to raise funds through property taxes is the
adjusted net tax capacity (ANTC) per pupil unit. In the 2006 Payable 2007
levy cycle, the Red Lake 2005 ANTC per FY 2008 adjusted marginal cost
pupil unit was $7.29. For all districts, the median ANTC per adjusted pupil
unit was $5,657.

The district has experienced population growth as many members of the Red
Lake Tribe have returned to the Red Lake area, partially due to welfare
reform. New housing development is occurring and desirable housing is

available for returning tribal members. Based on average daily membership
(ADM), school enrollment has increased by about 3% in the last 10 years.
Kindergarten through grade 5 enrollment has increased by approximately
26% since the elementary school was designed in 1990-91. Estimates of
student enrollment assume that new and renovated facilities allowing
expanded educational programming will draw some of the approximately
13% of resident students (school year 2005-06) who are not educated in the
Red Lake School District back to the school district.

The Red Lake School District management and the Red Lake community
recognize the importance of a stable and healthy school environment to
children in an economically and socially depressed community. The current
crowded and deficient facilities do not provide a safe and healthy
environment that is conducive to learning and supportive to children.

Project Contact Person

Audrey Bomstad

Department of Education

1500 Highway 36 West

Roseville, Minnesota 55113

Phone: (651) 582-8793

Fax:  (651) 582-8878

E-mail: audrey.bomstad@state.mn.us
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Education, Department of Project Narrative
Library Accessibility and Improvement Grants

2008 STATE APPROPRIATION REQUEST: $10,000,000
AGENCY PROJECT PRIORITY: 2 of 2

PROJECT LOCATION:

Project At A Glance

¢ $10 million in the 2008 session to fund disabled access and library
renovation/construction under M.S. 134.45.

Project Description

The Department of Education requests $10 million to fund competitive grants
for library accessibility, renovation and construction projects for public library
improvements under M.S. 134.45. This statute was amended in the 2005
legislative session to expand the existing grant program from accessibility
grants requiring a 50% local match to include grants for renovation,
expansion, or construction of library facilities. For purposes of this program,
public libraries include regional public library systems, regional library
districts, cities, and counties operating libraries.

The American with Disabilities Act (ADA) mandates that buildings newly
constructed or remodeled after January 26 1992, must be accessible to all
citizens. Grants provide funding to enable public libraries to remove
architectural barriers either as a unique project or as a part of remodeling or
renovation.

Renovation, expansion and construction grants will allow local libraries to
renew or replace deteriorated and deficient facilities with the goal of providing
improved services to the public. As of June 2007, local needs assessments
identified construction projects totaling over $280 million.

Impact on Agency Operating Budgets (Facilities Notes)

This request will have no impact on the Department of Education operating
budget. Current staff is involved in the grant evaluation and approval
process, and in traveling to grantee sites when necessary.

Previous Appropriations for this Project

Since the inception of the Library Accessibility Grant Program in 1994, the
following amounts have been provided by the legislature.

1994 $1 million
1996 $1 million
1998 $1.5 million
2000 $1 million
2003 $1 million
2005 $1 million
2006 $1 million

Other Considerations

Many libraries throughout the state need to address issues of accessibility
and renovation or replacement. The competitive grant process assures
equitable distribution of funds based on objective criteria. Application of
criteria by state review committee ensures the facility will meet current and
future need based on national standards and coordination with regional and
statewide needs. If requests for funding exceed the amount of money
available, those libraries with the most critical needs are given higher priority
through a rating process.

Project Contact Person

Suzanne Miller

Director/State Librarian

Minnesota State Library Services and School Technology
1500 Highway 36 West

Roseville, Minnesota 55113

Phone: (651) 582-8251 (direct)

Phone: (651) 582-8791 (secretary)

Fax: (651) 582-8752
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Education, Department of Projects Summary

(S in Thousands)

2008 Agency Project Request for State Funds Governor’s Governor’s
. . Agency ($ by Session) Recommendations Planning
Project Title Priority 2008 Estimate
Ranking 2008 2010 2012 Total 2010 2012
Red Lake Capital Loan 1 $59,211 $0 $0 $59,211
Library Accessibility and Improvement Grants 2 10,000 0 0 10,000
Total Project Requests $69,211 $0 $0 $69,211
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Education, Department of Project Narrative

Red Lake Capital Loan
2008 STATE APPROPRIATION REQUEST: $59,211,000
AGENCY PROJECT PRIORITY: 1 of 2

PROJECT LOCATION:

Project At A Glance

¢ $59.211 million to fund additions and renovations to Red Lake ISD 38 K-
12 facilities under the capital loan provisions of M.S. 126C.69.

¢ Renovate substandard facilities to promote student achievement.

¢ Provide additional elementary education space due to enrollment growth.

¢ Provide program specific space for special education, vocational, and
other specialty programming.

¢ Request is based on short-term and long-term planning to bring all
district facilities to current education standards.

Project Description

The Department of Education requests funding through the education capital
loan program to support the Red Lake Independent School District in
bringing district facilities up to current education standards. These funds will
be used by the district for the following projects.

= Continued renovation of and addition to the Red Lake High School and
Red Lake Middle School including renovation for specialty curriculum for
Technology Education, Vocational Education, Physical Education,
cafeteria/commons, kitchen, community education spaces, and additions
for general classrooms. In addition, the upgrade of the heating plant and
piping for both high school and middle schools will be completed.
Portions of the building where mold growth is an issue will be replaced. A
new administration building will replace the aged portable currently used
to house administrative staff.

= Addition of elementary classrooms to accommodate increased
enrollment, expansion of common spaces, and addition of a building

segment that will link the Red Lake Elementary School and the Early
Childhood Learning Center, allowing sharing of facilities.

= Addition of a Media Center and a Head Start Center at the Ponemah
Elementary School, along with site improvements that will add parking,
improve bus drop-off, and expand playground facilities.

The Red Lake Independent School District has provided review and
comment information on the proposed projects to the Department of
Education. If the projects are approved based on the review and comment
criteria, district voters must approve the borrowing of funds through the
capital loan program in an election prior to January 1, 2008.

The total project cost that qualifies for funding under the capital loan
provisions is $59.277 million. The local district contribution, calculated
according to M.S. 126C.69, subd. 9, is approximately $66,000 and the capital
loan request is $59.211 million.

In addition, the district plan includes a $921,000 expansion and renovation of
the school bus center. The capital loan program does not allow use of state
funds for this purpose, and the district will fund this from another source.
This amount is not included in the capital loan request or in the total project
cost above.

The district completed long-term facilities planning prior to the 2004
legislative session, developing a plan to bring all district facilities to current
education standards. Funding was unsuccessfully sought in both the 2006
and 2007 legislative sessions. The facility project remains virtually
unchanged and will complete all construction envisioned in the long-term
plan; however, due to inflation the cost has increased.

Of the amount requested, approximately $23.7 million will fund additions and
remodeling of the Red Lake Elementary School; $32.1 million will fund
additions and remodeling at the High School/Middle School, and $3.5 million
will fund additions and remodeling at the Ponemah Elementary School.

Impact on Agency Operating Budgets (Facilities Notes)
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Education, Department of Project Narrative

Red Lake Capital Loan

There is no effect on the Department of Education operating budget resulting
from this request.

District operating costs will increase slightly primarily due to increases in
staffing. There will be small increases in maintenance costs due to
increased square footage. District revenue projections show revenues
sufficient to absorb the additional costs.

Previous Appropriations for this Project
1992  $10 million

Construction of Red Lake Elementary School and
addition to Red Lake Middle School

2000 $11.166 million Construction of Red Lake Early Childhood Center
and Additions to Ponemah Elementary and Middle
School

2002 $12.4 million Additions and Renovations — Red Lake High

School, Early Childhood Center, Red Lake and

Ponemah Elementary Schools

2005 $18 million Begin construction of new middle school facilities

and renovation of existing high school

Other Considerations

While funding for school facilities is viewed as primarily a local responsibility,
the Red Lake Independent School District has extremely low property values
and very little private ownership of land as most of the land is owned in
common by Red Lake Tribal members. A measure commonly used to
compare school district ability to raise funds through property taxes is the
adjusted net tax capacity (ANTC) per pupil unit. In the 2006 Payable 2007
levy cycle, the Red Lake 2005 ANTC per FY 2008 adjusted marginal cost
pupil unit was $7.29. For all districts, the median ANTC per adjusted pupil
unit was $5,657.

The district has experienced population growth as many members of the Red
Lake Tribe have returned to the Red Lake area, partially due to welfare
reform. New housing development is occurring and desirable housing is

available for returning tribal members. Based on average daily membership
(ADM), school enrollment has increased by about 3% in the last 10 years.
Kindergarten through grade 5 enrollment has increased by approximately
26% since the elementary school was designed in 1990-91. Estimates of
student enrollment assume that new and renovated facilities allowing
expanded educational programming will draw some of the approximately
13% of resident students (school year 2005-06) who are not educated in the
Red Lake School District back to the school district.

The Red Lake School District management and the Red Lake community
recognize the importance of a stable and healthy school environment to
children in an economically and socially depressed community. The current
crowded and deficient facilities do not provide a safe and healthy
environment that is conducive to learning and supportive to children.

Project Contact Person

Audrey Bomstad

Department of Education

1500 Highway 36 West

Roseville, Minnesota 55113

Phone: (651) 582-8793

Fax:  (651) 582-8878

E-mail: audrey.bomstad@state.mn.us
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Education, Department of Project Narrative
Library Accessibility and Improvement Grants

2008 STATE APPROPRIATION REQUEST: $10,000,000
AGENCY PROJECT PRIORITY: 2 of 2

PROJECT LOCATION:

Project At A Glance

¢ $10 million in the 2008 session to fund disabled access and library
renovation/construction under M.S. 134.45.

Project Description

The Department of Education requests $10 million to fund competitive grants
for library accessibility, renovation and construction projects for public library
improvements under M.S. 134.45. This statute was amended in the 2005
legislative session to expand the existing grant program from accessibility
grants requiring a 50% local match to include grants for renovation,
expansion, or construction of library facilities. For purposes of this program,
public libraries include regional public library systems, regional library
districts, cities, and counties operating libraries.

The American with Disabilities Act (ADA) mandates that buildings newly
constructed or remodeled after January 26 1992, must be accessible to all
citizens. Grants provide funding to enable public libraries to remove
architectural barriers either as a unique project or as a part of remodeling or
renovation.

Renovation, expansion and construction grants will allow local libraries to
renew or replace deteriorated and deficient facilities with the goal of providing
improved services to the public. As of June 2007, local needs assessments
identified construction projects totaling over $280 million.

Impact on Agency Operating Budgets (Facilities Notes)

This request will have no impact on the Department of Education operating
budget. Current staff is involved in the grant evaluation and approval
process, and in traveling to grantee sites when necessary.

Previous Appropriations for this Project

Since the inception of the Library Accessibility Grant Program in 1994, the
following amounts have been provided by the legislature.

1994 $1 million
1996 $1 million
1998 $1.5 million
2000 $1 million
2003 $1 million
2005 $1 million
2006 $1 million

Other Considerations

Many libraries throughout the state need to address issues of accessibility
and renovation or replacement. The competitive grant process assures
equitable distribution of funds based on objective criteria. Application of
criteria by state review committee ensures the facility will meet current and
future need based on national standards and coordination with regional and
statewide needs. If requests for funding exceed the amount of money
available, those libraries with the most critical needs are given higher priority
through a rating process.

Project Contact Person

Suzanne Miller

Director/State Librarian

Minnesota State Library Services and School Technology
1500 Highway 36 West

Roseville, Minnesota 55113

Phone: (651) 582-8251 (direct)

Phone: (651) 582-8791 (secretary)

Fax: (651) 582-8752
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Employment & Economic Development Projects Summary

(S in Thousands)

2008 Agency Project Request for State Funds Governor’s Governor’s
. . Agenc ($ by Session) Recommendations Plannin
Project Title P?iorin!; Y 2008 Estimato
Ranking 2008 2010 2012 Total 2010 2012
Redevelopment Grant Program 1 $20,000 $20,000 $20,000 $60,000
Bioscience Business Dev. Public Infras. Grant Program 2 10,000 10,000 10,000 30,000
Greater MN Business Dev. Public Infras. Grant Pro 3 20,000 20,000 20,000 60,000
Total Project Requests $50,000 $50,000 $50,000 $150,000
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Employment & Economic Development Project Narrative

Redevelopment Grant Program
2008 STATE APPROPRIATION REQUEST: $20,000,000
AGENCY PROJECT PRIORITY: 1 of 3

PROJECT LOCATION: Statewide

Project At A Glance

+ Redevelopment Grants help local authorities renew obsolete or
abandoned properties for industrial, commercial, and residential uses.

Project Description

M.S. 116J.571 to 116J.575, authorizes the Redevelopment Grant Program
(the “Program”) which was created for the purpose of providing financial
assistance to local governments and local development agencies to recycle
obsolete or abandoned properties for new industrial, commercial, and
residential uses. Program funds can be used for public improvements that
are conducted on publicly owned land. The program will be implemented
statewide on a competitive basis with available funds being split between
Greater MN and the seven county Metropolitan Areas.

The redevelopment of previously developed land is critical to sustaining
private and public investments in our communities and providing additional
economic development opportunities. The Redevelopment Grant Program
will use state funds to clear previous development, install updated
infrastructure and stimulate private reinvestment in existing Minnesota
neighborhoods and communities. Recycling existing properties relieves
development pressure on the urban fringe and utilizes existing municipal
facilities and systems such as schools, fire and police protection, streets and
highways, and water and wastewater systems.

Impact on Agency Operating Budgets (Facilities Notes)

DEED administers the Program in the Business and Community
Development Division. All operation and maintenance activities will be
conducted by the local communities.

Previous Appropriations for this Project

The Redevelopment Grant Program was created in statute by the 1998
legislature. The program assisted both metro and greater Minnesota
communities from its inception until 2001 when it was made into a Greater
Mn only program. The 2007 legislature returned the program back to a
statewide program allowing the available dollars to be split between Greater
Minnesota and the seven county metropolitan areas. The funding history of
the program is:

Projects
Tax
Program Applications Private Base Job
Years | Funding | Awarded Received Investment | Increase | Creation
1999- $30 $770 $13
2007 | million 70 148 milion | milion | ®000+

Other Considerations

Financing provided by the Redevelopment Grant Program is an important
element in helping communities finance expensive redevelopment projects,
allowing communities to remain economically competitive. The
Redevelopment Grant Program has been over-subscribed during the years in
which it had funds to award. DEED has received 148 applications to date
and has only been able to award 70 grants with the available dollars.

Project Contact Person

Meredith Udoibok, Director

Minnesota Department of Employment and Economic Development
1% National Bank Building

332 Minnesota Street, Suite E200

Saint Paul, Minnesota 55101

Phone: (651) 297-4132
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Employment & Economic Development Project Narrative
Redevelopment Grant Program
Fax:  (651) 296-1290
E-mail: meredith.udoibok@state.mn.us
Web-Site: www,deed.state.mn.us

Governor's Recommendations
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Employment & Economic Development Project Narrative

Bioscience Business Dev. Public Infras. Grant Program

2008 STATE APPROPRIATION REQUEST: $10,000,000
AGENCY PROJECT PRIORITY: 2 of 3

PROJECT LOCATION:

Project At A Glance
BBDI Grants provide funding — up to 50% of eligible public infrastructure
costs related to BioBusiness Development investments statewide.

Project Description

MN Statute 116J.435, The BioBusiness Development Public Infrastructure
Grant Program (BBDI) provides grants to eligible cities for public
infrastructure development projects associated with strategic biobusiness
investments throughout the state. These eligible capital costs, are matched
at least 1:1 from non-state sources and are used to fund eligible publicly
owned infrastructure including, traditional public infrastructure such as roads,
sewer and water lines. In addition, because of the unique needs of the
industry the BBDI program is also eligible to fund other public costs that are
not eligible under other state programs such as: telecommunications
infrastructure, bridges, parking ramps, business incubators facilities and
laboratories that support basic science and clinical research infrastructure.

The goal of the Program is to keep or enhance jobs in a particular area, to
increase a city’s tax base, or to create and/or expand new economic
development within a city, and to encourage significant private investment,
business expansion and relocation in the med-tech and bioscience industries
The Program is available through a competitive application process for
projects throughout the state.

Providing adequate infrastructure is a critical component in stimulating
private investment and maintaining healthy, vital communities throughout
Minnesota.

Impact on Agency Operating Budgets (Facilities Notes)

The Program is administered by Business and Community Development
Division staff. For the FY08 legislative session, DEED requests $10 million.
Past appropriations have leveraged an additional local match of more than
$2 dollars for every $1 dollar of state investment, and nearly $8 dollars of
private investment.

Previous Appropriations for this Project

The previous appropriations for this activity have been $10 million in FY06
and $18.5 in FY05. The part of the FY05 allocation was used to help
develop the public infrastructure related to the Medtronic — Cardiac Rhythm
Management Division expansion in Mounds View. This project includes
$195 million in private investment and the creation of 4,000 new jobs in
Minnesota. In addition, the FY05 funding is being utilized to redevelop
blighted properties in Minneapolis near the University of Minnesota campus
to encourage the location of bioscience and medical device companies a
research park near campus. In Rochester the FY06 BBDI funds are
leveraging the investment of the Legislature in the Mayo/University of
Minnesota bioscience partnership by investing in the construction of a
bioscience business incubator facility that will support technology transfer
and new business development.

Total Match | Total Private
Total Number of from Local Sector
Number Total Amount | Applications| Amount Government | Investment to
Requested Requested Funded Funded Sources Date
FY05 4 $ 28,500,000 4 $18,500,000( $31,115,488 | $199,000,000
FY06 7 $ 11,500,000 3 $9,256,250 | $29,932,198 | $20,000,000

Other Considerations

Several steps have been taken to strengthen the industry since 2003, the
creation of the Biosciences Zones, which provided significant tax credits and
exemptions for qualified businesses. Recent legislation gave DEED authority
to designate additional zones based on defined criteria and also reaffirmed
the commitment to remain globally competitive in the bioscience industry by
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Employment & Economic Development Project Narrative

Bioscience Business Dev. Public Infras. Grant Program

funding the BioBusiness Alliance, a private—public partnership charged with
developing a long term strategy for Minnesota.

Project Contact Person

Kevin McKinnon, BioBusiness Coordinator
Business and Community Development

1% National Bank Building

332 Minnesota St., Suite E 200

St. Paul, MN 55101-1351

Phone: 651.297-1303

Fax: 651.297.1290

E-mail: kevin.mckinnon@state.mn.us

Web Site: www.positivelyminnesota.com/biozone

Governor's Recommendations
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Employment & Economic Development Project Narrative

Greater MN Business Dev. Public Infras. Grant Pro
2008 STATE APPROPRIATION REQUEST: $20,000,000
AGENCY PROJECT PRIORITY: 3 of 3

PROJECT LOCATION: Greater MN Communities

Project At A Glance

+ BDPI Grants provide funding — up to 50% of eligible capital costs - to
cities in Greater MN to assist them in funding public infrastructure for
both industrial parks and business expansion.

Project Description

MN Statute 116J.431, The Greater MN Business Development Public
Infrastructure Grant Program (BDPI) provides grants to eligible cities for
complex and costly public infrastructure development projects for industrial
parks and to facilitate business expansions. The Program pays up to 50% of
eligible capital costs, not to exceed $1 million in a two year funding period.

The goal of the Greater MN Business Development Public Infrastructure
Grant Program is to keep or enhance jobs in a particular area, to increase a
city’s tax base, or to create and/or expand new economic development within
a city. DEED currently delivers the Program to Greater Minnesota
communities (those outside of the seven county metropolitan area) on a
competitive, open application basis.

The Program utilizes state funds along with private/local resources to install
eligible publicly owned infrastructure including, but not limited to, sewer,
wastewater treatment and/or storm water management systems, facilities for
pretreatment of wastewater to remove phosphorus, water supply systems,
utility extensions, and streets.

Providing infrastructure within undeveloped Industrial development parks is
critical in stimulating private investment and maintaining healthy, vital
communities throughout Greater Minnesota.

Impact on Agency Operating Budgets (Facilities Notes)

The Program is administered by Business and Community Development
Division staff. For the FYO08 legislative session, DEED requests $20 million
for the Greater MN Business Development Public Infrastructure Program as
there has been increasing demand for the program since it’s inception in
FY04. Program funds have leveraged an additional $4 dollars for every $1
dollar of state investment. $2 million of the total state appropriation must be
reserved for communities of populations under 5,000.

Previous Appropriations for this Project

To determine the amount of funding for FY08, the department considered the
amount of requests received the past three funding cycles and how quickly
Program funds were committed within that time period. In the past 3 years
the need for financial assistance provided by the Program has dramatically
outweighed the available resources to address the costly public infrastructure
required for expanding economic development in Greater MN (see chart
below).

Number of Number of
Number of | Total Amount| Applications| Amount Jobs Total
Applications| Requested Funded Funded created” | Investment”
FY04 40 14,422,043 27 7,500,000 478 38,063,039
FY05 32 13,968,457 26 10,000,000 1158 23,667,726
FY06 53 26,382,076 22 7,750,000 406 39,744,954

* from applications funded

Other Considerations

By providing financing to communities in Greater Minnesota for public
infrastructure, the Greater MN Business Development Public Infrastructure
Grant Program will continue to play an important role in providing eligible
cities the opportunity to compete for businesses that create jobs, increase
the tax base and expand economic development opportunities.
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Employment & Economic Development Project Narrative

Project Contact Person

Reed Erickson

Director, Small Cities Programs

Minnesota Department of Employment and Economic Development
1% National Bank Building

332 Minnesota Street, Suite E200

Saint Paul, Minnesota 55101-1351

Phone: (651) 297-1980

Fax:  (651) 296-1290

E-mail: Reed.Erickson@state.mn.us

Governor's Recommendations
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Employment & Economic Development Projects Summary

(S in Thousands)

2008 Agency Project Request for State Funds Governor’s Governor’s
. . Agenc ($ by Session) Recommendations Plannin
Project Title P?iorin!; Y 2008 Estimato
Ranking 2008 2010 2012 Total 2010 2012
Redevelopment Grant Program 1 $20,000 $20,000 $20,000 $60,000
Bioscience Business Dev. Public Infras. Grant Program 2 10,000 10,000 10,000 30,000
Greater MN Business Dev. Public Infras. Grant Pro 3 20,000 20,000 20,000 60,000
Total Project Requests $50,000 $50,000 $50,000 $150,000
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Employment & Economic Development Project Narrative

Redevelopment Grant Program
2008 STATE APPROPRIATION REQUEST: $20,000,000
AGENCY PROJECT PRIORITY: 1 of 3

PROJECT LOCATION: Statewide

Project At A Glance

+ Redevelopment Grants help local authorities renew obsolete or
abandoned properties for industrial, commercial, and residential uses.

Project Description

M.S. 116J.571 to 116J.575, authorizes the Redevelopment Grant Program
(the “Program”) which was created for the purpose of providing financial
assistance to local governments and local development agencies to recycle
obsolete or abandoned properties for new industrial, commercial, and
residential uses. Program funds can be used for public improvements that
are conducted on publicly owned land. The program will be implemented
statewide on a competitive basis with available funds being split between
Greater MN and the seven county Metropolitan Areas.

The redevelopment of previously developed land is critical to sustaining
private and public investments in our communities and providing additional
economic development opportunities. The Redevelopment Grant Program
will use state funds to clear previous development, install updated
infrastructure and stimulate private reinvestment in existing Minnesota
neighborhoods and communities. Recycling existing properties relieves
development pressure on the urban fringe and utilizes existing municipal
facilities and systems such as schools, fire and police protection, streets and
highways, and water and wastewater systems.

Impact on Agency Operating Budgets (Facilities Notes)

DEED administers the Program in the Business and Community
Development Division. All operation and maintenance activities will be
conducted by the local communities.

Previous Appropriations for this Project

The Redevelopment Grant Program was created in statute by the 1998
legislature. The program assisted both metro and greater Minnesota
communities from its inception until 2001 when it was made into a Greater
Mn only program. The 2007 legislature returned the program back to a
statewide program allowing the available dollars to be split between Greater
Minnesota and the seven county metropolitan areas. The funding history of
the program is:

Projects
Tax
Program Applications Private Base Job
Years | Funding | Awarded Received Investment | Increase | Creation
1999- $30 $770 $13
2007 | million 70 148 milion | milion | ®000+

Other Considerations

Financing provided by the Redevelopment Grant Program is an important
element in helping communities finance expensive redevelopment projects,
allowing communities to remain economically competitive. The
Redevelopment Grant Program has been over-subscribed during the years in
which it had funds to award. DEED has received 148 applications to date
and has only been able to award 70 grants with the available dollars.

Project Contact Person

Meredith Udoibok, Director

Minnesota Department of Employment and Economic Development
1% National Bank Building

332 Minnesota Street, Suite E200

Saint Paul, Minnesota 55101

Phone: (651) 297-4132
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Employment & Economic Development Project Narrative
Redevelopment Grant Program
Fax:  (651) 296-1290
E-mail: meredith.udoibok@state.mn.us
Web-Site: www,deed.state.mn.us

Governor's Recommendations
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Employment & Economic Development Project Narrative

Bioscience Business Dev. Public Infras. Grant Program

2008 STATE APPROPRIATION REQUEST: $10,000,000
AGENCY PROJECT PRIORITY: 2 of 3

PROJECT LOCATION:

Project At A Glance
BBDI Grants provide funding — up to 50% of eligible public infrastructure
costs related to BioBusiness Development investments statewide.

Project Description

MN Statute 116J.435, The BioBusiness Development Public Infrastructure
Grant Program (BBDI) provides grants to eligible cities for public
infrastructure development projects associated with strategic biobusiness
investments throughout the state. These eligible capital costs, are matched
at least 1:1 from non-state sources and are used to fund eligible publicly
owned infrastructure including, traditional public infrastructure such as roads,
sewer and water lines. In addition, because of the unique needs of the
industry the BBDI program is also eligible to fund other public costs that are
not eligible under other state programs such as: telecommunications
infrastructure, bridges, parking ramps, business incubators facilities and
laboratories that support basic science and clinical research infrastructure.

The goal of the Program is to keep or enhance jobs in a particular area, to
increase a city’s tax base, or to create and/or expand new economic
development within a city, and to encourage significant private investment,
business expansion and relocation in the med-tech and bioscience industries
The Program is available through a competitive application process for
projects throughout the state.

Providing adequate infrastructure is a critical component in stimulating
private investment and maintaining healthy, vital communities throughout
Minnesota.

Impact on Agency Operating Budgets (Facilities Notes)

The Program is administered by Business and Community Development
Division staff. For the FY08 legislative session, DEED requests $10 million.
Past appropriations have leveraged an additional local match of more than
$2 dollars for every $1 dollar of state investment, and nearly $8 dollars of
private investment.

Previous Appropriations for this Project

The previous appropriations for this activity have been $10 million in FY06
and $18.5 in FY05. The part of the FY05 allocation was used to help
develop the public infrastructure related to the Medtronic — Cardiac Rhythm
Management Division expansion in Mounds View. This project includes
$195 million in private investment and the creation of 4,000 new jobs in
Minnesota. In addition, the FY05 funding is being utilized to redevelop
blighted properties in Minneapolis near the University of Minnesota campus
to encourage the location of bioscience and medical device companies a
research park near campus. In Rochester the FY06 BBDI funds are
leveraging the investment of the Legislature in the Mayo/University of
Minnesota bioscience partnership by investing in the construction of a
bioscience business incubator facility that will support technology transfer
and new business development.

Total Match | Total Private
Total Number of from Local Sector
Number Total Amount | Applications| Amount Government | Investment to
Requested Requested Funded Funded Sources Date
FY05 4 $ 28,500,000 4 $18,500,000( $31,115,488 | $199,000,000
FY06 7 $ 11,500,000 3 $9,256,250 | $29,932,198 | $20,000,000

Other Considerations

Several steps have been taken to strengthen the industry since 2003, the
creation of the Biosciences Zones, which provided significant tax credits and
exemptions for qualified businesses. Recent legislation gave DEED authority
to designate additional zones based on defined criteria and also reaffirmed
the commitment to remain globally competitive in the bioscience industry by
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Employment & Economic Development Project Narrative

Bioscience Business Dev. Public Infras. Grant Program

funding the BioBusiness Alliance, a private—public partnership charged with
developing a long term strategy for Minnesota.

Project Contact Person

Kevin McKinnon, BioBusiness Coordinator
Business and Community Development

1% National Bank Building

332 Minnesota St., Suite E 200

St. Paul, MN 55101-1351

Phone: 651.297-1303

Fax: 651.297.1290

E-mail: kevin.mckinnon@state.mn.us

Web Site: www.positivelyminnesota.com/biozone

Governor's Recommendations
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Employment & Economic Development Project Narrative

Greater MN Business Dev. Public Infras. Grant Pro
2008 STATE APPROPRIATION REQUEST: $20,000,000
AGENCY PROJECT PRIORITY: 3 of 3

PROJECT LOCATION: Greater MN Communities

Project At A Glance

+ BDPI Grants provide funding — up to 50% of eligible capital costs - to
cities in Greater MN to assist them in funding public infrastructure for
both industrial parks and business expansion.

Project Description

MN Statute 116J.431, The Greater MN Business Development Public
Infrastructure Grant Program (BDPI) provides grants to eligible cities for
complex and costly public infrastructure development projects for industrial
parks and to facilitate business expansions. The Program pays up to 50% of
eligible capital costs, not to exceed $1 million in a two year funding period.

The goal of the Greater MN Business Development Public Infrastructure
Grant Program is to keep or enhance jobs in a particular area, to increase a
city’s tax base, or to create and/or expand new economic development within
a city. DEED currently delivers the Program to Greater Minnesota
communities (those outside of the seven county metropolitan area) on a
competitive, open application basis.

The Program utilizes state funds along with private/local resources to install
eligible publicly owned infrastructure including, but not limited to, sewer,
wastewater treatment and/or storm water management systems, facilities for
pretreatment of wastewater to remove phosphorus, water supply systems,
utility extensions, and streets.

Providing infrastructure within undeveloped Industrial development parks is
critical in stimulating private investment and maintaining healthy, vital
communities throughout Greater Minnesota.

Impact on Agency Operating Budgets (Facilities Notes)

The Program is administered by Business and Community Development
Division staff. For the FYO08 legislative session, DEED requests $20 million
for the Greater MN Business Development Public Infrastructure Program as
there has been increasing demand for the program since it’s inception in
FY04. Program funds have leveraged an additional $4 dollars for every $1
dollar of state investment. $2 million of the total state appropriation must be
reserved for communities of populations under 5,000.

Previous Appropriations for this Project

To determine the amount of funding for FY08, the department considered the
amount of requests received the past three funding cycles and how quickly
Program funds were committed within that time period. In the past 3 years
the need for financial assistance provided by the Program has dramatically
outweighed the available resources to address the costly public infrastructure
required for expanding economic development in Greater MN (see chart
below).

Number of Number of
Number of | Total Amount| Applications| Amount Jobs Total
Applications| Requested Funded Funded created” | Investment”
FY04 40 14,422,043 27 7,500,000 478 38,063,039
FY05 32 13,968,457 26 10,000,000 1158 23,667,726
FY06 53 26,382,076 22 7,750,000 406 39,744,954

* from applications funded

Other Considerations

By providing financing to communities in Greater Minnesota for public
infrastructure, the Greater MN Business Development Public Infrastructure
Grant Program will continue to play an important role in providing eligible
cities the opportunity to compete for businesses that create jobs, increase
the tax base and expand economic development opportunities.
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Project Contact Person

Reed Erickson

Director, Small Cities Programs

Minnesota Department of Employment and Economic Development
1% National Bank Building

332 Minnesota Street, Suite E200

Saint Paul, Minnesota 55101-1351

Phone: (651) 297-1980

Fax:  (651) 296-1290

E-mail: Reed.Erickson@state.mn.us

Governor's Recommendations
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Health, Department of Projects Summary

(S in Thousands)

2008 Agency Project Request for State Funds Governor’s Governor’s
. . Agency ($ by Session) Recommendations Planning
Project Title Priority 2008 Estimate
Ranking 2008 2010 2012 Total 2010 2012
MPLS/ST Paul Interconnection 1 $10,000 $0 $0 $10,000
Total Project Requests $10,000 $0 $0 $10,000
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Health, Department of Project Narrative

MPLS/ST Paul Inferconnection

2008 STATE APPROPRIATION REQUEST: $10,000,000
AGENCY PROJECT PRIORITY: 1 of 1

PROJECT LOCATION:

Project At A Glance

This project would provide a $10 million state grant to help fund an
interconnection between the Minneapolis and St. Paul drinking water
systems, providing backup water in case malicious or natural actions cause a
water loss for either system.

Project Description

The Twin Cities area is the economic hub for the state, and its vitality is

reliant on a secure and stable water system. Ensuring the security of each

city’s water system is a high priority for the entire region and for the state as
well.

» The Governor’s Clean Water Cabinet has included this project on their
priority project list.

» The Metropolitan Council Metropolitan Area Water Supply Advisory
Committee’s 2007 Report to the Legislature recommends: “support for
state funding for interconnections and other physical water system
backups to ensure the reliability, natural resource protection, safety and
security, including economic security, of the region and state. Consistent
with this recommendation, support an appropriate level of state funding
for the proposed Minneapolis and St. Paul water supply systems
interconnection.”

» The Department of Homeland Security places a high priority on water
system security.

A water system shutdown for Minneapolis or St. Paul would cause immense

personal, business, and industrial consequences and would be an economic

disaster for the entire state and the region. Water failures can have

malicious, natural, or accidental origins.

» Accidental or malicious origins include infrastructure destruction, spills,
and contamination.

> Natural causes include flooding, drought, and fire.

The Minneapolis and St. Paul systems are well designed and operated, but
are stand-alone systems. An interconnection, which provides backup and
redundancy should one of the systems become totally or partially inoperative,
would consist of: large diameter pipes, pumping stations, and a reservoir
allowing each city to supply and withdraw water.

The idea for a water system interconnection was first suggested in the
1930s, and has been regularly discussed by Minneapolis and St. Paul during
the past two decades. Historically, the project has had only one of the two
parties interested at any given time, but the events of 9/11 and recent natural
disasters, which have shown the devastation that occurs when a major water
system is lost, have added impetus to the efforts to complete the project.
State leadership and partnership at this point in time could bring successful
completion to this project.

A $10 million grant from the state would leverage the additional project funds
needed at the local level. The estimated total project cost is between $30
and $40 million, but this figure could change once the final project details are
known. No follow-up state operations or maintenance costs would be
incurred.

Impact on Agency Operating Budgets (Facilities Notes)
For the two water systems, there would be no impact beyond what would be
managed through normal operations and maintenance.

Previous Appropriations for this Project
None.

Other Considerations
None.

Project Contact Person

John Linc Stine, Director
Environmental Health Division
Minnesota Department of Health
651-201-4675
John.Stine@state.mn.us
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Health, Department of Project Narrative
MPLS/ST Paul Inferconnection

Governor's Recommendations (To be completed by the Department of
Finance at a later date)
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Health, Department of Projects Summary

(S in Thousands)

2008 Agency Project Request for State Funds Governor’s Governor’s
. . Agency ($ by Session) Recommendations Planning
Project Title Priority 2008 Estimate
Ranking 2008 2010 2012 Total 2010 2012
MPLS/ST Paul Interconnection 1 $10,000 $0 $0 $10,000
Total Project Requests $10,000 $0 $0 $10,000

State of Minnesota 2008 Preliminary Capital Budget Requests
7/16/2007
Page 1



Health, Department of Project Narrative

MPLS/ST Paul Inferconnection

2008 STATE APPROPRIATION REQUEST: $10,000,000
AGENCY PROJECT PRIORITY: 1 of 1

PROJECT LOCATION:

Project At A Glance

This project would provide a $10 million state grant to help fund an
interconnection between the Minneapolis and St. Paul drinking water
systems, providing backup water in case malicious or natural actions cause a
water loss for either system.

Project Description

The Twin Cities area is the economic hub for the state, and its vitality is

reliant on a secure and stable water system. Ensuring the security of each

city’s water system is a high priority for the entire region and for the state as
well.

» The Governor’s Clean Water Cabinet has included this project on their
priority project list.

» The Metropolitan Council Metropolitan Area Water Supply Advisory
Committee’s 2007 Report to the Legislature recommends: “support for
state funding for interconnections and other physical water system
backups to ensure the reliability, natural resource protection, safety and
security, including economic security, of the region and state. Consistent
with this recommendation, support an appropriate level of state funding
for the proposed Minneapolis and St. Paul water supply systems
interconnection.”

» The Department of Homeland Security places a high priority on water
system security.

A water system shutdown for Minneapolis or St. Paul would cause immense

personal, business, and industrial consequences and would be an economic

disaster for the entire state and the region. Water failures can have

malicious, natural, or accidental origins.

» Accidental or malicious origins include infrastructure destruction, spills,
and contamination.

> Natural causes include flooding, drought, and fire.

The Minneapolis and St. Paul systems are well designed and operated, but
are stand-alone systems. An interconnection, which provides backup and
redundancy should one of the systems become totally or partially inoperative,
would consist of: large diameter pipes, pumping stations, and a reservoir
allowing each city to supply and withdraw water.

The idea for a water system interconnection was first suggested in the
1930s, and has been regularly discussed by Minneapolis and St. Paul during
the past two decades. Historically, the project has had only one of the two
parties interested at any given time, but the events of 9/11 and recent natural
disasters, which have shown the devastation that occurs when a major water
system is lost, have added impetus to the efforts to complete the project.
State leadership and partnership at this point in time could bring successful
completion to this project.

A $10 million grant from the state would leverage the additional project funds
needed at the local level. The estimated total project cost is between $30
and $40 million, but this figure could change once the final project details are
known. No follow-up state operations or maintenance costs would be
incurred.

Impact on Agency Operating Budgets (Facilities Notes)
For the two water systems, there would be no impact beyond what would be
managed through normal operations and maintenance.

Previous Appropriations for this Project
None.

Other Considerations
None.

Project Contact Person

John Linc Stine, Director
Environmental Health Division
Minnesota Department of Health
651-201-4675
John.Stine@state.mn.us
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Health, Department of Project Narrative
MPLS/ST Paul Inferconnection

Governor's Recommendations (To be completed by the Department of
Finance at a later date)
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Housing Finance Agency Projects Summary

(S in Thousands)

2008 Agency Project Request for State Funds Governor’s Governor’s
. . Agency ($ by Session) Recommendations Planning
Project Title Priority 2008 Estimate
Ranking 2008 2010 2012 Total 2010 2012
Permanent Supportive Housing Loans (debt service on 1 $30,000 $0 $0 $30,000
non-profit 501(c)(3) bonds)
Total Project Requests $30,000 $0 $0 $30,000
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Housing Finance Agency Project Narrative

Permanent Supportive Housing Loans (debt service on non-profit 501(c)(3) bonds)

2008 STATE APPROPRIATION REQUEST: $30,000,000
AGENCY PROJECT PRIORITY: 1 of 1

PROJECT LOCATION: Statewide

Project At A Glance

¢ Loans to construct or acquire and/or rehabilitate permanent supportive
housing for families with children and individuals who experience long-
term homelessness.

Project Description

This request is to support $30 million in bond funding to construct, acquire,
and rehabilitate approximately 245 units of permanent supportive housing for
families with children and individuals who experience long-term
homelessness or are at risk of becoming long-term homeless. The
appropriation will be primarily for the debt service on $30 million of non-profit
501(c)(3) bonds issued by MHFA for permanent supportive housing.

Funds would be made available to developments throughout the state on a
competitive basis. This request conforms to the State’s Business Plan to End
Long-Term Homelessness developed by a working group established by the
legislature in 2003. The business plan anticipated appropriations of $30
million in bond proceeds in 2008. The 2008-2009 goal of the Business Plan
is to create 1,600 new housing opportunities; of those 800 units will require
capital funding.

Permanent supportive housing is the keystone of efforts to reform the way
that various systems address problems of homelessness by moving from a
band-aid approach to more cost-effective prevention and long-term solutions.
Permanent supportive housing is affordable rental housing with links to the
services necessary to enable tenants to live in the community and lead
successful lives. Most of the persons experiencing homelessness have

physical or mental health issues that need to be addressed in order for them

to be successful tenants.

¢ Fifty-seven percent of the adults identified as long-term homeless
reported suffering from a serious or persistent mental iliness;

¢ Another 24% reported a dual diagnosis of both mental illness and
chemical dependency.

¢ Forty-eight percent of the adults identified as long-term homeless
reported a chronic health condition.

¢ Fourteen percent of the adults identified as long-term homeless are
military veterans.

Permanent supportive housing has demonstrated its cost effectiveness.
Evaluations of permanent supportive housing programs across the country
and in Minnesota have found that it can be provided without adding to the
long-term costs currently incurred for this population by reducing the use of
hospitals, jails, treatment centers, emergency rooms, shelters, and crisis
services. Permanent supportive housing has the potential to improve the
outcomes for homeless households, including increased employment and
improved school attendance and educational achievement for the children.

On any given night in 2006, between 9,200-9,300 Minnesotans were

estimated to be homeless or living in temporary housing programs according

to the Wilder Research Center, based on its October 2006 statewide survey

of homelessness in Minnesota. Fifty-four percent (54%) of those persons

have been homeless for more than one year or at least four times in the last

three years. The 2006 survey revealed a few new issues:

¢ The portion of homeless persons with disabilities continue to increase.

¢ Homeless Irag and Afghanistan veterans, while small in number, are
twice as likely to report suffering from post-traumatic stress disorder
(PTSD).

+ Transitional housing use has declined.

¢ Older adults (55-years old and older) have increased in each of the last
three studies as a portion of the overall homeless population.

+ More youth are homeless and not staying in shelters.

MHFA is seeking legislation to establish a process whereby non-profit
501(c)(3) bonds may be issued in lieu of GO bonds for the capital costs of
supportive housing. General funds that otherwise would have been used to
pay debt service on GO bonds will be appropriated for the debt service on
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Housing Finance Agency Project Narrative

Permanent Supportive Housing Loans (debt service on non-profit 501(c)(3) bonds)

the non-profit 501(c)(3) bonds issued by MHFA for housing. This proposal
would not increase the amount of general funds that would be spent on debt
service to finance supportive housing over the amount spent for GO bonds
that might otherwise be authorized.

Funding of housing through non-profit 501(c)(3) bonds is expected to be
much more efficient than the use of GO bonds proceeds. Experience has
shown that the requirements attached to GO bonds proceeds further
complicate already complicated financing. Additional legal expenses are
incurred. Many communities have limited experience with ownership of
residential project so that they frequently contract with non-profits to manage
the property. A number of non-profits, on the other hand, have considerable
experience owning and operating supportive housing; management and
monitoring of the housing is simplified with non-profit ownership as compared
to ownership by a local unit of government.

Projects that are owned by non-profit organizations have been more likely to
obtain a larger portion of total funding from non-state resources and from a
greater variety of sources compared to projects owned by local units of
government. Federal Low Income Housing Tax Credits are the largest
sources of equity for affordable housing. Combining tax credits and GO
bonds proceeds into one housing development has proven to be a
formidable task.

A portion of the $30 million may be requested for GO bond proceeds; that
portion will be determined as we gather more information about proposed
projects and possible public owners. If the non-profit bond alternative is not
adopted, the appropriation requested would be the Local Government
Assisted Housing Account Program (Minn. Stat. § 462A.202, Section 3a).

This request is made in conjunction with the efforts of the Energy and
Environment Interagency Group. The supportive housing developed with
funding under this proposal will be energy efficient and respectful of the
environment. MHFA has adopted a sustainable, healthy housing policy that
encourages optimizing the use of cost-effective, durable building materials
and systems, and minimizing the consumption of natural resources during
construction/rehabilitation and long-term maintenance and operation.
Mandatory design standards have been developed to implement this policy
for rental housing projects.

Impact on Agency Operating Budgets (Facilities Notes)

Funding this program will have no impact on the agency’s operating budget.
The ongoing operating costs or supportive services will be provided from
other sources, including resident contributions, and federal, state, and local
government funds.

Previous Appropriations for this Project

Since 1990, the legislature has appropriated funds each biennium for
supportive housing developments as part of capital bonding legislation. In the
last two bonding cycles, the legislature has appropriated GO bond proceeds
totaling $29.5 million in the support of the Business Plan to End Long-Term
Homelessness. In addition, in 2002, $16.2 million in GO bonds proceeds
were appropriated for two projects targeting homeless veterans.

Other Considerations

The 2003 Minnesota Legislature directed the commissioners of the Housing
Finance Agency, and the departments of Human Services, Corrections, and
Employment and Economic Development, to convene a Work Group on
Supportive Housing for Persons Experiencing Long-Term Homelessness.
This group’s mission was to develop and implement strategies to make the
various systems more cost effective and to increase the employability and
self-sufficiency of families with children and individuals who experience long-
term homelessness. (Laws of Minnesota 2003, Chapter 128, article 15,
section 9.) This Working Group submitted a report and business plan to the
legislature in March 2004. In 2007, the Business Plan was recalibrated to
reflect the three years of experience in implementing the Business Plan. The
2007 Recalibration of the Business Plan for Ending Long-Term
Homelessness in Minnesota can be found at:
http://www.mhfa.state.mn.us/multifamily/LTH Recalibration.pdf.

The State’s commitment to the success of this Business Plan is
demonstrated by the fact that implementation of the Business Plan is ahead
of schedule. The cumulative goal of the end of 2006 was to finance 1,000
additional housing opportunities for households experiencing long-term
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Housing Finance Agency Project Narrative

Permanent Supportive Housing Loans (debt service on non-profit 501(c)(3) bonds)

homelessness. By that date, funding for 1,091 housing opportunities had
been committed and funding amounts are at plan levels.

The State’s leadership on the issue of long-term homelessness has garnered
both financial and policy support from outside state government. The private
sector has contributed to individual housing projects as well as to a “Partners
Fund” for needed social and health services. Many regions of the state have
completed plans that align with the State’s Business Plan, including 20
counties in Southeast Minnesota, Duluth/St. Louis County, St. Paul/Ramsey
County and Minneapolis/Hennepin County.

Project Contact Person

Tonja M. Orr

Assistant Commissioner

Minnesota Housing Finance Agency
400 Sibley Street, Suite 300

Saint Paul, Minnesota 55101-1998
Phone: (651) 296-9820

E-mail: tonja.orr@state.mn.us

Governor's Recommendations
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Housing Finance Agency Projects Summary

(S in Thousands)

2008 Agency Project Request for State Funds Governor’s Governor’s
. . Agency ($ by Session) Recommendations Planning
Project Title Priority 2008 Estimate
Ranking 2008 2010 2012 Total 2010 2012
Permanent Supportive Housing Loans (debt service on 1 $30,000 $0 $0 $30,000
non-profit 501(c)(3) bonds)
Total Project Requests $30,000 $0 $0 $30,000
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Housing Finance Agency Project Narrative

Permanent Supportive Housing Loans (debt service on non-profit 501(c)(3) bonds)

2008 STATE APPROPRIATION REQUEST: $30,000,000
AGENCY PROJECT PRIORITY: 1 of 1

PROJECT LOCATION: Statewide

Project At A Glance

¢ Loans to construct or acquire and/or rehabilitate permanent supportive
housing for families with children and individuals who experience long-
term homelessness.

Project Description

This request is to support $30 million in bond funding to construct, acquire,
and rehabilitate approximately 245 units of permanent supportive housing for
families with children and individuals who experience long-term
homelessness or are at risk of becoming long-term homeless. The
appropriation will be primarily for the debt service on $30 million of non-profit
501(c)(3) bonds issued by MHFA for permanent supportive housing.

Funds would be made available to developments throughout the state on a
competitive basis. This request conforms to the State’s Business Plan to End
Long-Term Homelessness developed by a working group established by the
legislature in 2003. The business plan anticipated appropriations of $30
million in bond proceeds in 2008. The 2008-2009 goal of the Business Plan
is to create 1,600 new housing opportunities; of those 800 units will require
capital funding.

Permanent supportive housing is the keystone of efforts to reform the way
that various systems address problems of homelessness by moving from a
band-aid approach to more cost-effective prevention and long-term solutions.
Permanent supportive housing is affordable rental housing with links to the
services necessary to enable tenants to live in the community and lead
successful lives. Most of the persons experiencing homelessness have

physical or mental health issues that need to be addressed in order for them

to be successful tenants.

¢ Fifty-seven percent of the adults identified as long-term homeless
reported suffering from a serious or persistent mental iliness;

¢ Another 24% reported a dual diagnosis of both mental illness and
chemical dependency.

¢ Forty-eight percent of the adults identified as long-term homeless
reported a chronic health condition.

¢ Fourteen percent of the adults identified as long-term homeless are
military veterans.

Permanent supportive housing has demonstrated its cost effectiveness.
Evaluations of permanent supportive housing programs across the country
and in Minnesota have found that it can be provided without adding to the
long-term costs currently incurred for this population by reducing the use of
hospitals, jails, treatment centers, emergency rooms, shelters, and crisis
services. Permanent supportive housing has the potential to improve the
outcomes for homeless households, including increased employment and
improved school attendance and educational achievement for the children.

On any given night in 2006, between 9,200-9,300 Minnesotans were

estimated to be homeless or living in temporary housing programs according

to the Wilder Research Center, based on its October 2006 statewide survey

of homelessness in Minnesota. Fifty-four percent (54%) of those persons

have been homeless for more than one year or at least four times in the last

three years. The 2006 survey revealed a few new issues:

¢ The portion of homeless persons with disabilities continue to increase.

¢ Homeless Irag and Afghanistan veterans, while small in number, are
twice as likely to report suffering from post-traumatic stress disorder
(PTSD).

+ Transitional housing use has declined.

¢ Older adults (55-years old and older) have increased in each of the last
three studies as a portion of the overall homeless population.

+ More youth are homeless and not staying in shelters.

MHFA is seeking legislation to establish a process whereby non-profit
501(c)(3) bonds may be issued in lieu of GO bonds for the capital costs of
supportive housing. General funds that otherwise would have been used to
pay debt service on GO bonds will be appropriated for the debt service on
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Housing Finance Agency Project Narrative

Permanent Supportive Housing Loans (debt service on non-profit 501(c)(3) bonds)

the non-profit 501(c)(3) bonds issued by MHFA for housing. This proposal
would not increase the amount of general funds that would be spent on debt
service to finance supportive housing over the amount spent for GO bonds
that might otherwise be authorized.

Funding of housing through non-profit 501(c)(3) bonds is expected to be
much more efficient than the use of GO bonds proceeds. Experience has
shown that the requirements attached to GO bonds proceeds further
complicate already complicated financing. Additional legal expenses are
incurred. Many communities have limited experience with ownership of
residential project so that they frequently contract with non-profits to manage
the property. A number of non-profits, on the other hand, have considerable
experience owning and operating supportive housing; management and
monitoring of the housing is simplified with non-profit ownership as compared
to ownership by a local unit of government.

Projects that are owned by non-profit organizations have been more likely to
obtain a larger portion of total funding from non-state resources and from a
greater variety of sources compared to projects owned by local units of
government. Federal Low Income Housing Tax Credits are the largest
sources of equity for affordable housing. Combining tax credits and GO
bonds proceeds into one housing development has proven to be a
formidable task.

A portion of the $30 million may be requested for GO bond proceeds; that
portion will be determined as we gather more information about proposed
projects and possible public owners. If the non-profit bond alternative is not
adopted, the appropriation requested would be the Local Government
Assisted Housing Account Program (Minn. Stat. § 462A.202, Section 3a).

This request is made in conjunction with the efforts of the Energy and
Environment Interagency Group. The supportive housing developed with
funding under this proposal will be energy efficient and respectful of the
environment. MHFA has adopted a sustainable, healthy housing policy that
encourages optimizing the use of cost-effective, durable building materials
and systems, and minimizing the consumption of natural resources during
construction/rehabilitation and long-term maintenance and operation.
Mandatory design standards have been developed to implement this policy
for rental housing projects.

Impact on Agency Operating Budgets (Facilities Notes)

Funding this program will have no impact on the agency’s operating budget.
The ongoing operating costs or supportive services will be provided from
other sources, including resident contributions, and federal, state, and local
government funds.

Previous Appropriations for this Project

Since 1990, the legislature has appropriated funds each biennium for
supportive housing developments as part of capital bonding legislation. In the
last two bonding cycles, the legislature has appropriated GO bond proceeds
totaling $29.5 million in the support of the Business Plan to End Long-Term
Homelessness. In addition, in 2002, $16.2 million in GO bonds proceeds
were appropriated for two projects targeting homeless veterans.

Other Considerations

The 2003 Minnesota Legislature directed the commissioners of the Housing
Finance Agency, and the departments of Human Services, Corrections, and
Employment and Economic Development, to convene a Work Group on
Supportive Housing for Persons Experiencing Long-Term Homelessness.
This group’s mission was to develop and implement strategies to make the
various systems more cost effective and to increase the employability and
self-sufficiency of families with children and individuals who experience long-
term homelessness. (Laws of Minnesota 2003, Chapter 128, article 15,
section 9.) This Working Group submitted a report and business plan to the
legislature in March 2004. In 2007, the Business Plan was recalibrated to
reflect the three years of experience in implementing the Business Plan. The
2007 Recalibration of the Business Plan for Ending Long-Term
Homelessness in Minnesota can be found at:
http://www.mhfa.state.mn.us/multifamily/LTH Recalibration.pdf.

The State’s commitment to the success of this Business Plan is
demonstrated by the fact that implementation of the Business Plan is ahead
of schedule. The cumulative goal of the end of 2006 was to finance 1,000
additional housing opportunities for households experiencing long-term
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Housing Finance Agency Project Narrative

Permanent Supportive Housing Loans (debt service on non-profit 501(c)(3) bonds)

homelessness. By that date, funding for 1,091 housing opportunities had
been committed and funding amounts are at plan levels.

The State’s leadership on the issue of long-term homelessness has garnered
both financial and policy support from outside state government. The private
sector has contributed to individual housing projects as well as to a “Partners
Fund” for needed social and health services. Many regions of the state have
completed plans that align with the State’s Business Plan, including 20
counties in Southeast Minnesota, Duluth/St. Louis County, St. Paul/Ramsey
County and Minneapolis/Hennepin County.

Project Contact Person

Tonja M. Orr

Assistant Commissioner

Minnesota Housing Finance Agency
400 Sibley Street, Suite 300

Saint Paul, Minnesota 55101-1998
Phone: (651) 296-9820

E-mail: tonja.orr@state.mn.us

Governor's Recommendations
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Human Services, Department of Projects Summary

(S in Thousands)

2008 Agency Project Request for State Funds Governor’s Governor’s
. . Agency ($ by Session) Recommendations Planning
Project Title Priority 2008 Estimate
Ranking 2008 2010 2012 Total 2010 2012

Moose Lake - MSOP Expansion Phase Two 1 $90,000 $0 $0 $90,000
System-Wide - Asset Preservation/Safety & Security 2 7,500 6,000 6,500 20,000
System-Wide Campus Redevelopment/Reuse/Demolition 3 9,000 0 0 9,000
Anoka - Remodel West Wing Miller Building 4 4,500 0 0 4,500
METO- Design & Construct One Residential Living Unit 5 3,500 0 0 3,500
St. Peter - Expand Forensic SNF (Design 2010 - Con 0 1,200 15,000 16,200
St. Peter - Remodel Shantz Hall (Design 2010 - Con 0 1,150 13,500 14,650
St. Peter - Remodel Bldgs #25 & #26 for Transitio 0 720 8,000 8,720
St. Peter - Remodel Dietary Department 0 500 5,000 5,500
Total Project Requests $114,500 $9,570 $48,000 $172,070

State of Minnesota 2008 Preliminary Capital Budget Requests
7/16/2007
Page 1



Human Services, Department of Project Narrative
Moose Lake - MSOP Expansion Phase Two

2008 STATE APPROPRIATION REQUEST: $90,000,000
AGENCY PROJECT PRIORITY: 1 of 5

PROJECT LOCATION:

Project At A Glance

+ Design, construct, furnish and equipment additional secure facilities for
the Moose Lake Sex Offender Treatment Program facilities, including
programming space and ancillary support/service facilities.

+ This project will provide construction funds for the second phase of the
bed expansion for Moose Lake MSOP campus.

¢ Funds for the first phase of construction (400-beds) were appropriated
during the 2006 Legislative Session.

Project Description

This is the second phase of the two-phase project proposed in the
Department’s 2006 — 2011 Capital Budget Plan presented during the 2006
Legislative Session to expand program capacity for the Minnesota Sex
Offender Program (MSOP).

The 2006 Legislature authorized a total of $44,580,000 for the first phase of
the MSOP expansion. Phase-One focuses on the development of the site
needed for the two-phase expansion project; construction of residential
facilities for 400-beds; and construction of basic ancillary/program facilities
needed to support/operate the first 400-beds while the second phase of the
project is under construction.

This request (Phase-Two) includes funds to construct: an additional 400-bed
secure residential facility (bedrooms, toileting and bathing, dining and day
space); appropriate program areas (treatment/activity, work activity, group
rooms, indoor/outdoor recreation, visitation, medical treatment, warehousing
etc.); and ancillary space (mechanical and electrical, storage space, control
centers, program administration, etc.). In addition, this project will also
require expansion of interior/exterior security systems (including fencing and

electronic  surveillance, communications, and man-down systems),
reconfiguration of some road ways and parking areas, and some
changes/modification to the facility’s basic utility infrastructure (sewer and
electrical distribution) systems.

Utilizing the residential “K” building model that has been established by the
Department of Corrections (DOC), with some modifications particular to the
DHS licensing requirements, allows Department of Human Services (DHS) to
construct significantly more secure space/beds for fewer dollars. This new
residential model (referred to as the Star Building) will provide enhanced
security features while reducing operational costs associated with the
security staff levels used for the previously constructed 25-bed MSOP living
units.

In addition, employees from the DOC have been key members on the MSOP
Expansion Project design team to make sure that the new MSOP facilities
have built-in flexibility for future utilization of these new “secure” facilities.

Background

In late spring 2005 it became apparent that earlier projections the forensics
programs significantly underestimated growth in commitments.  This
unprecedented growth caused a very serious capacity problem for the
forensic programs.

In the spring of 2006 it was necessary for the department to find temporary
space house individuals committed to the MSOP. All appropriate/available
secure space at SOS facilities was full in June 2006. To address this
capacity problem DHS and DOC implemented a plan to utilize space at the
Minnesota Correctional Facility — Moose Lake as temporary facilities for the
MSOP. Because the program will already be operating at the temporary site
in Moose Lake, staff and resources can be easily transferred to DHS’ new
MSOP at Moose Lake when the new facilities under the 2006 Phase One
expansion project are completed and ready for occupancy.

(Please note that the option to use space at DOC’s Moose Lake facility is
temporary and is due to the recent slowdown in DOC’s population growth.
These beds would not be available or appropriate space for the long term.)
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Human Services, Department of Project Narrative
Moose Lake - MSOP Expansion Phase Two

The second phase of expansion proposed for the Moose Lake campus is
needed to ensure that adequate bed capacity is maintained to facilitate the
level of court ordered commitments that the department projects will continue
until such time as longer sentencing guidelines for sex offenses mandated by
the 2005 Legislature actually begin to impact the annual number of referrals
to the MSOP program.

Change in Plans for Developing Additional Capacity

The growth of the forensics program at SOS has been of concern for some
time now. Traditionally, growth of the forensic program population was
stable and predictable. In 2003, the DOC changed their referral policy for
individuals released from jail, increasing the number of individuals referred
for civil commitment to SOS.

Until 2003, growth in the MSOP and the Mentally Il and Dangerous (MI&D)
populations was fairly consistent. The MSOP population grew by
approximately 18 per year while the MI&D population grew by approximately
5 per year, a total of 23 per year. After the policy change, the department
estimated that growth would increase to 36 per year, a 56% increase.

The department witnessed a significant increase in admissions beginning in
2004 and continuing in 2005, but believed that was a one time occurrence in
response to the new referral policy. As time has progressed, additional data
on MI&D and MSOP admissions demonstrates that the increase was not an
isolated occurrence and earlier projections significantly underestimated
population growth. Based on this additional data for actual referrals, the
department is now projecting growth at 73 per year, 57 in the MSOP
population and 16 in MI&D population.

Because of this unprecedented growth, the agency had to alter its 2006 six
year plan to increase capacity for both the MI&D and MSOP populations. In
order to accommodate this growth, SOS had little choice but to request
resources for additional capacity.

Impact on Agency Operating Budgets (Facilities Notes)

The increasing sex offender population will impact the agency’s operating
budget. The proposed change in operating costs will be provided in the final
document of the 2008 Capital Budget.

Previous Appropriations for this Project

The Legislature appropriated funds to construct the original 100-bed facility
at Moose Lake in 1994. Funds for the first 50-bed addition to Moose Lake
were appropriated in 1998. In 2005, the Legislature appropriated $3.259
million for design for new forensic facilities on the St. Peter campus. The
2006 Legislature revised the 2005 appropriation so it could be used to design
the MSOP Expansion at Moose Lake. The 2006 Legislature also
appropriated $41.3 million for design, construction, furnishings, and
equipment for the new facilities for sex offenders at Moose Lake.

Rider language in the 2006 bonding bill allowed for any portion of the DHS
2006 asset preservation appropriation to be used to design the second
phase of the MSOP expansion at Moose Lake.

Other Considerations

The department’s 2006 six-year plan outlined State Operated Services’ plan
to request design, construction and FF&E funds for the first phase of
expansion for MSOP facilities at Moose Lake. It also indicated the
department’s intention to request funds for construction and FF&E for MSOP
Phase Two Expansion in 2008. This request follows that plan.

Project Contact Person

Alan Van Buskirk

Physical Plant Operations Manager
State Operated Services

Phone: (651) 431-3695

E-mail: alan.vanbuskirk@state.mn.us

Governor's Recommendations (To be completed by the Department of
Finance at a later date)
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Human Services, Department of Project Narrative
System-Wide - Asset Preservation/Safety & Securi

2008 STATE APPROPRIATION REQUEST: $7,500,000
AGENCY PROJECT PRIORITY: 2 of 5

PROJECT LOCATION:

Project At A Glance

+ Maintain and preserve capital investments in state assets

+ Provide repairs and replacements to basic facility infrastructure and key
mechanical, electrical, utility, and HVAC systems

¢ Address known security and safety hazards, health risks and code
deficiencies

+ Repair and replace leaking or deteriorated roofing systems

+ Maintain the basic building envelope systems of the state’s buildings

Project Description

This project request involves the repair, replacement, and renewal needs
specific to the operations of each Regional Treatment Center (RTC). These
needs developed over time, and represent a system-wide assessment of the
facilities’ deficiencies, including, but not limited to the following:

+ Security and safety hazards and code compliance issues

+ Life/fire safety deficiencies (fire sprinkling, detection/alarm systems)

+ Emergency power/egress lighting upgrades

+ Roof repair and replacement

¢ Mechanical and structural deficiencies

¢ Tuck pointing and other building envelope work (window and door
replacement, fascia and soffit work, re-grading around foundations, etc.)

+ Elevator repairs/upgrades/replacements

+ Road and parking lot maintenance

+ Major mechanical and electrical utility system repairs, replacements,
upgrades and/or improvements, including the replacement of boilers and
upgrade of steam systems

¢ Abatement of hazardous materials (e.g., asbestos containing pipe
insulation, floor and ceiling tile, lead paint, etc.), and

+ Demolition of deteriorated/unsafe/non-functional buildings and structures

Background Information

Funding of this request will enable the department, and its facilities, to
continue to address/reduce the problem of deferred maintenance and
deferred renewal at the RTCs. Failure to fund this request will only intensify
the problem. Additional deterioration will result and the state’s physical plant
assets will continue to decline. Future costs may actually compound, as
complete replacement may become the most cost effective and efficient
alternative for addressing related deficiencies.

The key objective of asset preservation is to help reduce the amount of
deferred maintenance and deferred renewal referred to as the "capital
iceberg." Although most projects associated with this request are considered
nonrecurring in scope, all facility components require scheduled maintenance
and repair, and eventually many require replacement. The average life cycle
of most projects associated with this request range between 25 and 30
years; however, some have longer life cycles, (i.e. tuck pointing, window
replacement), and a few may have shorter life cycles, (i.e. road and parking
lot seal coating and overlays, water tower cleaning and painting). These
projects involve significant levels of repair and replacement and because of
the system-wide magnitude cannot be addressed with the current level of
repair and replacement funding in the agency’s operating budget.

Each of the department's facilities is responsible for maintaining a list of
projects required to preserve their fixed assets. These perpetual and ever
changing lists are comprised of projects directly related to asset preservation
or deferred maintenance and renewal. The facilities’ asset preservation
plans must support the future need and projected use of the facility. Building
components are not evaluated on an individual deficiency basis, but rather
on an overall building evaluation or assessment basis to determine that its
life cycle characteristics and program suitability are in balance.

Impact on Agency Operating Budgets (Facilities Notes)

Lack of funding of this request, will require the use of a large percentage of
limited repair and replacement operating funds to address critical and
expensive asset preservation projects. This action would limit the agency's
ability to address routine preventative, predictive and corrective facility
maintenance and would actually compound the existing deferred
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Human Services, Department of Project Narrative
System-Wide - Asset Preservation/Safety & Securi

maintenance problem and result in a substantial increase in the long-range
deferred maintenance/renewal at the agencies facilities. Funding of this
request will not require the agency’s operating budget to increase or
decrease.

Previous Appropriations for this Project
2006 Legislature appropriated $3 million
2005 Legislature appropriated $3 million
2002 Legislature appropriated $4 million
2000 Legislature appropriated $3 million
1998 Legislature appropriated $4 million

Other Considerations
Continued funding at the requested level for several biennia will enable the
department to make a significant impact on the system’s deferred
maintenance problem.

In some cases repair and improvement may be a very prudent measure,
while in other cases total replacement may be the most viable alternative.
However, in light of the department's current excess building capacity,
demolition of some buildings may be determined to be the most economical
and prudent choice of action. In addition, downsizing of facilities and/or
deactivation of individual buildings must also be considered when
determining which buildings asset preservation funds should be requested
for, or committed to.

Project Contact Person

Alan Van Buskirk, Physical Plant Operations Manager
Department of Human Services

State Operated Services, St. Paul, Minnesota 55155-3826
Phone: (651)431-3695

Fax:  (651) 582-1890

E-mail: alan.vanbuskirk@state.mn.us

Governor's Recommendations (To be completed by the Department of
Finance at a later date)
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Human Services, Department of Project Narrative
System-Wide Campus Redevelopment/Reuse/Demolition

2008 STATE APPROPRIATION REQUEST: $9,000,000
AGENCY PROJECT PRIORITY: 3 of 5

PROJECT LOCATION:

Project At A Glance

¢ Upgrade building/facility components to facilitate redevelopment/reuse of
surplus Regional Treatment Center (RTC) campuses.

¢ Demolish old, non-functional buildings and infrastructure considered non-
functional for redevelopment/reuse or determined to expensive to
redevelop for an alternative reuse

¢ Address other issues associated with disposition of the surplus RTC
campuses

Project Description

This capital budget request is for funds necessary for the disposition
(sale/transfer of ownership) of the Department of Human Services’ surplus
RTC campuses. This request focuses on several key objectives:

= To repair, replace and/or improve key building components and basic
infrastructure necessary to support initiatives to redevelop/reuse surplus
RTC properties, especially buildings listed on the National Register of
Historic Sites.

= To demolish buildings and campus infrastructures that are considered
non-functional for current or future use by state programs, or those that
are determined non-functional as part of the final disposition plan is
approved/implemented in conjunction with master planning efforts for
these three RTC campuses.

= To address other issues that may surface as the disposition of these
surplus campuses proceeds.

Funds will be used for: professional design and engineering services;
implementation of improvements of basic utility systems (heating, water
supply, sewage lines, electrical distribution, life safety systems, etc.);

structural integrity and building envelope issues (tuckpointing, building
foundation restoration, windows, doors, and roofing issues); addressing
building code and other regulatory issues associated with change of
occupancy/reuse; and, other physical plant issues that are further defined as
the disposition plans for these surplus RTC campuses are finalized.

Funds will also be used for professional design and project management
services and implementation of hazardous materials abatement, demolition
of buildings, and disposal of materials in accordance with federal law,
Minnesota Statutes, and local governmental rules and regulations. In
addition, funds  will be utilized for site restoration, the
demolition/capping/sealing of utility tunnels and buildings services leading to
buildings/structures to be demolished, and other infrastructural issues
associated with the disposition of buildings on these campuses, including
demolition of sidewalks, roads, and parking lots.

Background Information

The 2003 Legislature authorized the Department of Human Services (DHS)
to collaborate with local government entities to complete a comprehensive
redevelopment plan (master plan) for the future use of the RTC campuses
(grounds and vacant buildings) vacated as a result of further expansion of
community-based care (Laws 2003, 1*' Special Session, Chapter 14, Section
64, Subd. 2). The department, in collaboration with the Department of
Administration and local units of government, completed this process for Ah-
Gwah-Ching, Fergus Falls, and Willmar in 2004.

The master plan process, done in collaboration with local units of
government, was intended to generate viable reuse/redevelopment
strategies for the old campus properties and buildings. To implement these
master plans the department anticipates the need for funds for infrastructure
modification, building modifications, and demolition of structures that are
determined to be non-functional for future utilization.

In January 2006, the transfer/sale of the Willmar campus was worked out
between the state, Kandiyohi County, and MNWest, a private company from
the Willmar area. At the time of the writing of this narrative, Departments of
Administration and Human Services staff persons were working closely with
Cass County and the City of Fergus Falls for the respective campuses, with
expectations to finalize disposition plans during the summer of 2007.
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Human Services, Department of Project Narrative
System-Wide Campus Redevelopment/Reuse/Demolition

The Brainerd campus master planning project, coordinated by Crow Wing
County, was completed during the spring of 2007. In addition, the
development of enhanced mental health services in the community for the
area served by the BRHSC has resulted in a significant decrease in total
space utilization on the Brainerd campus. The City of Brainerd, one of the
community partners in the Brainerd campus Master Planning Project, has
agreed to take the lead role for future redevelopment/reuse of the Brainerd
campus. The implementation of the redevelopment project is schedule to
begin in July 2007.

Impact on Agency Operating Budgets (Facilities Notes)

The impact on the agency’s operating budget will be contingent on the level
of services provided in the future, and the location and the type of facilities
developed to provide these services. However, just reducing the costs
associated with heating and maintaining the unused/oversized spaces in the
numerous vacant buildings in the system does provide significant savings to
the respective facility’s program overhead costs.

For example, preservation of the Fergus Falls RTC buildings could prove to
be very expensive for the state if an economically viable alternative reuse
cannot be found. Preliminary estimates to provide minimal heat, basic
building and grounds maintenance and security for this large campus
indicate expenditures could exceed $1 million a year after the existing
treatment programs on the Fergus Falls RTC complete the transition to
community-based operations.

Previous Appropriations for this Project

The 2005 legislature appropriated $8.91 million for this request: $4 million
for the Ah-Gwah-Ching campus; $1.9 million for the Willmar campus; and
approximately $3 million for the Fergus Falls campus.

In addition, the 2005 legislature re-authorized $3 million appropriated in the
2002 Bonding Bill for the Fergus Falls RTC so it could be used for this
purpose.

The 2006 Legislature appropriated $5 million for this system-wide request “to
demolish surplus, nonfunctional, or deteriorated facilities and infrastructure or
to renovate surplus, nonfunctional facilities and infrastructure at Department

of Human Services campus that the commissioner of administration is
authorized to convey to a local unit of government under Laws of 2005,
chapter 20, article 1, section 46, or other law.”

Other Considerations

The extensive surplus space on the RTC campuses, the age of the facilities,
and the estimated cost for ongoing maintenance of the physical plants, has
created financial pressures that cannot be ignored. If viable reuse cannot be
identified the department's recommendation is to demolish these non-
functional facilities and eliminate the associated operating expenses.

Funding of this proposal will enable the department to work aggressively to
convert surplus facilities (land and buildings) to other ownership and
alternative uses. If an alternate use cannot be found, adequate funds will be
available for demolition, and the need to expend state dollars to maintain
these non-utilized, non-functional buildings in the future can be eliminated.

Funding of this request should also provide enough flexibility in the use of the
funds to address other issues that may surface as the disposition of the
surplus campuses proceeds.

Project Contact Person

Alan Van Buskirk

Physical Plant Operations Manager
State Operated Services

St. Paul, Minnesota 55155-3826
Phone: (651) 431-3695

E-mail: alan.vanbuskirk@state.mn.us

Governor's Recommendations (To be completed by the Department of
Finance at a later date)
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Human Services, Department of Project Narrative
Anoka - Remodel West Wing Miller Building

2008 STATE APPROPRIATION REQUEST: $4,500,000
AGENCY PROJECT PRIORITY: 4 of 5

PROJECT LOCATION:

Project At A Glance
¢ Design, renovate/construct, furnish, and equip available space in the
West Wing of the Anoka-Metro RTC Miller building for a training center
and office complex. This space will be used as a state-wide training
center and support facility for State Operated Services (SOS) programs.
+ Construct appropriate parking and develop appropriate program support
infrastructure.

Project Description

This request is for funds to design, renovate, construct, furnish, and equip
part of the Miller Building West Wing as a clinical training, office, and support
complex for the State Operated Services system. It will include renovation;
construction of a mezzanine; installation of windows, elevators, sprinklers,
fire detection, alarm systems, and security systems; communications; video
conferencing; mechanical electrical upgrades to support the new use of the
space; and the development of new/additional parking on campus.

Background Information

The Miller Building on the Anoka campus was designed with four distinct
units. Miller North and South units were designed, and have been used
since construction, as residential units for the facility’'s mental health
program. Miller East was originally designed as Anoka-Metro RTC’s medical
support complex. It was constructed with a swimming pool, gymnasium,
weight room, offices, several small classrooms, and locker/shower rooms.
Over the years, use of the pool declined and pool maintenance was deferred.
In 1999, because of the very limited use by patients, SOS decided to
demolish the swimming pool rather than spend in excess of a million dollars
to meet required codes/standards. As part of this demolition, the pool and
pool deck were removed and the area was filled with an appropriate

compacted gravel/sand base. Heat in the space was reduced and it has
remained vacant since that point in time.

The pool building is a structural steel framed building with masonry infill
between the exterior wall steel columns. It has a steel framed/decked roof
design and a solid, well-maintained roofing system. The building is in good
structural condition and is very suitable for the proposed program. In
addition, this area of the campus has adequate room to develop the
additional parking requirements this program will need. The Anoka campus
is centralized with most of SOS’ out state facilities and has very good
highway access from most parts of the state.

At completion of the system’s transition of the adult mental health program to
community settings, and the disposition of the Willmar, Fergus Falls, Ah-
Gwah-Ching, and Brainerd campuses, most of the space previously used for
training out state will no longer be available. The development of this clinical
training center on the Anoka campus will provide this badly needed space
while facilitating the joint education relationship SOS has with the University
of Minnesota Medical School and other metro area professional/technical
colleges.

Classrooms and support spaces will be specifically designed to
accommodate this specialized training, and in a location most appropriate for
it to be, in close proximity to the hospital. Locating this training facility at
Anoka-Metro RTC will facilitate the integration of theory and practice, and the
linking of clinician training directly to patients. This renovated space will also
act as a lab for best practices and evidence-based practices. It will also
provide an environment for professionals in psychiatry, nursing, social
services, psychology, program administration, and support functions to learn
in a clinical environment.

Impact on Agency Operating Budgets (Facilities Notes)

This renovated space will increase the facility’s annual fuel and utility budget
by a small percentage. It will also cause a slight increase in the facility’s
annual maintenance budget. However, these costs should be more than
offset by operational savings attributed to leasing space in the community for
this training, and the staffing efficiency associated with having clinicians train
for several hours a day, and then walk to their treatment units to serve
patients for the balance of their shift.
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Human Services, Department of Project Narrative
Anoka - Remodel West Wing Miller Building

Previous Appropriations for this Project
None, this is the first time funds have been requested for this project.

Other Considerations
Rent/lease space for training in the community.

Project Contact Person

Alan Van Buskirk

Physical Plant Operations Manager
State Operated Services

Phone: (651) 431-3695

E-mail: alan.vanbuskirk@state.mn.us

Governor's Recommendations (To be completed by the Department of
Finance at a later date)
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Human Services, Department of Project Narrative
METO- Design & Construct One Residential Living Unit

2008 STATE APPROPRIATION REQUEST: $3,500,000
AGENCY PROJECT PRIORITY: 5 of 5

PROJECT LOCATION:

Project At A Glance

¢ Design, develop site, construct, furnish, and equip a new 12-bed
residential/program building for the Minnesota Extended Treatment
Options (METO) program at the METO campus in Cambridge.

¢ This project will provide two six-bed secure residential living/program
units in one new building. METO provides residential and crisis
services for developmentally disabled persons with complex behavioral
and social problems whom are committed to the METO program
through the civil commitment procedure.

Project Description

This request is for funds to design, construct, furnish, and equip a new
residential/program building for the METO program in Cambridge. This new
building will provide 2 additional six-bed residential/programming units. The
project will also fund site improvements (extension of utilities, road/walkways,
security, and life safety systems) required to support the new facilities.

Background Information

The METO program is a specialized service model for individuals who have a
developmental disability and exhibit severe behaviors which present a risk to
public safety. The METO program was established during the 1995 Session
(Laws of 1995, Chapter 207, Article 8, Section 39, Sub. 2: “CAMPUS
PROGRAMS.... The commissioner shall develop a specialized service
model at the Cambridge campus to serve citizens of Minnesota who have a
developmental disability and exhibit severe behaviors which present a risk to
public safety....” This law also directed the commissioner to “.... initiate
architectural and engineering pre-design required to develop a capital budget
proposal for the 1996 legislative session. This proposal shall include any
necessary campus infrastructure improvements, building modifications, and

construction required to accommodate the above referenced services and
related to restructuring of the Cambridge campus.”

In accordance with the law, the department developed a $6.2 million capital
budget proposal for the METO program for the 1996 Session. The 1996
Legislature appropriated $3.4 million to design and construct 36 of the 72
beds proposed for METO; to renovate the auditorium building for recreation
and program activities; to renovate the auditorium building for recreation and
program activities; to renovate the laundry building for work activity
programs; and, to demolish existing buildings.

The METO program officially became operational in July of 1997. During the
1998 Session, the Legislature appropriated an additional $1.5 million to
construct 12 additional beds on the Cambridge campus for the METO
program.

METO provides residential and crisis services for developmentally disabled
persons with complex behavioral and social problems. Many of the
individuals served by METO have been involved in criminal acts such as
sexual assault, major property destruction (i.e. fire setting), physical assault,
use of weapons, chemical abuse, and robbery. However, due to the severity
of their developmental disability, these individual are usually not prosecuted
through the criminal justice system. Since community based options are not
always available, that would ensure the public’s safety, these individuals are
often committed to the METO program through the civil commitment
procedure.

Specifically designed facilities are required to accommodate the severe
behavioral problems associated with individuals served by the METO
program. Security and safety have been designed both in the structural and
programmatic design of the METO residential model. Building components,
furnishings, fixtures, and equipment selections were carefully studied to
ensure they would stand up to extreme abuse and provide the level of
security required for individual units while retaining a homelike environment
in a layout resembling a typical home.

The six-bed unit previously developed for METO has proven to meet these
needs, and with some very minor tweaking will be utilized for the new 12-bed
unit proposed with this budget request.
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Human Services, Department of Project Narrative
METO- Design & Construct One Residential Living Unit

Individuals admitted to the on-campus METO program are expected to return
to their respective communities after completing treatment programs that
range from 3 months to 3 years, depending on each individual’'s needs. The
homelike environment is essential in fostering community living skills and the
development of interpersonal relationships necessary for those individuals to
successfully return to the community.

The Need for Additional Residential Facilities

Over the last several years, METO has been running at or near its 48-bed
capacity. The construction of the additional 12 beds will ensure that METO
has the capacity to provide services to the individuals committed to the
program. The design of the METO residential model does allow for
incremental bed development. The 12-bed building with two six-bed units is
a cost effective structure to construct.

The construction of the new residential unit will not require an expansion to
other support facilities. Current recreation, work/program, facility support,
and administrative facilities are adequately sized to accommodate these 12
additional beds.

Impact on Agency Operating Budgets (Facilities Notes)

The expansion of the METO program will increase the METO annual
operating budget. The proposed amount of this increase will be developed
over the summer of 2007 and provided in the final document for this capital
budget request.

Previous Appropriations for this Project
1996 Legislature appropriated $3.4 million.
1998 Legislature appropriated $1.5 million.

Other Considerations

Increase support and crisis services in the community to help existing
community providers better serve this population, address crisis situations,
and avoid costly METO commitments when appropriate. This could
eliminate the need to expand bed capacity and the subsequent increase to
METO'’s operating budget at a lesser cost to the state.

Project Contact Person

Alan Van Buskirk

Physical Plant Operations Manager
State Operated Services

Phone: (651) 431-3695

E-mail: alan.vanbuskirk@state.mn.us

Governor's Recommendations (To be completed by the Department of
Finance at a later date)
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Human Services, Department of Projects Summary

(S in Thousands)

2008 Agency Project Request for State Funds Governor’s Governor’s
. . Agency ($ by Session) Recommendations Planning
Project Title Priority 2008 Estimate
Ranking 2008 2010 2012 Total 2010 2012

Moose Lake - MSOP Expansion Phase Two 1 $90,000 $0 $0 $90,000
System-Wide - Asset Preservation/Safety & Security 2 7,500 6,000 6,500 20,000
System-Wide Campus Redevelopment/Reuse/Demolition 3 9,000 0 0 9,000
Anoka - Remodel West Wing Miller Building 4 4,500 0 0 4,500
METO- Design & Construct One Residential Living Unit 5 3,500 0 0 3,500
St. Peter - Expand Forensic SNF (Design 2010 - Con 0 1,200 15,000 16,200
St. Peter - Remodel Shantz Hall (Design 2010 - Con 0 1,150 13,500 14,650
St. Peter - Remodel Bldgs #25 & #26 for Transitio 0 720 8,000 8,720
St. Peter - Remodel Dietary Department 0 500 5,000 5,500
Total Project Requests $114,500 $9,570 $48,000 $172,070
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Human Services, Department of Project Narrative
Moose Lake - MSOP Expansion Phase Two

2008 STATE APPROPRIATION REQUEST: $90,000,000
AGENCY PROJECT PRIORITY: 1 of 5

PROJECT LOCATION:

Project At A Glance

+ Design, construct, furnish and equipment additional secure facilities for
the Moose Lake Sex Offender Treatment Program facilities, including
programming space and ancillary support/service facilities.

+ This project will provide construction funds for the second phase of the
bed expansion for Moose Lake MSOP campus.

¢ Funds for the first phase of construction (400-beds) were appropriated
during the 2006 Legislative Session.

Project Description

This is the second phase of the two-phase project proposed in the
Department’s 2006 — 2011 Capital Budget Plan presented during the 2006
Legislative Session to expand program capacity for the Minnesota Sex
Offender Program (MSOP).

The 2006 Legislature authorized a total of $44,580,000 for the first phase of
the MSOP expansion. Phase-One focuses on the development of the site
needed for the two-phase expansion project; construction of residential
facilities for 400-beds; and construction of basic ancillary/program facilities
needed to support/operate the first 400-beds while the second phase of the
project is under construction.

This request (Phase-Two) includes funds to construct: an additional 400-bed
secure residential facility (bedrooms, toileting and bathing, dining and day
space); appropriate program areas (treatment/activity, work activity, group
rooms, indoor/outdoor recreation, visitation, medical treatment, warehousing
etc.); and ancillary space (mechanical and electrical, storage space, control
centers, program administration, etc.). In addition, this project will also
require expansion of interior/exterior security systems (including fencing and

electronic  surveillance, communications, and man-down systems),
reconfiguration of some road ways and parking areas, and some
changes/modification to the facility’s basic utility infrastructure (sewer and
electrical distribution) systems.

Utilizing the residential “K” building model that has been established by the
Department of Corrections (DOC), with some modifications particular to the
DHS licensing requirements, allows Department of Human Services (DHS) to
construct significantly more secure space/beds for fewer dollars. This new
residential model (referred to as the Star Building) will provide enhanced
security features while reducing operational costs associated with the
security staff levels used for the previously constructed 25-bed MSOP living
units.

In addition, employees from the DOC have been key members on the MSOP
Expansion Project design team to make sure that the new MSOP facilities
have built-in flexibility for future utilization of these new “secure” facilities.

Background

In late spring 2005 it became apparent that earlier projections the forensics
programs significantly underestimated growth in commitments.  This
unprecedented growth caused a very serious capacity problem for the
forensic programs.

In the spring of 2006 it was necessary for the department to find temporary
space house individuals committed to the MSOP. All appropriate/available
secure space at SOS facilities was full in June 2006. To address this
capacity problem DHS and DOC implemented a plan to utilize space at the
Minnesota Correctional Facility — Moose Lake as temporary facilities for the
MSOP. Because the program will already be operating at the temporary site
in Moose Lake, staff and resources can be easily transferred to DHS’ new
MSOP at Moose Lake when the new facilities under the 2006 Phase One
expansion project are completed and ready for occupancy.

(Please note that the option to use space at DOC’s Moose Lake facility is
temporary and is due to the recent slowdown in DOC’s population growth.
These beds would not be available or appropriate space for the long term.)
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Human Services, Department of Project Narrative
Moose Lake - MSOP Expansion Phase Two

The second phase of expansion proposed for the Moose Lake campus is
needed to ensure that adequate bed capacity is maintained to facilitate the
level of court ordered commitments that the department projects will continue
until such time as longer sentencing guidelines for sex offenses mandated by
the 2005 Legislature actually begin to impact the annual number of referrals
to the MSOP program.

Change in Plans for Developing Additional Capacity

The growth of the forensics program at SOS has been of concern for some
time now. Traditionally, growth of the forensic program population was
stable and predictable. In 2003, the DOC changed their referral policy for
individuals released from jail, increasing the number of individuals referred
for civil commitment to SOS.

Until 2003, growth in the MSOP and the Mentally Il and Dangerous (MI&D)
populations was fairly consistent. The MSOP population grew by
approximately 18 per year while the MI&D population grew by approximately
5 per year, a total of 23 per year. After the policy change, the department
estimated that growth would increase to 36 per year, a 56% increase.

The department witnessed a significant increase in admissions beginning in
2004 and continuing in 2005, but believed that was a one time occurrence in
response to the new referral policy. As time has progressed, additional data
on MI&D and MSOP admissions demonstrates that the increase was not an
isolated occurrence and earlier projections significantly underestimated
population growth. Based on this additional data for actual referrals, the
department is now projecting growth at 73 per year, 57 in the MSOP
population and 16 in MI&D population.

Because of this unprecedented growth, the agency had to alter its 2006 six
year plan to increase capacity for both the MI&D and MSOP populations. In
order to accommodate this growth, SOS had little choice but to request
resources for additional capacity.

Impact on Agency Operating Budgets (Facilities Notes)

The increasing sex offender population will impact the agency’s operating
budget. The proposed change in operating costs will be provided in the final
document of the 2008 Capital Budget.

Previous Appropriations for this Project

The Legislature appropriated funds to construct the original 100-bed facility
at Moose Lake in 1994. Funds for the first 50-bed addition to Moose Lake
were appropriated in 1998. In 2005, the Legislature appropriated $3.259
million for design for new forensic facilities on the St. Peter campus. The
2006 Legislature revised the 2005 appropriation so it could be used to design
the MSOP Expansion at Moose Lake. The 2006 Legislature also
appropriated $41.3 million for design, construction, furnishings, and
equipment for the new facilities for sex offenders at Moose Lake.

Rider language in the 2006 bonding bill allowed for any portion of the DHS
2006 asset preservation appropriation to be used to design the second
phase of the MSOP expansion at Moose Lake.

Other Considerations

The department’s 2006 six-year plan outlined State Operated Services’ plan
to request design, construction and FF&E funds for the first phase of
expansion for MSOP facilities at Moose Lake. It also indicated the
department’s intention to request funds for construction and FF&E for MSOP
Phase Two Expansion in 2008. This request follows that plan.

Project Contact Person

Alan Van Buskirk

Physical Plant Operations Manager
State Operated Services

Phone: (651) 431-3695

E-mail: alan.vanbuskirk@state.mn.us

Governor's Recommendations (To be completed by the Department of
Finance at a later date)
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Human Services, Department of Project Narrative
System-Wide - Asset Preservation/Safety & Securi

2008 STATE APPROPRIATION REQUEST: $7,500,000
AGENCY PROJECT PRIORITY: 2 of 5

PROJECT LOCATION:

Project At A Glance

+ Maintain and preserve capital investments in state assets

+ Provide repairs and replacements to basic facility infrastructure and key
mechanical, electrical, utility, and HVAC systems

¢ Address known security and safety hazards, health risks and code
deficiencies

+ Repair and replace leaking or deteriorated roofing systems

+ Maintain the basic building envelope systems of the state’s buildings

Project Description

This project request involves the repair, replacement, and renewal needs
specific to the operations of each Regional Treatment Center (RTC). These
needs developed over time, and represent a system-wide assessment of the
facilities’ deficiencies, including, but not limited to the following:

+ Security and safety hazards and code compliance issues

+ Life/fire safety deficiencies (fire sprinkling, detection/alarm systems)

+ Emergency power/egress lighting upgrades

+ Roof repair and replacement

¢ Mechanical and structural deficiencies

¢ Tuck pointing and other building envelope work (window and door
replacement, fascia and soffit work, re-grading around foundations, etc.)

+ Elevator repairs/upgrades/replacements

+ Road and parking lot maintenance

+ Major mechanical and electrical utility system repairs, replacements,
upgrades and/or improvements, including the replacement of boilers and
upgrade of steam systems

¢ Abatement of hazardous materials (e.g., asbestos containing pipe
insulation, floor and ceiling tile, lead paint, etc.), and

+ Demolition of deteriorated/unsafe/non-functional buildings and structures

Background Information

Funding of this request will enable the department, and its facilities, to
continue to address/reduce the problem of deferred maintenance and
deferred renewal at the RTCs. Failure to fund this request will only intensify
the problem. Additional deterioration will result and the state’s physical plant
assets will continue to decline. Future costs may actually compound, as
complete replacement may become the most cost effective and efficient
alternative for addressing related deficiencies.

The key objective of asset preservation is to help reduce the amount of
deferred maintenance and deferred renewal referred to as the "capital
iceberg." Although most projects associated with this request are considered
nonrecurring in scope, all facility components require scheduled maintenance
and repair, and eventually many require replacement. The average life cycle
of most projects associated with this request range between 25 and 30
years; however, some have longer life cycles, (i.e. tuck pointing, window
replacement), and a few may have shorter life cycles, (i.e. road and parking
lot seal coating and overlays, water tower cleaning and painting). These
projects involve significant levels of repair and replacement and because of
the system-wide magnitude cannot be addressed with the current level of
repair and replacement funding in the agency’s operating budget.

Each of the department's facilities is responsible for maintaining a list of
projects required to preserve their fixed assets. These perpetual and ever
changing lists are comprised of projects directly related to asset preservation
or deferred maintenance and renewal. The facilities’ asset preservation
plans must support the future need and projected use of the facility. Building
components are not evaluated on an individual deficiency basis, but rather
on an overall building evaluation or assessment basis to determine that its
life cycle characteristics and program suitability are in balance.

Impact on Agency Operating Budgets (Facilities Notes)

Lack of funding of this request, will require the use of a large percentage of
limited repair and replacement operating funds to address critical and
expensive asset preservation projects. This action would limit the agency's
ability to address routine preventative, predictive and corrective facility
maintenance and would actually compound the existing deferred
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Human Services, Department of Project Narrative
System-Wide - Asset Preservation/Safety & Securi

maintenance problem and result in a substantial increase in the long-range
deferred maintenance/renewal at the agencies facilities. Funding of this
request will not require the agency’s operating budget to increase or
decrease.

Previous Appropriations for this Project
2006 Legislature appropriated $3 million
2005 Legislature appropriated $3 million
2002 Legislature appropriated $4 million
2000 Legislature appropriated $3 million
1998 Legislature appropriated $4 million

Other Considerations
Continued funding at the requested level for several biennia will enable the
department to make a significant impact on the system’s deferred
maintenance problem.

In some cases repair and improvement may be a very prudent measure,
while in other cases total replacement may be the most viable alternative.
However, in light of the department's current excess building capacity,
demolition of some buildings may be determined to be the most economical
and prudent choice of action. In addition, downsizing of facilities and/or
deactivation of individual buildings must also be considered when
determining which buildings asset preservation funds should be requested
for, or committed to.

Project Contact Person

Alan Van Buskirk, Physical Plant Operations Manager
Department of Human Services

State Operated Services, St. Paul, Minnesota 55155-3826
Phone: (651)431-3695

Fax:  (651) 582-1890

E-mail: alan.vanbuskirk@state.mn.us

Governor's Recommendations (To be completed by the Department of
Finance at a later date)
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Human Services, Department of Project Narrative
System-Wide Campus Redevelopment/Reuse/Demolition

2008 STATE APPROPRIATION REQUEST: $9,000,000
AGENCY PROJECT PRIORITY: 3 of 5

PROJECT LOCATION:

Project At A Glance

¢ Upgrade building/facility components to facilitate redevelopment/reuse of
surplus Regional Treatment Center (RTC) campuses.

¢ Demolish old, non-functional buildings and infrastructure considered non-
functional for redevelopment/reuse or determined to expensive to
redevelop for an alternative reuse

¢ Address other issues associated with disposition of the surplus RTC
campuses

Project Description

This capital budget request is for funds necessary for the disposition
(sale/transfer of ownership) of the Department of Human Services’ surplus
RTC campuses. This request focuses on several key objectives:

= To repair, replace and/or improve key building components and basic
infrastructure necessary to support initiatives to redevelop/reuse surplus
RTC properties, especially buildings listed on the National Register of
Historic Sites.

= To demolish buildings and campus infrastructures that are considered
non-functional for current or future use by state programs, or those that
are determined non-functional as part of the final disposition plan is
approved/implemented in conjunction with master planning efforts for
these three RTC campuses.

= To address other issues that may surface as the disposition of these
surplus campuses proceeds.

Funds will be used for: professional design and engineering services;
implementation of improvements of basic utility systems (heating, water
supply, sewage lines, electrical distribution, life safety systems, etc.);

structural integrity and building envelope issues (tuckpointing, building
foundation restoration, windows, doors, and roofing issues); addressing
building code and other regulatory issues associated with change of
occupancy/reuse; and, other physical plant issues that are further defined as
the disposition plans for these surplus RTC campuses are finalized.

Funds will also be used for professional design and project management
services and implementation of hazardous materials abatement, demolition
of buildings, and disposal of materials in accordance with federal law,
Minnesota Statutes, and local governmental rules and regulations. In
addition, funds  will be utilized for site restoration, the
demolition/capping/sealing of utility tunnels and buildings services leading to
buildings/structures to be demolished, and other infrastructural issues
associated with the disposition of buildings on these campuses, including
demolition of sidewalks, roads, and parking lots.

Background Information

The 2003 Legislature authorized the Department of Human Services (DHS)
to collaborate with local government entities to complete a comprehensive
redevelopment plan (master plan) for the future use of the RTC campuses
(grounds and vacant buildings) vacated as a result of further expansion of
community-based care (Laws 2003, 1*' Special Session, Chapter 14, Section
64, Subd. 2). The department, in collaboration with the Department of
Administration and local units of government, completed this process for Ah-
Gwah-Ching, Fergus Falls, and Willmar in 2004.

The master plan process, done in collaboration with local units of
government, was intended to generate viable reuse/redevelopment
strategies for the old campus properties and buildings. To implement these
master plans the department anticipates the need for funds for infrastructure
modification, building modifications, and demolition of structures that are
determined to be non-functional for future utilization.

In January 2006, the transfer/sale of the Willmar campus was worked out
between the state, Kandiyohi County, and MNWest, a private company from
the Willmar area. At the time of the writing of this narrative, Departments of
Administration and Human Services staff persons were working closely with
Cass County and the City of Fergus Falls for the respective campuses, with
expectations to finalize disposition plans during the summer of 2007.
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Human Services, Department of Project Narrative
System-Wide Campus Redevelopment/Reuse/Demolition

The Brainerd campus master planning project, coordinated by Crow Wing
County, was completed during the spring of 2007. In addition, the
development of enhanced mental health services in the community for the
area served by the BRHSC has resulted in a significant decrease in total
space utilization on the Brainerd campus. The City of Brainerd, one of the
community partners in the Brainerd campus Master Planning Project, has
agreed to take the lead role for future redevelopment/reuse of the Brainerd
campus. The implementation of the redevelopment project is schedule to
begin in July 2007.

Impact on Agency Operating Budgets (Facilities Notes)

The impact on the agency’s operating budget will be contingent on the level
of services provided in the future, and the location and the type of facilities
developed to provide these services. However, just reducing the costs
associated with heating and maintaining the unused/oversized spaces in the
numerous vacant buildings in the system does provide significant savings to
the respective facility’s program overhead costs.

For example, preservation of the Fergus Falls RTC buildings could prove to
be very expensive for the state if an economically viable alternative reuse
cannot be found. Preliminary estimates to provide minimal heat, basic
building and grounds maintenance and security for this large campus
indicate expenditures could exceed $1 million a year after the existing
treatment programs on the Fergus Falls RTC complete the transition to
community-based operations.

Previous Appropriations for this Project

The 2005 legislature appropriated $8.91 million for this request: $4 million
for the Ah-Gwah-Ching campus; $1.9 million for the Willmar campus; and
approximately $3 million for the Fergus Falls campus.

In addition, the 2005 legislature re-authorized $3 million appropriated in the
2002 Bonding Bill for the Fergus Falls RTC so it could be used for this
purpose.

The 2006 Legislature appropriated $5 million for this system-wide request “to
demolish surplus, nonfunctional, or deteriorated facilities and infrastructure or
to renovate surplus, nonfunctional facilities and infrastructure at Department

of Human Services campus that the commissioner of administration is
authorized to convey to a local unit of government under Laws of 2005,
chapter 20, article 1, section 46, or other law.”

Other Considerations

The extensive surplus space on the RTC campuses, the age of the facilities,
and the estimated cost for ongoing maintenance of the physical plants, has
created financial pressures that cannot be ignored. If viable reuse cannot be
identified the department's recommendation is to demolish these non-
functional facilities and eliminate the associated operating expenses.

Funding of this proposal will enable the department to work aggressively to
convert surplus facilities (land and buildings) to other ownership and
alternative uses. If an alternate use cannot be found, adequate funds will be
available for demolition, and the need to expend state dollars to maintain
these non-utilized, non-functional buildings in the future can be eliminated.

Funding of this request should also provide enough flexibility in the use of the
funds to address other issues that may surface as the disposition of the
surplus campuses proceeds.

Project Contact Person

Alan Van Buskirk

Physical Plant Operations Manager
State Operated Services

St. Paul, Minnesota 55155-3826
Phone: (651) 431-3695

E-mail: alan.vanbuskirk@state.mn.us

Governor's Recommendations (To be completed by the Department of
Finance at a later date)
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Human Services, Department of Project Narrative
Anoka - Remodel West Wing Miller Building

2008 STATE APPROPRIATION REQUEST: $4,500,000
AGENCY PROJECT PRIORITY: 4 of 5

PROJECT LOCATION:

Project At A Glance
¢ Design, renovate/construct, furnish, and equip available space in the
West Wing of the Anoka-Metro RTC Miller building for a training center
and office complex. This space will be used as a state-wide training
center and support facility for State Operated Services (SOS) programs.
+ Construct appropriate parking and develop appropriate program support
infrastructure.

Project Description

This request is for funds to design, renovate, construct, furnish, and equip
part of the Miller Building West Wing as a clinical training, office, and support
complex for the State Operated Services system. It will include renovation;
construction of a mezzanine; installation of windows, elevators, sprinklers,
fire detection, alarm systems, and security systems; communications; video
conferencing; mechanical electrical upgrades to support the new use of the
space; and the development of new/additional parking on campus.

Background Information

The Miller Building on the Anoka campus was designed with four distinct
units. Miller North and South units were designed, and have been used
since construction, as residential units for the facility’'s mental health
program. Miller East was originally designed as Anoka-Metro RTC’s medical
support complex. It was constructed with a swimming pool, gymnasium,
weight room, offices, several small classrooms, and locker/shower rooms.
Over the years, use of the pool declined and pool maintenance was deferred.
In 1999, because of the very limited use by patients, SOS decided to
demolish the swimming pool rather than spend in excess of a million dollars
to meet required codes/standards. As part of this demolition, the pool and
pool deck were removed and the area was filled with an appropriate

compacted gravel/sand base. Heat in the space was reduced and it has
remained vacant since that point in time.

The pool building is a structural steel framed building with masonry infill
between the exterior wall steel columns. It has a steel framed/decked roof
design and a solid, well-maintained roofing system. The building is in good
structural condition and is very suitable for the proposed program. In
addition, this area of the campus has adequate room to develop the
additional parking requirements this program will need. The Anoka campus
is centralized with most of SOS’ out state facilities and has very good
highway access from most parts of the state.

At completion of the system’s transition of the adult mental health program to
community settings, and the disposition of the Willmar, Fergus Falls, Ah-
Gwah-Ching, and Brainerd campuses, most of the space previously used for
training out state will no longer be available. The development of this clinical
training center on the Anoka campus will provide this badly needed space
while facilitating the joint education relationship SOS has with the University
of Minnesota Medical School and other metro area professional/technical
colleges.

Classrooms and support spaces will be specifically designed to
accommodate this specialized training, and in a location most appropriate for
it to be, in close proximity to the hospital. Locating this training facility at
Anoka-Metro RTC will facilitate the integration of theory and practice, and the
linking of clinician training directly to patients. This renovated space will also
act as a lab for best practices and evidence-based practices. It will also
provide an environment for professionals in psychiatry, nursing, social
services, psychology, program administration, and support functions to learn
in a clinical environment.

Impact on Agency Operating Budgets (Facilities Notes)

This renovated space will increase the facility’s annual fuel and utility budget
by a small percentage. It will also cause a slight increase in the facility’s
annual maintenance budget. However, these costs should be more than
offset by operational savings attributed to leasing space in the community for
this training, and the staffing efficiency associated with having clinicians train
for several hours a day, and then walk to their treatment units to serve
patients for the balance of their shift.
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Human Services, Department of Project Narrative
Anoka - Remodel West Wing Miller Building

Previous Appropriations for this Project
None, this is the first time funds have been requested for this project.

Other Considerations
Rent/lease space for training in the community.

Project Contact Person

Alan Van Buskirk

Physical Plant Operations Manager
State Operated Services

Phone: (651) 431-3695

E-mail: alan.vanbuskirk@state.mn.us

Governor's Recommendations (To be completed by the Department of
Finance at a later date)
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Human Services, Department of Project Narrative
METO- Design & Construct One Residential Living Unit

2008 STATE APPROPRIATION REQUEST: $3,500,000
AGENCY PROJECT PRIORITY: 5 of 5

PROJECT LOCATION:

Project At A Glance

¢ Design, develop site, construct, furnish, and equip a new 12-bed
residential/program building for the Minnesota Extended Treatment
Options (METO) program at the METO campus in Cambridge.

¢ This project will provide two six-bed secure residential living/program
units in one new building. METO provides residential and crisis
services for developmentally disabled persons with complex behavioral
and social problems whom are committed to the METO program
through the civil commitment procedure.

Project Description

This request is for funds to design, construct, furnish, and equip a new
residential/program building for the METO program in Cambridge. This new
building will provide 2 additional six-bed residential/programming units. The
project will also fund site improvements (extension of utilities, road/walkways,
security, and life safety systems) required to support the new facilities.

Background Information

The METO program is a specialized service model for individuals who have a
developmental disability and exhibit severe behaviors which present a risk to
public safety. The METO program was established during the 1995 Session
(Laws of 1995, Chapter 207, Article 8, Section 39, Sub. 2: “CAMPUS
PROGRAMS.... The commissioner shall develop a specialized service
model at the Cambridge campus to serve citizens of Minnesota who have a
developmental disability and exhibit severe behaviors which present a risk to
public safety....” This law also directed the commissioner to “.... initiate
architectural and engineering pre-design required to develop a capital budget
proposal for the 1996 legislative session. This proposal shall include any
necessary campus infrastructure improvements, building modifications, and

construction required to accommodate the above referenced services and
related to restructuring of the Cambridge campus.”

In accordance with the law, the department developed a $6.2 million capital
budget proposal for the METO program for the 1996 Session. The 1996
Legislature appropriated $3.4 million to design and construct 36 of the 72
beds proposed for METO; to renovate the auditorium building for recreation
and program activities; to renovate the auditorium building for recreation and
program activities; to renovate the laundry building for work activity
programs; and, to demolish existing buildings.

The METO program officially became operational in July of 1997. During the
1998 Session, the Legislature appropriated an additional $1.5 million to
construct 12 additional beds on the Cambridge campus for the METO
program.

METO provides residential and crisis services for developmentally disabled
persons with complex behavioral and social problems. Many of the
individuals served by METO have been involved in criminal acts such as
sexual assault, major property destruction (i.e. fire setting), physical assault,
use of weapons, chemical abuse, and robbery. However, due to the severity
of their developmental disability, these individual are usually not prosecuted
through the criminal justice system. Since community based options are not
always available, that would ensure the public’s safety, these individuals are
often committed to the METO program through the civil commitment
procedure.

Specifically designed facilities are required to accommodate the severe
behavioral problems associated with individuals served by the METO
program. Security and safety have been designed both in the structural and
programmatic design of the METO residential model. Building components,
furnishings, fixtures, and equipment selections were carefully studied to
ensure they would stand up to extreme abuse and provide the level of
security required for individual units while retaining a homelike environment
in a layout resembling a typical home.

The six-bed unit previously developed for METO has proven to meet these
needs, and with some very minor tweaking will be utilized for the new 12-bed
unit proposed with this budget request.
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Human Services, Department of Project Narrative
METO- Design & Construct One Residential Living Unit

Individuals admitted to the on-campus METO program are expected to return
to their respective communities after completing treatment programs that
range from 3 months to 3 years, depending on each individual’'s needs. The
homelike environment is essential in fostering community living skills and the
development of interpersonal relationships necessary for those individuals to
successfully return to the community.

The Need for Additional Residential Facilities

Over the last several years, METO has been running at or near its 48-bed
capacity. The construction of the additional 12 beds will ensure that METO
has the capacity to provide services to the individuals committed to the
program. The design of the METO residential model does allow for
incremental bed development. The 12-bed building with two six-bed units is
a cost effective structure to construct.

The construction of the new residential unit will not require an expansion to
other support facilities. Current recreation, work/program, facility support,
and administrative facilities are adequately sized to accommodate these 12
additional beds.

Impact on Agency Operating Budgets (Facilities Notes)

The expansion of the METO program will increase the METO annual
operating budget. The proposed amount of this increase will be developed
over the summer of 2007 and provided in the final document for this capital
budget request.

Previous Appropriations for this Project
1996 Legislature appropriated $3.4 million.
1998 Legislature appropriated $1.5 million.

Other Considerations

Increase support and crisis services in the community to help existing
community providers better serve this population, address crisis situations,
and avoid costly METO commitments when appropriate. This could
eliminate the need to expand bed capacity and the subsequent increase to
METO'’s operating budget at a lesser cost to the state.

Project Contact Person

Alan Van Buskirk

Physical Plant Operations Manager
State Operated Services

Phone: (651) 431-3695

E-mail: alan.vanbuskirk@state.mn.us

Governor's Recommendations (To be completed by the Department of
Finance at a later date)
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Military Affairs, Depariment of Projects Summmar

(S in Thousands)

2008 Agency Project Request for State Funds Governor’s Governor’s
. . Agenc $ by Session Recommendations Plannin
Project Title P?iorin!; S by ) 2008 Estimato
Ranking 2008 2010 2012 Total 2010 2012
Asset Preservation 1 $7,000 $8,000 $8,500 $23,500
Facility Life Safety 2 1,000 1,000 1,000 3,000
ADA Alterations 3 1,500 900 900 3,300
Camp Ripley Billeting 0 5,400 0 5,400
Total Project Requests $9,500 $15,300 $10,400 $35,200
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Military Affairs, Departiment of Project Narrative

Asset Preservation

2008 STATE APPROPRIATION REQUEST: $7,000,000
AGENCY PROJECT PRIORITY: 1 of 3

PROJECT LOCATION: Statewide

Project At A Glance
+ For reducing backlog of maintenance, repair, replacement, and for
renovation of existing facilities.
+ Depending on the specific project scope of work, federal funds will match
50% to state funds.

Project Description

This request is to address the deferred maintenance needs at armory and
training buildings throughout the state.  The department maintains
approximately 1.8 million square feet in armory buildings along with
approximately 2.6 million square feet of training and housing buildings at
Camp Ripley. This project would address some of the backlog of
maintenance work order requests submitted by the users and building
maintenance coordinators responsible for the upkeep of these buildings.

Since 1995, the Department of Military Affairs has continued to develop in-
depth facilities audits with our facility managers to identify deferred
maintenance needs. This process helped the department determine how
large its portion of the “Capital Iceberg” had become. The current operating
budget has, at best, been able to keep up with necessary priority repairs,
leaving a growing backlog of projects.

Detailed facility audits have revealed a growing backlog of maintenance and
renovation requests in excess of $28 million. Facility aging creates additional
maintenance and repair problems. Currently, the average age of the
department's armory facilities is in excess of 42 years. Phasing of asset
preservation projects is (in priority order):

Envelope Protection;

Safety/liability related projects;

Sanitary issues (e.g., toilet facilities);

Functionality projects (e.g., rehabilitation of training rooms, lighting); and
Aesthetics/comfort projects if funding remains.

* & 6 o o

Some examples of safety/liability issues that are included within the scope of
this project are: repairs to curbs, sidewalks and building entrances; updating
of electrical service; and their ventilating systems.

Some other examples of the projects anticipated within this request include
the repair, replacement, or renovation of:

Floors and floor coverings,

Toilet facilities (non ADA),

Light fixtures and associated wiring,

Pumps and motors,

Ventilating and air conditioning systems,

Interior training rooms,

Shower/locker room facilities, and

Other projects which extend the life of the facility.

Asset Preservation Programming:

2008 2010 2012
$7.0 million $8.0 million $8.5 million

Priority projects include:

Hutchinson, Fairmont, St. James, Morris, E. St. Paul — Boiler;
St. Cloud, Bemidji — Roof;

Moorhead, Crookston - Batched

Sauk Centre, Morris — Batched;

Hutchinson, St James — Batched;

St James, Fairmont — Batched

* & & 6 o o

Specific projects will be defined once the source of and amount of
appropriated dollars is known.
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Military Affairs, Departiment of Project Narrative

Asset Preservation

As stated in the agency’s Strategic Plan, Military Affairs must focus its
attention on maintaining and upgrading existing buildings. With federal grant
funding for new buildings greatly reduced, it is imperative the department
keep its building assets in good working order and repair to meet the needs
of the buildings users.

The department's goal is to minimize or eliminate the agency’s backlog of
maintenance and repair projects on its Asset Preservation list, while at the
same time methodically eliminating the existing “iceberg” of projects.
Funding at the levels requested could be efficiently managed by the
department personnel and parallels backlog reduction goals identified in the
agency performance report.

Impact on Agency Operating Budgets (Facilities Notes)
Because these projects deal primarily with backlog, there will not be a direct
impact on the operating budget. However, energy savings will occur with
better insulation, motor efficiencies, etc. That will allow a reduction in utility
costs, which in turn stretches the operating budget dollars.

Previous Appropriations for this Project

Bonding Bill year

2006 $4.0 million
2005 $4.0 million
2002 $2.5 million
1998 $250,000
1996 $500,000

Other Considerations
None
Project Contact Person

Terrence J. Palmer, Comptroller
Dept of Military Affairs

Veterans Service Building

St. Paul, Minnesota 55155-2098
Phone: (651) 268-8948

Fax:  (651) 282-4541

E-mail: terry.palmer@mn.ngb.army.mil

Colonel Bruce Jensen

Facilities Management Officer

Camp Ripley

15000 Highway 115

Little Falls, Minnesota 56345-4173
Phone: (320) 616-2602

Fax:  (320) 632-7473

E-mail: bruce.jensen@mn.ngb.army.mil

Thomas Vesely

Facilities Management Office - Design and Construction
Camp Ripley

15000 Highway 115

Little Falls, Minnesota 56345-4173

Phone: (320) 616-2614

Fax:  (320) 632-7473

E-mail: tom.vesely@mn.ngb.army.mil

Governor's Recommendations (To be completed by the Department of
Finance at a later date)
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Military Affairs, Departiment of Project Narrative

Facility Life Safet
2008 STATE APPROPRIATION REQUEST: $1,000,000
AGENCY PROJECT PRIORITY: 2 of 3

PROJECT LOCATION: Statewide

Sauk Centre Detroit Lakes Pine City
East St. Paul Litchfield Anoka
Morris Fergus Falls St. Peter
Fairmont Roseville

Moorhead

Project At A Glance
+ Life/Safety alterations to existing National Guard Training/Community
Centers throughout the state.
¢ Wil match approximately $3 million of federal funds to the $1 million of
state funds (Shared 75% federal / 25% state)

Project Description

The purpose of this request is to address the required Life/Safety alterations
to existing National Guard Training/Community Centers (Armories)
throughout the state. Requested project funding would greatly enhance
personnel safety. Life/safety upgrades/repairs are generally funded 3 federal
for each state dollar.

These projects are considered significant, permanent and major
improvements to our armory facilities. Many of the armories have been used
for emergency shelters. Facilities do not meet current building code
standards and personnel are working in potentially dangerous/unsafe
buildings, i.e. mold, no egress in case of fire, poor ventilation, asbestos etc.
These projects provide needed improvements in the facilities that will make
their use much safer and would include: fire/smoke alarm system,
emergency egress lighting, ventilation system improvements, etc.

Projects are programmed as follows (programmed locations may vary within
the three biennium):

FY 2008-09 FY 2010-2011 FY 2011-12
($1,000,000) ($1,000,000) ($1,000,000)
St. James Willmar Rochester
Crookston St. Cloud Winona
Hutchinson Pipestone Hastings

Impact on Agency Operating Budgets (Facilities Notes)
None
Previous Appropriations for this Project

$1 million in 2006 bonding bill
$1 million in 2002 bonding bill

Other Considerations

None

Project Contact Person

Terrence J. Palmer

Comptroller

Dept of Military Affairs

Veterans Service Building

St. Paul, Minnesota 55155-2098
Phone: (651) 282-8948

Fax: (651) 282-4493

E-mail: terry.palmer@mn.ngb.army.mil

Colonel Bruce Jensen

Facilities Management Officer
Camp Ripley

15000 Highway 115

Little Falls, Minnesota 56345-4173
Phone: (320) 616-2602
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Military Affairs, Departiment of Project Narrative

Facility Life Safet

Fax:  (320) 632-7473
E-mail: bruce.jensen@mn.ngb.army.mil

Thomas Vesely

Facilities Management Office-Design and Construction
Camp Ripley

15000 Highway 115

Little Falls, Minnesota 56345-4173

Phone: (320) 616-2614

Fax:  (320) 632-7473

E-mail: tom.vesely@mn.ngb.army.mil

Governor's Recommendations (To be completed by the Department of
Finance at a later date)
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Military Affairs, Departiment of Project Narrative

ADA Alterations

2008 STATE APPROPRIATION REQUEST: $1,500,000 downtown location that lacks the onsite property necessary to build an
access ramp. Federal match is not available for this purpose.
AGENCY PROJECT PRIORITY: 3 of 3

Projects are programmed as indicated in the following table (programmed

locations may vary within the three biennias):

PROJECT LOCATION: Statewide

) FY 2008-09 FY 2010-2011 | FY 2012-2013
Project At A Glance ($1,500,000) ($900,000) ($900,000)
e ADA alterations to existing National Guard Training/Community Centers St. James Willmar Rochester
throughout the state. Crookston St. Cloud Winona
e  Will match $1.2 million of federal funds to this $1.5 million of state funds Hutchinson Pipestone Pine City
(Shared 50/50% for most projects). Sauk Centre Detroit Lakes | Hastings
East St. Paul Litchfield Anoka
. . Morris Fergus Falls St. Peter
Project Description Fairr;ont Rosgeuville
The Minnesota National Guard’s mission is threefold: federal, state, and Moorhead
community. The purpose of this request is to address the required interior Madison

alterations to existing armory and training facilities throughout the state to
meet the intent of the Americans with Disabilities Act. The department
maintains approximately 1.8 million square feet in armory buildings along
with approximately two million square feet of training and housing buildings
at Camp Ripley.

This project is considered a significant, permanent and major improvement to
our armory and training facilities. Conversion and improvement of space
would allow unrestricted entry/egress by disabled persons. Many of our
facilities are used for as emergency shelters and community events.
Unfortunately, many are not handicap accessible. Accessibility is becoming
even more critical to National Guard operations as the facilities are used for
meetings and support events for families of deployed service members. We
are also concerned that facilities may not be accessible by returning,
injured/disabled service members.

In the request for 2008-09, all the buildings would have building access, toilet
room and doorway upgrades to meet the Minnesota Accessibility Code. In
addition, the Madison facility would require an elevator be installed due to its

Impact on Agency Operating Budgets (Facilities Notes)
None
Previous Appropriations for this Project

$1.4 million in 2006 bonding bill
$357,000 in 2002 bonding bill

Other Considerations

None

Project Contact Person

Terrence J. Palmer, Comptroller, Dept of Military Affairs
Veterans Service Building, St. Paul, MN 55155-2098
Phone: (651) 282-8948

Fax: (651) 282-4493
E-mail: terrence.palmer@mn.ngb.army.mil
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Military Affairs, Departiment of Project Narrative

ADA Alterations

Colonel Bruce Jensen, Facilities Management Officer

Camp Ripley, 15000 Highway 115, Little Falls, MN 56345-4173
Phone: (320) 616-2602

Fax: (320) 632-7473

E-mail: bruce.jensen@mn.ngb.army.mil

Thomas Vesely, Facilities Management Office — Design and Construction
Camp Ripley, 15000 Highway 115, Little Falls, MN 56345-4173

Phone: (320) 616-2614

Fax: (320) 632-7473

E-mail: tom.vesely@mn.ngb.army.mil

Governor's Recommendations (To be completed by the Department of
Finance at a later date)

State of Minnesota 2008 Preliminary Capital Budget Requests
7/16/2007
Page 2



Military Affairs, Depariment of Projects Summmar

(S in Thousands)

2008 Agency Project Request for State Funds Governor’s Governor’s
. . Agenc $ by Session Recommendations Plannin
Project Title P?iorin!; S by ) 2008 Estimato
Ranking 2008 2010 2012 Total 2010 2012
Asset Preservation 1 $7,000 $8,000 $8,500 $23,500
Facility Life Safety 2 1,000 1,000 1,000 3,000
ADA Alterations 3 1,500 900 900 3,300
Camp Ripley Billeting 0 5,400 0 5,400
Total Project Requests $9,500 $15,300 $10,400 $35,200
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Military Affairs, Departiment of Project Narrative

Asset Preservation

2008 STATE APPROPRIATION REQUEST: $7,000,000
AGENCY PROJECT PRIORITY: 1 of 3

PROJECT LOCATION: Statewide

Project At A Glance
+ For reducing backlog of maintenance, repair, replacement, and for
renovation of existing facilities.
+ Depending on the specific project scope of work, federal funds will match
50% to state funds.

Project Description

This request is to address the deferred maintenance needs at armory and
training buildings throughout the state.  The department maintains
approximately 1.8 million square feet in armory buildings along with
approximately 2.6 million square feet of training and housing buildings at
Camp Ripley. This project would address some of the backlog of
maintenance work order requests submitted by the users and building
maintenance coordinators responsible for the upkeep of these buildings.

Since 1995, the Department of Military Affairs has continued to develop in-
depth facilities audits with our facility managers to identify deferred
maintenance needs. This process helped the department determine how
large its portion of the “Capital Iceberg” had become. The current operating
budget has, at best, been able to keep up with necessary priority repairs,
leaving a growing backlog of projects.

Detailed facility audits have revealed a growing backlog of maintenance and
renovation requests in excess of $28 million. Facility aging creates additional
maintenance and repair problems. Currently, the average age of the
department's armory facilities is in excess of 42 years. Phasing of asset
preservation projects is (in priority order):

Envelope Protection;

Safety/liability related projects;

Sanitary issues (e.g., toilet facilities);

Functionality projects (e.g., rehabilitation of training rooms, lighting); and
Aesthetics/comfort projects if funding remains.

* & 6 o o

Some examples of safety/liability issues that are included within the scope of
this project are: repairs to curbs, sidewalks and building entrances; updating
of electrical service; and their ventilating systems.

Some other examples of the projects anticipated within this request include
the repair, replacement, or renovation of:

Floors and floor coverings,

Toilet facilities (non ADA),

Light fixtures and associated wiring,

Pumps and motors,

Ventilating and air conditioning systems,

Interior training rooms,

Shower/locker room facilities, and

Other projects which extend the life of the facility.

Asset Preservation Programming:

2008 2010 2012
$7.0 million $8.0 million $8.5 million

Priority projects include:

Hutchinson, Fairmont, St. James, Morris, E. St. Paul — Boiler;
St. Cloud, Bemidji — Roof;

Moorhead, Crookston - Batched

Sauk Centre, Morris — Batched;

Hutchinson, St James — Batched;

St James, Fairmont — Batched

* & & 6 o o

Specific projects will be defined once the source of and amount of
appropriated dollars is known.
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Military Affairs, Departiment of Project Narrative

Asset Preservation

As stated in the agency’s Strategic Plan, Military Affairs must focus its
attention on maintaining and upgrading existing buildings. With federal grant
funding for new buildings greatly reduced, it is imperative the department
keep its building assets in good working order and repair to meet the needs
of the buildings users.

The department's goal is to minimize or eliminate the agency’s backlog of
maintenance and repair projects on its Asset Preservation list, while at the
same time methodically eliminating the existing “iceberg” of projects.
Funding at the levels requested could be efficiently managed by the
department personnel and parallels backlog reduction goals identified in the
agency performance report.

Impact on Agency Operating Budgets (Facilities Notes)
Because these projects deal primarily with backlog, there will not be a direct
impact on the operating budget. However, energy savings will occur with
better insulation, motor efficiencies, etc. That will allow a reduction in utility
costs, which in turn stretches the operating budget dollars.

Previous Appropriations for this Project

Bonding Bill year

2006 $4.0 million
2005 $4.0 million
2002 $2.5 million
1998 $250,000
1996 $500,000

Other Considerations
None
Project Contact Person

Terrence J. Palmer, Comptroller
Dept of Military Affairs

Veterans Service Building

St. Paul, Minnesota 55155-2098
Phone: (651) 268-8948

Fax:  (651) 282-4541

E-mail: terry.palmer@mn.ngb.army.mil

Colonel Bruce Jensen

Facilities Management Officer

Camp Ripley

15000 Highway 115

Little Falls, Minnesota 56345-4173
Phone: (320) 616-2602

Fax:  (320) 632-7473

E-mail: bruce.jensen@mn.ngb.army.mil

Thomas Vesely

Facilities Management Office - Design and Construction
Camp Ripley

15000 Highway 115

Little Falls, Minnesota 56345-4173

Phone: (320) 616-2614

Fax:  (320) 632-7473

E-mail: tom.vesely@mn.ngb.army.mil

Governor's Recommendations (To be completed by the Department of
Finance at a later date)

State of Minnesota 2008 Preliminary Capital Budget Requests
7/16/2007
Page 3



Military Affairs, Departiment of Project Narrative

Facility Life Safet
2008 STATE APPROPRIATION REQUEST: $1,000,000
AGENCY PROJECT PRIORITY: 2 of 3

PROJECT LOCATION: Statewide

Sauk Centre Detroit Lakes Pine City
East St. Paul Litchfield Anoka
Morris Fergus Falls St. Peter
Fairmont Roseville

Moorhead

Project At A Glance
+ Life/Safety alterations to existing National Guard Training/Community
Centers throughout the state.
¢ Wil match approximately $3 million of federal funds to the $1 million of
state funds (Shared 75% federal / 25% state)

Project Description

The purpose of this request is to address the required Life/Safety alterations
to existing National Guard Training/Community Centers (Armories)
throughout the state. Requested project funding would greatly enhance
personnel safety. Life/safety upgrades/repairs are generally funded 3 federal
for each state dollar.

These projects are considered significant, permanent and major
improvements to our armory facilities. Many of the armories have been used
for emergency shelters. Facilities do not meet current building code
standards and personnel are working in potentially dangerous/unsafe
buildings, i.e. mold, no egress in case of fire, poor ventilation, asbestos etc.
These projects provide needed improvements in the facilities that will make
their use much safer and would include: fire/smoke alarm system,
emergency egress lighting, ventilation system improvements, etc.

Projects are programmed as follows (programmed locations may vary within
the three biennium):

FY 2008-09 FY 2010-2011 FY 2011-12
($1,000,000) ($1,000,000) ($1,000,000)
St. James Willmar Rochester
Crookston St. Cloud Winona
Hutchinson Pipestone Hastings

Impact on Agency Operating Budgets (Facilities Notes)
None
Previous Appropriations for this Project

$1 million in 2006 bonding bill
$1 million in 2002 bonding bill

Other Considerations

None

Project Contact Person

Terrence J. Palmer

Comptroller

Dept of Military Affairs

Veterans Service Building

St. Paul, Minnesota 55155-2098
Phone: (651) 282-8948

Fax: (651) 282-4493

E-mail: terry.palmer@mn.ngb.army.mil

Colonel Bruce Jensen

Facilities Management Officer
Camp Ripley

15000 Highway 115

Little Falls, Minnesota 56345-4173
Phone: (320) 616-2602

State of Minnesota 2008 Preliminary Capital Budget Requests
7/16/2007
Page 4




Military Affairs, Departiment of Project Narrative

Facility Life Safet

Fax:  (320) 632-7473
E-mail: bruce.jensen@mn.ngb.army.mil

Thomas Vesely

Facilities Management Office-Design and Construction
Camp Ripley

15000 Highway 115

Little Falls, Minnesota 56345-4173

Phone: (320) 616-2614

Fax:  (320) 632-7473

E-mail: tom.vesely@mn.ngb.army.mil

Governor's Recommendations (To be completed by the Department of
Finance at a later date)
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Military Affairs, Departiment of Project Narrative

ADA Alterations

2008 STATE APPROPRIATION REQUEST: $1,500,000 downtown location that lacks the onsite property necessary to build an
access ramp. Federal match is not available for this purpose.
AGENCY PROJECT PRIORITY: 3 of 3

Projects are programmed as indicated in the following table (programmed

locations may vary within the three biennias):

PROJECT LOCATION: Statewide

) FY 2008-09 FY 2010-2011 | FY 2012-2013
Project At A Glance ($1,500,000) ($900,000) ($900,000)
e ADA alterations to existing National Guard Training/Community Centers St. James Willmar Rochester
throughout the state. Crookston St. Cloud Winona
e  Will match $1.2 million of federal funds to this $1.5 million of state funds Hutchinson Pipestone Pine City
(Shared 50/50% for most projects). Sauk Centre Detroit Lakes | Hastings
East St. Paul Litchfield Anoka
. . Morris Fergus Falls St. Peter
Project Description Fairr;ont Rosgeuville
The Minnesota National Guard’s mission is threefold: federal, state, and Moorhead
community. The purpose of this request is to address the required interior Madison

alterations to existing armory and training facilities throughout the state to
meet the intent of the Americans with Disabilities Act. The department
maintains approximately 1.8 million square feet in armory buildings along
with approximately two million square feet of training and housing buildings
at Camp Ripley.

This project is considered a significant, permanent and major improvement to
our armory and training facilities. Conversion and improvement of space
would allow unrestricted entry/egress by disabled persons. Many of our
facilities are used for as emergency shelters and community events.
Unfortunately, many are not handicap accessible. Accessibility is becoming
even more critical to National Guard operations as the facilities are used for
meetings and support events for families of deployed service members. We
are also concerned that facilities may not be accessible by returning,
injured/disabled service members.

In the request for 2008-09, all the buildings would have building access, toilet
room and doorway upgrades to meet the Minnesota Accessibility Code. In
addition, the Madison facility would require an elevator be installed due to its

Impact on Agency Operating Budgets (Facilities Notes)
None
Previous Appropriations for this Project

$1.4 million in 2006 bonding bill
$357,000 in 2002 bonding bill

Other Considerations

None

Project Contact Person

Terrence J. Palmer, Comptroller, Dept of Military Affairs
Veterans Service Building, St. Paul, MN 55155-2098
Phone: (651) 282-8948

Fax: (651) 282-4493
E-mail: terrence.palmer@mn.ngb.army.mil
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Military Affairs, Departiment of Project Narrative

ADA Alterations

Colonel Bruce Jensen, Facilities Management Officer

Camp Ripley, 15000 Highway 115, Little Falls, MN 56345-4173
Phone: (320) 616-2602

Fax: (320) 632-7473

E-mail: bruce.jensen@mn.ngb.army.mil

Thomas Vesely, Facilities Management Office — Design and Construction
Camp Ripley, 15000 Highway 115, Little Falls, MN 56345-4173

Phone: (320) 616-2614

Fax: (320) 632-7473

E-mail: tom.vesely@mn.ngb.army.mil

Governor's Recommendations (To be completed by the Department of
Finance at a later date)
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Minnesota Historical Society Projects Summary

(S in Thousands)

2008 Agency Project Request for State Funds Governor’s Governor’s
. . Agency ($ by Session) Recommendations Planning
Project Title Priority 2008 Estimate
Ranking 2008 2010 2012 Total 2010 2012

Historic Fort Snelling Visitor Center & Site Revitalization 1 $24,800 $0 $0 $24,800
Historic Sites Asset Preservation 2 7,349 4,068 3,102 14,519
County and Local Historic Preservation Grants 3 2,000 2,000 2,000 6,000
Kelley Farm Revitalization 4 1,500 10,500 0 12,000
Heritage Trails 5 894 0 0 894
History Center Enhancements 0 2,000 6,000 8,000
Total Project Requests $36,543 $18,568 $11,102 $66,213
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Minnesota Historical Society Project Narrative

Historic Fort Snelling Visitor Center & Site Revitalization

2008 STATE APPROPRIATION REQUEST: $24,800,000
AGENCY PROJECT PRIORITY: 1 of 5

PROJECT LOCATION:

Project At A Glance
The Minnesota Historical Society (MHS) seeks funds to continue the
revitalization of Minnesota’s most significant historic site on the state’s
Sesquicentennial anniversary. The funds will continue the revitalization of the
site by creating a modern visitor center and preserving National Historic
Landmark structures.

Project Description

Millions of people have visited Historic Fort Snelling in the forty years that
MHS has operated the site. These visitors followed in the footsteps of
millions before them-- American Indians, French trappers, Yankee
entrepreneurs, missionaries, slaves, immigrants, and green recruits for a
dozen wars--on a path that stretches back at least 5000 years. Their stories
have shaped the state of Minnesota and continue to influence our lives
today. Building on their foundation, we need to prepare this most significant
site for the 21% century.

The Minnesota Historical Society is requesting funds to construct a modern
visitor center at Historic Fort Snelling, to realign pedestrian and vehicle
routes, to improve buildings within the walls of the Historic Fort to better
serve visitors to the site, and to preserve historic structures in order to put
them to good use. The new Visitors Center will be the portal to the historic
site, providing visitor services, ticketing, and orientation. It will replace the
existing underground visitor center, which has experienced significant
structural and water-penetration problems in recent years.

Project History

Historic Fort Snelling is Minnesota’s first National Historic Landmark, the
highest designation given to historic places by the federal government,
recognizing the site’s role in the nation’s development. Fort Snelling was the
governmental administration center for this region from 1819 until statehood
in 1858, and an active military post until 1946. The original fort site was
restored and opened to the public in 1965. A visitor center was completed in
1983.

The original restoration and site program at Historic Fort Snelling is now
more than forty years old. While the site continues to serve 85,000 visitors
each year, it is not reaching its full potential due to limited facilities, decades-
old exhibits, and a program narrowly focused on the early 19" century.

Just as important, the site is not taking advantage of its greatest assets—its
extraordinary position overlooking the Mississippi River, its location in the
center of the state’s population, and its prominent place in the hearts of
Minnesotans.

There is a broad consensus for action. Buildings and grounds that show
signs of heavy use need to be replaced. Historic structures that are empty
and decaying need restoration if they are to have a productive use.
Attendance has not kept pace with the remarkable growth in the Twin Cities
area. Historic Fort Snelling needs to regain its status as a major attraction to
meet the educational and recreational needs of people today and in the
future.

In 2002, the MHS proposed to temporarily close Fort Snelling in order to
focus energies on site development. The immense public outcry over this
proposed action had a dramatic effect. If there was any doubt before about
the special place the site holds in the hearts of Minnesotans, it was put to
rest. The legislature responded in kind, with appropriations in 2002, 2005,
and 2006, totaling $2.1 million in capital funds and $2.0 million in asset
preservation funds to initiate the site’s rebirth. Those funds have been used
to fund design and restoration of the Round Tower, the Half-Moon Battery,
porches on three barracks buildings, new roofs on six structures, and design
for a new visitor center.

Project Overview
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Minnesota Historical Society Project Narrative

Historic Fort Snelling Visitor Center & Site Revitalization

Historic Fort Snelling currently offers visitors a single type of experience, with
only rudimentary site amenities. Guided by a new plan, the site will be
transformed into a multi-faceted experience with a wide variety of things to
do, see, and learn.

e Over the past forty years, historical reenactments by costumed
interpreters have been the centerpiece of the visitor experience at
Historic Snelling. That kind of personal engagement will continue to
hold center stage and will be expanded to tell unknown Minnesota
stories with national impact. For example, there is the untold story of
Dred Scott’s life at the fort, which led to his claim for freedom and the
momentous 1857 Supreme Court decision that sustained slavery.

e As compelling as reenactments can be, 21%-century visitors demand
a more varied experience, and a higher level of participation. At the
same time, the Society has thousands of images and artifacts from
Fort Snelling that currently cannot be easily put on display. New
technologies can provide many opportunities for the public to see
them. Using both math and science skills, for example, students
could locate the original vantage point for an 1870 photograph and
call up the digital image on a hand-held device while standing on that
very spot.

e A revitalized Historic Fort Snelling will help educators and students to
meet state-mandated educational standards, particularly Social
Studies standards. An enhanced program would fulfill 14 of the
State’s mandated standards for elementary students and 9 for
secondary students.

e The Society employs numerous traditional-craft experts in fields such
as blacksmithing, hearth baking, and basket making. Historic Fort
Snelling can be national leader for sustaining these skills and
passing them on to the next generation. Public interest in
participation in intensive learning opportunities is growing.

¢ The Society will add other in-depth experiences, following the
example of the very successful Memorial Day Weekend. A recent
World War Il encampment program for home-school families was
very well attended and will be expanded. We are planning to
recreate the first State Fair that was held within the walls of the fort in
the 1860s.

To make this vision succeed, significant investment is needed in the site. The
welcoming, new visitor center will highlight views of the Mississippi River,
and provide the modern amenities visitors expect. New admission counters
and restrooms will end the lines now seen when school buses arrive or
summer programs start. A new orientation gallery will give visitors an
overview of the centuries of human life on this extraordinary site, preparing
them to make the most of their visit. An expanded gift shop will give them a
chance to buy a book or a memento of their experience.

New circulation and parking configurations will set visitors on the path to the
visitor center, taking full advantage of the river view while screening highway
noise. School groups will have greater access and bus traffic will be more
efficiently organized. Bike and pedestrian trails will connect the site to
Minnehaha Park and Fort Snelling State Park. New classrooms, staff work
rooms, accessible restrooms, and refurbished food service areas inside the
walls of the fort will accommodate more visitors, students, and families. This
project will also put historic structures to better use, and ensure the survival
of important buildings.

Impact on Agency Operating Budgets (Facilities Notes)

Inevitably, the planned program and visitor enhancements will require
additional dollars in the site’s operating budget. Revenue from admissions,
store sales, food service and facility rental will cover some of the increased
costs, but not all. In particular, increased costs for utilities, staffing, and
marketing will out-pace new revenues. Additional state support will be a
necessary part of the operating budget.

Previous Appropriations for this Project
2002, 2005, 2006
Other Considerations

At its peak in the late 1970s, the Fort served over 150,000 visitors annually.
The site still serves about 85,000 visitors per year. A prime motivation for this
redevelopment is to attain the higher potential of this site, one more fitting to
its significance and prime location. With a combination of dedicated
marketing and year-round programs, this site will be able to significantly
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Minnesota Historical Society Project Narrative

Historic Fort Snelling Visitor Center & Site Revitalization

increase annual attendance. Our ultimate goal is to meet or exceed historic
attendance levels.

Project Contact Person

David Kelliher

Legislative Liaison

Minnesota Historical Society
History Center

345 Kellogg Blvd. W

Saint Paul, MN 55102

Phone: (651) 259-3103

Fax:  (651) 296-1004

E-mail: david.kelliher@mnhs.org

Governor's Recommendations (To be completed by the Department of
Finance at a later date)
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Minnesota Historical Society Project Narrative

Historic Sites Asset Preservation

2008 STATE APPROPRIATION REQUEST: $7,349,000
AGENCY PROJECT PRIORITY: 2 of 5

PROJECT LOCATION:

Project At A Glance
The Minnesota Historical Society (MHS) is seeking $7.349 million for the
preservation and restoration of historic structures, landscapes and building
systems in the state’s Historic Sites Network and for monuments located
statewide. This request is for work that is critical to the preservation and
maintenance of these important state resources.

Project Description

Over the past three decades more than 15 million students, families, and
tourists have visited the 130 landmark buildings, trails and museums of the
Historic Sites Network. MHS is making this request among its highest
priorities in order to keep these extraordinary properties open to the public.
Many of these buildings were built with materials intended for private family
homes; they are now exposed to visitation on the scale of public buildings
with greater loads and accelerated wear. While keeping pace with the traffic
and continuous aging of the historic structures is our chief concern, we also
must keep up with changes in life/safety systems, environmental concerns,
and infrastructure upgrades. The asset preservation needs for such a vast
Network of fragile historic structures cannot be met by the Society’s
operating budget with its modest repair and replacement funding.

In recognition of the integral part that these buildings and landscapes play in
public education, the people of Minnesota have invested significantly in the
Historic Sites Network. Maintaining these resources is expensive. As non-
renewable social and cultural resources, historic buildings require a high
standard of care. Special training and skills are required to assess, design
and implement repairs and maintenance. Integrating new life/safety and
mechanical systems into these historic structures requires specially qualified
architects, engineers and contractors. The cost of first-quality materials rises

every year. The investment is well rewarded by the public appreciation for
preserving the state’s precious heritage.

The Historic Sites Network also serves as a showcase for the principles and
techniques of historic preservation, setting a standard for the state. These
structures are learning resources used by students of Minnesota history, by
students and practitioners of architecture, and by the traditional building
trades. Minnesota continues to be a leader in the field of preservation.

The Society’s Historic Sites Division is responsible for all 130 of the

structures in the Historic Sites Network. Every year they typically manage 5
or 6 large projects over $1 million and dozens of small projects scattered
across the state. Society staff prioritizes work projects based upon long-

range planning, building analysis, structural conditions. Working in

consultation with preservation architects and specialty engineers, cost
estimates are prepared for appropriation requests.

Inventory of Asset Preservation Needs for 2008

Hill House Hill House Exterior and Historic Gates $1,610,000
& Fencing Preservation

Jeffers Petroglyphs | Petroglyphs Conservation $224,000

Fort Snelling Historic Fort Restoration $1,600,000

Split Rock Historic Building Exterior Preservation $1,200,000

Lighthouse

Mille Lacs Sanitary/Sewer System upgrades and $363,000
connections and Ayer House
Rehabilitation

Statewide Design for Future Asset Preservation $488,000
Projects

Statewide HVAC Replacement $607,000

Hill House Walnut Street Retaining Wall $230,000
Preservation

North West Co. Fur | Fur Post Palisade Replacement $122,000

Post

Ramsey House Carriage Barn Rehabilitation $365,000

Statewide Monuments & Markers Repair $150,000
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Minnesota Historical Society Project Narrative
Historic Sites Asset Preservation

Statewide Management Agreement Sites Building $390,000 Each of the projects named above are part of the state’s Historic Sites
Stabilization Network, as defined in M.S.138.661, and have strong local and regional
Total $7,349,000 support from the areas in which they are located. Local citizens, businesses,
and support group members have assisted these sites with volunteer hours,
Inventory of Asset Preservation Needs for 2010 in-kind contributions, and grass-roots leadership. Local legislators have also
shown leadership that has kept these sites open to the public and kept them
Split Rock Lighthouse | Exhibit Replacement in Visitor $1,300,000 in good operating condition. Minnesotans are rightfully proud of the sites.
Center and Fog Signal Building
Hill House Interior Restoration of House and $1,233,000
Gatehouse
Statewide Roof Replacement $280,000
Statewide Design for future asset preservation $336,000
projects
Ramsey House Interior Restoration $414,000
Forest History Center | Logging Camp Rehabilitation $205,000
Mill City Museum Masonry Stabilization $300,000
Total $4,068,000

‘o N 1t s
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Inventory of Asset Preservation Needs for 2012

Lindbergh House Boyhood Home Interior, WPA $636,000 1
Structure and Landscape Restoration
Jeffers Petroglyphs Visitor Center Renovation $272,000
Statewide Maintenance Buildings $227,000
Statewide Design for future asset preservation $300,000 iy
projects é St T
Statewide Roof Replacement $309,000 P @-(‘3‘: g el L
Statewide Masonry Preservation $363,000 ' ' ‘
Historic Forestville Interior Restoration of Meighen $382,000
House The historic buildings, artifacts, and landscapes within the Historic Sites
Ramsey House Landscape and Site Feature $363,000 Network are of national and state significance. They fulfill the mission given
Restoration by the Territorial Legislature to the Society to collect and preserve evidence
Statewide Sustainable Design Improvements $250,000 of human culture in the state, and to teach Minnesota history in all its
Total $3,102,000 academic, technological, and social diversity. Failure to maintain these
cultural treasures will result in irreversible loss of material and intellectual
culture.
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Minnesota Historical Society Project Narrative

Historic Sites Asset Preservation

Impact on Agency Operating Budgets (Facilities Notes)

None Governor's Recommendations (To be completed by the Department of
Finance at a later date)

Previous Appropriations for this Project

Appropriations have been made for the 130 structures in the Historic Sites

Network in every capital budget bill since 1990.

Other Considerations

These asset preservation requests will allow the Society to maintain the
state’s Historic Sites Network of structures and landscapes. In addition to the
necessary work on historic structures, many of the visitor centers erected 20
to 30 years ago are now in need of renewal or are reaching the end of their
useful life. Increasingly, this list will include appropriation requests to replace
worn out infrastructure, such as HVAC or septic systems, or to conduct
assessments for future projects now visible on the horizon.

The capital budget is the primary source of funding for all of the preservation
needs of these irreplaceable state resources.

The Society’s current repair and replacement budgets are inadequate to
meet asset preservation needs within the state’s Historic Sites Network. A
total of $14.519 million is requested through the year 2012 (see table). This
figure could increase as additional problems are discovered, the buildings
increase in age, the required skills and materials become more and more
difficult to find.

Project Contact Person

David Kelliher

Legislative Liaison

Minnesota Historical Society
History Center

345 Kellogg Boulevard

Saint Paul, Minnesota 55102
Phone: (651) 259-3103

Fax:  (651) 296-1004

E-mail: david.kelliher@mnhs.org
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Minnesota Historical Society Project Narrative
County and Local Historic Preservation Grants

2008 STATE APPROPRIATION REQUEST: $2,000,000 the Society’s capital bond-funded grant program has assisted in preserving
and making accessible such projects as the Pine Island City Hall, the New
AGENCY PROJECT PRIORITY: 3 of 5 Ulm Post Office, the Washington County Courthouse, the Koochiching
County Courthouse, the Hubbard House in Mankato, the Glensheen Mansion
PROJECT LOCATION: in Duluth, the Universal Laboratories Building in Dassel, Hibbing High School
Auditorium, the Paramount Theater in St. Cloud, and the Thief River Falls

Depot.
Project At A Glance As Minnesota approaches the sesquicentennial of its statehood in 2008, it is
This project provides funding, on a competitive matching basis, for county important for communities across the state to be prepared to celebrate the
and local historic preservation projects. In addition, this project will allow state’s heritage through each community’s most treasured historic resources.

local communities to preserve their most significant historical resources to
mark the state’s sesquicentennial commemoration in 2008.

County and Local Historic Preservation Grant Locations 1994-2006

Project Description

Grant-in-aid funds are made available on a local match basis to preserve
historic assets owned by public entities. This program is one of the most
successful of its type with relatively small amounts of money leveraging vast
sums of local funding and volunteer efforts. Since recipients of county and
local preservation grants are required to fully match state funds, this project
provides the best possible return on the state’s investment. Funds
appropriated between 1994 and 2006 were spread across Minnesota on a
competitive grant basis, with requests more than double the funds available.

This project has the effect of reducing the state’s overall share of investment
in preserving historic resources while fulfiling the state’s statutory
commitment to preserving elements of the state’s inventory of historic
resources (according to Minnesota Statute 138.665). Some states, for
example, attempt to preserve 125+ historic sites at the state level. In
Minnesota, we have limited the state’s historic sites network to 32 sites,
allowing the Minnesota Historical Society (MHS) to concentrate on its
mission of interpreting historic sites of statewide significance. Minnesota’s
grant-in-aid program, initiated in 1969, encourages local organizations to
take on such preservation projects rather than depend on the state to fund
both their capital and operating costs. °le o

Since 1969 more than 1,000 capital and operating grants have been o ' °o
awarded to qualified historical organizations in all 87 counties resulting in the
preservation of the evidence of Minnesota’s past. In recent rounds of grants,
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Minnesota Historical Society Project Narrative
County and Local Historic Preservation Grants

From the financial perspective, 1994, 1996, 1998, 2000, 2003, 2005, and
2006 appropriations totaling $5.025 million, will leverage at least an equal
amount in local match funding, as well as countless hours of volunteer effort.
Additionally, this project helps to fulfill two goals identified in the Society’s
long-range strategic plan: serving larger audiences, and increasing its
services outside the metropolitan area.

Other accomplishments include:

= Grants for historic preservation have stimulated local economies. Local
matches used to implement projects have more than doubled the $5
million in state funds. Tourists coming to visit these historic resources
bring new dollars to Minnesota communities.

= Professional standards and expertise were increased among staff and
volunteers at county and local historical organizations receiving grants
because of the technical assistance that accompanies them.

= Many projects made possible by these grants enabled communities,
most commonly through county and local governments and historical
organizations, to reach out beyond their traditional constituencies and
attract new audiences, including significant new volunteer activities.

In summary, this grants program has enabled many organizations throughout
the state to preserve significant historic places and other priceless evidence
of the past at very modest cost to the state.

Impact on Agency Operating Budgets (Facilities Notes)

The funding of this program will not impact operating budgets.

Previous Appropriations for this Project

Appropriations for this grant program were made in 1994,1996, 1998, 2000,
2003, 2005, and 2006.

Other Considerations

Grants to preserve the evidence of Minnesota’s past have been and will be
used to make a wide variety of historic resources available to the public.
Examples include preservation of the Edna G. Tugboat in Two Harbors, and
Alberta Teacherage in Stevens County. Over the ten-year history of the

bond-funded grant program, the Society has received over $9 million in
requests for $5.025 million available. This clearly demonstrates the
statewide needs for historic preservation funding as well as the ability and
willingness of local groups to leverage state dollars.

Project Contact Person

David Kelliher, Legislative Liaison
Minnesota Historical Society
History Center

345 Kellogg Boulevard

Saint Paul, Minnesota 55102
Phone: (651) 259-3103

Fax:  (651) 296-1004

E-mail: david.kelliher@mnhs.org

Governor's Recommendations (To be completed by the Department of
Finance at a later date)
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Minnesota Historical Society Project Narrative
Kelley Farm Revitalization

2008 STATE APPROPRIATION REQUEST: $1,500,000
AGENCY PROJECT PRIORITY: 4 of 5

PROJECT LOCATION:

Project At A Glance
This request will provide pre-design and design funding for the revitalization
of the visitor center and support facilities of the Oliver H. Kelley Farm Historic
Site.

Project Description

A) Project History:

Kelley homesteaded the Oliver H. Kelley Farm in 1849 on the east bank of
the Mississippi River, where he lived and farmed the site for the next twenty
years. Kelley became very successful as a farmer, and he began to dabble
in land development and politics. While on a land speculation trip through
the post-Civil War rural South, Kelley devised the idea to create a nationwide
agricultural organization to financially and socially assist farmers. The
organization would promote the implementation of the most modern farming
and marketing techniques available in order to achieve this goal.

Kelley’s organization, the Patrons of Husbandry (also known as The Grange)
was founded in 1867. Later, they acquired the Kelley Farm property and
managed it until 1961. During that year, the property was donated to the
Minnesota Historical Society. The site, which includes 189 acres of farm
fields and woods as well as Oliver Kelley’s home, became a National Historic
Landmark in 1964. The Society operated the farm site on a limited basis
until 1981, when a Visitor Center was built and the agricultural Living History
program was developed to better support the Public Education program.

B) Project Overview:

The long-range plan for the Kelley Farm includes helping Minnesotans to
better understand the important story of agriculture in the state of Minnesota.
Today, only 2% of Minnesotans actually farm the land. However, agriculture
and agricultural industries represent 20% of the state’s overall economy. It is

vital to the state of Minnesota to tell the broad story of how our society, the
economy, and the environment have impacted agriculture and will continue
to do so in the future.

During the fall of 2006, the Minnesota Historical Society launched a
Comprehensive Interpretive Planning (CIP) process, which assisted in
researching new ideas and methods to share the story of Minnesota’s
agriculture in the past, present, and future. Now completed, the CIP sought
input from a wide range of external stakeholders; including experts from
tourism, education, local farm organizations and agricultural industries, the
Minnesota Department of Agriculture, legislators, and local and regional
communities. These experts participated in a number of forums to help
direct the new educational plans for the Kelley Farm. This public planning
process, successfully used by the Minnesota Historical Society to revitalize
the Forest History Center, will guide the current and future revitalization and
public educational program for the Kelley Farm over the next ten years and
beyond. The Kelley Farm will closely examine the compelling story of
Minnesota’s farm and agriculture history as it has impacted the present and
future of our economy, culture and environment; using that extensive
research and information to present Minnesota’s unique story to the people
of Minnesota.

Impact on Agency Operating Budgets (Facilities Notes)

Inevitably, the magnitude of this project will require additional operational
dollars. Ongoing investments in historical programming and intensive
marketing will be required to deliver new and creative services to help
Minnesotans understand the historic aspects of agriculture, and learn how
they and their children fit into the story of farming and agriculture in the state
today. As a result of the Kelley Farm revitalization, the Minnesota Historical
Society believes there will be additional earned income through admissions
and museum store sales. For example, to date FY '07 attendance at Kelley
Farm is up 35% over that of FY ’06 - illustrating a strong desire by visitors to
learn about the history of agriculture and farming in our state. Further, as
part of the CIP process and engagement with external stakeholders, ongoing
enhancement support will be sought from private sources.

Previous Appropriations for this Project
None
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Minnesota Historical Society Project Narrative
Kelley Farm Revitalization

Other Considerations

The prime motivation for the revitalization is to tell the complete and ever-
changing story of Minnesota agriculture past, present, and future to a larger
audience. Today the Oliver H. Kelley Farm serves about 24,000 visitors a
year, of which 40% are school children from across the state. But this level of
visitation exceeds the capacity of the current Visitors Center and its support
facilities. With the requested funding, the Society will design a facility that can
accommodate 50,000 visitors and tell the full story of Minnesota agriculture.

Project Contact Person

David Kelliher, Legislative Liaison
Minnesota Historical Society
Minnesota History Center

345 Kellogg Boulevard

St. Paul, MN 55102

Phone: (651) 259-3103

Fax:  (651) 296-1004

E-mail: david.kelliher@mnhs.org

Governor's Recommendations (To be completed by the Department of
Finance at a later date)
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Minnesota Historical Society Project Narrative

Heritage Trails

2008 STATE APPROPRIATION REQUEST: $894,000
AGENCY PROJECT PRIORITY: 5 of 5

PROJECT LOCATION:

Project At A Glance
This request is to develop educational interpretive trail systems at the Fort
Ridgely and Upper Sioux Agency historic sites, in order to enhance visitor
experiences at historic sites throughout the state.

Project Description

The project requested for 2008 will constitute Phase 2 of the Fort Ridgely trail
project, as well as provide funding for a trail at the Upper Sioux Agency
historic site. (Phase 1 research, trail planning, and interpretive marker
design and fabrication for the Fort Ridgely Trail was completed with a 2003
Legislative Commission on Minnesota Resources (LCMR) appropriation.
This request will complete the project by constructing a 1.25-mile trail at Fort
Ridgely state historic site, which is located seven miles south of Fairfax,
Minnesota in Ft. Ridgely State Park.)

The Minnesota Historical Society (MHS) operates a network of state historic
sites that help visitors experience “history where it happened.” These sites
help to convey a wide variety of historical themes, ranging from history of the
lumber industry to life in a turn-of-the-century village. While many of these
sites interpret a particular part of Minnesota history through exhibits at a
visitor center or historic house, often where history happened was outside -
near a natural feature or at an archaeological site.

Since 1995, the MHS has been developing trails at historic sites to expand
opportunities for visitor use, appreciation, and enjoyment of the state’s
cultural resources. The purpose of this request is to expand the Heritage
Trail system to two historic sites: Fort Ridgely, and the Upper Sioux Agency.

Trails at Fort Ridgely will immerse visitors into the life of a frontier fort during
the mid-nineteenth century, and describe the role that the Fort played in the

U.S.-Dakota Conflict of 1862. Through narrative, photographs, and artist
sketches, visitors will discover the stories of people who lived and worked at
this place, which was established in 1852 as a means to keep the peace
while new settlers flooded over lands formerly controlled by Dakota Indians.
Fort Ridgely became a training ground for Civil War volunteers and withstood
several attacks during the U.S.-Dakota Conflict of 1862.

Twice during the six-weeks of the 1862 Conflict, Dakota Indians attacked the
fort. The Dakota felt that the fort was the key to controlling the Minnesota
River valley during the war. The tenacity of the fort defenders, along with the
artillery pieces stationed there, prevented the Dakota from overtaking the fort
during those attacks. Dakota losses at Fort Ridgely contributed to a quick
conclusion to the conflict.

The fort complex originally consisted of 15 buildings on 40 acres of land.
Today, six original foundations have been excavated and stabilized, and
visitors can see the reconstructed and restored commissary building and one
of the powder magazines. Phase 1 of the trail project replaced the old
interpretive markers with new markers that interpret a broader, more
complete history of the site as a typical mid-19" century military outpost, as
well as tell visitors of the role that the fort played in the U.S.-Dakota Conflict
of 1862.

Phase 2 funding will provide for all of the associated costs to construct an
eight-foot wide Americans with Disabilities Act (ADA) compliant trail that will
start at the parking lot, guide visitors to the reconstructed commissary, and
around the original main fort complex. It will then extend into areas of the fort
managed by the state park in order to more fully explain the events of the
battles of 1862.

The request for the development of a trail at the Upper Sioux Agency
includes architecture/engineering, research, planning, archaeological
investigations, design and construction drawings, construction oversight and
construction of an approximately 3/4 mile long, eight foot wide, ADA
compatible trail. Interpretation will include research/writing, design and
fabrication, and the installation of interpretive markers and kiosks.
Approximately fifteen markers and two kiosks will be included. These will
interpret the history of the site, location and design of buildings, as well as
the importance of the site to the events of the U.S.-Dakota Conflict of 1862.
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Minnesota Historical Society Project Narrative

Heritage Trails

Only one original building on the complex remains, but the location of many
other original buildings is known. The trail would tie the existing building to
the rest of the site, provide a better understanding of what the original
agency looked like, and interpret the history of the site to help people better
understand the importance of the site.

Impact on Agency Operating Budgets (Facilities Notes)
The project will add a small amount for maintenance to the operating budget.

Previous Appropriations for this Project
2003 Legislative Commission on Minnesota resources (LCMR) appropriation
for Fort Ridgely Trail Project, Phase 1.

Other Considerations

This request reflects the Society’s effort to interpret Minnesota’s history at
the maximum level within available resources. The Heritage Trail system will
have only minimal operating cost increases. The development of Heritage
Trails will fulfill the public’s desire to enjoy outdoor recreation, while
simultaneously serving an educational function.

Since 1995, the MHS has managed four appropriations totaling $884,000 to
develop or enhance trails at seven historic sites. These trails have
significantly expanded public access to historic properties.

Project Contact Person

David Kelliher

Legislative Liaison

Minnesota Historical Society
History Center

345 Kellogg Boulevard

Saint Paul, Minnesota 55102
Phone: (651) 259-3103

Fax:  (651) 296-1004

E-mail: david.kelliher@mnhs.org

Governor's Recommendations (To be completed by the Department of
Finance at a later date)
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Minnesota Historical Society Projects Summary

(S in Thousands)

2008 Agency Project Request for State Funds Governor’s Governor’s
. . Agency ($ by Session) Recommendations Planning
Project Title Priority 2008 Estimate
Ranking 2008 2010 2012 Total 2010 2012

Historic Fort Snelling Visitor Center & Site Revitalization 1 $24,800 $0 $0 $24,800
Historic Sites Asset Preservation 2 7,349 4,068 3,102 14,519
County and Local Historic Preservation Grants 3 2,000 2,000 2,000 6,000
Kelley Farm Revitalization 4 1,500 10,500 0 12,000
Heritage Trails 5 894 0 0 894
History Center Enhancements 0 2,000 6,000 8,000
Total Project Requests $36,543 $18,568 $11,102 $66,213
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Minnesota Historical Society Project Narrative

Historic Fort Snelling Visitor Center & Site Revitalization

2008 STATE APPROPRIATION REQUEST: $24,800,000
AGENCY PROJECT PRIORITY: 1 of 5

PROJECT LOCATION:

Project At A Glance
The Minnesota Historical Society (MHS) seeks funds to continue the
revitalization of Minnesota’s most significant historic site on the state’s
Sesquicentennial anniversary. The funds will continue the revitalization of the
site by creating a modern visitor center and preserving National Historic
Landmark structures.

Project Description

Millions of people have visited Historic Fort Snelling in the forty years that
MHS has operated the site. These visitors followed in the footsteps of
millions before them-- American Indians, French trappers, Yankee
entrepreneurs, missionaries, slaves, immigrants, and green recruits for a
dozen wars--on a path that stretches back at least 5000 years. Their stories
have shaped the state of Minnesota and continue to influence our lives
today. Building on their foundation, we need to prepare this most significant
site for the 21% century.

The Minnesota Historical Society is requesting funds to construct a modern
visitor center at Historic Fort Snelling, to realign pedestrian and vehicle
routes, to improve buildings within the walls of the Historic Fort to better
serve visitors to the site, and to preserve historic structures in order to put
them to good use. The new Visitors Center will be the portal to the historic
site, providing visitor services, ticketing, and orientation. It will replace the
existing underground visitor center, which has experienced significant
structural and water-penetration problems in recent years.

Project History

Historic Fort Snelling is Minnesota’s first National Historic Landmark, the
highest designation given to historic places by the federal government,
recognizing the site’s role in the nation’s development. Fort Snelling was the
governmental administration center for this region from 1819 until statehood
in 1858, and an active military post until 1946. The original fort site was
restored and opened to the public in 1965. A visitor center was completed in
1983.

The original restoration and site program at Historic Fort Snelling is now
more than forty years old. While the site continues to serve 85,000 visitors
each year, it is not reaching its full potential due to limited facilities, decades-
old exhibits, and a program narrowly focused on the early 19" century.

Just as important, the site is not taking advantage of its greatest assets—its
extraordinary position overlooking the Mississippi River, its location in the
center of the state’s population, and its prominent place in the hearts of
Minnesotans.

There is a broad consensus for action. Buildings and grounds that show
signs of heavy use need to be replaced. Historic structures that are empty
and decaying need restoration if they are to have a productive use.
Attendance has not kept pace with the remarkable growth in the Twin Cities
area. Historic Fort Snelling needs to regain its status as a major attraction to
meet the educational and recreational needs of people today and in the
future.

In 2002, the MHS proposed to temporarily close Fort Snelling in order to
focus energies on site development. The immense public outcry over this
proposed action had a dramatic effect. If there was any doubt before about
the special place the site holds in the hearts of Minnesotans, it was put to
rest. The legislature responded in kind, with appropriations in 2002, 2005,
and 2006, totaling $2.1 million in capital funds and $2.0 million in asset
preservation funds to initiate the site’s rebirth. Those funds have been used
to fund design and restoration of the Round Tower, the Half-Moon Battery,
porches on three barracks buildings, new roofs on six structures, and design
for a new visitor center.

Project Overview
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Minnesota Historical Society Project Narrative

Historic Fort Snelling Visitor Center & Site Revitalization

Historic Fort Snelling currently offers visitors a single type of experience, with
only rudimentary site amenities. Guided by a new plan, the site will be
transformed into a multi-faceted experience with a wide variety of things to
do, see, and learn.

e Over the past forty years, historical reenactments by costumed
interpreters have been the centerpiece of the visitor experience at
Historic Snelling. That kind of personal engagement will continue to
hold center stage and will be expanded to tell unknown Minnesota
stories with national impact. For example, there is the untold story of
Dred Scott’s life at the fort, which led to his claim for freedom and the
momentous 1857 Supreme Court decision that sustained slavery.

e As compelling as reenactments can be, 21%-century visitors demand
a more varied experience, and a higher level of participation. At the
same time, the Society has thousands of images and artifacts from
Fort Snelling that currently cannot be easily put on display. New
technologies can provide many opportunities for the public to see
them. Using both math and science skills, for example, students
could locate the original vantage point for an 1870 photograph and
call up the digital image on a hand-held device while standing on that
very spot.

e A revitalized Historic Fort Snelling will help educators and students to
meet state-mandated educational standards, particularly Social
Studies standards. An enhanced program would fulfill 14 of the
State’s mandated standards for elementary students and 9 for
secondary students.

e The Society employs numerous traditional-craft experts in fields such
as blacksmithing, hearth baking, and basket making. Historic Fort
Snelling can be national leader for sustaining these skills and
passing them on to the next generation. Public interest in
participation in intensive learning opportunities is growing.

¢ The Society will add other in-depth experiences, following the
example of the very successful Memorial Day Weekend. A recent
World War Il encampment program for home-school families was
very well attended and will be expanded. We are planning to
recreate the first State Fair that was held within the walls of the fort in
the 1860s.

To make this vision succeed, significant investment is needed in the site. The
welcoming, new visitor center will highlight views of the Mississippi River,
and provide the modern amenities visitors expect. New admission counters
and restrooms will end the lines now seen when school buses arrive or
summer programs start. A new orientation gallery will give visitors an
overview of the centuries of human life on this extraordinary site, preparing
them to make the most of their visit. An expanded gift shop will give them a
chance to buy a book or a memento of their experience.

New circulation and parking configurations will set visitors on the path to the
visitor center, taking full advantage of the river view while screening highway
noise. School groups will have greater access and bus traffic will be more
efficiently organized. Bike and pedestrian trails will connect the site to
Minnehaha Park and Fort Snelling State Park. New classrooms, staff work
rooms, accessible restrooms, and refurbished food service areas inside the
walls of the fort will accommodate more visitors, students, and families. This
project will also put historic structures to better use, and ensure the survival
of important buildings.

Impact on Agency Operating Budgets (Facilities Notes)

Inevitably, the planned program and visitor enhancements will require
additional dollars in the site’s operating budget. Revenue from admissions,
store sales, food service and facility rental will cover some of the increased
costs, but not all. In particular, increased costs for utilities, staffing, and
marketing will out-pace new revenues. Additional state support will be a
necessary part of the operating budget.

Previous Appropriations for this Project
2002, 2005, 2006
Other Considerations

At its peak in the late 1970s, the Fort served over 150,000 visitors annually.
The site still serves about 85,000 visitors per year. A prime motivation for this
redevelopment is to attain the higher potential of this site, one more fitting to
its significance and prime location. With a combination of dedicated
marketing and year-round programs, this site will be able to significantly
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Minnesota Historical Society Project Narrative

Historic Fort Snelling Visitor Center & Site Revitalization

increase annual attendance. Our ultimate goal is to meet or exceed historic
attendance levels.

Project Contact Person

David Kelliher

Legislative Liaison

Minnesota Historical Society
History Center

345 Kellogg Blvd. W

Saint Paul, MN 55102

Phone: (651) 259-3103

Fax:  (651) 296-1004

E-mail: david.kelliher@mnhs.org

Governor's Recommendations (To be completed by the Department of
Finance at a later date)
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Minnesota Historical Society Project Narrative

Historic Sites Asset Preservation

2008 STATE APPROPRIATION REQUEST: $7,349,000
AGENCY PROJECT PRIORITY: 2 of 5

PROJECT LOCATION:

Project At A Glance
The Minnesota Historical Society (MHS) is seeking $7.349 million for the
preservation and restoration of historic structures, landscapes and building
systems in the state’s Historic Sites Network and for monuments located
statewide. This request is for work that is critical to the preservation and
maintenance of these important state resources.

Project Description

Over the past three decades more than 15 million students, families, and
tourists have visited the 130 landmark buildings, trails and museums of the
Historic Sites Network. MHS is making this request among its highest
priorities in order to keep these extraordinary properties open to the public.
Many of these buildings were built with materials intended for private family
homes; they are now exposed to visitation on the scale of public buildings
with greater loads and accelerated wear. While keeping pace with the traffic
and continuous aging of the historic structures is our chief concern, we also
must keep up with changes in life/safety systems, environmental concerns,
and infrastructure upgrades. The asset preservation needs for such a vast
Network of fragile historic structures cannot be met by the Society’s
operating budget with its modest repair and replacement funding.

In recognition of the integral part that these buildings and landscapes play in
public education, the people of Minnesota have invested significantly in the
Historic Sites Network. Maintaining these resources is expensive. As non-
renewable social and cultural resources, historic buildings require a high
standard of care. Special training and skills are required to assess, design
and implement repairs and maintenance. Integrating new life/safety and
mechanical systems into these historic structures requires specially qualified
architects, engineers and contractors. The cost of first-quality materials rises

every year. The investment is well rewarded by the public appreciation for
preserving the state’s precious heritage.

The Historic Sites Network also serves as a showcase for the principles and
techniques of historic preservation, setting a standard for the state. These
structures are learning resources used by students of Minnesota history, by
students and practitioners of architecture, and by the traditional building
trades. Minnesota continues to be a leader in the field of preservation.

The Society’s Historic Sites Division is responsible for all 130 of the

structures in the Historic Sites Network. Every year they typically manage 5
or 6 large projects over $1 million and dozens of small projects scattered
across the state. Society staff prioritizes work projects based upon long-

range planning, building analysis, structural conditions. Working in

consultation with preservation architects and specialty engineers, cost
estimates are prepared for appropriation requests.

Inventory of Asset Preservation Needs for 2008

Hill House Hill House Exterior and Historic Gates $1,610,000
& Fencing Preservation

Jeffers Petroglyphs | Petroglyphs Conservation $224,000

Fort Snelling Historic Fort Restoration $1,600,000

Split Rock Historic Building Exterior Preservation $1,200,000

Lighthouse

Mille Lacs Sanitary/Sewer System upgrades and $363,000
connections and Ayer House
Rehabilitation

Statewide Design for Future Asset Preservation $488,000
Projects

Statewide HVAC Replacement $607,000

Hill House Walnut Street Retaining Wall $230,000
Preservation

North West Co. Fur | Fur Post Palisade Replacement $122,000

Post

Ramsey House Carriage Barn Rehabilitation $365,000

Statewide Monuments & Markers Repair $150,000
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Minnesota Historical Society Project Narrative
Historic Sites Asset Preservation

Statewide Management Agreement Sites Building $390,000 Each of the projects named above are part of the state’s Historic Sites
Stabilization Network, as defined in M.S.138.661, and have strong local and regional
Total $7,349,000 support from the areas in which they are located. Local citizens, businesses,
and support group members have assisted these sites with volunteer hours,
Inventory of Asset Preservation Needs for 2010 in-kind contributions, and grass-roots leadership. Local legislators have also
shown leadership that has kept these sites open to the public and kept them
Split Rock Lighthouse | Exhibit Replacement in Visitor $1,300,000 in good operating condition. Minnesotans are rightfully proud of the sites.
Center and Fog Signal Building
Hill House Interior Restoration of House and $1,233,000
Gatehouse
Statewide Roof Replacement $280,000
Statewide Design for future asset preservation $336,000
projects
Ramsey House Interior Restoration $414,000
Forest History Center | Logging Camp Rehabilitation $205,000
Mill City Museum Masonry Stabilization $300,000
Total $4,068,000

‘o N 1t s

3 [
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Inventory of Asset Preservation Needs for 2012

Lindbergh House Boyhood Home Interior, WPA $636,000 1
Structure and Landscape Restoration
Jeffers Petroglyphs Visitor Center Renovation $272,000
Statewide Maintenance Buildings $227,000
Statewide Design for future asset preservation $300,000 iy
projects é St T
Statewide Roof Replacement $309,000 P @-(‘3‘: g el L
Statewide Masonry Preservation $363,000 ' ' ‘
Historic Forestville Interior Restoration of Meighen $382,000
House The historic buildings, artifacts, and landscapes within the Historic Sites
Ramsey House Landscape and Site Feature $363,000 Network are of national and state significance. They fulfill the mission given
Restoration by the Territorial Legislature to the Society to collect and preserve evidence
Statewide Sustainable Design Improvements $250,000 of human culture in the state, and to teach Minnesota history in all its
Total $3,102,000 academic, technological, and social diversity. Failure to maintain these
cultural treasures will result in irreversible loss of material and intellectual
culture.
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Minnesota Historical Society Project Narrative

Historic Sites Asset Preservation

Impact on Agency Operating Budgets (Facilities Notes)

None Governor's Recommendations (To be completed by the Department of
Finance at a later date)

Previous Appropriations for this Project

Appropriations have been made for the 130 structures in the Historic Sites

Network in every capital budget bill since 1990.

Other Considerations

These asset preservation requests will allow the Society to maintain the
state’s Historic Sites Network of structures and landscapes. In addition to the
necessary work on historic structures, many of the visitor centers erected 20
to 30 years ago are now in need of renewal or are reaching the end of their
useful life. Increasingly, this list will include appropriation requests to replace
worn out infrastructure, such as HVAC or septic systems, or to conduct
assessments for future projects now visible on the horizon.

The capital budget is the primary source of funding for all of the preservation
needs of these irreplaceable state resources.

The Society’s current repair and replacement budgets are inadequate to
meet asset preservation needs within the state’s Historic Sites Network. A
total of $14.519 million is requested through the year 2012 (see table). This
figure could increase as additional problems are discovered, the buildings
increase in age, the required skills and materials become more and more
difficult to find.

Project Contact Person

David Kelliher

Legislative Liaison

Minnesota Historical Society
History Center

345 Kellogg Boulevard

Saint Paul, Minnesota 55102
Phone: (651) 259-3103

Fax:  (651) 296-1004

E-mail: david.kelliher@mnhs.org
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Minnesota Historical Society Project Narrative
County and Local Historic Preservation Grants

2008 STATE APPROPRIATION REQUEST: $2,000,000 the Society’s capital bond-funded grant program has assisted in preserving
and making accessible such projects as the Pine Island City Hall, the New
AGENCY PROJECT PRIORITY: 3 of 5 Ulm Post Office, the Washington County Courthouse, the Koochiching
County Courthouse, the Hubbard House in Mankato, the Glensheen Mansion
PROJECT LOCATION: in Duluth, the Universal Laboratories Building in Dassel, Hibbing High School
Auditorium, the Paramount Theater in St. Cloud, and the Thief River Falls

Depot.
Project At A Glance As Minnesota approaches the sesquicentennial of its statehood in 2008, it is
This project provides funding, on a competitive matching basis, for county important for communities across the state to be prepared to celebrate the
and local historic preservation projects. In addition, this project will allow state’s heritage through each community’s most treasured historic resources.

local communities to preserve their most significant historical resources to
mark the state’s sesquicentennial commemoration in 2008.

County and Local Historic Preservation Grant Locations 1994-2006

Project Description

Grant-in-aid funds are made available on a local match basis to preserve
historic assets owned by public entities. This program is one of the most
successful of its type with relatively small amounts of money leveraging vast
sums of local funding and volunteer efforts. Since recipients of county and
local preservation grants are required to fully match state funds, this project
provides the best possible return on the state’s investment. Funds
appropriated between 1994 and 2006 were spread across Minnesota on a
competitive grant basis, with requests more than double the funds available.

This project has the effect of reducing the state’s overall share of investment
in preserving historic resources while fulfiling the state’s statutory
commitment to preserving elements of the state’s inventory of historic
resources (according to Minnesota Statute 138.665). Some states, for
example, attempt to preserve 125+ historic sites at the state level. In
Minnesota, we have limited the state’s historic sites network to 32 sites,
allowing the Minnesota Historical Society (MHS) to concentrate on its
mission of interpreting historic sites of statewide significance. Minnesota’s
grant-in-aid program, initiated in 1969, encourages local organizations to
take on such preservation projects rather than depend on the state to fund
both their capital and operating costs. °le o

Since 1969 more than 1,000 capital and operating grants have been o ' °o
awarded to qualified historical organizations in all 87 counties resulting in the
preservation of the evidence of Minnesota’s past. In recent rounds of grants,
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Minnesota Historical Society Project Narrative
County and Local Historic Preservation Grants

From the financial perspective, 1994, 1996, 1998, 2000, 2003, 2005, and
2006 appropriations totaling $5.025 million, will leverage at least an equal
amount in local match funding, as well as countless hours of volunteer effort.
Additionally, this project helps to fulfill two goals identified in the Society’s
long-range strategic plan: serving larger audiences, and increasing its
services outside the metropolitan area.

Other accomplishments include:

= Grants for historic preservation have stimulated local economies. Local
matches used to implement projects have more than doubled the $5
million in state funds. Tourists coming to visit these historic resources
bring new dollars to Minnesota communities.

= Professional standards and expertise were increased among staff and
volunteers at county and local historical organizations receiving grants
because of the technical assistance that accompanies them.

= Many projects made possible by these grants enabled communities,
most commonly through county and local governments and historical
organizations, to reach out beyond their traditional constituencies and
attract new audiences, including significant new volunteer activities.

In summary, this grants program has enabled many organizations throughout
the state to preserve significant historic places and other priceless evidence
of the past at very modest cost to the state.

Impact on Agency Operating Budgets (Facilities Notes)

The funding of this program will not impact operating budgets.

Previous Appropriations for this Project

Appropriations for this grant program were made in 1994,1996, 1998, 2000,
2003, 2005, and 2006.

Other Considerations

Grants to preserve the evidence of Minnesota’s past have been and will be
used to make a wide variety of historic resources available to the public.
Examples include preservation of the Edna G. Tugboat in Two Harbors, and
Alberta Teacherage in Stevens County. Over the ten-year history of the

bond-funded grant program, the Society has received over $9 million in
requests for $5.025 million available. This clearly demonstrates the
statewide needs for historic preservation funding as well as the ability and
willingness of local groups to leverage state dollars.

Project Contact Person

David Kelliher, Legislative Liaison
Minnesota Historical Society
History Center

345 Kellogg Boulevard

Saint Paul, Minnesota 55102
Phone: (651) 259-3103

Fax:  (651) 296-1004

E-mail: david.kelliher@mnhs.org

Governor's Recommendations (To be completed by the Department of
Finance at a later date)
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Minnesota Historical Society Project Narrative
Kelley Farm Revitalization

2008 STATE APPROPRIATION REQUEST: $1,500,000
AGENCY PROJECT PRIORITY: 4 of 5

PROJECT LOCATION:

Project At A Glance
This request will provide pre-design and design funding for the revitalization
of the visitor center and support facilities of the Oliver H. Kelley Farm Historic
Site.

Project Description

A) Project History:

Kelley homesteaded the Oliver H. Kelley Farm in 1849 on the east bank of
the Mississippi River, where he lived and farmed the site for the next twenty
years. Kelley became very successful as a farmer, and he began to dabble
in land development and politics. While on a land speculation trip through
the post-Civil War rural South, Kelley devised the idea to create a nationwide
agricultural organization to financially and socially assist farmers. The
organization would promote the implementation of the most modern farming
and marketing techniques available in order to achieve this goal.

Kelley’s organization, the Patrons of Husbandry (also known as The Grange)
was founded in 1867. Later, they acquired the Kelley Farm property and
managed it until 1961. During that year, the property was donated to the
Minnesota Historical Society. The site, which includes 189 acres of farm
fields and woods as well as Oliver Kelley’s home, became a National Historic
Landmark in 1964. The Society operated the farm site on a limited basis
until 1981, when a Visitor Center was built and the agricultural Living History
program was developed to better support the Public Education program.

B) Project Overview:

The long-range plan for the Kelley Farm includes helping Minnesotans to
better understand the important story of agriculture in the state of Minnesota.
Today, only 2% of Minnesotans actually farm the land. However, agriculture
and agricultural industries represent 20% of the state’s overall economy. It is

vital to the state of Minnesota to tell the broad story of how our society, the
economy, and the environment have impacted agriculture and will continue
to do so in the future.

During the fall of 2006, the Minnesota Historical Society launched a
Comprehensive Interpretive Planning (CIP) process, which assisted in
researching new ideas and methods to share the story of Minnesota’s
agriculture in the past, present, and future. Now completed, the CIP sought
input from a wide range of external stakeholders; including experts from
tourism, education, local farm organizations and agricultural industries, the
Minnesota Department of Agriculture, legislators, and local and regional
communities. These experts participated in a number of forums to help
direct the new educational plans for the Kelley Farm. This public planning
process, successfully used by the Minnesota Historical Society to revitalize
the Forest History Center, will guide the current and future revitalization and
public educational program for the Kelley Farm over the next ten years and
beyond. The Kelley Farm will closely examine the compelling story of
Minnesota’s farm and agriculture history as it has impacted the present and
future of our economy, culture and environment; using that extensive
research and information to present Minnesota’s unique story to the people
of Minnesota.

Impact on Agency Operating Budgets (Facilities Notes)

Inevitably, the magnitude of this project will require additional operational
dollars. Ongoing investments in historical programming and intensive
marketing will be required to deliver new and creative services to help
Minnesotans understand the historic aspects of agriculture, and learn how
they and their children fit into the story of farming and agriculture in the state
today. As a result of the Kelley Farm revitalization, the Minnesota Historical
Society believes there will be additional earned income through admissions
and museum store sales. For example, to date FY '07 attendance at Kelley
Farm is up 35% over that of FY ’06 - illustrating a strong desire by visitors to
learn about the history of agriculture and farming in our state. Further, as
part of the CIP process and engagement with external stakeholders, ongoing
enhancement support will be sought from private sources.

Previous Appropriations for this Project
None
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Minnesota Historical Society Project Narrative
Kelley Farm Revitalization

Other Considerations

The prime motivation for the revitalization is to tell the complete and ever-
changing story of Minnesota agriculture past, present, and future to a larger
audience. Today the Oliver H. Kelley Farm serves about 24,000 visitors a
year, of which 40% are school children from across the state. But this level of
visitation exceeds the capacity of the current Visitors Center and its support
facilities. With the requested funding, the Society will design a facility that can
accommodate 50,000 visitors and tell the full story of Minnesota agriculture.

Project Contact Person

David Kelliher, Legislative Liaison
Minnesota Historical Society
Minnesota History Center

345 Kellogg Boulevard

St. Paul, MN 55102

Phone: (651) 259-3103

Fax:  (651) 296-1004

E-mail: david.kelliher@mnhs.org

Governor's Recommendations (To be completed by the Department of
Finance at a later date)
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Minnesota Historical Society Project Narrative

Heritage Trails

2008 STATE APPROPRIATION REQUEST: $894,000
AGENCY PROJECT PRIORITY: 5 of 5

PROJECT LOCATION:

Project At A Glance
This request is to develop educational interpretive trail systems at the Fort
Ridgely and Upper Sioux Agency historic sites, in order to enhance visitor
experiences at historic sites throughout the state.

Project Description

The project requested for 2008 will constitute Phase 2 of the Fort Ridgely trail
project, as well as provide funding for a trail at the Upper Sioux Agency
historic site. (Phase 1 research, trail planning, and interpretive marker
design and fabrication for the Fort Ridgely Trail was completed with a 2003
Legislative Commission on Minnesota Resources (LCMR) appropriation.
This request will complete the project by constructing a 1.25-mile trail at Fort
Ridgely state historic site, which is located seven miles south of Fairfax,
Minnesota in Ft. Ridgely State Park.)

The Minnesota Historical Society (MHS) operates a network of state historic
sites that help visitors experience “history where it happened.” These sites
help to convey a wide variety of historical themes, ranging from history of the
lumber industry to life in a turn-of-the-century village. While many of these
sites interpret a particular part of Minnesota history through exhibits at a
visitor center or historic house, often where history happened was outside -
near a natural feature or at an archaeological site.

Since 1995, the MHS has been developing trails at historic sites to expand
opportunities for visitor use, appreciation, and enjoyment of the state’s
cultural resources. The purpose of this request is to expand the Heritage
Trail system to two historic sites: Fort Ridgely, and the Upper Sioux Agency.

Trails at Fort Ridgely will immerse visitors into the life of a frontier fort during
the mid-nineteenth century, and describe the role that the Fort played in the

U.S.-Dakota Conflict of 1862. Through narrative, photographs, and artist
sketches, visitors will discover the stories of people who lived and worked at
this place, which was established in 1852 as a means to keep the peace
while new settlers flooded over lands formerly controlled by Dakota Indians.
Fort Ridgely became a training ground for Civil War volunteers and withstood
several attacks during the U.S.-Dakota Conflict of 1862.

Twice during the six-weeks of the 1862 Conflict, Dakota Indians attacked the
fort. The Dakota felt that the fort was the key to controlling the Minnesota
River valley during the war. The tenacity of the fort defenders, along with the
artillery pieces stationed there, prevented the Dakota from overtaking the fort
during those attacks. Dakota losses at Fort Ridgely contributed to a quick
conclusion to the conflict.

The fort complex originally consisted of 15 buildings on 40 acres of land.
Today, six original foundations have been excavated and stabilized, and
visitors can see the reconstructed and restored commissary building and one
of the powder magazines. Phase 1 of the trail project replaced the old
interpretive markers with new markers that interpret a broader, more
complete history of the site as a typical mid-19" century military outpost, as
well as tell visitors of the role that the fort played in the U.S.-Dakota Conflict
of 1862.

Phase 2 funding will provide for all of the associated costs to construct an
eight-foot wide Americans with Disabilities Act (ADA) compliant trail that will
start at the parking lot, guide visitors to the reconstructed commissary, and
around the original main fort complex. It will then extend into areas of the fort
managed by the state park in order to more fully explain the events of the
battles of 1862.

The request for the development of a trail at the Upper Sioux Agency
includes architecture/engineering, research, planning, archaeological
investigations, design and construction drawings, construction oversight and
construction of an approximately 3/4 mile long, eight foot wide, ADA
compatible trail. Interpretation will include research/writing, design and
fabrication, and the installation of interpretive markers and kiosks.
Approximately fifteen markers and two kiosks will be included. These will
interpret the history of the site, location and design of buildings, as well as
the importance of the site to the events of the U.S.-Dakota Conflict of 1862.
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Minnesota Historical Society Project Narrative

Heritage Trails

Only one original building on the complex remains, but the location of many
other original buildings is known. The trail would tie the existing building to
the rest of the site, provide a better understanding of what the original
agency looked like, and interpret the history of the site to help people better
understand the importance of the site.

Impact on Agency Operating Budgets (Facilities Notes)
The project will add a small amount for maintenance to the operating budget.

Previous Appropriations for this Project
2003 Legislative Commission on Minnesota resources (LCMR) appropriation
for Fort Ridgely Trail Project, Phase 1.

Other Considerations

This request reflects the Society’s effort to interpret Minnesota’s history at
the maximum level within available resources. The Heritage Trail system will
have only minimal operating cost increases. The development of Heritage
Trails will fulfill the public’s desire to enjoy outdoor recreation, while
simultaneously serving an educational function.

Since 1995, the MHS has managed four appropriations totaling $884,000 to
develop or enhance trails at seven historic sites. These trails have
significantly expanded public access to historic properties.

Project Contact Person

David Kelliher

Legislative Liaison

Minnesota Historical Society
History Center

345 Kellogg Boulevard

Saint Paul, Minnesota 55102
Phone: (651) 259-3103

Fax:  (651) 296-1004

E-mail: david.kelliher@mnhs.org

Governor's Recommendations (To be completed by the Department of
Finance at a later date)
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Minnesota State Academies Pro'ec’rs Summor

(S in Thousands)

2008 Agency Project Request for State Funds Governor’s Governor’s
. . Agency ($ by Session) Recommendations Planning
Project Title Priority 2008 Estimate
Ranking 2008 2010 2012 Total 2010 2012

MSAD Pollard Hall 1 $3,100 $0 $0 $3,100
MSAD Frechette Renovation 2 6,711 0 0 6,711
Asset Preservation 3 2,716 4,000 4,000 10,716
Mott Hall Vocational Renovation 4 3,301 0 0 3,301
Roads and Parking 0 1,751 0 1,751
Total Project Requests $15,828 $5,751 $4,000 $25,579
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Minnesota State Academies Project Narrative

MSAD Pollard Hall
2008 STATE APPROPRIATION REQUEST: $3,100,000
AGENCY PROJECT PRIORITY: 1 of 4

PROJECT LOCATION:

Project At A Glance

The Minnesota State Academies is requesting $3.1 million to renovate
Pollard Hall, a former elementary residence hall built in 1937-38 on the
Minnesota State Academy for the Deaf campus. This renovation would
provide a secure 15 bed facility for deaf children ages 10-17 with mental
health problems such as Major Depression, Bi-Polar Disorder, Post
Traumatic Stress Disorder, Personality Disorders, Attention-Deficit
Hyperactivity Disorder, Oppositional Defiant Disorder, Anxiety Disorders and
Reactive Attachment Disorder. Pollard Hall is a structurally sound building
and would not require major changes to accommodate this program.

Project Description

Pollard Hall would house the Deaf and Hard of Hearing Children’s
Residential Treatment Center (DHHCRTC), a year round program that would
specialize in the treatment of Deaf and Hard of Hearing children and
adolescents that display a behavioral history in need of more intense
psychological and educational programming which other programs are not
able to provide. Students who would be placed in the program are those
who have displayed a history of disordered emotional and behavioral
characteristics, have been unsuccessful in managing their behaviors at
home, in school, in the community, with peers or in other treatment
programs. To renovate Pollard Hall, components of the project include the
following:

Install a new HVAC system

update the bathrooms and shower areas,

create individual sleeping spaces

install security cameras and electronic locks

create quiet areas and time out spaces

update classrooms

Impact on Agency Operating Budgets (Facilities Notes)

Previous Appropriations for this Project
None

Other Considerations

Pollard Hall is a handicapped accessible building. It meets fire and safety
codes, and would be a practical solution to a long time problem. The State of
Minnesota Department of Human Services, Children’s Mental Health Division
and Deaf and Hard of Hearing Services Division, Minnesota Department of
Education, Minnesota State Academy for the Deaf, and Volunteers of
America of MN are working to establish a residential treatment program that
would be housed in Pollard Hall. Since 2002, the above listed agencies have
recognized a clear need to develop a residential mental health treatment
facility in the State of Minnesota for students who are Deaf/HH. To date such
a facility does not exist within the state of Minnesota, or the Midwest.
Students in need of such services have been displaced to out of state
facilities, or placed inappropriately into treatment centers unable to meet their
needs based upon communication and cultural barriers.

Project Contact Person

Harry Chappuis

Physical Plant Director

Box 308

Faribault, Minnesota 55021

Phone: (507) 332-5468

Fax: (507) 332-5498

E-mail: harry.chappuis@msad.state.mn.us

Linda Mitchell

MSAD Superintendent
Box 308

Faribault, Minnesota 55021
Phone: (507) 332-5400

Governor's Recommendations (To be completed by the Department of
Finance at a later date)
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Minnesota State Academies Project Narrative

MSAD Frechette Renovation
2008 STATE APPROPRIATION REQUEST: $6,711,000
AGENCY PROJECT PRIORITY: 2 of 4

PROJECT LOCATION: MSAD CAMPUS - FARIBAULT

Project At A Glance

The Minnesota State Academies are requesting $6.1 million to renovate
Frechette Hall on the Minnesota State Academy for the Deaf campus. This
building functions as the boys residence hall, was built in 1967 and has a
square footage of 33,670.

Project Description

This request for renovation is necessary to meet the needs of the students
who reside at the Minnesota State Academy for the Deaf (MSAD). This
space needs to be reconfigured and improved so that students have privacy
in their living areas while still providing staff with the ability to supervise.

Components of this project include the following:

= A new electrical system
+ Currently the electricity is built in to the furniture in many areas.
+ Wiring is poor.
+ Lighting is dim in many areas.

= A new HVAC system
¢ Only parts of Frechette are currently air-conditioned.
+ Building temperature is difficult to regulate.

= Upgraded Infrastructure to provide technology access throughout the
entire buiding.

= New windows to improve energy efficiency and stop the drafts.

= Plumbing upgrades are necessary to replace old piping and stop the
leaks.
+ Shower stalls are not private; individual shower stalls are needed.
¢ The bathroom areas are visible from the halls and stairways, not
providing necessary privacy for students.
+ Laundry facilities need to be located in the living areas.

= Removal of fireplace in the commons area and elimination of the sunken
seating area which is a safety hazard- especially for deaf people.

= Addition of a recreational space for the students to utilize during
inclement weather.

= Repair of the Scout Cabin (bring up to code) so that this building can be
utilized.

Impact on Agency Operating Budgets (Facilities Notes)
The recreation area will slightly increase the operating costs due to the
additional square footage.

Other Considerations

Frechette Hall has not had any major work done to it since it was built in
1967. The living areas need to be reconfigured to best utilize the spaces and
also provide for the safety and necessary privacy of students.

Project Contact Person

Harry Chappuis

Physical Plant Director

Box 308

Faribault, Minnesota 55021

Phone: (507) 332-5468

Fax: (507) 332-5498

E-mail:  harry.chappuis@msad.state.mn.us

Linda Mitchell

MSAD Superintendent

Box 308

Faribault, Minnesota 55021

Phone: (507) 332-5400

Fax: (507) 332-5528

E-mail: linda.mitchell@msad.state.mn.us

Governor's Recommendations
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Minnesota State Academies Project Narrative

Asset Preservation
2008 STATE APPROPRIATION REQUEST: $2,716,000
AGENCY PROJECT PRIORITY: 3 of 4

PROJECT LOCATION: Minnesota State Academies Campuses, Faribault

Project At A Glance

Minnesota State Academies (MSA) Asset Preservation

¢ Sidewalk Replacement both campuses $150,000
¢ Roof Replacement MSAD $286,000
¢ Emergency Generator MSAB $850,000
¢ Fire Protection MSAD $480,000
¢ Upgrade Seitz Field MSAB $250,000
¢ Upgrade Potter Field MSAD $100,000
¢ Security Improvements MSAB $600.000

$2,716,000

Project Description

The MSA for the Deaf and the Blind are requesting $2.7 million for asset
preservation at both campuses. The MSA is a small agency with 15 major
buildings that were constructed between 1890 and 1983. While the buildings
continue to serve deaf or blind students, maintenance repairs are necessary
to preserve the facilities. Funding is needed to meet code requirements and
address deferred maintenance issues that cannot be financed with other
sources. High priorities include roof, door and window replacements, and
installation of fire protection systems. Also of high priority is the need for an
emergency generator for MSAB and safety improvements to the building to
ensure a safe and secure environment. The need for this project results from
the use of the MSA facilities to provide legally mandated programs for deaf
and blind students, deferred maintenance, changes in life/safety regulations,
and the aging of the building materials and systems.

Lauritsen Gymnasium and Rodman Hall on the MSAD campus are the only
two buildings that are without fire protection. This is a health and safety issue
as is the need for a back up generator on the MSAB campus. With many
vulnerable and physically disabled children, a back up generator is a must.
The current level of repair and replacement funding available in the MSA
operating budget cannot meet these asset preservation needs.

Seitz Field is an 11 acre recreation area on the campus of the MSAB which
has a track that must be upgraded in order to be used by the students. The
anchors that support the lead wires for runners are pulling out of the ground
and must be repaired. Potter Field on the MSAD campus is utilized for
football, soccer, lacrosse and various recreational activities and is in need of
upgrading due to the volume of use it receives.

Failure to address these needs in a timely fashion will lead directly to the
deterioration of the physical plant, additional expense to the state, safety
hazards, and energy inefficient buildings. Benefits for completing the
projects include safer and improved facilities to provide educational services
to students and to local education districts throughout Minnesota.

The Minnesota State Academy for the Blind and the MSAD contribute to
educational options available to school districts. Programs provided by the
Academies are either not available or too expensive for local school districts.
The goal of the Academies is to produce self-sufficient and productive
citizens and includes both the core curriculum like that provided by any public
school and disability-specific curriculum required by students to gain access
to their learning environments.

Impact on Agency Operating Budgets (Facilities Notes)
There will be no significant impact on operating costs as a result of these
improvements.

Previous Appropriations for this Project

Asset Preservation in 2002 $2.06 million
Asset Preservation in 2005 $4.2 million
Asset Preservation in 2006 $2.5 million

State of Minnesota 2008 Preliminary Capital Budget Requests
7/16/2007
Page 1



Minnesota State Academies Project Narrative

Asset Preservation

The MSA received $2.5 million in asset preservation monies in 2005. This
included three air quality projects, an HVAC project, a fire protection project,
chiller replacement, and a roof replacement.

Other Considerations

Addressing these needs would assist the Academies in becoming more
proactive regarding long-range planning, instead of focusing on inefficient
short-term fixes to problems. The requested funding will assist the
Academies in addressing many long deferred but important maintenance
concerns which do not fall within the limits of other funding available to the
MSA.

Project Contact Person

Harry Chappuis, Physical Plant Director

Box 308

Faribault, Minnesota 55021

Phone: (507) 332-5468

Fax: (507) 332-5498

E-mail:  harry.chappuis@msad.state.mn.us

Linda Mitchell, MSAD Superintendent

Box 308

Faribault, Minnesota 55021

Phone: (507) 332-5400

Fax: (507) 332-5528

E-mail: linda.mitchell@msad.state.mn.us

Governor's Recommendations
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Minnesota State Academies Project Narrative

Mottt Hall Vocational Renovation

2008 STATE APPROPRIATION REQUEST: $3,301,000
AGENCY PROJECT PRIORITY: 4 of 4

PROJECT LOCATION:

Project At A Glance
The Minnesota State Academies are requesting $3.3 million to renovate Mott
Memorial Hall on the Minnesota State Academy for the Deaf campus. This
building built in 1926, has a square footage of 12,000, formerly housed
vocational programming and will become the technology hub for the campus.

Project Description

The Minnesota State Academies are requesting $3.3 million for the
renovation of Mott Memorial Hall on the Minnesota State Academy for the
Deaf (MSAD) campus. Mott Hall was built in 1934 and has housed the
vocational offerings for students who attend MSAD. While the building is
structurally sound, the renovation is necessary to update the spaces to
provide educational opportunities and experiences for students of the 2
century. The mission of the center to be placed in Mott Hall will be to provide
students with the proper setting and tools to inspire their creativity and
develop their right brain thinking.

131

In Mott Hall, the Center will host on the second and third floors approximately
ten to twelve Studios ( e.g. architecture, film, engineering, music, animation,
writing , video game design, web page development, web casting, and
photography) and will include a central gathering area for students to share
and exchange ideas and collaborate on projects. They will do this through
the creation of what we call “products”, to include original musical
compositions, innovations in robotics, 3-dimensional building designs, new
Web applications, and more.

The ground floor of the Center will host a carpentry shop and a machine
shop, both of which will serve not only for the offering of MSAD’s existing

courses, but also as a place to develop prototypes reflective of their creative
design work done in the Studios.

To renovate Mott Hall for school in the 21* century, we will move and update
the carpentry and machine shop to the first floor. We will create the spaces
for the Studios on the second and third floor, including a larger area for
students to meet and work on their projects. The building will need to be
wired for additional electricity and the infrastructure must be added to support
the technology.

Impact on Agency Operating Budgets (Facilities Notes)

Operating technology hardware will require additional electricity as well as
the need to provide the necessary infrastructure to support it.

Previous Appropriations for this Project

None

Other Considerations
Mott Hall is a structurally sound building on the MSAD campus that needs
renovation to provide education for students in the 21 century.

Shattuck St Mary’s School and the Minnesota State Academies are
collaborating in this forward thinking project to provide opportunities to our
diverse student population. We want our students to experience diversity in a
new setting, learning from and with each other, creating for the future. An
interactive website called “WeCreate” will be created by the students and will
provide interaction with students all around the world.

The Minnesota State Academies will be providing the building space and
Shattuck St Mary’s will be providing the technological equipment: hardware,
software, printers etc. We will be working jointly on staffing the center and will
request support from Universities to provide mentors for projects.

Project Contact Person

Harry Chappuis, Physical Plant Director
Box 308

Faribault, MN. 55021

Phone: (507) 332-5468

Fax: (507) 332-5498
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Minnesota State Academies Project Narrative

Mottt Hall Vocational Renovation

E-mail: harry.chappuis@msad.state.mn.us

Linda Mitchell

Box 308

Faribault, MN. 55021

Phone: (507)332-5400

Fax: (507) 332-5528

E-mail: linda.mitchell@msad.state.mn.us

Governor's Recommendations (To be completed by the Department of
Finance at a later date)
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Minnesota State Academies Pro'ec’rs Summor

(S in Thousands)

2008 Agency Project Request for State Funds Governor’s Governor’s
. . Agency ($ by Session) Recommendations Planning
Project Title Priority 2008 Estimate
Ranking 2008 2010 2012 Total 2010 2012

MSAD Pollard Hall 1 $3,100 $0 $0 $3,100
MSAD Frechette Renovation 2 6,711 0 0 6,711
Asset Preservation 3 2,716 4,000 4,000 10,716
Mott Hall Vocational Renovation 4 3,301 0 0 3,301
Roads and Parking 0 1,751 0 1,751
Total Project Requests $15,828 $5,751 $4,000 $25,579
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Minnesota State Academies Project Narrative

MSAD Pollard Hall
2008 STATE APPROPRIATION REQUEST: $3,100,000
AGENCY PROJECT PRIORITY: 1 of 4

PROJECT LOCATION:

Project At A Glance

The Minnesota State Academies is requesting $3.1 million to renovate
Pollard Hall, a former elementary residence hall built in 1937-38 on the
Minnesota State Academy for the Deaf campus. This renovation would
provide a secure 15 bed facility for deaf children ages 10-17 with mental
health problems such as Major Depression, Bi-Polar Disorder, Post
Traumatic Stress Disorder, Personality Disorders, Attention-Deficit
Hyperactivity Disorder, Oppositional Defiant Disorder, Anxiety Disorders and
Reactive Attachment Disorder. Pollard Hall is a structurally sound building
and would not require major changes to accommodate this program.

Project Description

Pollard Hall would house the Deaf and Hard of Hearing Children’s
Residential Treatment Center (DHHCRTC), a year round program that would
specialize in the treatment of Deaf and Hard of Hearing children and
adolescents that display a behavioral history in need of more intense
psychological and educational programming which other programs are not
able to provide. Students who would be placed in the program are those
who have displayed a history of disordered emotional and behavioral
characteristics, have been unsuccessful in managing their behaviors at
home, in school, in the community, with peers or in other treatment
programs. To renovate Pollard Hall, components of the project include the
following:

Install a new HVAC system

update the bathrooms and shower areas,

create individual sleeping spaces

install security cameras and electronic locks

create quiet areas and time out spaces

update classrooms

Impact on Agency Operating Budgets (Facilities Notes)

Previous Appropriations for this Project
None

Other Considerations

Pollard Hall is a handicapped accessible building. It meets fire and safety
codes, and would be a practical solution to a long time problem. The State of
Minnesota Department of Human Services, Children’s Mental Health Division
and Deaf and Hard of Hearing Services Division, Minnesota Department of
Education, Minnesota State Academy for the Deaf, and Volunteers of
America of MN are working to establish a residential treatment program that
would be housed in Pollard Hall. Since 2002, the above listed agencies have
recognized a clear need to develop a residential mental health treatment
facility in the State of Minnesota for students who are Deaf/HH. To date such
a facility does not exist within the state of Minnesota, or the Midwest.
Students in need of such services have been displaced to out of state
facilities, or placed inappropriately into treatment centers unable to meet their
needs based upon communication and cultural barriers.

Project Contact Person

Harry Chappuis

Physical Plant Director

Box 308

Faribault, Minnesota 55021

Phone: (507) 332-5468

Fax: (507) 332-5498

E-mail: harry.chappuis@msad.state.mn.us

Linda Mitchell

MSAD Superintendent
Box 308

Faribault, Minnesota 55021
Phone: (507) 332-5400

Governor's Recommendations (To be completed by the Department of
Finance at a later date)
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Minnesota State Academies Project Narrative

MSAD Frechette Renovation
2008 STATE APPROPRIATION REQUEST: $6,711,000
AGENCY PROJECT PRIORITY: 2 of 4

PROJECT LOCATION: MSAD CAMPUS - FARIBAULT

Project At A Glance

The Minnesota State Academies are requesting $6.1 million to renovate
Frechette Hall on the Minnesota State Academy for the Deaf campus. This
building functions as the boys residence hall, was built in 1967 and has a
square footage of 33,670.

Project Description

This request for renovation is necessary to meet the needs of the students
who reside at the Minnesota State Academy for the Deaf (MSAD). This
space needs to be reconfigured and improved so that students have privacy
in their living areas while still providing staff with the ability to supervise.

Components of this project include the following:

= A new electrical system
+ Currently the electricity is built in to the furniture in many areas.
+ Wiring is poor.
+ Lighting is dim in many areas.

= A new HVAC system
¢ Only parts of Frechette are currently air-conditioned.
+ Building temperature is difficult to regulate.

= Upgraded Infrastructure to provide technology access throughout the
entire buiding.

= New windows to improve energy efficiency and stop the drafts.

= Plumbing upgrades are necessary to replace old piping and stop the
leaks.
+ Shower stalls are not private; individual shower stalls are needed.
¢ The bathroom areas are visible from the halls and stairways, not
providing necessary privacy for students.
+ Laundry facilities need to be located in the living areas.

= Removal of fireplace in the commons area and elimination of the sunken
seating area which is a safety hazard- especially for deaf people.

= Addition of a recreational space for the students to utilize during
inclement weather.

= Repair of the Scout Cabin (bring up to code) so that this building can be
utilized.

Impact on Agency Operating Budgets (Facilities Notes)
The recreation area will slightly increase the operating costs due to the
additional square footage.

Other Considerations

Frechette Hall has not had any major work done to it since it was built in
1967. The living areas need to be reconfigured to best utilize the spaces and
also provide for the safety and necessary privacy of students.

Project Contact Person

Harry Chappuis

Physical Plant Director

Box 308

Faribault, Minnesota 55021

Phone: (507) 332-5468

Fax: (507) 332-5498

E-mail:  harry.chappuis@msad.state.mn.us

Linda Mitchell

MSAD Superintendent

Box 308

Faribault, Minnesota 55021

Phone: (507) 332-5400

Fax: (507) 332-5528

E-mail: linda.mitchell@msad.state.mn.us

Governor's Recommendations
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Minnesota State Academies Project Narrative

Asset Preservation
2008 STATE APPROPRIATION REQUEST: $2,716,000
AGENCY PROJECT PRIORITY: 3 of 4

PROJECT LOCATION: Minnesota State Academies Campuses, Faribault

Project At A Glance

Minnesota State Academies (MSA) Asset Preservation

¢ Sidewalk Replacement both campuses $150,000
¢ Roof Replacement MSAD $286,000
¢ Emergency Generator MSAB $850,000
¢ Fire Protection MSAD $480,000
¢ Upgrade Seitz Field MSAB $250,000
¢ Upgrade Potter Field MSAD $100,000
¢ Security Improvements MSAB $600.000

$2,716,000

Project Description

The MSA for the Deaf and the Blind are requesting $2.7 million for asset
preservation at both campuses. The MSA is a small agency with 15 major
buildings that were constructed between 1890 and 1983. While the buildings
continue to serve deaf or blind students, maintenance repairs are necessary
to preserve the facilities. Funding is needed to meet code requirements and
address deferred maintenance issues that cannot be financed with other
sources. High priorities include roof, door and window replacements, and
installation of fire protection systems. Also of high priority is the need for an
emergency generator for MSAB and safety improvements to the building to
ensure a safe and secure environment. The need for this project results from
the use of the MSA facilities to provide legally mandated programs for deaf
and blind students, deferred maintenance, changes in life/safety regulations,
and the aging of the building materials and systems.

Lauritsen Gymnasium and Rodman Hall on the MSAD campus are the only
two buildings that are without fire protection. This is a health and safety issue
as is the need for a back up generator on the MSAB campus. With many
vulnerable and physically disabled children, a back up generator is a must.
The current level of repair and replacement funding available in the MSA
operating budget cannot meet these asset preservation needs.

Seitz Field is an 11 acre recreation area on the campus of the MSAB which
has a track that must be upgraded in order to be used by the students. The
anchors that support the lead wires for runners are pulling out of the ground
and must be repaired. Potter Field on the MSAD campus is utilized for
football, soccer, lacrosse and various recreational activities and is in need of
upgrading due to the volume of use it receives.

Failure to address these needs in a timely fashion will lead directly to the
deterioration of the physical plant, additional expense to the state, safety
hazards, and energy inefficient buildings. Benefits for completing the
projects include safer and improved facilities to provide educational services
to students and to local education districts throughout Minnesota.

The Minnesota State Academy for the Blind and the MSAD contribute to
educational options available to school districts. Programs provided by the
Academies are either not available or too expensive for local school districts.
The goal of the Academies is to produce self-sufficient and productive
citizens and includes both the core curriculum like that provided by any public
school and disability-specific curriculum required by students to gain access
to their learning environments.

Impact on Agency Operating Budgets (Facilities Notes)
There will be no significant impact on operating costs as a result of these
improvements.

Previous Appropriations for this Project

Asset Preservation in 2002 $2.06 million
Asset Preservation in 2005 $4.2 million
Asset Preservation in 2006 $2.5 million
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Minnesota State Academies Project Narrative

Asset Preservation

The MSA received $2.5 million in asset preservation monies in 2005. This
included three air quality projects, an HVAC project, a fire protection project,
chiller replacement, and a roof replacement.

Other Considerations

Addressing these needs would assist the Academies in becoming more
proactive regarding long-range planning, instead of focusing on inefficient
short-term fixes to problems. The requested funding will assist the
Academies in addressing many long deferred but important maintenance
concerns which do not fall within the limits of other funding available to the
MSA.

Project Contact Person

Harry Chappuis, Physical Plant Director

Box 308

Faribault, Minnesota 55021

Phone: (507) 332-5468

Fax: (507) 332-5498

E-mail:  harry.chappuis@msad.state.mn.us

Linda Mitchell, MSAD Superintendent

Box 308

Faribault, Minnesota 55021

Phone: (507) 332-5400

Fax: (507) 332-5528

E-mail: linda.mitchell@msad.state.mn.us

Governor's Recommendations
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Minnesota State Academies Project Narrative

Mottt Hall Vocational Renovation

2008 STATE APPROPRIATION REQUEST: $3,301,000
AGENCY PROJECT PRIORITY: 4 of 4

PROJECT LOCATION:

Project At A Glance
The Minnesota State Academies are requesting $3.3 million to renovate Mott
Memorial Hall on the Minnesota State Academy for the Deaf campus. This
building built in 1926, has a square footage of 12,000, formerly housed
vocational programming and will become the technology hub for the campus.

Project Description

The Minnesota State Academies are requesting $3.3 million for the
renovation of Mott Memorial Hall on the Minnesota State Academy for the
Deaf (MSAD) campus. Mott Hall was built in 1934 and has housed the
vocational offerings for students who attend MSAD. While the building is
structurally sound, the renovation is necessary to update the spaces to
provide educational opportunities and experiences for students of the 2
century. The mission of the center to be placed in Mott Hall will be to provide
students with the proper setting and tools to inspire their creativity and
develop their right brain thinking.

131

In Mott Hall, the Center will host on the second and third floors approximately
ten to twelve Studios ( e.g. architecture, film, engineering, music, animation,
writing , video game design, web page development, web casting, and
photography) and will include a central gathering area for students to share
and exchange ideas and collaborate on projects. They will do this through
the creation of what we call “products”, to include original musical
compositions, innovations in robotics, 3-dimensional building designs, new
Web applications, and more.

The ground floor of the Center will host a carpentry shop and a machine
shop, both of which will serve not only for the offering of MSAD’s existing

courses, but also as a place to develop prototypes reflective of their creative
design work done in the Studios.

To renovate Mott Hall for school in the 21* century, we will move and update
the carpentry and machine shop to the first floor. We will create the spaces
for the Studios on the second and third floor, including a larger area for
students to meet and work on their projects. The building will need to be
wired for additional electricity and the infrastructure must be added to support
the technology.

Impact on Agency Operating Budgets (Facilities Notes)

Operating technology hardware will require additional electricity as well as
the need to provide the necessary infrastructure to support it.

Previous Appropriations for this Project

None

Other Considerations
Mott Hall is a structurally sound building on the MSAD campus that needs
renovation to provide education for students in the 21 century.

Shattuck St Mary’s School and the Minnesota State Academies are
collaborating in this forward thinking project to provide opportunities to our
diverse student population. We want our students to experience diversity in a
new setting, learning from and with each other, creating for the future. An
interactive website called “WeCreate” will be created by the students and will
provide interaction with students all around the world.

The Minnesota State Academies will be providing the building space and
Shattuck St Mary’s will be providing the technological equipment: hardware,
software, printers etc. We will be working jointly on staffing the center and will
request support from Universities to provide mentors for projects.

Project Contact Person

Harry Chappuis, Physical Plant Director
Box 308

Faribault, MN. 55021

Phone: (507) 332-5468

Fax: (507) 332-5498
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Minnesota State Academies Project Narrative

Mottt Hall Vocational Renovation

E-mail: harry.chappuis@msad.state.mn.us

Linda Mitchell

Box 308

Faribault, MN. 55021

Phone: (507)332-5400

Fax: (507) 332-5528

E-mail: linda.mitchell@msad.state.mn.us

Governor's Recommendations (To be completed by the Department of
Finance at a later date)
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Minnesota State Collees & Universities Pro'ecTs Summor

(S in Thousands)

2008 Agency Project Request for State Funds Governor’s Governor’s
. . Agency ($ by Session) Recommendations Planning
Project Title Priority 2008 Estimate
Ranking 2008 2010 2012 Total 2010 2012
Repair and Replacement 1 $110,000 $110,000 $110,000 $330,000
Mn State Univ, Mankato - Trafton Science Center 2 25,500 0 0 25,500
Renovation
St. Cloud State Univ - Brown Hall Science Renovation 3 14,800 0 0 14,800
Saint Paul College - Transportation and Applied 4 13,500 0 0 13,500
Technology Lab Renovation
Bemidji State Univ - Sattgast Science Building Addition 5 8,900 0 0 8,900
and Renovation
Normandale Comm College - Classroom Addition and 6 7,000 0 0 7,000
Renovation
Inver Hills Comm College - Classroom Addition and 7 13,200 0 0 13,200
Renovation
North Hennepin Comm College - Business & Tech 8 13,200 0 0 13,200
Addition & Renovation
Science Lab Renovations 9 5,775 0 0 5,775
Northland Comm & Tech, East Grand Forks - Classroom 10 7,800 0 0 7,800
Addition & Renovation
Mn State Univ Moorhead - Lommen Hall Renovation 11 13,100 0 0 13,100
Century College, White Bear Lake - Classroom & Student 12 7,900 0 0 7,900
Support Space Renovation
Southwest Mn State Univ - Science & Hotel & Restaurant 13 9,000 0 0 9,000
Administration Labs Renov
Classroom Renovations 14 3,625 0 0 3,625
Lake Superior College - Health Science Center Addition 15 11,000 4,000 0 15,000
Metropolitan State Univ - Classroom Center Addition 16 4,980 0 0 4,980
Alexandria Tech College - Law Enforcement Center 17 10,500 4,200 0 14,700
Addition
Metropolitan State Univ/Mpls. Comm & Tech College - 18 13,400 0 0 13,400
Law Enforcement
Mesabi Range Comm & Tech College - Shop Space 19 5,000 0 0 5,000
Addition & Renovation
Winona State Univ - Memorial Hall Addition and 20 8,400 0 0 8,400
Renovation
Mn State Comm & Tech College, Moorhead - Trades 21 2,800 5,200 0 8,000
Addition & LRC Design
Anoka Ramsey Comm College - Classroom Building 22 3,800 5,000 0 8,800
Addition Design & Construction
Hennepin Tech College - Design & Renovate Science 23 2,400 10,600 0 13,000

State of Minnesota 2008 Preliminary Capital Budget Requests
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Minnesota State Collees & Universities Pro'ecTs Summor

(S in Thousands)

Addition; Design for LRC/SSC

Mpls Comm & Tech College - Workforce Program & 24 700 12,750 4,000 17,450
Infrastructure Renovation Design

Ridgewater College - Technical Instruction Design & 25 3,500 14,500 0 18,000
Construction; Renovation Des

Mn West Comm & Tech College, Worthington - Fieldhouse 26 4,000 0 0 4,000
Renovation & Addition

South Central College - Classroom Renovation and 27 700 12,000 0 12,700
Addition Design

Property Acquisition 28 13,100 0 0 13,100
Demolition 29 2,830 0 0 2,830
Owatonna College and University Center - Property 30 3,500 0 0 3,500
Acquisition

Anoka Ramsey Comm College & No Henn Comm College 31 500 20,000 0 20,500
Bioscience /Health

Mn State Univ Moorhead - Livingston Lord Library 32 700 12,000 0 12,700
Renovation Design

Southwest Mn State Univ - Science Lab Renovation 33 300 5,500 0 5,800
Design

St. Cloud State Univ - Integrated Science & Engineering 34 1,000 25,000 0 26,000
Laboratory Design

Dakota County Tech College - Transportation and 35 300 6,500 6,500 13,300
Emerging Technologies Lab Design

St. Cloud Tech College - Allied Health Building Renovation 36 300 5,000 0 5,300
Design

Rochester Comm & Tech College - Workforce Center Co- 37 300 8,000 0 8,300
location & Secondary Tech

Total Project Requests $347,310 $260,250 $120,500 $728,060
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Minnesota State Colleges & Universities Project Narrative

Repair and Replacement
2008 STATE APPROPRIATION REQUEST: $110,000,000
AGENCY PROJECT PRIORITY: 1 of 37

PROJECT LOCATION:

Project at a Glance

e Asset Preservation and backlog reduction of needs at all colleges
and universities

e MnSCU entrusted as stewards of 21 million square feet of
academic building space

¢ One-third of all building space in the state

e HEAPR will reinvest in physical assets, preserving them well into
the future

Project Description:

Provide funding per MS 135A.046 (the “HEAPR” statute) to maintain and
preserve MnSCU'’s existing physical assets. This asset preservation request
includes roof replacement; heating, ventilation and air conditioning (HVAC)
replacement and repair; upgrade and/or installation of fire alarms and
sprinklers; window replacement; tuckpointing; life safety and code
compliance projects; and replacement of other items that have reached the
end of their useful life expectancy.

MnSCU’s physical assets encompass 21 million gross square feet of
academic buildings located on 53 campuses. The request can be broken
into the following major categories:
¢ Roof replacement
e Mechanical and electrical reliability
e Life safety, code compliance, and interior and exterior building
preservation

MnSCU Strategic Plan:
This project addresses MnSCU’s four strategic goals:

Increase Access and Opportunity - Preserving the existing physical asset
will maintain geographic access to educational opportunities for all
Minnesotans.

High-quality Learning Programs and Services - High quality learning
spaces lead to high quality learning options and services. HEAPR is the
method of maintaining the state’s assets.

State and Regional Economic Needs - In most communities, the college or
university serves a secondary role as a meeting facility, customized training
facility, and community amenity — all these roles would be best served with
adequately maintained facilities.

Innovate to Meet Educational Needs Efficiently- Exhibits good
stewardship of state investment by preserving sound, existing physical
assets well into the future.

Chancellor and Board of Trustee’s Process:

Each college and university submitted a set of prioritized asset preservation
projects utilizing individual assessments of the buildings and grounds and
analysis of the overall Facilities Condition Index (FCI); the index derived by
dividing the values of deferred maintenance by the current replacement value
of the physical plant. These individual assessments were informed by:

e Facilities condition assessment data base: since 2003 campuses
annually report their condition based on life cycle, updates, repairs
and personal knowledge of the actual buildings and systems;

e Engineering surveys of the major mechanical and electrical systems
at all seven state universities;

¢ An on-going annual roof inspection program of all 292 acres (12.7
million square feet) of roofs; and

e Engineering surveys of major mechanical and electrical systems at
27 two-year colleges.

All requests must form a discrete project. While some projects may be
phased or partially funded, the portions that are budgeted form a project that
can be completed and provide useful service.

Strategic HEAPR Priorities:

HEAPR is a critical component of a “catch-up and keep-up” reinvestment
plan to maintain and reinvest in the state’s assets. As noted, since 2003, the
system is actively engaged in campus evaluation of buildings systems that
determines the Facilities Condition Index (FCI). The FCl is an index derived
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Minnesota State Colleges & Universities Project Narrative

Repair and Replacement

by dividing the values of deferred maintenance by the current replacement
value of the physical plant.

The size of the HEAPR request was determined, as in prior capital budgets,
by considering the funding level needed to correct building deficiencies
(reduce the backlog) and renew facilities in a timely manner to avoid backlog
growth. Three major funding sources are included in this plan.
1) The capital budget is the primary mechanism to renovate and
“take care of what we have.” For the last eight years this has
consistently yielded more renovation and modernization projects
than projects for new square footage.
2) Campuses have been expected to spend at least $1.00 per
square foot from operating funds on Repair and Replacement (R&R).
3) Undertaking HEAPR projects to directly impact the backlog of
deferred maintenance.

In prior capital budgets, the need for $100 - $110 million in HEAPR projects
was based on the level of anticipated funding for line-item renovation and
renewal projects and campus funding of R&R. The HEAPR request was also
based on a long-range plan to reduce the backlog by 50% over 10 years.
Since the capital renovation and renewal budget is similar to prior years, and
campus spending through the operating budget is close to the targeted
amount, it is reasonable to conclude that a $110 million HEAPR request is
needed.

This funding request is reinforced by the system FCI not decreasing and the
backlog of deferred maintenance continuing to grow, with the current
estimate to be $672 million from the previous year of $646 million. Direct
requests from the campuses further reflect the evidence of need: 2006
original request from campuses of $238 million to the 2008 original request of
$304 million.

Major priorities of the system are evaluated by two critical criteria. First is to
maintain campus assets “warm, safe and dry”. After this critical
component is met, the second evaluation for campus priorities are respected
in relationship to the overall campus FCI. It should be noted that all projects
were evaluated to these two criteria along, as well as respecting the
individual campus priority request.

The three main priorities of the system are:

1. Roof Replacement: MnSCU is the custodian of 292 acres of roofs on
academic buildings. MnSCU has been engaged in a systematic program to
replace all failing flat roofs in the system with built-up asphalt slope-to-drain
roofs since the merger in 1995.

Replacement of the roof, the most critical waterproofing element on a
building, protects the building structure, contents and occupants, preventing
further structural damage. This component is critical for colleges and
universities to fulfill the public obligation to students, staff and the public to
ensure that they are “warm and dry”. The present roof program began in
1984 with the state universities, and expanded to the two-year colleges in
1995. Once previously authorized construction is completed, 48% of college
and university roofs will meet MnSCU standards. All 292 acres of roofs are
inspected by professional engineers every year and rated for remaining
useful life. Colleges and universities requested $85 million for roof
replacements; this request reflects $37.2 million in critical roof replacement
work. $36.8 million capital budget request are in the 0 to 1 year of remaining
life category. In fact, some roofs have been in the 0 years of remaining life
category for several years. These roofs thus reflect leaking that leads to
additional operational costs, potential air quality issues and create structural
integrity concerns.

ROOF PROGRAM

Industry
Standard
32% MnSCU
Standard
48%

6-Year Plan
20%
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Project Narrative

In addition to the “warm, safe and dry” requirement that the roofing program
fulfills; due to the average age of the campus buildings close to 40 years
many of the exterior brick and windows require replacement to stop water
and air infiltration. This category of need for repair of exterior walls and
envelopes has grown in the last decade with requests over $21 million
submitted from colleges and universities; $7.8 million is contained in this final
request to reflect this importance to stabilizing and protecting the state’s
assets.

2. Mechanical and Electrical Reliability: Next to integrity of the roofs,
maintaining the reliability of building mechanical and electrical systems and
safe air quality for students is paramount. MnSCU has placed its highest
priority on keeping students “warm, safe and dry”. The mechanical reliability
conforms to the safe and warm by allowing adequate ventilation and
temperature for building and personnel health. Most campus buildings are
1960s and 1970s construction with mechanical systems far outliving their life
expectancy. Many systems have exceeded their life expectancy, and while
campus maintenance personnel are doing a good job of patching, repairing
and maintaining these systems, mechanical equipment can work for just so
long before they must be replaced. Mechanical and electrical needs in this
request break down as shown in the graph below. This request proposes 45
different campus projects totaling $48.2 million to replace major mechanical,
electrical, plumbing, heating, ventilation and air conditioning systems.

. Plumbing,
Hectrical, $0.80
$4.20
HVAC,
$48.2

HVAC, Hectrical &
Plumbing Request in Millions

3. Life safety, fire and elevator code update: As in past budgets, the
consistent obligation to renovate for life safety codes is reflected in the
HEAPR budget. These Life Safety Code, fire alarm and safety components
are proposed at $2.8 million in this request. A new life safety code issue this
biennium is a code compliance requirement for elevators that must be
corrected by 2012. Campuses have estimated that approximately $14-19
million are required for this change due to the significant changes to
International Building Code Chapter 1307. This code change impacts all
cylinder elevators built before 1972 and all track elevators built before 1987.
There are 300 elevators in the system with approximately 190 elevators
impacted by this code change. Many campuses are striving to improve on
an incremental measure, or update with other funds; however, HEAPR is the
only source for many of these elevators. In the 2008 proposed list there are
$4.2 million requested for mandatory code update.

Fire
Safety
$.9

Life
Safety
$1.9

Elevator
Code $4.2

Life Safety, Fire
and Hevator Code

Previous Appropriations for this Project

FY 2002/03:  $ 60 million
FY 2004/05: $ 41.5 million
FY 2006: $ 40 million

Operating Budget Impact:
There are proposed 33 roof replacements on 22 campuses that will save a
minimum of $600,000 annually in temporary patches and repairs, as well as
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Repair and Replacement

ceiling and wall replacement costs. HVAC replacements and repairs in 38
projects on 25 campuses will save an average of approximately 10% (in
some projects it will be more) or $1 million per year in energy savings. The
fire safety, life safety and code compliance projects should have minimal
impact on operating budgets.

Note that campuses spent a three year average of close to $1/sq ft of their
own operating dollars for Repair and Replacement funding to improve the
facilities condition; and this is not keeping up with the need to repair.
HEAPR dollars are essential for preservation of the long term asset the state
has invested.

Thirty Month Execution:

MnSCU has developed and implemented a HEAPR execution strategy to
complete HEAPR projects within 30 months (or better) of receiving an
appropriation. Both the 2000 and 2002 appropriations were fully committed
well within the 30-month execution schedule. A little over 45% of the 2005
HEAPR appropriation was encumbered in the six month reporting period
from April to October, 2005, and all funds were encumbered by spring 2006
(creating a 24 month schedule).

For the 2006 funding, the system is 72% encumbered at June 2007; which is
20% greater than the budgeted schedule.

This accelerated execution schedule was made possible by:

¢ Projects being delegated to respective MnSCU institutions

e Advance engineering completed by the college or Office of
Chancellor prior to funding

e Accurate and timely project cost and project status reporting on-line

e Face-to-face HEAPR program discussions between the Office of the
Chancellor and responsible campus personnel three times per year

¢ Reporting on status of HEAPR program to Board of Trustees semi-
annually

e Developing expedited contracting procedures for pre-approved
engineering consultants for HEAPR projects

PROJECT CONTACT PERSON:

Allan W. Johnson, Associate Vice Chancellor for Facilities
Minnesota State Colleges and Universities

350 Wells Fargo Place; 30 7th Street East

St. Paul, MN 55101

Phone: 651-282-5523

FAX: 651-296-0318

E-mail: allan.johnson@so.mnscu.edu

Governor's Recommendations (To be completed by the Department of
Finance at a later date)

State of Minnesota 2008 Preliminary Capital Budget Requests
7/16/2007
Page 4



Minnesota State Colleges & Universities Project Narrative
Mn State Univ, Mankato - Trafton Science Center Renovation

2008 STATE APPROPRIATION REQUEST: $25,500,000
AGENCY PROJECT PRIORITY: 2 of 37

PROJECT LOCATION:

PROJECT AT A GLANCE:

e Project design was funded in 2004.

¢ Phase 1 - Construct 67,000 GSF addition and renovate 16,010 GSF
in north section funded in 2006.

e Phase 2 - Renovate 52,793 GSF in center / south section in 2010
and renew exterior shell — roof, masonry & plaza repairs in 2010 for
sciences.

¢ Renovation will remove $19 million from backlog (for both phases).

Project Description:

Remodel and renew the existing south / center section of Trafton Science
Center. Renew the exterior shell including reroofing, masonry and outdoor
plaza repairs in the center section.

The south section of Trafton houses primarily by the Biology department.
Renovation would include areas of the wet biology labs, greenhouse,
classrooms and offices. The HVAC, fume hood exhaust systems, controls
and roof would also be replaced. Other work includes new plaza pavers and
waterproofing system, masonry repairs and new thru-wall flashing. Trafton
Science Center produces 30% of all Mankato’s credit hours. Project will
further remove $19 million from backlog

MnSCU Strategic Plan:
This project addresses four MnSCU strategic goals:

Increase Access and Opportunity: Mankato’s enroliment in math, science,
and engineering has grown more than 40% in five years. Partnerships with
regional and state biotechnical and engineering industries have also grown.

Strengthen Community Development and Economic Vitality: Mankato
scientists with state and business partners have developed collaborative

applied student research through five privately funded research centers:
Water Resources, Automotive Research (alternative fuels), Rapid
Prototyping & Manufacturing, Advanced Telecommunications, and Space
Imaging.

Deliver High Quality Learning Options and Services: In 2000, a Midwest
Wireless-Nokia partnership and federal grant created an innovative, high
technology, wireless campus.  With expanding technology in every
classroom and laboratory, and ubiquitous wireless access, the physical
spaces designed in the 1970s must be improved to provide high quality
learning opportunities--particularly for science and technology disciplines.

Mankato’s Master Plan:

Mankato’s Master Facilities Plan was presented to the Board of Trustees in
May 2002, and Trafton was identified as the number one priority. This was
based on four considerations: (1) over-crowding created by growth of the
basic sciences, engineering, and mathematics; (2) an addition of a civil
engineering program in 2001; (3) the pressing need to establish a “home
base” for the electrical engineering program started in the mid-80s; and (4)
more than $14.1 million of deferred maintenance in the Trafton complex.

Enroliment and Space Utilization:

When Trafton opened in 1972, only biology, chemistry, physics, and math,
with a total of 700 majors, were offered. Enrollment has quadrupled to 2,800
majors with expanded curriculum: engineering (electrical, computer,
mechanical, and civil), engineering technology; biotechnology, molecular
biology, biochemistry, astronomy, statistics; and emphases in microbiology,
toxicology, human biology, and physiology. In 1972 the majority of Trafton
graduates went into teaching. Now, most declared majors are in non-
teaching science or engineering careers.

FY 2003 2004 2005 2006 2007
FYE 13,157 13,406 13,373 13,343 13,350 est.

The 2001 MnSCU Space Utilization Study showed Mankato with a 6% deficit
in teaching laboratories, and 18% in research labs. The College of Science,
Engineering and Technology generates 47% of its enrollment from general
education and service courses for the allied health, nursing, and K-12
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Minnesota State Colleges & Universities Project Narrative
Mn State Univ, Mankato - Trafton Science Center Renovation

education. Under the general education requirements, every student must
take one math and one lab science course. Overcrowding is common.

Project Rationale:

Trafton was constructed in 1972 as a three-story 224,864 GSF structure. A
55,940 GSF north addition was added in 1994 for engineering. The existing
building has three defining sections: The South section currently houses
Biology, Anthropology, and some Engineering, a civil engineering lab, the
Water Resources Center. The Center section houses academic classrooms,
lecture halls, offices, and electrical engineering labs. The second level is an
open outdoor plaza. The North section houses Physics, Astronomy,
Chemistry, Geology, and Electrical Engineering, and Social Work.

Wet labs will consolidate in the new addition and in the south section of the
existing building. Dry labs will locate in the north section. Approximately
69,000 square feet or 31% of the existing space in Trafton is being renovated
with this project.

Programmatically, consolidating wet labs in one location will place Chemistry
and Biochemistry in close proximity to Biology to enhance collaboration,
share sophisticated instrumentation, utilize a common support staff, and be
energy efficient. The addition will have increased inter-floor heights,
providing necessary space for lab ventilation. Because of differing floor
heights, connection of floors between buildings will be handled with stairs
and elevators.

By moving chemistry to the new addition, the north section can be converted
to “dry” laboratories, or those not requiring heavy ventilation. The first floor
will remain unchanged with the Department of Physics and Astronomy. The
second and third floors will house Engineering, a math lab, and a co-located
Anthropology and Social Work.

The center section will be defined as the core for instructional classrooms
and administrative offices. In 1972, laboratory pedagogy was visual and
descriptive with microscopes and colorimetric chemistry being the norm.
Now, labs are computer driven with sophisticated analytical instrumentation
that is absolutely essential to graduate a well-prepared scientist or engineer.
Labs and classrooms will all be technology-enhanced to link to the latest

scientific discoveries. The south section currently is Biology and will remain
so after the renovation.

Predesign:
Completed by HGA in the spring of 20083.

Building Operations Expenses:

The existing building will be renovated with no new space added. Operating
cost will be reduced by $82,000 per year which is 26% with new efficient air
handlers and exhaust fans operated by Variable Fan Drive’s.

Debt Service:

With this project, and all others requested, it would create an annual
obligation estimated at less than 1.6% of the annual operating budget.
Mankato has the ability to pay this debt service and understands the
obligation.

Capacity of Current Utility Infrastructure:

The central utility plant provides all utility services to the campus. A new
90,000 #/hr. boiler was installed in 2004 with capacity to heat the entire
campus with 3 other boilers providing redundancy. The centralized electrical
distribution system was upgraded in 2006 providing reliable service and
capacity well into the future. Cooling is adequate now that the chilled water
system has been optimized with installation of new circulation pumps and
cooling tower upgrades at the utility plant in 2006. Plans to connect the north
and south chiller loops in 2007 will provide increased flow to the buildings.

Energy Efficiency/Sustainability:
Renovation will replace inefficient, worn out HVAC equipment with energy-
efficient equipment.

Other Considerations:

This project would address $19 million in deferred backlog and $ .5 million in
10 yr. renewal from the FRRM forecast. This will reduce the FCI for Trafton
from .41 to .12. The project will include roofing, waterproofing the outdoor
plaza, replacement of air handlers and controls, electrical upgrades,
plumbing fixtures and rough-in, fire protection, built-in equipment and interior
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finishes along with abatement of deteriorate ceiling spray containing
asbestos. The remaining backlog and renewal will be requested as HEAPR
projects in future years.

Consequences of Delayed Funding:
e Continued waste of energy with outdated, inefficient ventilation
e Continued lack of academic space for teaching and research
e Impeded recruitment and retention of faculty due to inferior facilities

Project Contact Person:

Sean McGoldrick, Assistant VP, Office of Facilities Management
Minnesota State University, Mankato

111 Wiecking Center, Mankato, MN 56001

Telephone: 507/389-2267

Fax: 507/389-5862

E-Mail: sean.mcgoldrick@mnsu.edu

Governor's Recommendations (To be completed by the Department of
Finance at a later date)
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2008 STATE APPROPRIATION REQUEST: $14,800,000
AGENCY PROJECT PRIORITY: 3 of 37

PROJECT LOCATION:

PROJECT AT A GLANCE:

Project design funded in 2004

Phase 1 new addition construction funded in 2006

Renovation and equipping of 75,000 GSF

Construction of 1,400 GSF skyway

Renovation will address $1.179 million of deferred maintenance

PROJECT DESCRIPTION:

Renovate, furnish and equip Brown Hall to serve as an instructional facility
primarily for Nursing and Communication Sciences and Disorders; including
Audiology and Continuing Studies. The project also includes re-glazing the
35 year-old skyway to the Wick Science Building and the construction of a
new skyway to Centennial Hall, an adjacent classroom and student service
building, which in turn is connected to the campus student union.

PROJECT RATIONALE AND RELATIONSHIP TO AGENCY LONG
RANGE STRATEGIC PLAN:

MnSCU Strategic Plan: The project is consistent with the University and
MnSCU Strategic Plans. This is also reflected in the College of Science and
Engineering Master Plan for facilities.

Increase Access and Opportunity: St. Cloud State University (SCSU) has
a strong reputation in the areas of Speech Pathology and Audiology for many
years. These programs need space to meet current lab and practical
standards for instruction and licensure.

The nursing program, which was initiated 7 years ago in response to state
wide and regional needs, is housed in leased space 6 miles off campus that

is not optimally configured, causing inconvenience for students, faculty and
staff.

Continuing Studies is the heart of the out reach for instruction in the wider
community and needs adequate administrative and testing space to meet
their mission. Continuing Studies manages PSEO, Senior to Sophomore,
distance education, customized training and on line programs; all growing
endeavors. For example, the online portion of the University’s instruction is
now about 7% of the total credits taught.

High-quality Learning Programs and Services: The Speech Pathology,
Audiology and Nursing programs are all accredited and high quality
programs but require current facilities to continue successful operation. In
the summer of 2006, SCSU was the only nursing program in the state to
have a 100% pass rate on the licensure exam given to all nurses.

Innovate to Meet Educational Needs Efficiently: Bringing the nursing
program to campus, while not a remarkable innovation, will very much more
efficiently meet the needs of the nursing and pre-nursing students. The
space used by nursing currently costs over $82,000 in lease expense that
would be saved in bringing the program to campus.

The Continuing Studies program has seen dramatic growth, and recently
moved from a former single family home to expended space in residence
halls as an interim solution. As the residence hall occupancy has improved,
it is expected that they will need to be displaced in the next two years.
Brown Hall is the planned location for the on campus needs of this program.

Institution Master Plans & Regional Collaborations:

This project is consistent with broader plans for facilities for the College of
Science and Engineering and the University’s Master Facilities and Strategic
Plans.

Renewal of Brown Hall is a key element of these plans. It will improve the
quality of the University’s facilities, influence the quality of the programs
housed and improve success in recruiting faculty and students. These
programs are core programs for the University and appropriate, convenient
instructional student service and administrative space is important. The
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project will allow the University to continue to meet key needs for health care
professionals in the region and the State.

Enroliment and Space Utilization:

The University has seen recent increases in enrollment that is expected to
continue into the future. The following illustrates that trend:

FY2004 FY2006 FY2007 FY2008
FYE 14,029 13,932 14,200 14,250

The University’s leased nursing labs are used to capacity. Having them
moved to campus will increase flexibility of scheduling. The Communication
Studies Labs are used to near capacity but are functionally obsolete and are
not sufficiently accessible for the various clients that come to the lab so that
students can experience effective practicums.

Project Rationale:

Remodeling of Brown will impact the following departments:
¢ Nursing Sciences (consolidate to Brown Hall)
e Communication Sciences and Disorders (move to Brown Hall)
e Continuing Studies (move to Brown Hall)

Nursing: St. Cloud started a nursing program in 2001; both a traditional
BSN and an accelerated BSN for adults with four-year degrees. St. Cloud
has launched a “Health Sciences Initiative” to maximize nursing resources of
St. Cloud Technical College, St. Benedict College, and St. Cloud Hospital.
One goal of the initiative is a “learning lab” that all partners can share, but the
required space is lacking. While there is a general shortage of nurses in the
state, the most acute shortage is for nurses with advanced degrees.

Nursing is now in leased space at an off-campus location and has 8 faculty
members located in 4 different buildings on campus; there is no room for a
master’s degree program. The nursing faculty has attracted private grants
for equipment from the Bremer Foundation, Initiative Foundation, and other
private sources. The state Board of Nursing has accredited the B.S. program
as well as national accreditation. The inadequate and scattered space has

been an accreditation issue. This remodeling will consolidate and enlarge
nursing in Brown Hall.

Communication Disorders: Classrooms, labs, faculty offices, and clinics
will move from the Education Building to Brown Hall. At present the
department has 2 small labs; one for instrumentation and one for audiology.
Two labs will remain in Brown Hall, although the increased size will allow
instruments to have stations and all students to have a lab station. In 2005,
national accreditation standards changed, requiring 25 hours more student
lab and clinic time. The accrediting agency has listed complete absence of a
waiting room for clients who bring their children to consult the faculty and
students at the clinic as an area of concern twice. Communication Disorders
boasts a 90% pass rate on national certification tests (national average is
75%) and the post-graduate program turns away 20-25 students per year
because of space. The graduate program could double in a remodeled
Brown Hall.

Continuing Studies: Continuing Studies recently moved from a former
single family home to leased space in a residence hall. This growing
program that serves distance education students, customized training needs
and manages online course program needs appropriate and sufficient space
to meet its needs. This facility will provide for those needs.

Predesign: Predesign was completed by Afton Architects in October 2002
and updated by Rafferty Rafferty Tollefson Architects in October 2005.

Capacity of Current Utility Infrastructure: The existing building is served
by adequate infrastructure for all utilities. The replacement of the single
glazed windows and the roof will reduce the demand for energy by this
building.

IMPACT ON AGENCY OPERATING BUDGETS (FACILITIES NOTES):

Building Operations Expenses (Heating, Cooling, Electrical, Refuse, 1%
Renewal account, etc): The difference in operating costs will be marginal.
The building is currently in service so there is no expected change in the
compliment of staff when it is completed. Ultilities will decrease slightly as a
result of energy conservation and although the University will increase debt
service, the lease expense for the nursing program off campus of the current
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$83,000 will no longer be required nor will the space leased in the residence
hall for Continuing Studies.

Energy Efficiency/Sustainability: This project is essentially a renovation it
is inherently a manifestation of sustainability. New windows replacing the
existing single glazed and a new roof will improve comfort and save energy.

This project, in addition to replacing the crazed and clouded glazing on the
existing skyway from Brown Hall to Wick Science Building, removes the back
log of deferred maintenance on Brown Hall of $1,179,000.

Debt Service: The University is prepared to assume the debt service as
required by legislation and Board practice. The University manages its total
debt load liability well below the 3% of budgeted expenditures Office of the
Chancellor guideline. The sum of all current and proposed projects at the
University, if funded on the schedule requested, will result in a debt service of
less than 1% of the operating expenses.

OTHER CONSIDERATIONS:

Consequences of Delayed Funding:

e The building will remain an excessive energy consumer without
replacement of single glazed windows and roof.

e The University will continue indefinitely to have the inconvenience,
uncertainty and expense of leased space off campus for the nursing
program (if available).

e The Audiology and Speech Pathology programs will have their
required accreditation at risk because of inadequate and obsolete lab
facilities.

e Continuing Studies will likely be encouraged to move out of needed
residence hall space with no viable alternative.

PROJECT CONTACT PERSON:

Steven Ludwig

Vice President of Administrative Affairs
Administrative Services 205

720 4th Avenue South

St. Cloud State University

St. Cloud, MN 56304

Phone: 320-308-2286

FAX: 320-308-4707
SLLudwig@stcloudstate.edu

Governor's Recommendations (To be completed by the Department of
Finance at a later date)
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Saint Paul College - Transportation and Applied Technology Lab Renovation

2008 STATE APPROPRIATION REQUEST: $13,500,000
AGENCY PROJECT PRIORITY: 4 of 37

PROJECT LOCATION:

PROJECT AT A GLANCE:

Project funded for design in 2006

Renovation of 108,400 GSF

Construction of 3,300 GSF

Project will eliminate $1.5 million in deferred maintenance

PROJECT DESCRIPTION:

Remodel, renovate, furnish and equip classroom, lab, shop and other space
and construct an expansion to the truck mechanics shop to effect a complete
ground floor transformation at Saint Paul College. It creates a “construction
trades and transportation academy” that promotes more engaged industry
experiences and partnerships. The project will provide a modern, 21st
century environment for students and industries that more closely models the
real world working environment.

Academic programs impacted by this second phase of the ground floor
remodel include: auto body repair, automotive technician, diesel truck
mechanic, carpentry, pipefitting, cabinetmaking, major appliance repair, and
chemical technician.

PROJECT RATIONALE AND RELATIONSHIP TO MnSCU STRATEGIC
PLAN:
This project supports MnSCU’s strategic goals in the following areas:

Increase Access and Opportunity: This project will create a learning
environment that is multi-functional and safe. Such an environment is critical
to the success of all students, including under represented students. Minority
FYE student enrollment at the college in fiscal year 2006 was 45% - a 7%
increase over 2004. During Fall 2006 the college enrolled 867 students in
English as a Second Language courses, an increase of 19% over Fall 2005.

High-Quality Learning Programs and Services: This project will complete
enhancement of the trade and industrial programs which account for 24% of
College enroliment. Program advisory committees have expressed concern
about the lack of appropriate labs and classroom spaces, and the impact that
has on the College’s ability to attract and retain students. They have also
expressed concern about ability to provide a workforce trained to maximize
local industries’ investment in innovations necessary to compete in the 21st
century.

State and Regional Economic Needs: The employment outlook projection
for the seven county metro area indicates a demand for 12,603 jobs in 2010
for the occupations affected by this project. The 3 year average placement
rate for the graduates in these occupations is 97.8%. The College wishes to
continue its outstanding legacy of meeting center city industry workforce
needs that it has enjoyed since 1910.

Innovate to Meet Educational Needs Efficiently: This project will preserve
and improve the state’s investment in its physical asset and significantly
reduce deferred maintenance. This project, along with the completion of
Phase 1 and HEAPR investments, should reduce the campus FCI from .29 to
.20. Single purpose classrooms will become flexible, multi-use classrooms
that will realign and reallocate the physical resources of the college resulting
in efficient and effective use of space.

St. Paul College Master Plans & Regional Collaborations:
The Board of Trustees approved the Master Facilities Plan in January, 2001
and will have an updated plan complete in 2007. This project is aligned
directly to priority #1 of the College’s Master Plan which transforms space to
support:

e Long term stewardship of investment in existing facilities.

e Clustering/coring of programs.

e Space utilization improvement.

e Sharing of resources internally and externally to the college.

Enroliment and Space Utilization:

FY1999 FY2004 FY2006 FY2007 FY2008
FYE 2133 3000 3090 3250 3330
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St. Paul College has experienced more than 50% growth in FYE enroliment
over the previous 8 years. The mission expansion to a community and
technical college has had a significant impact on this growth. Phase one of
this project moves 5 Construction Electricity labs and classrooms to the
ground floor to free up 5,859 GSF for liberal arts and sciences course
offerings. This phase of the project will compliment the 2006-2008 project by
providing several flexible classrooms on the ground floor.

More than half of the College’s students reside in Ramsey County, and
nearly 20% are from Hennepin County, both of which are expected to grow
steadily in the next twenty years. The College is one of eleven seven-county
Metro institutions that provide education to nearly 25% of the ethnically
diverse students in the State. In 2006, Saint Paul College enrolled 3,012
credit seeking students of color or 43.5% of its credit student body, the
highest percentage in the Minnesota State Colleges and Universities System.
Yet, Minnesota’s fastest growing populations have the lowest rates of
participation in postsecondary education and over 72% of students in the
Saint Paul Public School System are students of color. The College expects
to continue its tradition of serving students of color and may need to
anticipate growth of yet another 50% in the next eight years.

MnSCU’s Fall 2006 Space Utilization report shows Saint Paul College with
80% seat usage and 127% of available room hours. This project will
increase these percentages by reallocating space and reconfiguring
underutilized seat usage areas. It will remove classrooms from shop areas
and provide flexible classrooms and labs that can be converted to open
scheduling for any college course, or custom training.

Project Rationale:

The existing spaces on the ground floor have several severe life safety
hazards that must be rectified. These hazards include: poor air quality, non-
compliant or difficult to locate emergency exits, and risky working conditions
for staff and students.

The spaces for the affected programs are not up to the standards of their
respective industries in size, configuration, or quality of space. Remodeling
of current labs and classrooms will allow programs to work together in
efficient trade-related clusters, mirroring trends in industries. The project will:

e Improve the learning environment for students in Transportation and
Geomatics.

¢ Respond to industry’s need to train students in high-quality, up-to-
date environments that meet or exceed industry standards.

e Accommodate the need for classroom flexibility by removing
classrooms from inside the shop/lab areas making them available for
open scheduling.

e “Clustering” like programs in floor plan layouts to facilitate shared
resources and interdisciplinary learning.

e Technology upgrades in classrooms and labs to replicate conditions
found in modern workplaces.

e Meet current building code requirements for emergency egress,
HVAC, indoor air quality, and other life safety issues.

This project will remodel and/or reconfigure:

e Pipefitting is currently located in six separate labs. This project will
combine spaces to economize space and increase flexibility.

e Auto Body and Auto Technician shops are chopped up by
unnecessary internal partitions, which will be removed increasing
flexibility. However, the paint shop will be isolated from other shop
areas. Modern exhaust systems will be installed to improve safety
and air quality.

e Diesel Truck mechanics shop is too short for the dyno equipment
and today’s longer trucks. There is inadequate space for storing
engines.

e Cabinetmaking shop needs its own delivery door and clearances for
forklift operation inside the lab. Carpentry needs an expanded lab to
accommodate 24 students at one time, increasing instructor
efficiency.

Deferred maintenance of the Ground Floor will be addressed in all renovated
areas. The asset preservation and infrastructure investment is $2.7 million,
which will reduce deferred maintenance by $1.5 million through replacement
of air handling units, lighting, electrical distribution, fire doors, and fire and
security systems.

Predesign: The original Predesign by TKDA was submitted October, 2004
in anticipation of capital bonding to fund the project in 2006. Because design
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only was funded in 2006, an updated and revised Predesign by TKDA was
submitted June 30, 2006.

Capacity of Current Utility Infrastructure: Since the new square footage
is minimal, there is no requirement to expand the utility infrastructure. The
project will be replacing and/or improving a large percentage of the current
utility infrastructure, which is included in the project budget. The new energy
efficient equipment should enable the college to recognize up to a 10%
savings in utility costs.

IMPACT ON AGENCY OPERATING BUDGETS (FACILITIES NOTES):

Building Operations Expenses (Heating, Cooling, Electrical, Refuse, 1%
Renewal account, etc):

The new addition will add $4,500 annually to operating expenses. Savings
should be realized with newer, more energy efficient equipment. The minor
increase in square footage should have no effect on operating funds.

Energy Efficiency/Sustainability:

Most of the present air supply system is 100% exhaust; the new system will
improve fresh air make-up, and reduce heating costs and emissions from
boilers. There will also be filters installed for exhausts systems that are the
standard in the automotive and truck industries, reducing particulates emitted
to the atmosphere.

Debt Service: The current debt service obligation of the college is $150,000
annually. The estimated increase in debt liability from this project will be
approximately $200,000 - increasing debt service to a manageable,
anticipated 1.4% of the College’s operating budget.

OTHER CONSIDERATIONS:

Consequences of Delayed Funding:
The College cannot afford to address severe building safety issues with
operating funds and:
e Potential unsafe working and learning environments will continue.
e Band-aid approach will be used to mitigate serious life safety issues.
e Core safety problems will not be addressed.
¢ Inefficiencies will be created — both academically and fiscally.

Timeline: The schedule for design and construction has been considered
and estimates substantial completion by September 2009.

Enroliment and Placement:

Also of concern is the potential impact on enrollment in the trade and industry
programs. The college has an exemplary placement rate in high paying
local jobs that help drive the economies of Saint Paul and the State of
Minnesota. Placement rates may be threatened by industry’s impression that
the facilities are outdated or inadequate to support today’s technology. The
current space negatively impacts the college’s ability to provide relevant
programming necessary to prepare students for what they will find on today’s
job site.

PROJECT CONTACT PERSON:
Tom Doody, Physical Plant Director
Saint Paul College

235 Marshall Avenue,

St. Paul, MN. 55102

Phone: 651-846-1428

Fax: 651-846-1451

E-mail: thomas.doody@saintpaul.edu

Governor's Recommendations (To be completed by the Department of
Finance at a later date)
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Bemidji State Univ - Sattgast Science Building Addition and Renovation

2008 STATE APPROPRIATION REQUEST: $8,900,000
AGENCY PROJECT PRIORITY: 5 of 37

PROJECT LOCATION:

PROJECT AT A GLANCE:

e Project funded for design in 2006

e Addition to the forty six year old Science Building of 21,600 GSF for
aquatic biology, general biology and general chemistry Lab spaces

e Renovation of 8,332 GSF for nursing, botany and anatomy &
physiology

e Decommissioning 4,000 GSF of the Peters Aquatics Lab will
eliminate $903,000 in deferred maintenance backlog and $2.3 million
in deferred maintenance backlog for Sattgast.

PROJECT DESCRIPTION:
The expansion and renovation will provide a safe, flexible, and interactive
learning environment for Bemidji State University students.

The project will enhance collaborative teaching, learning, and research for
three unique programs — aquatic biology wetlands ecology, and
environmental studies that support the university’s commitment to serve the
region and the state in the preservation of natural resources.

PROJECT RATIONALE AND RELATIONSHIP TO AGENCY LONG
RANGE STRATEGIC PLAN:

MnSCU Strategic Plan:

This project addresses four MnSCU strategic goals:

Increase Access and Opportunity: Current unsafe, outdated and non-
accessible classrooms and laboratories are limiting course offerings and
hampering a professional teaching and learning environment.

High-quality Learning Programs and Services: Provide facilities that will
expand program offerings, curriculum, and services to all learners in the
region.

State and Regional Economic Needs: - Increased educational
opportunities will improve skills of the local and regional workforce. An
example of some of the partnerships currently in place:
e Pioneer Hybrid
Marvin Windows & Doors
North Country Health Services
Minnesota Department of Natural Resources
University of Minnesota Natural Resource Research Institute

Innovate to Meet Educational Needs Efficiently: The Allied Health
learners from Northwest Technical College, other higher education partners
(articulation agreements with 42 community and technical colleges),
customized training, community, and other educational partners will utilize
the classroom and lab facilities constructed and renovated as a result of this
project. It will also support a research agenda that will benefit several
external partners previously identified.

Institution Master Plans & Regional Collaborations:

Bemidji’'s Master Facilities Plan was updated in 2006 and the Sattgast Hall
expansion and renovation is covered within the long-range master facilities
plan as the top and most immediate priority. This project is the most critical
to support the university’s master academic plan, which was updated in
2005. Health and safety issue goals of this plan will be met:

Consideration of new program development and growth - Nursing labs,
classrooms and offices will be added to the renovated facility, and some
existing science and health programs will see growth because of the building
renovation and better room configurations.

Safety concerns - In labs and computer station reconfiguration is necessary
in almost every department. The air quality presents major health concerns.
The upgrade of the entire building is necessary for ventilation, accessibility,
electrical outlets and Internet connections to meet the current usage
standards necessary in classrooms and labs. Peters Aquatic lab will be
taken off line.
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Up-to-date science, healthcare and technology facilities - Sattgast Hall
was originally constructed in 1962 with remodeling and an addition
completed in 1989. The Harold T. Peters building was built in 1972 and has
major leaking problems that will cost more to correct than build new. The
completed project will bring this science facility up to the standard set by the
other universities within the state.

Promote interdisciplinary efforts to redesign existing majors or create
new ones — Student demand is increasing for wetlands and other science
majors, for science educators, and for collaborative degrees between the
sciences and other majors, such as computer science, public health, and
engineering.

Enroliment and Space Utilization:
Enroliment has remained relatively stable:

FY2004 FY2006 FY2007 FY2008
FYE 4,386 4,236 4,242 4,250

While overall space utilization on this campus is at 78%, this facility
represents one of the greatest utilizations in the context of number of
students served. Space utilization will improve because the updating of labs
will make them more flexible allowing more cross scheduling of disciplines
within the labs. Nearly one-third of overall credits generated are through the
College of Social and Natural Sciences. Greater space utilization is
anticipated once the safety, accessibility and other deficiencies are corrected
so the expansion of programs in this college can be pursued. At this time,
the current facilities are not sufficient to allow opportunity for further
expansion into allied health and science fields.

Project Rationale:
The unsafe and leaking condition of Peters laboratory is a principal driver of
this request, along with the following identified deficiencies in Sattgast Hall:

e Low floor to floor height which makes distribution of mechanical
systems, fume hood exhaust, plumbing and electrical systems
difficult.

e Narrow laboratory planning module that affects the accessibility and
instructional methods.

e ADA inaccessibility, e.g. narrow aisles between benches.

e Ventilation and fume hoods inadequate and unsafe in many of the
existing laboratories.

e Laboratory egress does not meet current building code.

e Laboratory sizes and layouts are smaller than required for the
number of student stations.

e Casework and bench top materials that are deteriorating.

e The lack of student and faculty research space creates a non-
competitive situation in attracting highly qualified faculty and
students.

e QOutmoded facility in which to provide today's pedagogy for
undergraduate science, which is a collaborative environment where
learners are active participants in learning science by doing science.

An expanded and renovated Sattgast will provide:
* new science labs
e remodeled science labs
¢ remodeled research space with the latest technologies

The FCI for Sattgast Hall will be reduced by dealing with backlog of $2.3
million in the areas of air quality, code compliance, accessibility, chemical
resistant countertops, and temperature and humidity controls. Peters
Aquatic lab has insurmountable leakage issues and will be decommissioned,
which will eliminate its backlog of $903,000 and reduce its FCI to zero. The
total renewal needs that will be completed during this project are over $3.2
million and will assist in reducing the university’s overall FCI of 0.14.

Predesign:

The predesign was completed November 2004 and was updated in August
2005. Schematic design is currently in progress using the $700,000 in
design funds that were secured in the 2006 bonding bill.

Capacity of Current Utility Infrastructure:

Utilities on campus are delivered via the central energy plant. The electrical
distribution system was replaced with FY2002 HEAPR, and HEAPR funding
was secured in 2006 to replace one boiler, which is expected to be
completed in the summer of 2008. Replacing a chiller is the university’s top
HEAPR request for the next round of HEAPR funding. This capital project
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includes costs to replace the outdated and hazardous ventilation system in
Sattgast Hall.

IMPACT ON AGENCY OPERATING BUDGETS (FACILITIES NOTES):
Building Operations Expenses (Heating, Cooling, Electrical, Refuse, 1%
Renewal account, etc):

Increased square feet in the new construction will add about $94,000 per
year to the operating budget, however the energy efficiency planned should
cut that by 10% to $85,000. Additional maintenance staff support will add
another $36,000, for a total of $121,000 annually in operating costs. The one
percent renewal account is approximately another $90,000 annually.
Operating cost additions along with additional funding for renewal consists
less than 0.4% of the overall university’s operating budget.

Energy Efficiency/Sustainability:

The proposed building additions will exceed the Minnesota Energy Code as
required by MnSCU standards, and if feasible, will meet LEED certification
requirements. Building systems (structural, mechanical, electrical) will be
designed with maximum flexibility in mind to facilitate future remodeling and
reconfiguration of spaces. Natural daylight will be utilized to supplement
artificial lighting. Exterior glazing will be located with consideration of sun
orientation, and appropriate sun control measures taken to avoid unwanted
heat gain. All new lighting will be energy efficient, and employ occupancy
sensors. Recycled content or renewable products will be favored in material
selection.

Debt Service:

Debt Service for this project is approximately of 0.25% of the university’s
operating budget at its peak, which would bring the overall debt service
commitment for the university to about 0.75% of its operating budget in
FY2010.

OTHER CONSIDERATIONS:
Consequences of Delayed Funding:
e BSU will not serve regional learners and businesses in a manner
consistent with its mission.
e Nursing and sciences, two of BSU’s strongest programs, will not
have the needed space to expand.
¢ Interdisciplinary collaborations and majors will be curtailed

e Quality of nursing and science programs will be compromised

PROJECT CONTACT PERSON:

Bill Maki

Vice President for Finance and Administration
Bemidiji State University

1500 Birchmont Drive NE, Bemidji, MN 56601-2699
Phone: 218-755-2012

FAX: 218-755-3153

E-mail: wmaki@bemidjistate.edu

Governor's Recommendations (To be completed by the Department of
Finance at a later date)
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2008 STATE APPROPRIATION REQUEST: $7,000,000
AGENCY PROJECT PRIORITY: 6 of 37

PROJECT LOCATION:

PROJECT AT A GLANCE:

¢ Project design funded in 2006.

e Phase | under construction with funds from 2006

e Phase Il construction of additional classroom space and renovation
to the health and wellness building

Remodel a 1968 athletic building into useable classroom space
Renovate 23,250 GSF

Add 9310 GSF of new space

Address life safety issue

Project will eliminate $1.5 million in deferred maintenance

Address major enroliment increases and lowest GSF/FYE ratio of
any MnSCU college

PROJECT DESCRIPTION:

This is the second phase of a two phase project. Pre-design and Schematic
Design have been completed. The project will design, construct, furnish and
equip a 37 year old building that has not been renovated since its original
construction in 1969.

The project will improve classroom environment for the following academic
programs: Health, Exercise Physiology, General Classrooms, Customized
training, Fitness Center, and Physical Education.

Enroliment growth of over 26% in the past 5 years has left Normandale
Community College (Normandale) with a major space crunch for its student
population and its steady anticipated regional growth. The building was
designed specifically for inter collegiate athletics in 1969. Since 1994
intercollegiate athletics is no longer part of the college offerings. The building
must be updated for current curriculum offerings.

PROJECT RATIONALE AND RELATIONSHIP TO AGENCY LONG
RANGE STRATEGIC PLAN:
The project ties directly to MNnSCU’s strategic goals.

MnSCU Strategic Plan:

Increase Access and Opportunity:

Student enrollment at Normandale has increased from 1391 students when
the building was originally constructed to over 13,000 students in 2005-06.
Normandale has the 3rd largest headcount in MnSCU. The project will
reduce the instructional space deficit of over 44%. The project will provide
additional classroom space. Normandale has the highest percent of room
usage within MnSCU at 142% of room usage. This project will allow
Normandale to serve more students in modern, updated facilities.

High-quality Learning Programs and Services:

Normandale is one of the highest transfer schools in MnSCU. The Health
department provides students with courses on health issues by exploring
preventative, complementary and curative health practices. Three National
Science Foundation Grants awarded Normandale supports teacher
education in math and science with a health and wellness component to the
curriculum.

A renovated space and new classrooms will support new pedagogy and
curriculum. The project will focus on flexible classroom space, health and
safety upgrades and ADA requirements.

State and Regional Economic Needs:

The new construction will provide classroom space for corporate partners,
dislocated worker training and other workforce needs. Normandale has 6
Minnesota Job Skills Partnership Grants. Normandale’s training partners
include Fairview Health System, Metro Dental, Seagate Technology, and
Best Buy. Normandale draws 80% of its students from a 20 mile radius
including the Southwest Metro Region where the heaviest growth in
population is predicted. Normandale’s population represents an
economically diverse as well as racially and age diverse student population
that reflects the region and the university’s mission.
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Innovate to Meet Educational Needs Efficiently:

Normandale is already a MnSCU leader in the process of transfer from high
school to the 4 year University. This project will enhance that long standing
reputation and align itself with recommendations from the recent Minnesota
Citizens League Study that encourages a greater partnership with high
schools and preparing students for the workplace.

Normandale is innovative in class scheduling and offerings. Normandale is
at the highest enroliment in its 38 year history and is the MnSCU leader in
classroom usage. Increased classroom capacity will offer new opportunities
in teaching and learning.

Institution Master Plans & Regional Collaborations:

Normandale’s Master Facilities Plan was presented to the Board of Trustees
in March 2003. Meeting the challenge for future expansion was identified as
the number one priority. This project meets that challenge and is supported
by the Metro Alliance. It was accepted by the MnSCU Board of Trustees as
the second phase of 2006-2008 Capital bonding initiative.

Exhibit leadership in transfer curricula — This project will enhance
Normandale’s long-standing reputation as a leader in the transfer from high
school to four-year universities by having more quality learning spaces.

K-16 partnerships — Aligns with recommendations from the Minnesota
Citizens League Study to form partnerships with local high schools in
preparing students for college and the workforce.

Southwest metro access to four-year degrees — Normandale partners with
MSU Mankato to offer Elementary Education Degrees, a four-year degree,
on the Normandale Campus. Classes will be held in the additional space. In
addition, Normandale offers 38 MSU Mankato classes and 10 Metro State
classes per year on site. Increased classroom capacity would increase
access for southwest metro students and residents to attend MnSCU
universities closer to home and work.

Normandale is a partner for 2 MnSCU Center of Excellence Grants,
Engineering and Manufacturing; and Integrated Health Science Education
and Practice.

Enroliment and Space Utilization:
Normandale is at the largest enrollment ever in the 38-year history of the
college, the 3rd largest headcount in MnSCU.

FY2004 FY2006 FY2007 FY2008
FYE 5,857 6,120 6,304 6,350

The state demographer indicates major population growth will continue to
occur in the southwest corridor of the Metro region where Normandale is
located for at least the next 10 years.

At an average of 78 GSF per student Normandale has the smallest amount
of space per FYE of any college in the MnSCU system, but produces by far
the most credits (3,083) per classroom. At 142% Normandale has the
highest used classrooms. Well over the MnSCU average, Normandale is
crowded.

Project Rationale:
Enroliment growth has left Normandale with no space for its students much
less its continued growth. This is a major asset preservation project. Phase
Il will:
¢ Create six general purpose classrooms
e Install an elevator to make the entire building ADA accessible; a
major life safety issue
¢ Remodel a very outdated building and unusable space into a modern
classroom building.
¢ Renovate physical education spaces
e Eliminate HEAPR by providing new HVAC & roof.

The project will eliminate $1.5 million in deferred maintenance in the areas of
building code compliance and ADA accessibility and will provide the adaptive
reuse of existing spaces. A new roof will also contribute to a reduction in the
building backlog. Existing FCl is .09 with this proposed renovation it will be
.00.

Predesign:
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Completed December 2004, forwarded to Dept. to Administration. ed.wines@normandale.edu
Schematic design completed July 2007.

Capacity of Current Utility Infrastructure: Governor's Recommendations (To be completed by the Department of
The capacity of the utility infrastructure will accommodate the new project. Finance at a later date)

The addition will not require the extension of existing campus facilities to

provide utility service. Utilities are expected to be taken from the existing

building. Minor adjustments to existing sanitary and storm sewer manhole

casting elevations will be required.

IMPACT ON AGENCY OPERATING BUDGETS (FACILITIES NOTES):
Building Operations Expenses (Heating, Cooling, Electrical, Refuse, 1%
Renewal account, etc): There are no anticipated additional expenses due to
increase efficiency of new systems.

Energy Efficiency/Sustainability:
Meet or exceed all Minnesota building design guidelines.

Debt Service:
College has the ability to reallocate resources to meet the cost of the
additional debt.

OTHER CONSIDERATIONS:

Normandale’s FCl is .02 overall. Normandale spends on average $1.54/GSF
per year on repair and replacement issues as compared to the MnSCU
average of $.93/GSF per year, the large headcount each year makes it
mandatory to continually maintain and upgrade facilities.

Consequences of Delayed Funding:
Projected continued enrollment growth will not be satisfactorily
accommodated and life safety issue will not be corrected.

PROJECT CONTACT PERSON:

Ed Wines, Vice President of Administrative Services
Normandale Community College

9700 France Avenue South

Bloomington, MN 55431

952-487-8159

Fax 952-487-8263
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2008 STATE APPROPRIATION REQUEST: $13,200,000
AGENCY PROJECT PRIORITY: 7 of 37

PROJECT LOCATION:

PROJECT AT A GLANCE:

e Project funded for design in 2006

e Through creative reuse, will demolish obsolete 4,400 GSF, renovate
19,000 GSF and add energy efficient 27,300 GSF addition for
needed classrooms

e Facility will renovate code problems with the 33 year old building,
improve classroom utilization and add significantly needed general
classroom space.

¢ Project will eliminate $961,000 in deferred maintenance backlog

PROJECT DESCRIPTION:

The new facility will include nine new smart, i.e. high technology, general
classrooms, 16 teaching labs, and renovated spaces in the original 1974
Fine Arts building to provide state-of-the-art, innovative programming to
meet student needs.

The project will also correct deferred maintenance, severe life safety issues,
ADA, and other building code shortcomings. The project will reduce the Fine
Arts Building Facilities Condition Index (FCI) from .20 to .03 based on FY06
data. The campus FCI will be reduced from .07 to .05.

Academic programs impacted are the college’s significantly growing liberal
arts and sciences offerings, including studio arts, music, and theatre. Total
enrollment in all academic programs has increased by 43% between 2000
and 2007. During this period, the enroliment increase in the STEM (Science,
Technology, Engineering & Mathematics) programs has been 42% and in the
arts programs the increase has been 48%.

This project received funding for Design in the 2006 Capital Bonding Bill.
Design, through construction documents, for this project will be completed in
2007 to allow for bidding as soon as construction funding is approved. This
will allow for proposed class use in Fall 2009.

PROJECT RATIONALE AND RELATIONSHIP TO AGENCY LONG
RANGE STRATEGIC PLAN:

MnSCU Strategic Plan:

Increase Access and Opportunity: This project provides additional
academic classrooms and labs that will meet the college’s growing
enrollments, severe space shortages, increased demand for technology-
mediated courses, and opportunities for seamless pathways to four-year
institutions. This will allow the college to serve its increasingly diverse
student body-- currently 17% of the total are students of color—and first
generation learners, who make up 44% of the student body.

High-quality Learning Programs and Services: The renovation and
addition will increase smart classrooms and teaching labs that meet demand
for innovative programs to satisfy workforce needs. The new and renovated
areas provide space for credit and continuing education courses, thus
addressing lifelong learner needs. New classrooms will provide quality
learning environments for up to 1,100 students needing core liberal arts and
science courses for transfer and career programs.

State and Regional Economic Needs: The smart classrooms will allow the
college to develop its unique program in IP (Internet Protocol) Telephony,
which is part of Center for Strategic Information Technology and Security--
the college’s Center of Excellence which has been funded by the Legislature.
The new facilities will support the college partnership with River Heights Arts
Alliance to create student opportunities to learn from, and side-by-side with,
master artists. This will help the college meet Board of Trustee and
Chancellor's goals associated with MnSCU institutions supporting regional
vitality by contributing artistic, cultural, and civic assets that attract
employees and other residents seeking a high quality of life. This project will
strengthen transfer opportunities for pre-baccalaureate students in many pre-
majors and in the new Associate in Fine Arts degree.

Innovate to Meet Educational Needs Efficiently: Renovation of existing
instructional areas will eliminate safety and health issues, exhibits good
stewardship by eliminating over $961,000 of all currently identified deferred
maintenance that will build organizational capacity to meet future challenges
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and remove barriers to innovation, responsiveness, and efficiencies. This will
significantly reduce the FCI for the Fine Arts building from .20 to .03.

Institution Master Plans & Regional Collaborations: Inver Hills’ Master
Facilities Plan was presented to the Board of Trustees in July 2002, and the
Fine Arts building was identified as the college’s next most urgent priority.
The project is also aligned with goals of the Metro Alliance Plan to provide
academic space for the college’s fast growing regional area. Addition to and
renovation of the Fine Arts building will meet the following academic and
facilities master plan objectives:

¢ Inver Hills currently has the fourth lowest gross square feet per FYE
within MnSCU. Resolving these severe space needs with new
classrooms and labs will enable the college to offer 100 additional
sections of high-demand courses.

e Nine additional technology-enhanced classrooms in this project will
meet the college’s current needs for smart classrooms, as the faculty
takes a leading role in developing a technology-rich curriculum.

e Meet classroom technology needs for the college’s Center for
Strategic Information Technology and Security—the college's
legislatively funded Center of Excellence in partnership with
Metropolitan State University and Minneapolis Community &
Technical College. Inver Hills’ role in curriculum development and
course offerings in IP telephony, technology security and information
assurance.

e Meet classroom needs for Biomedical Technology offered in
partnership with  Anoka Ramsey Community College and
Normandale Community College.

e Provide sufficient space for the new Associate of Fine Arts degree
with an art emphasis.

e Strengthen partnerships with River Heights Arts Alliance to build
regional art programs for community members. The Alliance brings
together artists from various disciplines to promote the importance of
the Fine Arts in contributing to the artistic, cultural, and civic aspects
of the college’s service area. Music, art, and theatre events can
attract up to 300 community members per event.

Enroliment and Space Utilization:

The college has experienced 43% enroliment growth from 2000 to 2007 and
anticipates additional growth to 40.8% through 2008. During this period,
academic instructional space has increased by only 25%.

FY2004 FY2006 FY2007 FY2008
FYE 3,274 3,300 3,486 3,521

The college utilized existing classrooms and labs 106% of the available
weekly hours as shown in a fall 2005 MnSCU space study and room
utilization report. Inver Hills produces 1,779 credit hours per classroom,
162% of the MnSCU average. The project builds on the college’s efficient
use of space while meeting continued enrollment growth by providing
versatile, multi-purpose instructional space.

Project Rationale:
This project contributes to Inver Hills Community College’s goal of reducing
its critical shortage of academic space for its rapidly growing student body.

General-purpose Smart Classrooms:

Fall 2005 data indicated that the average room use was 106% when the
overall system was only 89%. That is the third highest of all the 2 year
campuses indicating a strong need for expansion. The college lacks
sufficient high-technology classrooms and teaching labs to support existing
and expanding core liberal arts and sciences requirements in the Minnesota
Transfer Curriculum that the majority of Inver Hills’ students take. Increasing
students’ technological capabilities is a key and long-standing component of
Inver Hills’ mission. The college is committed to assisting faculty with
integrating technology into their curriculum and providing instructors and
students with technology-equipped classrooms. Increased faculty and
student use of technology has increased the need for more smart classrooms
than currently available.

There has been an enrollment increase since 2000 of 45% in the college’s
top six disciplines. Specifically, a 122% (from 147 to 324 FYE) enroliment
growth in biology and a 105% (from 79 to 162 FYE) increase in registered
nursing since 2000 require immediate additional smart classroom space that
this project will satisfy. It is anticipated that the collaborative biomedical
technology degree will bring enroliment growth as well since Minnesota has a
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vibrant biomedical supply industry with a large market share worldwide. To
meet the demands of its service area that has grown by over 200% in the
past 30 years, the college has increased its space utilization by offering
Saturday classes, hybrid web-enhanced classes that share classroom
spaces, and scheduling popular classes at times that typically are under-
enrolled. These strategies cannot indefinitely meet continued demand for
educational programs in this growing service area without a building
expansion.

Studio and Theatre Arts:

The enrollment in all Fine Arts disciplines has increased by 48% (from 136 to
201 FYE) since 2000. Teaching labs are needed to support enroliment
growth in art, music and theatre in response to a vigorous regional fine arts
community. New and renovated studio arts labs are needed to support the
new AFA degree.

At present, the Fine Arts building has no capacity to take advantage of
community partnerships such as the River Heights Arts Alliance due to a lack
of room. Additional studio space will allow master artists from the arts
alliance to provide real-world experience and enhance Inver Hill’s students’
learning through on campus demonstrations and/or seminars. Over 900
students will benefit from the relationship with master artists from the
community.

The current teaching labs have serious health and safety issues due to
uneven heating, lack of ventilation in art spaces that use chemicals, and
inadequate electrical distribution. Currently, ceramic dust which may lead to
silicosis is present in the air and on surfaces throughout the building, and
doors are swollen and function poorly due to excess building humidity.

The Inver Hills Classroom Addition and Renovation Project addresses this
college-wide enrollment growth:

¢ Nine new smart classrooms to relieve liberal arts overcrowding

e Sixteen new teaching labs

e Updated auditorium

e Serious health and safety issues corrected.

Asset Preservation:

The current building is not code compliant. It does not have elevator access
to key classrooms, labs, and the theatre. Outdated building infrastructure
and acoustical shortcomings prevent clear audio sound and are out of
compliance with ADA requirements, as well as incompatible with modern
teaching and learning techniques. A fire protection system will be installed in
the existing building to bring it up to modern fire safety requirements. The
college’s deferred maintenance backlog will be reduced by $961,000 and will
eliminate the deferred maintenance in the Fine Arts building.

The Building FCI will be reduced from .20 to .03 based on FY06 data.

Predesign:

Predesign has been completed. Project design, through construction
documents, will be completed in 2007 to allow for bidding as soon as
legislative funds are available.

Capacity of Current Utility Infrastructure:

With 2002 and 2005 HEAPR funding the college increased its heating
capacity and installed a centralized chiller plant. Heating and cooling
capacity is sufficient to support the proposed addition. This project will
upgrade ventilation systems in Fine Arts to improve air quality.

IMPACT ON AGENCY OPERATING BUDGETS (FACILITIES NOTES):

Building Operations Expenses (Heating, Cooling, Electrical, Refuse, 1%
Renewal account, etc.):

Building operating expenses will increase by $151,020 per year, which
includes one new maintenance FTE at $34,000. Program expenses will
increase by $15,804 annually which includes .375 support staff.

The college anticipates allocating an additional $94,640 per year to the
Repair and Replacement fund.

Energy Efficiency/Sustainability:

Design will incorporate sustainable approaches to reduce energy use by 30%
more than building code, to simplify cleaning and maintenance, and to meet
MnSCU’s design standards as well as Minnesota sustainability guidelines.
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Debt Service: Governor's Recommendations (To be completed by the Department of
The project will increase the college’s current debt service from an estimated Finance at a later date)

$213,677, which is equal to 0.80% of the college’s current operating budget

for FY07 to a maximum of $493,347, which is equal to 1.6% of the college’s

estimated operating budget in FY11. This amount is within the college’s

ability to reallocate resources to meet the cost of the additional debt.

Previous Appropriations for this Project:

In 2006, the project was funded for design through construction documents in
the amount of $700,000. Construction documents will be completed in
November 2007.

OTHER CONSIDERATIONS:

Consequences of Delayed Funding:

e Growth in core liberal arts and sciences offerings essential to the AA
degree that 60% of for-credit students pursue will be curtailed.

e Space will not be available for new and existing STEM programs.

e Current severe safety concerns will not be addressed.

e Health threats due to inadequate ventilation in the existing Fine Arts
building will go uncorrected.

e Community partners and businesses will have incumbent workforce
training needs go unmet due to lack of space.

e 10 Fine Arts performances/events will take place in a substandard
environment or not at all.

e Delay will impact up to 1,100 students in achieving their educational
goals.

PROJECT CONTACT PERSON:

Patrick Buhl, Director of Facilities

Inver Hills Community College

2500 80th Street East, Inver Grove Heights, MN 55076
Phone: (651) 450-8536

Fax:  (651) 554-3706

Email: pbuhl@inverhills.edu
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North Hennepin Comm College - Business & Tech Addition & Renovation

2008 STATE APPROPRIATION REQUEST: $13,200,000
AGENCY PROJECT PRIORITY: 8 of 37

PROJECT LOCATION:

PROJECT AT A GLANCE:

Project schematic design was funded in 2006.

Construction of 20,000 GSF addition.

Renovation of 32,345 GSF.

Preserve, renovate and increase of space utilization.

Addition of essential teaching space.

Project will eliminate $1.5 million in deferred maintenance backlog.

PROJECT DESCRIPTION:

Construct new addition and renovate existing Center for Business &
Technology (CBT) building. This project will preserve, renovate, and
increase the space utilization of an existing structure while adding essential
teaching space. The pre-design was completed in 2005 and the schematic
design, design development, and construction documents are currently under
development from 2006 legislature with completion scheduled to allow for
construction to begin following the 2008 legislative session.

PROJECT RATIONALE AND RELATIONSHIP TO AGENCY LONG
RANGE STRATEGIC PLAN:

MnSCU Strategic Plan:
This renovation and addition project directly advances the four MnSCU
strategic directions:

Increase Access and Opportunity:

North Hennepin Community College needs more space in order to increase
access and opportunity in the rapidly growing Northwest corridor. In FY 2007
the unduplicated headcount of students consisted of 2,178 students of color
(26% of total students). In addition, 70% of students are first generation
college students and 43% of our students are classified as low income by
federal standards. The college has a successful, innovative, and growing

Student Success program which, given space, is well-positioned to help the
system achieve their goals in this area.

This renovation will allow the college to expand the use of technology in
programs that reach out to low-income and under-served populations. They
already use flexible room scheduling that allows multiple courses to access
computer-equipped technology classrooms at the same time on alternating
days. They have converted student study areas to temporary technology
classrooms and limited hours of student access to open computer labs in
order to provide academic classes with some access to technology
classrooms. In order to maintain and expand access, additional computer-
equipped technology classrooms are required so that the instructors can
utilize proven and innovative technology tools to help the students succeed.

High-quality Learning Programs and Services:

This project adds and renovates essential technology-enabled classrooms
and computer lab classrooms. The academic areas that will most directly
benefit will be Business, Computer Information Systems, Network and Data
Security, Workforce Training, Academic Development, Computer Science,
Construction Management, Paralegal, and Information Technology. They
offer A.S. degrees, A.A.S. degrees, and certificates in these established,
high-demand areas. The programs based in the CBT building utilize
Business & Industry Advisory Boards comprised of leaders from local
business, industry, service organizations, chambers of commerce, and
higher education. Their Business Management program holds accreditation
from the Association of Collegiate Business Schools and Programs and the
Paralegal program is approved by the American Bar Association in addition
to the college’s overall accreditation by the Higher Learning Commission.

State and Regional Economic Needs:

North Hennepin Community College has a conservatively estimated annual,
recurring local economic impact of more than $78 million; this estimate is
based on actual college spending data and estimated student spending only.
The College provides a valuable service to dislocated workers getting them
retrained and back to work quickly. All of the Adult Education and Training
efforts are housed in the area being remodeled and are currently constrained
by a lack of space. They are currently renting classroom space from the
Workforce Center — Hennepin North in order to provide computer training to
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dislocated workers, but this center is scheduled to close in June 2008. There
is a need for more classroom space in order to continue this vital service.

Their campus is located in the rapidly expanding Northwest corridor of the
twin cities metro area just a mile south of Target's proposed “third downtown”
in Brooklyn Park. North Hennepin Community College provides employees,
classes, and training to many high tech and growing area companies such as
Medtronic, PDL pharmaceuticals, Boston Scientific, Target, Wells Fargo,
Allina, Carlson Companies, US Bank, General Mills, and many others. Their
campus receives over $300,000/year in Perkins funding, much of which is
used to fund high-skill, high-pay, and high-demand academic programming
housed in the CBT building.

Innovate to Meet Educational Needs Efficiently:

Enroliment growth is projected to increase by 27% in full year equivalent
students (FYE) from 2000 to 2011. This growth in enrollment has left the
college in desperate need of additional classroom and computer
classroom/computer lab space. The college has responded to this shortage
of teaching space by adding Weekend College, evening classes, accelerated
programs, online classes and programs, holding classes at Buffalo High
School, and creating collaborations with other MnSCU institutions. Even with
these innovations, the space utilization number of 122% is one of the highest
in the MnSCU system. They have no ability to offer additional needed
academic programming without additional teaching space.

Institution Master Plans & Regional Collaborations:

This Center for Business & Technology addition and renovation is an integral
part of the master plan and is aligned with the goals of the Metro Alliance. In
addition to North Hennepin Community College programs, Metropolitan State
University, Minnesota State University Moorhead and the University of
Minnesota offer classes on the campus and could expand their capabilities
with more classroom space. Metropolitan State University is currently in the
process of replicating their BS in Business Administration to North Hennepin
Community College and the college is struggling to find classrooms in which
to offer this needed programming.

Enroliment and Space Utilization:

FY2004 FY2006 FY2007 FY2008
FYE 4,211 4,165 4,150* 4,190*
*projected
The FY 2006 MnSCU Space Study shows room usage of 122%, among the
system’s highest. North Hennepin has only 65 gross square feet per student
FYE, among the lowest space per student in the system. The campus has
used every means possible to squeeze as much utilization as possible out of
existing space.

Project Rationale:

Address Capacity Concerns

To accommodate this enrollment growth and students’ needs for flexibility,
the college expanded its availability for instruction into Weekend College,
evening classes, accelerated programs and classes, on-line classes. Lack of
space is constraining the ability to add needed sections of current classes,
new courses, and begin new academic collaborations. The college presently
offers several accelerated web-enhanced courses that meld online and in-
class experiences to meet both student interest and classroom space
limitations. This allows two courses to share one classroom in the same time
slot. Program reviews are systematically conduct