MY MINNesOTA

Task Force on Holistic and Effective Responses to lllicit Drug Use

January 8, 2025
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Using MS Teams

Collab Tues/Thurs Standup Channel

@@E‘Jo"?}@&i

sk controd Pop out Chat Peopl Raise

* Mute Mic when not speaking [Ctrl+Shift+M]

* Use Raise your hand [Ctrl+Shift+K]
Select Reactto b @ O

Camera

Record and transcribe

* State your name when speaking D Meeting info
=) Meeting notes
* Turn on live captions, select More ... > Language and speech /% Background effects

\t Language and speech >

Use View to choose from different meeting views 3F St >

Use meeting controls in Microsoft Teams - Microsoft Support 5 Call me
Help

Note: meeting transcript is being recorded to assist with note-taking
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https://support.microsoft.com/en-us/office/use-meeting-controls-in-microsoft-teams-ee1134a2-c74d-41ef-be98-e979d6167915

Welcome meeting observers

* Thank you for your interest in the work of the Holistic and Effective
Responses to lllicit Drug Use Task Force.

* This is a working meeting. Due to time constraints, there are no plans for
taking public comment. In accordance with Minnesota’s Open Meeting
Laws, you are welcome to observe this meeting.

* You are also welcome to share your comments via email,
officeofaddictionandrecovery.mmb@state.mn.us

* The meeting summary will be posted on the task force website along with
other materials: https://mn.gov/mmb/oar/task-force/
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Task Force business

1.Review agenda
2.Roll call

3.Adoption of previous meeting summaries
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VI.

1/8/2025

Introduction

Task Force business
Voting results
Prioritization
Future meetings

Closing comments and adjourn
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Roll call, logistics, meeting summaries

* Roll call
* New link coming for upcoming meetings

* Approval of meeting summaries
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Voting results

All recommendations from latest voting: passed
* Revised rec. 61 (“Pass the Model School Response to Drugs and Drug-related Incidents Act.”)

e Harm reduction

Crosscutting

Data collection

Combined 4+29 recommendation

Revised rec. 102 (Steve’s law)

Revised rec. 105 (Naloxone — carrying, confiscation)
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Prioritization overview

* 116 recommendations approved for legislative report

* Priority recommendations: goal of 20

e Question: all equal priority, or prioritize within the 20? (To discuss after the priority
recommendations have been identified)

* Decision rule:
e Strong supermajority (75%) as a starting point

* Expand or refine from there; possibly multiple rounds of voting

e 29 votes per member for first round (25% of 116 recommendations)

1/8/2025 TF on Holistic and Effective Responses to lllicit Drug Use | mn.gov/mmb/oar/task-force/ 8



Prioritization activity

e 29 votes per member
* Stickers with your initials, place along edge of the recs you want to prioritize

e Each member can allocate a maximum of 2 votes to a recommendation

* Mural tutorial and practice

e Outline, hand/move mode, navigation settings
* Practice voting — favorite winter beverage

* 1 hour (check back in if you finish early)
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Prioritization wrap-up

* Task Force question:
e All equal priority?

* Or put these in priority order?

* Any questions or comments?
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Future meetings

Draft agenda for February
Status of report
Presentation from Rise Research: policing recommendations
Discussion: policing recommendations
Discussion: Task Force goals for future meetings
What do you hope to achieve between now and June?

How would you like to approach the policing recommendations?
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Wrap up/adjourn
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MY MINNEeSOTA

Thank you
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