Agency Wellness Champions Team
May 10, 2016 Minutes

In Attendance:

1	 
In Person:

3	 
Holly Glaubitz
Linda Feltes
Sally Kupferschmidt
Sandy Karnowski
Xia Thao
Tamara Bohmert
Jessica Lee
Jason Johnson
Aaron Richert
Kris Haugen
Nikki Trifilette
Lynn Burwell
Genny Johnston
Chris Van Bergen
2	 

By Phone:

	Robin El-Ibrahim
Kim Engwer-Moylan
Mark Pierskalla
Joyce Traczyk
Brenda Tuma






AWC Updates
All

Upcoming events:
· May 12 National Fibromyalgia Awareness Day
· May 18 State Capitol Walk/Bike and Health Fair.  Please promote in your agency.
· May 10 DHS sponsored-History Theater show to deepen understanding of mental illness, from residence of Vail House.
· May 20, a Friday, is Bike to Work day. See more on the official website.
· May 21 Walk a Mile in Her Shoes walk in Anoka to end gender violence, an ARCC Green Dot program.
· Nice Ride subsidy for state employees on Capitol Complex without a parking permit. Talk with Linda to learn more or work toward subsidy in your agency if excluded from this benefit.
MMB: Holly has taken a job at MDH Office of Statewide Health Improvement. We’ll miss her! Requests can be directed to Linda.
DNR: Rick leads a no-cost, noon-time Tai Chi class on Wednesdays and Fridays at DNR
ADM has created a walk to various offices in the ADM building, with healthy snacks on each floor, as a way to promote stair use and the walk at the Capitol. 
REVENUE introduced employees to their new hydration stations with a challenge and tracked amount of water drunk (for health) and bottles saved (for the environment). Outstate offices were encouraged to participate. 23% of Stassen employees signed up.


Staffing Wellness
Linda Feltes
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Energy Break 
Genny gave us an impromptu stretch. Thanks, Genny!
AWC Annual Appreciation Awards
Thanks to every AWC for your contribution to employee wellness this year. If you did not get your certificate at the meeting, it’s being mailed to you.

Next Meeting
Tuesday, June 14, 2016
Ladyslipper Room
Centennial Building

Topic: Safety and Wellness

Energy Break: Jason Johnson


Staffing Wellness
Based on analysis of factors that the Top 5 State Agencies have in common, Work Well strongly recommends that state agencies and campuses dedicate paid staff time to wellness initiatives. Those agencies that do so have inclusive, sustainable wellness environments.

Staff Time
Staffing levels are based on the size of the employee population. Recommended staffing levels in full-time equivalents (FTEs) are:
< 25 employees    .1 FTE wellness staffing 
< 100    .4 FTE 
< 250    .8 FTE 
< 500    1.0 FTE 
< 1,000    1.5 FTE 
< 5,000    2.5 FTE 
> 5,000    Add staff as needed
Skill Set
Recommended knowledge, skills and abilities for a Wellness Program Coordinator
• Interest and knowledge of health promotion and prevention best practices 
• Ability to build and lead a team, and work as a team member 
• Ability to plan and facilitate productive meetings 
• Comfort with evaluation and continuous improvement 
• Knowledge of agency’s organizational structure and procedures 
• Ability to work effectively with senior managers and supervisors 
• Understanding of existing employee health and wellness benefits 
• Willingness to serve as a role model for healthy behaviors 
• Excellent interpersonal skills and ability to motivate


Sample Position Description
Title: Wellness Program Coordinator/Specialist/Administrator
Purpose: The Wellness Program Coordinator leads the charge in creating an environment and programs designed to promote a lifestyle of health and wellbeing. These programs will focus on a variety of topics, including healthy eating, physical activity, mental health and resilience, tobacco cessation and more. The Wellness Program Coordinator will foster a culture of health and wellbeing across the organization.
Responsibilities  
  
1. Recruit, lead, maintain a strong wellness committee. Facilitate the work of this committee	50% of time
· Assist in identifying employee health needs, interest and available resources
· Meet regularly, follow an agenda and prepare minutes 
· Establish a charter with mission, goals, and duties of wellness committee 
· Develop and implement an annual plan 
· Implement a communications plan 
· Maintain wellness website 
· Evaluate program 
· Build management-level involvement 
· Support other wellness activities and programs that enhance employee wellbeing
2. Represent the wellness program statewide at meetings and through presentations	25% of time
· Represent agency on Agency Wellness Champions team. Attend 75% of bi-monthly meetings 
· Bring information back to wellness committee 
· Report at least annual to senior leadership team 
· Present to employees, managers, supervisors and other groups
3. Assessment and Evaluation	15% of time
· Provide assessment of current employee health status
· Provide assessment of existing employee health benefits and programming
· Develop and implement evaluations to track results of programs
4. Budget	5% of time
· Manage the agency’s wellness budget and/or make budget recommendations related to areas of responsibility
5. Maintain knowledge of proven programs in worksite health promotion	5% of time
· Maintain knowledge and skills to effectively implement and evaluate worksite wellness programs 
· Develop relationships and share resources with other organization’s wellness programs 
· Participate in professional meetings as able

Sample Performance Review for Wellness Coordinator
1. Responsibility: Recruit, lead and maintain a strong wellness committee and facilitate the work of this committee
Performance Level:
Narrative:

2. Responsibility: Represent the agency wellness program statewide at meetings and through presentations
Performance Level:
Narrative:

3. Responsibility: Manage wellness budget
Performance Level:
Narrative:

4. Responsibility: Maintain knowledge of proven programs in worksite health promotion
Performance Level:
Narrative:



Next Steps
Building the case for dedicated staff
Dedicated staff can further your wellness mission, but how do you build the case with your key stakeholders?
Find a champion
Talk to someone who has done this. How did they sell hiring a staff person? What benefits have they seen as a result of having someone dedicated to furthering the mission? 
Find a leader in your own agency who can help you build your case. Find out what would resonate with the decision makers. For example, are they competitive? Will seeing how other agencies benefit from a dedicated staff member help move them forward? Would more data on the benefits of a wellness program on their employee’s productivity help? 
Can this position be integrated with something else? Ideally your wellness program will be in lock step with other employee committees. Could this person serve a dual role? For example, can you talk to the head of your safety committee to determine how you could share a paid position?
Put it all together
Put a synopsis together of the good work that has already been done in your agency, and show how having a dedicated staff person can advance your progress even further. 
Add the sample position description to give an idea of what this person would be doing. Make sure the description is relevant to your agency. 
Add a time line in. When would this person be hired? Who would they report to? 
Resources
There are a variety of resources available. Here are some to help you get started:
http://www.nihcm.org/pdf/Wellness%20FINAL%20electonic%20version.pdf
https://www.dol.gov/ebsa/pdf/workplacewellnessstudysummary.pdf
http://www.cdc.gov/workplacehealthpromotion/planning/structure.html


2015 Achievement Of Best Practices In Worksite Wellness
-All Reporting Agencies, by Percentage Of Practices Achieved (# of locations reporting)
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Stuck in the weeds without a leader?













2



Up a creek without a guide?







The majority of agencies are in the same boat



In the survey of Wellness Champions year over year, most of you say that having a paid part time or full time wellness coordinator would strengthen your wellness program. 



Last year, 



Pat time: 
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Up a creek without a guide?











Last year,…
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Top 5 agencies have paid wellness staff









Based on analysis of factors that the Top 5 State Agencies have in common, Work Well strongly recommends that state agencies and campuses dedicate paid staff time to wellness initiatives. Those agencies that do so have inclusive, sustainable wellness environments.



Wanted to provide some information and templates for others to pursue this in our respective agencies.
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2015 Achievement Of Best Practices In Worksite Wellness

-All Reporting Agencies, by Percentage Of Practices Achieved 

(# of locations reporting)

Explore MN Tourism	Human Services (8)	Anoka Ramsey College (2)	Retirement Systems	Housing Finance	Administration	MSU-Mankato	Revenue	Health (2)	Transportation (2)	Corrections (12)	Labor 	&	 Industry	Bemidji State University	Public Safety	DEED (57)	Agriculture	Commerce	Lottery	Pollution Control	Education	Natural Resources	Normandale	Mgmt 	&	 Budget	SMSU*	Higher Education	0.90677966101694918	0.89166666666666672	0.8666666666666667	0.8	0.7924528301886794	0.75000000000000011	0.74576271186440679	0.7400000000000001	0.73000000000000009	0.71000000000000008	0.70833333333333348	0.65000000000000013	0.63333333333333341	0.62500000000000011	0.62068965517241392	0.60000000000000009	0.58333333333333348	0.58333333333333348	0.49166666666666675	0.47457627118644086	0.45	0.38333333333333336	0.27500000000000002	0.26666666666666672	0.18644067796610173	





How much staff time?





< 25 employees    .1 FTE wellness staffing 
< 100    .4 FTE 
< 250    .8 FTE 
< 500    1.0 FTE 
< 1,000    1.5 FTE 
< 5,000    2.5 FTE 
> 5,000    Add staff as needed





Staffing levels are based on the size of the employee population. Recommended staffing levels in full-time equivalents (FTEs) are:
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What skills do we need?





Interest & knowledge of health promotion and prevention best practices 

Ability to build & lead a team, and work as a team member 

Ability to plan & facilitate productive meetings 

Comfort with evaluation

Ability to work effectively with senior managers & supervisors 

Understanding of existing employee health & wellness benefits 

Willingness to serve as a role model for healthy behaviors

Excellent interpersonal skills & ability to motivate





Recommended knowledge, skills and abilities for a Wellness Program Coordinator
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Sample PD





Title: Wellness Program Coordinator/Specialist/Administrator



Purpose: The Wellness Program Coordinator leads the charge in creating an environment and programs designed to promote a lifestyle of health and wellbeing. 



These programs will focus on a variety of topics, including healthy eating, physical activity, mental health and resilience, tobacco cessation and more. 



The Wellness Program Coordinator will foster a culture of health and wellbeing across the organization.





Recommended knowledge, skills and abilities for a Wellness Program Coordinator
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Sample PD





		Responsibilities			

		Recruit, lead, maintain a strong wellness committee. Facilitate the work of this committee			50% of time

		Represent the wellness program statewide at meetings and through presentations		25% of time

		Assess and Evaluate		15% of time

		Budget		5% of time

		Maintain knowledge of proven programs 		5% of time







Recommended knowledge, skills and abilities for a Wellness Program Coordinator
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Sample Performance Review





		Responsibilities			Performance Level		Narrative

		Recruit, lead, maintain a strong wellness committee. Facilitate the work of this committee					

		Represent the wellness program statewide at meetings and through presentations				

		Assess and Evaluate				

		Budget				

		Maintain knowledge of proven programs 				







Recommended knowledge, skills and abilities for a Wellness Program Coordinator


(Tamara)

Responsibility #6

 

% of Time 20

 

Lead, participate, or represent the Department of Public Safety in other agency or statewide projects, programs, or initiatives.

 

A

B

C Participate on the DPS Wellness Committee
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The next steps are yours…



How do you move this forward?

Build your case

Find an advocate who is a leader

What would resonate with leaders in your agency? 

Use what you have (Work Well dashboard)

Show how your mission can advance with dedicated staff
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