Internal Control Roundtable
Meeting Minutes
Meeting Date: Thursday, December 10, 2015
Scribe: Mike Thone, MMB Internal Control & Accountability
Presenter(s): Naomi Munzner, Director, Department of Administration Office of Grants Management 
Host:  Internal Control & Accountability Unit
Location of Meeting:  Centennial Office Building – Ladyslipper Conference Room

Present at the Meeting: 
Jeanine Kuwik, Mike Thone, Jo Kane and Brennan Coatney (MMB IC&A), Vicky Baukol and Matthew Anderson (DOC), Marita Bliven (MBAH), John Nyanjom (MnSure), Vicky Cook (PCA), Keith Deckert (DEED), Tim Dykstal (BWSR), Robert Helgeson (OHE), Ken Vandermeer and Paul Kurtenbach, (DHS), Amy Jorgenson (MDH), Paul Mathe and Brenda DaBruzzi (DPS), Jennifer Nasifoglu (OAG), David Salchow (ADM), Courtney Quinn (MDVA), Margaret Bisek (DHS-Board on Aging), Linda Erickson (MN.IT), Heidi Henry and Megan Neeck (MnDOT), Jamie Majerus and Matthew Ditter (Judicial), Mike Hopwood (MSA), Mark Pochardt (DNR), Henry Jimenez (MN Council on Latino Affairs), and Jessica Page (MMB).
Welcome and Introduction:
Mike Thone welcomed the group and introduced new roundtable members.  He then introduced the presenter, Naomi Munzner.  
Main Agenda:
Naomi Munzner gave a presentation about grants monitoring and oversight.  Please contact Mike Thone (mike.thone@state.mn.us) if you are interested in getting copies of Naomi’s slideshow and handout.

The group asked Naomi to follow-up and provide more information regarding the vendor suspension/disbarment list. Following is information provided by Naomi.  If you have additional, questions please contact Naomi directly.

The Department of Administration’s Materials Management Division’s (MMD) authority to suspend or debar vendors is found in Minn. Rule Part 1230.1150 – 1230.1175. In certain cases, MMD must debar; in other cases, MMD may suspend while determining whether there is probable cause for debarment. The public list of suspended/debarred vendors is here: http://www.mmd.admin.state.mn.us/debarredreport.asp.

Each case is different – when there are criminal convictions that meet the criteria in rule, MMD can debar without suspension. Those debarment periods are generally three years (no debarment can exceed three years unless the vendor is debarred by the federal government for a longer period). Where there are criminal allegations, MMD sometimes hesitates to immediately suspend as suspensions are limited to six months (again, unless suspended by the federal government for a longer period). Where there are contract performance issues, MMD typically suspends and tells the vendor what they must do to avoid debarment. The vendor has six months to comply and avoid debarment. Each case is assessed on a case-by-case basis.
When MMD is made aware of convictions or poor performance, they take steps to suspend or debar as appropriate. Agencies are encouraged to document poor performance on the Vendor Performance Report form (a link is on the Vendor Performance Page on the MMD website).

Minn. Rule 1230.0150 Subpart 27 defines vendor and Subpart 4 defines business – and does not include non-profit organizations.
Open Forum Topics: 
· UPDATE: At the 10/29/15 meeting, Chris Buse, Chief Information Security Officer (MN.IT), gave a presentation on the proposed new MN.IT Cyber Security Strategic Plan.  However, MN.IT has not finalized the strategic plan so Chris’ slides remain unavailable for release.  When authorized to do so, Mike Thone will send out Chris’ slides to all members who requested them.
· Linda Erickson, MN.IT Services, shared information about MN.IT Services Enterprise Security Policies and Standards that will be going into effect January 1, 2016.
· Mike Thone started a discussion about the 2015 Fraud Awareness Week program (e.g., what went well, best practices, future considerations, etc.)  We ran out of time before concluding so we will resume the discussion during the open forum at the next meeting, January 21, 2016.  A couple of related items:
· [bookmark: _GoBack]Mike Turner, Internal Audit Manager at the Department of Revenue, shared a video that he made as an example of what his agency did for Fraud Awareness Week.  
· Planning for the 2016 Fraud Awareness Week will start in March.  Please let Mike Thone know if you are interested in participating on the planning committee.
Next Roundtable Meeting:
· Date: Thursday, January 21, 2016
· Time: 9:00 – 11:00 a.m.
· Host/Location:  Jamie Majerus, Internal Audit Manager  –  Judicial Branch will host the meeting at the Minnesota Judicial Center, 25 Rev. Dr. Martin Luther King Jr. Blvd., St. Paul, MN 55155, Room MJC230.  Meeting attendees should enter the Judicial Center from the entrance located on Martin Luther King Blvd.  Once in the Judicial Building, stop at the front reception desk to check-in and they will direct you to conference room MJC230.
· Meeting Agenda:
1. Representatives from MMB Agency Assistance will talk about the queries/reports available to agencies for mitigating/compensating controls for SWIFT payments.
2. Susan Walto and Sara Pianalto, MnDOT SWIFT Security managers, will present the DOT model for managing security roles, security role conflicts, and compensating controls.
3. Michelle Weber, MMB Enterprise Resource Planning Director, will provide a status update of the SWIFT data warehouse/EPM module.  She will also discuss the SWIFT governance structure, including how requests for SWIFT updates, enhancements, reports, etc. received from the user community are vetted, prioritized, and processed.
4. Open forum, including resumption of the Fraud Awareness Week debrief discussion started at the 12/10/15 meeting
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