Agency Wellness Champions Team
June 9, 2015 Minutes
In Attendance:
In Person:
1	 
Linda Feltes
Holly Glaubitz
Tamara Bohmert
Sara Maaske
Debbie Lerdahl
Jeshua Livstrom
Nikki Trifilette
Sandy Karnowski
Jen Fox
Lynn Burwell
Ned Rousmaniere
Catherine Ryan
Donna Charlesworth
Susan Bishop
Amber Zumski Finke
Xia Thao




Off site:

Alla Slutsky
Ashley Kalbes
Cathy Ellis
Dawn Cvengros
Genny Johnston
Jeanine McDermott
Kim Engwer-Moylan
Loretta Nicholson
Melissa Jenson
Robin El-Ibrahim


Improving Leadership and Participant Engagement
Stefan Gingerich-StayWell

Some take-aways: 
use each other (see Sharing Tool introduced later)
introduce yourself at work as a wellness champion (among your many other roles!)
help leaders help you (Slide 13)
communicate up, down and sideways

Double-click on the icon below for full presentation:



Ned noted that you may only be able to ignite a pocket of employees, but engagement can spread from there.
Deb shared several documents that were developed at ADM inviting employees to connect with opportunities at ADM. I have attached from their orientation packet at the end of the minutes.

Energy Break 
Linda led a compassion exercise.
NEW Sharing Tool
Holly and Linda walked through a tool that will help each wellness program record their activities and share with others. We submitted some items, which you will see pre-populated. The responsibility is yours to keep the tool current, to the benefit of us all.

Edits and name suggestions for the tool are welcome!

Work Well Sharing Tool: http://www.mn.gov/mmb/segip/health-solutions/employees/workwell/awc/progbuildres/evaluation-tools.jsp 
Updates
The notetaker is happy to report that this and future updates can be found within the Work Well Sharing Tool link above. If your agency has programs that are missing from the Sharing Tool, please provide them directly into the table or by emailing linda.feltes@state.mn.us or hglaubitz@stawywell.com 
Next Meeting
Tuesday, July 14, 2015
2:00-3:30 pm
Ladyslipper Room
Centennial Building
658 Cedar St., St. Paul

Topics: 	
Strong Wellness Committees
Positive Work Environments with Todd Kohl, EAP’s Organizational Health team

[bookmark: _GoBack]

Employee Engagement
We have a number of employee programs at Admin intended to make your work at Admin fulfilling and fun. We encourage you to check them out! If you have any questions or feedback, send them to Admin.Info@state.mn.us or contact Admin Human Resources at 651-201-2626. 
EVENTS
1. Lunch and Learn Series – Grab your lunch and come learn more about Admin. This monthly series gives you the chance to learn more about the people and programs of Admin through fun 45-minute, interactive sessions led by your colleagues. 
1. Coffee with the Commissioner – On the month of your birthday, the Commissioner invites you to join him to celebrate with snacks, coffee and conversation. 
1. Admin Fall Festival – Held each November, this is Admin’s flagship employee appreciation event. All agency employees are invited to come together for games, food, fun and a presentation of awards honoring outstanding achievement in Admin. 
1. Spring/Summer All-Staff Gathering – Admin also comes together in the months between spring and summer in this event that is organized and supported by Admin employees. Expect sunshine, music, food, fun and fellowship. 
[image: ]More info about these events and others, including Professional Development sessions and training opportunities, can be found online in the Human Resources section of the Admin website, accessible using the link on the bottom right of the page, within the website footer.
COMMUNICATIONS
1. [image: ]Admin Monthly Minute – This email newsletter is delivered on the last Thursday of each month and is the go-to source for all the latest news in Admin. Includes spotlights on new employees, retirements, upcoming events, news from around the agency, and more. 
1. Quarterly Update – This publication offers employees a more in-depth look at the agency’s goals, accomplishments and strategic planning on a quarterly basis, with issues published in February, May, August and November. 
1. All-Staff Announcements – For up-to-the minute news and announcements regarding info you need to do your job, look for these announcements in your email inbox or posted in your physical work area. 
1. From the Commissioner’s Desk – From time to time, the Commissioner will send these notes out to Admin employees, following big events or news, or just to say “good day” or “thanks.” 
If you have questions or suggestions regarding Admin communications, send them to Admin.Info@state.mn.us. Archived issues of newsletters can be found on the Human Resources section of the Admin website.


AWARDS AND RECOGNITION
1. [image: Trophy Final]Recognition Boxes – Have something nice to say about a coworker? Want to recognize someone’s good work? You’ll find these boxes in the various work areas across Admin. Drop in a recognition note and supervisors will ensure it gets passed along and credit is given where credit is due. There’s also the digital option: Just email Admin.Info@state.mn.us with “Recognition” in the subject line. 
1. Quarterly Achievement Awards – Four times a year the Commissioner presents these certificates to a handful of Admin employees and teams for recent accomplishments. The winners are also announced in the Admin Quarterly Update. 
1. Star of the North Awards – This flagship annual award is presented each year at the Admin Fall Festival. It includes a traveling trophy –the Super Bowl or Stanley Cup of Admin – that was built by Admin staff. 	
More information about Admin’s Awards and Recognition Program is available on the Human Resources section of the Admin website as well as in the Fall 2012 issue of the Admin Quarterly Update. 
[image: ]OTHER AGENCY PROGRAMS FOR YOU
1.  Office of Continuous Improvement – Admin is home to the state’s Office of Continuous Improvement (CI), which offers free CI training to state employees. Want to learn how to be an innovator and leader in your work? Register for training and learn more at mn.gov/CI. 
1. [image: mn safe logo final_color w text]MnSAFE – The safety of state employees is of the utmost importance! The MnSAFE initiative – which stands for Safety Accountability For Everyone – aims to eliminate workplace injuries by providing state staff with information and resources to build and support a workplace where safety is at the forefront. Find posters, case studies and other resources at mn.gov/mnsafe. 
1. Yammer – The State of Minnesota workforce has its own Yammer network. Yammer is a workplace social networking and collaboration tool. Want to connect and share best practices with employees from other agencies all across state government? Sign up at Yammer.com with your @state.mn.us email address to get started. 
1. Admin Wellness Committee – The Admin Wellness Committee provides activities for Admin employees that support their health and well-being and highlight the importance of wellness at work. Recent activities coordinated or sponsored by the Admin Wellness Committee include work 5Ks and walking challenges, an employee blood drive, financial wellness seminars and more.
These are just some of the various programs and activities out there for Admin and State of Minnesota employees. Explore state websites and stay tuned to Admin communications for other opportunities!
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Introductions

Who am I and who are you?
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By Show of Hands…

Tips for Improving Engagement
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Who is a wellness champion?



Who has tried (or is still trying) to get more wellness participation?



Who has tried (or is still trying) to get more leadership engagement? Who has a lot of leadership engagement?



Who is comfortable approaching leaders about the wellness program?



Who has told their co-workers and/or leaders that they are a wellness champion?

6/9/2015
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For the third question, look at the people who have a lot of leadership engagement and direct other wellness champions to them
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Why we’re here today

What do we mean by “engaged leader”?

Framework for leader engagement

Communicate

Motivate

Cultivate

How this relates to employee engagement

Closing thoughts

Give you some ideas to improve wellness program engagement

Tips for Improving Engagement
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What do we mean by “engaged leader”?
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Leader engagement

Engaged leaders…

…are key members of the health and productivity management team. (Goetzel, et al 2001. Health and Productivity Management JOEM)



…are committed to health promotion as an important investment in human capital. (Goetzel, et al. 2007 Promising practices in employer health…)



…communicate about wellness, allocate resources for wellness, delegate wellness responsibilities, model healthy behaviors. (Hunnicutt D, Leffelman B. WELCOA’s 7 benchmarks. In: Hunnicutt D, ed. WELCOA’s Absolute Advantage Magazine. Vol 6. Omaha, Neb: Wellness Councils of America; 2006:2–29.)
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Various definitions have been used for “engaged” leaders. Here are a few.
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Engaged leaders participate

Tips for Improving Engagement
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…and their employees often follow suit.

6/9/2015

Source: 2014 StayWell research study, unpublished preliminary results.
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Agree	Mid-level mgrs were supported to improve health	Organization had strong leadership support	Organization clearly articulated value of health	0.5514	0.57020000000000004	0.57199999999999995	Disagree	Mid-level mgrs were supported to improve health	Organization had strong leadership support	Organization clearly articulated value of health	0.4022	0.31680000000000036	0.26720000000000005	HA completion rate



The Good News

Tips for Improving Engagement
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Most leaders probably understand that health is important.

About 70% of leaders surveyed view health as an investment or core business strategy

6/9/2015

Health Enhancement Research Organization. Exploring the Value Proposition for Workforce Health: Final Report. February 2015. http://hero-health.org/wp-content/uploads/2015/02/HPP-Business-Leader-Survey-Full-Report_FINAL.pdf 
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What does this mean? Over half of leaders surveyed viewed employee health as an investment or a core business strategy. This varies quite a bit by the type of leader so you may need to adjust messages depending on the job description of the person you’re talking to.



Segue: So you’re probably at a good starting point, but how do you build on this basic level of understanding?
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Expense	

Other	Manager	Director	VP	C-suite	0.24000000000000021	0.15000000000000024	0.12000000000000002	0.14000000000000001	0.05	Investment in human capital	

Other	Manager	Director	VP	C-suite	0.39000000000000085	0.29000000000000031	0.4	0.46	0.52	Health care cost containment strategy	

Other	Manager	Director	VP	C-suite	0.13	0.15000000000000024	0.15000000000000024	0.16	0.2	Core business strategy	

Other	Manager	Director	VP	C-suite	0.24000000000000021	0.41000000000000031	0.34	0.24000000000000021	0.24000000000000021	







Three Pillars of Engagement
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Communicate

Motivate

Cultivate
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Let’s get more specific
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Communicate

Keeping people informed

Tips for Improving Engagement
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Help them help you.

Visible participation in activities or programs

Leadership challenge—Hair dare!

Email from a leader—you type it, they send it

Considerations

Keep it simple. They are busy people.

Confidentiality—some roles may be inappropriate for a leader

Start small

Tips for Improving Engagement
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Your leaders may want to help, but may not know how. 

Giving them very detailed instructions will go a long way. Here are some ideas.
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Goals are important.

Align your goals with theirs

Productivity

Absence

Employee engagement

Employee retention

Improved health

Ask leaders to rank their goals, try to focus on the highest ones

Tips for Improving Engagement
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Share your wellness goals.

If they don’t know the vision, why should they help you? Make sure everyone knows.

6/9/2015
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Keep it familiar.

Email? Paper? Something else?

Formatting—less text, more bullet points and tables

Specific days of the week or month

Avoid times that you know are really busy

Personalize it. Put their name on it.

If you don’t know, check with assistants or others who frequently communicate with your leaders

Tips for Improving Engagement
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Consider how they normally get their information.
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Examples:

StayWell former president wanting information at exec team meetings and in an executive summary

Former supervisor printed everything. He’d type emails, send them, print them and walk over to talk to you about it, with the printed page in hand.

14



Repetition may be necessary.

Tips for Improving Engagement
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Repetition may be necessary.

The wellness program is probably a bigger part of your work than theirs. Don’t be surprised if you give similar information multiple times. If they are asking repeatedly, that means they still want to help.
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Example: emailing executive team repeatedly for wellness committee vice chair nominations. Usually, they felt bad about not responding before because they wanted to be supportive, but they were busy.

15



Motivate

Why should they support the program?

16
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Goals

Yes, goals again. They’re very important.

If you’ve managed to align wellness goals with business goals, now you can take it a step further. Not only are your goals are the same, you can help them meet their goals.

Tips for Improving Engagement
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Less of this…

Participation in worksite health program associated with 20% reduction in short-term disability days (Serxner S, et al. The impact of a worksite health promotion program on short-term disability usage. JOEM 2001)

Participants have been found to have 25% less likelihood of absence (Aldana, et al. Financial impact of a comprehensive multisite workplace health promotion program. Preventive Med. 2005)

Odds of injury in a manufacturing job may be twice as high for individuals in the highest obesity categories (Pollack KM, et al. Association between BMI and Acute Traumatic Workplace Injury in Hourly Manufacturing Employees. Am J Epidemiology. 2007.)

Accidents. Short-term disability. Absence.

Dozens of studies support the connection between healthy employees and  less absence (for lots of reasons). Who doesn’t want less accidents, disability, and absence?

Tips for Improving Engagement
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More of this…

Productivity.

Who doesn’t want more productivity? 

Tips for Improving Engagement
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Workers who report back pain report nearly 3x the productivity loss as those who don’t (Riedel JE, et al. Use of a normal impairment factor in quantifying avoidable productivity loss because of poor health. J Occup Environ Med. 2009,)



Improving one health risk was associated with a 1.9% improvement in productivity, or about $950 saved (Burton WN, et al. The association between health risk change and presenteeism change. J Occup Environ Med. 2006.)











©2015 The StayWell Company, LLC. All rights reserved. 



Other:

Profitability—companies with strong employee health programs have outperformed the S&P 500 index

Protecting jobs—this would be a downstream effect of increased productivity and decreased health costs
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Cultivate

Building grassroots support

Tips for Improving Engagement
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What do employees want?

Employee input

Gather feedback on list of items that can be implemented onsite

Share data with leaders, get their input

Put a walking meeting on the schedule

Different person every week

Purpose: talk about ways to improve the culture

Take action on the best ideas a couple times per year

Keep your supervisor updated

Make your wellness champion role a regular item on meetings

Increase the chance that your supervisor talks about it with others
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Leaders may be influenced by employee feedback. 
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Considerations

Who are the decision-makers?

How do things typically get done?

Who do leaders listen to?

Tips for Improving Engagement
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All workplaces are different. Yours is too.

Hierarchy

Do different groups work well together?

Why or why not?

Groups

Facilities management

Safety folks

Assistants

IT

Who to know

6/9/2015
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Participant engagement

How is all of this related?

Tips for Improving Engagement
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It’s all connected

Tips for Improving Engagement
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If you can start the cycle somewhere, the rest will be easier.
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This is great, in theory, but I’ve seen many instances where you implement exactly what employees said they wanted, but they don’t participate. How do we get around that?

24





Find out what employees want





Implement what employees want





Employees engage





Leaders take note





Leaders support future programs



























Participant engagement

HA completion

Return visits to a health portal

Completing a certain number of steps of a program

Doing a specific number of activities

Tips for Improving Engagement
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Engagement is often used, but not clearly defined.

Usually it refers to participation because true engagement is viewed as an intention, or a state of mind. Tough to measure.

6/9/2015

How you improve engagement depends on how you define it.









©2015 The StayWell Company, LLC. All rights reserved. 



The things you do to improve HA completion rates may be different than the things you do to increase the number of activities someone has done, and these may be different from what you’d do to improve attendance at lunch n learn events.



For example, the next slide…

25



HA completion

Tips for Improving Engagement
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Engaging in the HA involves incentives, communication, and culture.

Seaverson ELD, et al. The role of incentive design, incentive value, communications strategy, and worksite culture on health risk assessment participation. Am J Health Promot. 2009;23(5):343-352.
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This is a study we did to figure out what influenced HA completion rates. Financial incentives turned out to be important for HA completion, and so did strong communications. Culture was important, so some extent, but less impactful when these other variables were considered. 



Participation in coaching or similar multi-step programs is a bit more complicated because it’s a different form of activity that the person is doing. It’s not a one-and-done thing, it takes more commitment and motivation, or at least a different kind of motivation. So that’s what I mean when I say that how you define “engagement” will somewhat dictate the steps you take to improve it.



Segue: In general, however, improving participant engagement will largely fit into the same model we talked about earlier.

26



Non-cash incentives	Weaker 	Strong	Weaker	Strong	Communications	Culture	0.27	0.44000000000000039	0.33000000000000107	0.41000000000000031	Cash incentives	Weaker 	Strong	Weaker	Strong	Communications	Culture	0.33000000000000107	0.51	0.37000000000000038	0.51	Benefits incentives	Weaker 	Strong	Weaker	Strong	Communications	Culture	0.41000000000000031	0.65000000000000202	0.53	0.69000000000000128	HA completion rate



Three Pillars of Engagement

Tips for Improving Engagement
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Engagement











Communicate

Motivate

Cultivate
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Communicate

Communication plan that lays out key themes and messages

Multiple channels/media appropriate for targeted populations (newsletter, mailings, email, text, website, etc.)

Communications are tailored

Year-round communication (at least quarterly)

Communications are branded—logo, tagline, etc.

Regular status reports to inform interested parties

Announcements at employee meetings or webcasts, management should be involved

Communications are directed to family members also

Tips for Improving Engagement
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Worksite health experts point to the following as the best way to communicate about programs.
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Motivate

Make sure everything is clearly communicated

Posters, flyers, emails to help explain

Ask your colleagues if they understand it

One creative idea will go a long way

No-cost incentives

Competitions

Tangible benefits of health, e.g. energy, happiness, confidence

Intrinsic vs. Extrinsic—consider why your colleagues would want to participate even without the incentive





Tips for Improving Engagement
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You probably can’t control the incentive, but there’s other stuff you can do. It doesn’t have to be money.
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Cultivate

Tips for Improving Engagement
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“Culture of health” is more than just a buzzword

Consider how you can help make your workplace a healthy place to be. Health is bigger than doing an activity or eating an apple.

6/9/2015

Be sociable—social activity can improve well-being

Tell colleagues about your health goals

Lead by example

Healthy lunches

Walking meetings

Smile!
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Closing thoughts
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Keep this in mind

Everyone in your workplace is trying to do what’s best.



Your leaders want you to succeed.



Leaders want solutions, not problems.



Be organized.



Make it easy for your audience.



Your fellow wellness champions are a great resource.



Tips for Improving Engagement
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Three Pillars of Engagement

Tips for Improving Engagement

33

6/9/2015

Communicate—Keep it simple and frequent

Motivate—What’s in it for them?

Cultivate—grassroots support may lead to leader support
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Questions and Discussion

Tips for Improving Engagement
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StayWell’s programs and all information, content, marks and other intellectual property incorporated within this presentation are the sole and exclusive property of StayWell or its licensors and are protected by copyright, trademark and other intellectual property laws. This information may not be used, reproduced, copied, displayed or distributed without purchase or valid written license from StayWell.

Senior Research Analyst

Stefan Gingerich
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Microsoft_Excel_Worksheet1.xlsx

Sheet1


			 			Agree			Disagree


			Mid-level mgrs were supported to improve health			55%			40%


			Organization had strong leadership support			57%			32%


			Organization clearly articulated value of health			57%			27%
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			 			Expense			Investment in human capital			Health care cost containment strategy			Core business strategy


			Other			24%			39%			13%			24%


			Manager			15%			29%			15%			41%


			Director			12%			40%			15%			34%


			VP			14%			46%			16%			24%


			C-suite			5%			52%			20%			24%


						To resize chart data range, drag lower right corner of range.
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“As you suggested, I made a list of my professional goals:
1) Make Ed stop blowing his nose when I’m on the phone.
2) Convince Cheryl and Sandra to wear less perfume.
3) Get to the break room faster when I smell popcorn....”
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