Agency Wellness Champions Team Meeting
January 27, 2008

Attendees:

Name Agency
Kim Engwer-Moylan MDH
Shannon Tupper MMB
Linda Feltes MMB
Sally Kupferschmidt MSRS
Kim Van Vleet* PERA
Kris Valley* PERA
Sandy Stolt PERA
Mary Daly* PERA
Joanne Prillaman* Judicial Center
Marilyn Looney OET

*indicates “first-timers”. Welcome!

Welcome and Introductions

Sally Kupferschmidt hosted and welcomed the group. Linda led a brief brain exercise.

Free Resources

Linda presented on free resources. Please see the attached Word file of free resources, as well
as the attached posters from JourneyWell that call attention to the remarkable programs we
are able to offer free to every state employee who takes the JourneyWell health assessment.
(The health assessment is the doorway to these programs. It can be taken any time before Sep
9.)

Program Updates

The Retirement Systems (MSRS, PERA and TRA) formed a Safety and Wellness Committee last
year, using the language in our union contracts that calls for our employer to establish a safety
committee to bolster their support. The committee added wellness to their charge and receive
broad management and employee support for their programs. Each of the 3 retirement plans
contributes $1000 annually to this committee.

This group’s charter is attached to this e-mail. One concern is recruiting champions who are
willing to implement the programs and stay with it. The programs they have implemented, such
as the do. Campaign and a group neighborhood clean-up activity, have been well received. The
group is also responsible for volunteer campaigns.

Shannon updated the group on the POWER project’s biggest loser campaign. It is just starting
(modeled after the MnDOT program) and has 12-15 participants. The campaign will offer brown
bag opportunities over the course of the program and prized will be awarded from the pool of
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$12 per participant that the campaign raised. One employee was concerned that this looked
like gambling, which was a reminder that sometimes you can’t predict people’s perceptions and
it helps to have a team to help you brainstorm and appropriate response.

Joanne is just beginning to build a worksite health promotion program at Judicial. She began it
by offering free yoga classes which she and a co-worker lead (versus instruct. She would like to
discuss more her concerns about injury and liability is she is just volunteering to lead the group.
Others suggested she be sure that class participants sign a liability waiver which has been
approved by her agency—many of us have templates for her of waivers we use in our agencies.
She was also interested in learning more about building a team, etc, so Linda promised to send
her notes about this from previous meetings.

Marilyn talked about OET and MMB’s POWER joining forces to promote a “Keys to Reducing
Stress” brown bag. (Update: Linda and Karen Hanauer from EAP were the presenters. There
were 21 participants, split about evenly between the two agencies and it was enthusiastically
received. In support of the event, Marilyn talked the cafeteria manager into featuring healthy
entrees on that day so people could buy a healthy lunch to bring to the event. Chicken Caesar
wraps and turkey burgers were offered and the manager reported that there was a line all day.

Linda gave a (gentle) reminder that we don’t want to put all of our energy into one-shot
programs, but concurrently work on the infrastructure of our programs, such as policies that
encourage healthy behavior, management support and facilities. Over time our programs will
show bigger attendance, be sustainable and help people make lasting healthy behavior
changes.

Facilities Tour

Sally and Shannon showed several of us their fitness room, shower facilities and cafeteria. The
former are great. The latter leaves room for improvement!

Next Meeting

Tuesday, February 24, 2009

1:30-3 PM

MDH Freeman Building Rm B144
Tentative topic: Sample wellness policies?
Energy Break Leader: Kim Engwer-Moylan
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Community Supported Agriculture project

HealthPartners has approached MMB for the state to participate in a research project to see if
participation in a Community Supported Agriculture (CSA) farm program can improve a family’s
eating behavior and health. MPCA has offered CSA deliveries to their employees so we are able
to learn a lot from their experience. Please look for an invitation for your state agency to join
this project, offering CSA shares delivered directly to state employees in your agency, in early
January.

Next Meeting:

Date: Tuesday, January 27, 2009 1:30-3:30*
Location: MSPS
Agenda items: Updates
Free wellness resources
And more!
Energy Break Leader: Lynn Frank
Minute taker: needed!

January 27, 2008



