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Understand Project Dates and Transaction Controls

When you enter a project, several dates are created.

e Project Start and End Dates

e Project Effective Date

e Project Control Start and End Dates
e Activity Dates

These dates, along with your agency’s Project Budget Definition and Project Status, provide control on the
transactions that post to your project.

Project Budget Definitions

Project Budget Definitions are used by the Commitment Control module to track project expenditures.
Transactions cannot pass budget check if they exceed the project budget. Most agencies use the Standard
Budget Definition and the default ChartField requirement which includes Activity, PC Business Unit, and Project
ID. Some agencies also require Fund, and a few agencies require Account Class, Fin Dept ID, and Approp ID.
Refer to the Project Budget Definitions guide for additional information.

Control on Transactions

The Project Status, Project Control Dates, and the initial Project Effective Date are also used to validate
transactions as described below:

Control Control on Transactions

Project Status The Project Status (and Activity Status) is the ultimate control on the project.
Closing (inactivating) a project when it is finished is the best option to halt further
processing against a project. Refer to the Close or Reopen a Project guide for
additional information.

Project Effective Date | The initial Project Effective Date has implications on payroll processing. Payroll
transactions cannot post prior to the first Project Effective Date.

The first Project Status record is created with an Effective Date that is the earlier of
the date when the project was created or the project Start Date.

The project Effective Date cannot be changed.

Project Control Start Project Control Start and End Dates conform to the budget period for the project
and End Dates and allow control on budget dates used on accounting system transactions in the
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Control

Control on Transactions

SWIFT Financial Management System (FMS). As with any other transaction in FMS,
Budget Dates can be changed on transactions that include projects.

Project Control Start and End dates initially default from the Project Start and End
Dates.

WARNING! If your project is funded by a continuing appropriation for capital
projects (Appropriation Type 02), the Start Date must be within the budget fiscal
year (budget period) of the capital appropriation.

Step 1: Review the Project Start and End Dates

1. Navigate to the Project General Information page using one of the options below.

Navigation Options

Navigation Path

Navigation Collection

Accounting, Project Costing, Manage Projects.
The General Information page displays by default.

WorkCenter

Accounting, Project Costing, Project WorkCenter, left menu, Links section, Project
Setup, General Information.

2. Atthe General Information page, search for and select a Project to view.

I Projects ~

General Information

I Project Transaction v D

General Information

Find an Existing Value

My Projects v Search Criteria
) Enter any information you have and click Search. Leave fields blsnk for a list of all values
Organization
Ty o S -  Chooee from seved seel
¥TY) Recent | Choose from recent searches ~| Saved Choose from saved sea
Projects List = Z | Choose from saved =22
Searches Searches
Status
Business Unit | = V| | mazo1 Q|
Copy Project
Project | bagnswith v | |GozRCO2CB0040 Q|
I Project Activity v
Description | bagins with v‘ | |
I Project Budget Y Program | = v| | oewi Proea v
] Funds Distribution v Processing Status | = v| | e v

~ Search Results
1rows - Business Unit"G0201" Project "G02RC02CB0040" +2 more

~ Show fewer options

Case Sensitive Include History Correct History

m[ Clear H [l Save Search

Business . Project Processing
== Project Description Type R
: f f : :
G0201 § GOZRCO2CE0D40 | Capitol Restoration ICAPFR i ictive H >
; L3 : : ; ;
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3. The project General Information page displays. Notice the Project Start Date and End Date in the Project

Schedule section.

e Project Start and End Dates are set when a project is created. When you enter the project, the Start
Date defaults to the current date and the End Date is initially blank. You should enter the correct
Start and End Dates of the project. You can create a project with a Start Date prior to the current
date. If you are entering a project on March 15 for a project that started on March 1, enter the
actual Start Date.

o  WARNING Regarding Continuing Appropriations! If your project is funded by a continuing
appropriation for capital projects (Appropriation Type 02), the Start Date must be within the budget
fiscal year (budget period) of the capital appropriation.

e The initial Project Status Effective Date is automatically created when you save the project. It is the
earlier of the project Start Date or the date the project was entered into SWIFT (the creation date).
Once the Project Status Effective Date is created, you cannot change it. You cannot process any
payroll transactions earlier than the Effective Date.

General Information MnDOT Attributes Project Costing Definition Primavera Manager

Location

Phases

Approval

Justification >

Project  GO2RCOZCEO040

Description | Cagéol Restoration

“Integration |5 Standard Integration Template
“Project Type | CAPFR Q]

0.00

Capitol Projects

Percent Complete As Of

Project Health [ %] AsofDate

Project Schedule &

*Start Date | 20/302018 [=] Control Start 23302018

Date

Description

DateTime Stamp  07/1815 2:37-11PM UserlD 00272877

Description:

Q]

complete design and censtruction to restore, furnish and equip the Capitol Building

171 characters remaining

Long Description:

Save as Template

My Projects

Copy Project

Project Uslustion Project Team

[ Retumn to Search H Refresh

GoTo [Wo= v]

Update/Display

nclude History ] [ Correct History

Step 2: Review the Project Control Dates

Project Control Start and End Dates also display on the Project General Information page after the project
budget has been finalized. If your agency does not enter and finalize budgets, these dates are not created.

The Control Dates initially default to the Project Start and End Dates but can be changed by a user with sufficient

authority. That user role is “M_FS_PC_KK_DATES”.
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e Project Control Start and End Dates conform to the budget period for the project and allow control on
budget dates used on accounting system transactions in SWIFT. As with any other transaction in SWIFT,
you can change Budget Dates on transactions that include projects.

e Note: The Project Control Dates and the Project Status are the only controls an agency has on projects
within SWIFT. The initial Project Effective Date and Project Status are the only controls in SEMA4 (Payroll
system) to ensure that payroll is not processed prior to the beginning of the project.

e When a project budget exists, the SEMA4 Transaction Date on payroll transactions must be between the
Control Start and End Dates.

General Information MnDOT Attributes Project Costing Definition Primayera Manager Location Phases Approval Jusiification >
Frojest  GUZRCOZCE004 Add 1o My Projects H &
“Description | Captol Restoraten O Program Processing Status  Active

“Inteqration | STANDARD a] Standard Integration Template o
7Q| Project Status: Ce=n
Capitol Frojects

Project Type | CAFF

Persent Complete | coof As OF

ProjectHeatth | Y] asofDate

Project Schedule (9

“Start Date | 9302018 Ell | contror ser (29202215 EndDate 12212008 [ |Conlro| End Date [ 12

Additional Dates
Date
Description | Q | View All
- - - =]
ate/Time Stamp  g7/16/15 2:37:11PM UserlD  pgzTzert
Description
complete design and construction to restore, furnish and equip the Capitol Building &
4
171 characters remaining
Long Description:
‘ @
i
Save as Template Copy Project
My Frojecis Project Valustion Projec: Team Eraject Antities GoTo  [Mem V]
[ Return to Search ] [ Refresh l Add Update/Display Include History ] [ Comect History

Step 3: Review the Project Effective Date

1. Navigate to the Project Status page to view the Project Effective Date. From the project General
Information page, select the Project Status link.

General Information MnDOT Attributes Project Costing Definition Primavera Manager Location Phases Approval Justification >

Project  GOZRCO2ZCE0040 Add to My Projects

aration

*Description | Capitol Res

O Program Processing Status  Active
*Integration |M| Standard Integration Template =
‘ProjectType [CAPFFR_ Q] Capitol Projects Project Status: gp_ein'
Percent Complete [ 000 As OF Project Status

ProjectHeatth | | asofpate
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2. The Project Status page displays. Review project status information.

e |[f there has been a Status change on the project, only the current status is shown, with the Effective
Date of the change to that status. If you need to see the original status, with the overall project
Effective Date, select the Include History button at the bottom of the page. You can use the Arrow
keys or View All to view additional records.

e The Project Effective Date is the earlier of the project Start Date or the date the project was entered
into SWIFT (the creation date). For example, if it is March 15 and the project Start Date is March 1,
then the Effective Date would be 03/01 (the Start Date). If it is March 15, and your project Start Date
is April 1, the Effective Date would be 03/15 (the creation date).

e  WARNING! SWIFT allows you change the Project Start Date to be earlier than the Effective Date;
however, you cannot process any payroll transactions earlier than the Effective Date, regardless of
the Project Start Date or the Project Control Start Date.

e Note: If you attempt to enter a status with a date outside of the Project Start and End Date, a
warning displays; however, you can save the status.

3. Select the Return to General Information link to return to the General Information page.

Status
Project GOZRCOZCEOD4D Descripion  Capitol Restoration
Project Status Q| [ratz ] [ > |[ 1|1 views
Effective Date Sequence | Dl | + |
*Status |: 0\ | Open
Priority | :l
Interest Calculation Factor | 0.0a |
Comments ET'
A

Retumn to General Information -sils—

| Return to Search || Previous in List || Mexd in List H Motify || Refresh | | Update/Display I Include History

Step 4: Review Activity Dates

1. Navigate to the Project Status page to view the Project Effective Date. From the project General
Information page, select the Project Activities link in the Go To section at the bottom of the page.
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General Information MnDOT Attributes Praject Costing Definifien Primavera  Manager  Location  Phases  Approval  Justification >

Project Schedule 3

Froject Health |7v| As of Date

Project  G02PMX285 Add fo My Projects

*Description |r'-.:TE? HOURS CAPITOL EVENTS

*Integration |M|

Program Processing Status  Active

Standard Integration Template Proi 5 -
T roject Status: Cpen
*Prai FMD
ProjectType [P0 Q.| Plant Management

Percent Complete | 0.00 | Az OF

*Start Date [omaiz017 . | *End Date | 23112088 Additional Dates
Description Q| View A
DateTime Stamp  07M7/24 1:54:28PM UseriD  TRAINER_TRNZ |i| |_|

Description:

&l

e

254 characters remaining
Long Description:

&

’ Save as Template l [ Copy Project

My Projects

Project Valuation Project Team Project Activiies | E

Save ’ Return to Search ” Refresh ] ’ Add ” Update/Display ]

2. The Project Activities page displays and shows all Activities, along with their Activity Start and End Dates.

By default, all activities have the same Start and End Dates as the project. All projects must have at
least one activity but could have many more. You can change the activity dates; however, at least
one of the activities must have the project Start Date and at least one activity must have the project
End Date and there must be no gaps between activities. This is to avoid the case of an active project
with no valid active activity and is basic project management. A project always has at least one
active activity for the duration of a project.

If you change the project date, you must also change at least one activity date to match.

If you extend the project, usually by making the End Date later, SWIFT does not prompt you to also
change an activity date. You must remember to go in and extend the date of one of the existing
activities or add a new one to account for the extended project date.

If you extend the activity date first, SWIFT automatically extends the project date to match. You
cannot have an activity that is active outside of the project dates.

If you want to shorten the project by making the end date earlier, you must first adjust activity end
dates.

The only control on project activities is the ability to set them to active or inactive. If you no longer
want transactions to post to an activity, you need to change the Activity’s Processing Status to
“Inactive”. Refer to the Inactivate a Project Activity guide for instructions. This also makes the
Activity ChartField unavailable.
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3. You can also view Start and End Dates for individual Activities from the Project Activities General

Information page. You can access this page by selecting the Activity Definition icon on the Schedule tab
or by navigating to Project Costing, Activity Definitions, Project Activities.
Project Activities Gantt Chart
P— Deseription ASTER HOLRS CAPITOL SVENT Processing Status  Actve
> & 2+ B X B = Number Rows | i E Expand | Al Subtasks v . to Excel
Project Activities
[B][a] view A
Schedule More Dates  Defails  User Fields
Select | wESID “Rotiity Name “Aotiity -start Date na Date Percent
[GenemaL | 1 T | T ]| | 0w | B @ 5
i [ | : o ) v [ J ow ff Bof &
Activity Definition
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