BUSINESS PROCESS DEFINITION
Management can be easily overwhelmed by the volume and complexity of activities performed within an organization, such as grant management, payroll, procurement, cash receipts, etc. To simplify this task, we suggest grouping activities into business processes or sub-processes.
A business process can be defined as a group of linked activities or tasks that lead to a specific result for the customer of the process. 
Below are some examples of processes one might find operating within an agency:
	Human Resources/Payroll
	Competitive Grants
	Cash Receipts/Accounts Receivable

	New hire on-boarding
	Grant awarding
	Billing and accounts receivable

	Bi-weekly payroll processing
	Grant payments
	Cash collections

	Employee separations
	Grant monitoring
Grant closeout
	


Breaking down complex or large business processes into sub-processes might become necessary to effectively manage individual risk assessment projects. Sub-processes create efficiencies, such as having a smaller group of actions or steps that can be more easily understood and evaluated for risks and control activities. In addition, sub-process risk assessment projects typically take less time to complete and involve a fewer number of subject matter experts or team members.
Below are some examples of possible sub-processes within the Bi-Weekly Payroll Processing business process:
· SEMA4 Self Service
· Central payroll processing through SEMA4
· Payroll and deduction distributions
Agencies have two interconnected approaches (see image on next page) for identifying business: by functional area and by program/service. 
Identifying processes by functional area is appropriate when the activities and tasks performed are consistent, regardless of the program or service (e.g., cash management). This approach is also efficient, in that the process is looked at one time for all programs, rather than duplicated on a program-by-program basis. Conversely, identifying processes within a program/service is appropriate where processes are unique to a particularly large or complex program/service. 
A combination of both approaches should be considered to ensure process identification is efficient and includes all significant processes within the entity.

Table 1-PROGRAMS/SERVICES BY FUNCTIONAL AREA
	Functional Area
	Competitive Grants
	Licensing
	Recipient Benefits
	Administrative Expenditures
	Capital Construction

	Disbursements/ Purchasing/ Accounts Payable
	X
	blank
	X
	X
	X

	Receipts/Accounts Receivable
	blank
	X
	blank
	blank
	blank

	Payroll
	X
	blank
	X
	X
	X

	Recipient Eligibility
	X
	blank
	X
	blank
	blank

	Sub-Recipient Monitoring
	X
	blank
	X
	blank
	blank

	Cash Management
	X
	blank
	X
	blank
	blank

	Financial/Program Reporting
	X
	X
	X
	X
	X

	Budgeting
	X
	X
	X
	X
	X

	Capital Assets
	X
	blank
	blank
	blank
	X
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