State Agency Employee Engagement Survey Action Plan
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Our Employee Engagement Survey provides employees with the opportunity to share their
ideas, suggestions, and concerns regarding what matters most in creating a positive employee
experience. The survey data provides an opportunity for teams to interpret the results and
strategize ways to improve individual and team engagement.

In creating your agency plan, focus on 3-5 priority engagement areas where you have the
potential to influence real change within the next year.
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