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Great Start for All Minnesota Children Task Force 
Tuesday, January 31, 2022 
6:00p.m. to 7:15p.m.  
Virtual Meeting: WebEx 
Also available by livestream to the public.  
 
Task Force Members Present: Janell Bentz, Lydia Boerboom, Senator Liz Boldon, Shakira Bradshaw, 
Luciana Carballo, Oriane Casale, Kath Church, Siv Dobrolvony, Barb Fabre, Deb Fitzpatrick, Karen Fogg, 
Kraig Gratke, Nancy Hafner, Pat Ives, Brook LaFloe, Ann McCully, Jenny Moses, Missy Okeson, Suzanne 
Pearl, Clare Sanford, Rena Schlottach-Ratcliff, Sandy Simar, Michelle Trelsted, Johanna Villa, Tonia 
Villegas, Bharti Wahi, Amy Walstien, Jayne Whiteford, Senator Melissa Wiklund 
 
Task Force Members Absent: Representative Peggy Bennett, Summer Bursch, Meghan Caine, Cyndi 
Cunningham, Debbie Hewitt, Senator Karin Housley, Lauryn Schothorst, Krystal Shatek 
 
Task Force Consultants Present: Katie Reed, Afton Partners; Kaitlyn McGovern, Afton Partners; Kate 
Ritter, Children’s Funding Project 
 
Meeting Guests Present: Lieutenant Governor Peggy Flanagan, Commissioner Jodi Harpstead 
 
Children’s Cabinet Staff Present: Hannah Quinn 
 
Welcome and Agenda  
Lieutenant Governor Flanagan and Department of Human Services Commissioner Harpstead joined the 
start of the meeting as guest speakers to offer brief remarks. They expressed gratitude for the work of 
Task Force members, and congratulations on the work.  
 
Task Force members reviewed virtual meeting protocols, voting protocols, and went over the agenda 
for the meeting. The agenda included one formal vote on accepting one change to previously voted 
language, discussion of the process for submitting the final Task Force deliverables, an informal vote to 
approve the final deliverables for submission by the February 1 statutory deadline. The agenda also 
included time for discussion of roles and opportunities to advance the work and time for reflection and 
celebration. 
 
Meeting #14 Minutes 
Members took an informal vote to approve minutes from the December 13 meeting. The minutes were 
approved with 24 votes. 
 
Voting Items 
Voting members took one formal vote to approve a proposed change to voted language, moving the 
language about removing the child support cooperation requirement for the Child Care Assistance 
Program to the “for further study” part of the short-term recommendations. It had previously been 
under the “legislative program changes” part of the recommendation.  
  
With 11 voting members present, the vote passed with 11 votes in favor, no votes against, and no 
abstentions. 
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Final Deliverable Review 
The Task Force was charged by establishing legislation to “Develop a plan and implementation timeline 

that ensures all families have access to affordable, high-quality early care and education that enriches, 

nurtures, and supports children and their families.” Legislation identifies that “The implementation 

timeline must phase in the plan over a period of no more than six years, beginning in July 2025 and 

finishing no later than July 2031.”  

 

There is a statutory deadline to submit final deliverables by February 1, 2023. Members held an informal 

vote to approve the final deliverables, including the change approved by voting members during the 

meeting. With 29 members present, there were 27 informal votes to approve the document. It will be 

submitted by co-chairs by the February 1 deadline.  

 

Co-chairs shared the plan for electronic submission of the draft plan and implementation timeline, on 

slides 16 and 17.  

 
Legislative Session Updates 
The current legislative session started on January 3, and co-chairs provided an overview of the ongoing 
actions that are in alignment with Task Force recommendations. Information on the Governor’s budget 
proposals that align can be found on slides 19-21, and legislative priorities and bills that have moved 
forward thus far are on slide 22.  
 
Discussion themes included: 

• Excitement for the proposed Office of Child Care and Community Partnerships at DEED.  

• Questions about proposed governance changes, including the proposed Department of 
Children, Youth and Families.  

• Emphasis of the importance of valuing the early childhood profession throughout state 
government. 

 
Legislative members of the Task Force were invited to offer remarks. Senator Housley and 
Representative Bennett were unable to attend the meeting, but asked that co-chairs extend their 
gratitude to members. Senator Wiklund and Senator Boldon provided updates on ongoing legislative 
actions and expressed gratitude for the work of Task Force members. They expressed that there is 
opportunity this legislative session to achieve some of the goals of the Task Force.  
 
Roles & Opportunities 
Task Force members had an opportunity to submit ideas about roles and opportunities to carry the work 
forward. Survey responses are summarized on slide 25. Discussion themes included: 

• The report is a guideline for where the ECE system could be in Minnesota, and members are 
ready to carry it forward with advocacy. 

• Talking points about the content of the report are helpful, including guidance on how to 
communicate the complex inter-connected issues.  

• Members are already talking to legislators about the Task Force recommendations, and are 
planning communications efforts. 

• Gratitude for the work done together and the opportunities to learn from each other.  
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Reflections 
Slides 27-29 included survey themes on reflections for what Task Force members are proud of, have 
learned, and what they are committed to doing moving forward. Task Force co-chairs offered remarks of 
gratitude to close out the final meeting.  
 
Next Steps 
Final deliverables will be sent on February 1, and will be posted on the Task Force website. Members of 
the public and members of the Task Force may send any feedbacks and requests to 
GreatStart.TaskForce.MMB@state.mn.us. 
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