MY MINNesOTA

Task Force on Holistic and Effective Responses to lllicit Drug Use

April 9, 2025
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Using MS Teams

Collab Tues/Thurs Standup Channel
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ke controd Pop out Chat People Raise

* Mute Mic when not speaking [Ctrl+Shift+M]

e Use Raise your hand [Ctrl+Shift+K]
Select Reactto b 9 C)

State your name when speaking

e ¢ @

Camera Mic

Record and transcribe

(i) Meeting info

=) Meeting notes

Turn on live captions, select More ... > Language and speech /% Background effects

Xt Language and speech >

Use View to choose from different meeting views B >

Use meeting controls in Microsoft Teams - Microsoft Support 5 Call me
Help

Note: meeting transcript is being recorded to assist with note-taking
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https://support.microsoft.com/en-us/office/use-meeting-controls-in-microsoft-teams-ee1134a2-c74d-41ef-be98-e979d6167915

Welcome meeting observers

* Thank you for your interest in the work of the Holistic and Effective
Responses to lllicit Drug Use Task Force.

* In accordance with Minnesota’s Open Meeting Laws, we will try to hold
time at the end for members of the public who would like to comment.

* You are also welcome to share your comments via email,
officeofaddictionandrecovery. mmb@state.mn.us

* The meeting summary will be posted on the task force website along with
other materials: https://mn.gov/mmb/oar/task-force/
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Task Force business

1.Review agenda
2.Roll call

3.Updates/resources
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Introduction

Task Force business
Presentation and discussion: Commander Ryan O’Neill, Ramsey County
Presentation and discussion: Sergeant Toy Vixayvong, St. Paul

Break
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4/9/2025

Presentation and discussion: Sergeant Aaron Schmautz, Portland OR
Presentation and discussion: Rise Research

Discussion, next steps, future meetings

Public comment (time permitting)

Closing comments and adjourn
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Task Force Business

* Roll call
* Adoption of March meeting summary: next month

e Updates
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Presentation & discussion: Commander O’Neill

e Commander Ryan O’Neill
 Ramsey County Sheriff’s Office

e Criminal Investigations Unit
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Presentation & discussion: Sergeant Vixayvong

* Sergeant Toy Vixayvong
 St. Paul Police Department

e Office of Public Information
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Presentation & discussion: Sergeant Schmautz

e Sergeant Aaron Schmautz
* Portland Police Department

* President, Oregon Coalition of Police and Sheriffs

* President, Portland Police Association
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Presentation & discussion: Rise Research
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Discussion, next steps, future meetings

e Discussion

* Next step: poll
* If asked today, how would you vote? (space for optional comments)

e Results aggregated and shared prior to May meeting

* Future meetings

* May meeting will include Dr. Del Pozo; debrief from today; discussion of
recommendations

* After May meeting: online vote on all drug policing recommendations
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Public comment

* Meeting agreements
* Respect and appreciate diversity of thought
* Assume good intent but acknowledge harm
* If you disagree, disagree respectfully
* Logistics
* Time limits — please try to limit your comments to three minutes
* Raise hand to speak, or use chat
* Turn on your camera if possible

* Please introduce yourself before your comment/question
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Wrap up/adjourn
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Thank you
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