Agency Wellness Champions Team
August 9, 2016 Minutes
In Attendance:

1	 
In Person:

3	 
Linda Feltes
Lynn Burwell
Aaron Richert
Chris Painter
Holly Glaubitz
Sandy Karnowski
Tamara Bohmert
Angela Discher
Ned Rousmaniere
Xia Thao
Catherine Ryan
Genny Johnston
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By Phone:
	Lisa Schoeder
Eric Thiewes
Robin El-Ibrahim
Molly Aitken-Julin
Kristina Cirks


Christy Husby
Chris Haukos
Diana Crear
Noel Gageby




Presenters:
Ned Rousmaniere and Holly Glaubitz

Resilient Workforces
Ned Rousmaniere and Holly Glaubitz

Ned and Holly helped us understand the value of good management practices to building a resilient, lower stress workplace. They provided a definition of those practices, as well as individual behaviors that can build our resilience. 

Double click on image below to view Ned and Holly’s presentation:






Energy Break 
Lynn Burwell created a very fun, interactive energy break for us.

AWC Updates
All

Revenue provides a variety of classes

Retirement Systems offers CPR training, then lists those trained for other employees to be aware. They have a safety manual and routinely check the defibulators, systematically supporting employee safety.

MMB has made the bathrooms on its 2nd floor accessible.

MDH is retooling its wellness committee

ADM has welcomed new wellness committee members. It is hosting an upcoming event: Developing Cultural Competency: Muslims in the Workplace

St Cloud State has changed from a union-based to an open wellness committee. They are retooling their mission and vision, and bringing attention to resources in the community.

MN Housing Finance is part of the 2-year Stand & Move study. 

Run@Work 5K is Sept 16

An interagency team is working on a bike-commuter subsidy

The snack shop vendor at Centennial will host a tasting event of new, healthy items once funding is found

Next Meeting
Tuesday, September 13, 2016
Ladyslipper Room
Centennial Building

Topic: Understanding the Socialization of Obesity Bias
Energy Break: Sandy Karnowski
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Good management and good work organization are the best forms of stress management. 
									– The World Health Organization

https://Reports





Workplace Stress

A recent survey of 1,600 workers done by phone showed1:

1 in 4 rate the workplace as fair or poor in providing a healthy work environment

4 in 10 rate their workplace as fair or poor in providing opportunities for physical exercise or healthful food options

51 percent of employers have a formalized wellness program

Less than half of the employees felt they could take advantage of program offerings

1 http://www.npr.org/sections/health-shots/2016/07/11/484917853/work-can-be-a-stressful-and-dangerous-place-for-many





Start with Healthy Eating

Some studies have shown a link between healthy behaviors and lower levels of stress 1, 2

Higher stress is associated with less healthy dietary behaviors

Time to purchase, shop and prepare healthy foods can be a barrier

Ensuring adequate break time and access to healthy food can promote employee health



1 Healthy behaviours and mental health: findings from the German Health Update (GEDA).

Buttery AK1, Mensink GB1, Busch MA2.

2  Gillian M Maher, Catherine P Perry, Ivan J Perry and Janas M Harrington. Protective lifestyle behaviours and depression in middle-aged Irish men and women: a secondary analysis. Public Health Nutrition, available on CJO2016. doi:10.1017/S1368980016001105. 







There is evidence that there is a link between healthy eating and stress. Some studies have shown a link between healthy behaviors and lower levels of stress. 

Higher stress is associated to a less than healthy diet. That less than healthy diet can perpetuate the cycle of stress by decreasing mood and self efficacy.

Time to purchase, shop and prepare healthy food is a commonly listed barrier. 

If employers can create policies that provide healthy food options that are less expensive, and provide enough break time to allow their employees to eat and enjoy food, they can create access and down time that help revive and rejuvenate employees in their work.
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Start with Physical Activity

A study by Princeton found activity can increase energy and fatigue tolerance1

Getting up and moving throughout the day can help shift the brain

Being active helps increase self esteem and self confidence

More active people have a less extreme response to stress and report less stress in their lives 2



1 http://www.princeton.edu/main/news/archive/S37/28/70Q72/index.xml?section=topstories

2 http://www.humankinetics.com/excerpts/excerpts/reduce-stress-through-exercise

 







There are several benefits to being active. Employers who create flex time policies to allow employees time to be active, or create a working environment that promotes movement throughout the day, can impact employee stress.
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Tobacco

Creates a safer and healthier workplace

Demonstrates concern for employee health

Helps reduce health care costs

Motivates tobacco users to quit

Breastfeeding

Breastfeeding moms nurse longer

Reduces sick leave

Can create higher productivity and loyalty



Tobacco and Breastfeeding Policies

http://www.womenshealth.gov/breastfeeding/business-case-for-breastfeeding.html





Tobacco and breastfeeding policies also have a role to play in organizational stress. We know working moms who have breastfeeding support at work nurse longer. Both new moms and new dads take less sick time when their baby is healthier.
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The PSE Test

Does it…?

Have a policy or procedure

Change the environment

Create sustainable employee practices













Let’s look at the PSE litmus test. If you question if something falls under the PSE umbrella ask yourself the following questions.
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Clear expectations for productivity and behavior 

Overt support for creating or sustaining a preferred workplace culture

Confidence about workplace safety





Include behavioral expectations in PDs 

Require performance reviews

Effective training in supervisory skill

 Engagement surveys with meaningful follow up. Example: Q12 (next slide)

Establish expectations and skills for conflict resolution

Emergency preparedness and drills



Examples of good practices

Examples of policy and/or systemic support

What is “Good Management?”






Clear expectations

The right tools and equipment

Opportunity to do what you do best every day

Recognition for good work

Feeling cared about

Encouragement for employee development



Feeling listened to

Meaningful purpose

Coworkers committed to quality work

Friendship at work

Feeling someone’s interest in individual progress

Opportunities to learn and grow



Organizational Health


The Gallup Q12 is often used to establish policies and systems 

that support good management practices





The Gallup Q12 Index

Gallup's employee engagement work is based on more than 30 years of in-depth behavioral economic

research involving more than 17 million employees. Through rigorous research, Gallup has identified 12
core elements -- the Q12 -- that link powerfully to key business outcomes. These 12 statements
emerged as those that best predict employee and workgroup performance.
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Organizational Health

Resources

EAP/Organizational Health (MMB)

Management Analysis Development (MMB)

MN Office of Continuous Improvement (ADM)

Enterprise Learning and Development (MMB)

Agency resources such as HR, training, and organizational consultation











A healthy working environment is one where there is not only an absence of harmful conditions but an abundance of health promoting ones.
						-The World Health Organization





We have covered a lot of information today. We understand this optional strategy has been a little tough to work with. We hope the information presented today helped to clarify what the optional stress strategy is, what it is not and how you can communicate with your employer partners who want to work in this area.

Please be assured that we are taking a deeper dive into this area and will continue to build on this strategy, knowing that anything we provide needs to be evidence based and fiscally responsible.

Thank you all for coming today. Any questions?
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