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Learning Objectives

 What is the Biennial Budget?

 What does the FY 2026-27 Biennial Budget Process look like?

* What/how do agencies prepare?

* What are key agency deliverables to the MMB Budget Division?
* What documents are produced?

* Where does data for the budget process come from?

* How is data for the budget process organized?
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Budget Systems Used in the Biennial Budget Process

* Budget Planning and Analysis System (BPAS) e Appropriation Maintenance Application (AMA)
* BPAS collects and presents historical, current, * AMA supports the collection and approval of
and projected budget data. appropriation budgets for upload to the state’s

accounting system, Statewide Integrated
Financial Tools (SWIFT), and the budget system,
BPAS.

e Departmental Earnings (DE)

e System collects data for publication of the
biennial Departmental Earnings report.

 Budget Division SharePoint Site

 MMB uses a SharePoint site for the purposes -
of collecting and reviewing budget narratives,
legislative advisory commission requests, |_I_|
legislative initiatives, and annual spending
plan certification form and reports.


https://mn.gov/mmb/budget/statewide-budget-systems/bpas/index.jsp
https://mn.gov/mmb/budget/statewide-budget-systems/bpas/index.jsp
https://mn.gov/mmb/budget/budget-instructions/mmbsharepoint.jsp
https://mn.gov/mmb/budget/statewide-budget-systems/ama/index.jsp

Budget Systems Used in the Biennial Budget Process - BPAS

e Budget Planning and Analysis System (BPAS) is the
primary system the State of Minnesota uses to
prepare base budgets and the Governor’s proposed
biennial budget. Data is also used to produce the
November and February Forecasts.

* It connects with the Appropriation Maintenance
Application (AMA), and the state’s accounting
system, Statewide Integrated Financial Tools
(SWIFT), to provide accurate data.



What is the Biennial Budget Process?

* The Biennial Budget is a two-year detailed

operating budget plan, as defined by O
Minnesota Statutes 16A.11.

* The focus of the biennial budget process is v ~
to determine the desired levels of e
appropriations or funding for state programs —-— n
and activities in Minnesota. I .

* The state constitution requires a balanced
budget each biennium so expenditures ’
cannot exceed available resources. 1


https://www.revisor.mn.gov/statutes/cite/16A.11

State Budget Basics

The State of Minnesota’s fiscal year
is a 12-month budgeting period that
runs from July 1 = June 30.

* Afiscal year is abbreviated by “FY” plus
the year in which it ends (in June).

Current Fiscal Year: FY 2025 (July 1, 2024 —
June 30, 2025)

The State of Minnesota enacts state

budgets for two fiscal years, known as a
biennium.

e The biennium runs from July 1 in an odd-

numbered year to June 30 in the next odd-
numbered year.

* A biennium is abbreviated by “FY”, then an
even-numbered fiscal year, followed by the
next odd-numbered year.

Upcoming Biennium: FY 2026-27 (July 1, 2025 -
June 30, 2027)



How is the Governor’s Proposed Budget used?

* The Governor will propose a state operating budget
based on estimated resources (as of the November
2024 economic forecast) by January 28, 2025, for the
2026-27 biennium.

o The Governor’s biennial budget is only a
recommendation.

o However, committees rely on the Governor’s budget
document as a starting point for their deliberations
during the legislative session.

* In March, the Governor may revise the biennial budget
recommendations based on the February 2025
economic forecast.



State of Minnesota 2026-27 Biennial Budget Process

Agency

Prepares Budget Narratives
Establishes Base Budget
Enters Change Item Requests

Agency Budget Narratives —
published by MMB on Oct 1

Dates
June 2024- Oct 15, 2024*

MMB

Verifies agency base budget
Compiles and analyzes
agency budget requests and
reviews with the Governor

Agency Base Budget Books -
published on Dec 2**
November Economic Forecast-
published early December

BEES
November 2024 - January 2025

Governor

Governor decisions are
finalized based on the
November Forecast and
submits to legislature.

Dates
January 28, 2025***

Possible revisions after February Forecast

* Statutory date: October 15
** Statutory date: November 30
*** Statutory date: fourth Tuesday in January
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State of Minnesota 2026-27 Biennial Budget Process (cont.)

Legislature

Budget bills are debated,

modified, and passed by

both the house and the Agency MMB
senate.

Agencies prepare their MMB reviews and approves

budgets and enter appropriations through AMA
appropriations into AMA and uploads them to SWIFT

Dates:
January — May 2025

Dates: Dates:
May — June 2025 May — June 2025

Governor

Passed budget bills are
signed into law.

Dates:
May 2025

11



Agency Preparation for 2026-27 Biennial Budget

 MMB issues budget instructions in three (3) stages:

Stage Instruction Issue | Agency Due Date | Agency Action Required

Budget narratives,

: June 2024 August 9, 2024 * Upload budget narratives to SharePoint
background materials
* Complete base budget info in BPAS; sources must equal uses.

Upload signed certification form and reports to SharePoint.

Base Budget AU ), 2028 October 15, 2024 Base Budget information is submitted to the Legislature on
Nov. 30, 2024, as set in statute (Dec. 2nd this year).
Upload ch it tives to SharePoint.

Change Item Requests August 2024 October 15, 2024 PHREIE FENENISE e EHIEIES s e A

Enter summary-level change item data in BPAS.

12



Stage 1: What are Budget Narratives?

Budget Narratives collectively comprise the catalog of Minnesota state
government — how and how well agencies fulfill their mission. They include:
an agency profile, and program and activity narratives, as needed.

The purpose of agency Budget Narratives is:

* Provide an easily understandable description of what your agency does, and the public
good or outcome(s) that is a result of that budget investment.

* Demonstrate how well your agency is doing through performance measures that show:
o How much public good is provided (quantity)

o How well it is done (quality), and

o Whether or not anyone is better off (result)

13



Stage 1: Budget Narrative Background Materials

MMB provides each agency with:

* The agency profile and narratives from the
previous biennium with updated pie and
bar charts as a starting point for 2026-27
budget narratives.

* Reference materials to assist in creating
their budget narratives.

Background materials can be found on the
MMB Budget Division SharePoint site.

Test Agency > Biennial Budget > 2026-27 Biennial Budget >jBackground Narratives
[N Name Modified Mod§

2024-25 Narratives / June 5 Helmd
Reference Materials \ June 5 Helmg

14


https://mn365.sharepoint.com/sites/MMB-Budget/SitePages/Home.aspx?e=1%3A0588e8f5f4e641b6b20cd7fbd885dadd

Stage 1: Budget Narrative Deliverable

Agencies are responsible for the following:

] ] Budget Division Document Management
e Read the Budget Narrative Instructions on the

MMB Biennial Budget Instructions page for

complete details and templates. T Upload 5 Editingrdview [ Share 9 Copy
* Upload 2026-27 budget narratives to the Test Agency > Biennial Budget > 2026-27 Biennial Budget

agency’s Background Narratives folder on the

MMB Budget Division SharePoint site by
August 9, 2024. ﬂ Background MNarratives

M Name

Cl MNarratives

Agency budget narratives will be published
to the MIMIB website by October 1, 2024.

15


https://mn.gov/mmb/budget/budget-instructions/bibudprep/
https://mn365.sharepoint.com/sites/MMB-Budget/SitePages/Home.aspx?e=1%3A0588e8f5f4e641b6b20cd7fbd885dadd
https://mn.gov/mmb/budget/research-and-data/summary-of-agencies-programs-activities.jsp

Stage 2: What is the Base Budget?

Base Budget is defined in Minnesota Statutes 16A.11, Subdivision 3(b) and is the
starting point for the construction of the next biennial budget.

The appropriation base, the amount appropriated for the second year of the current biennium (FY 2025),
is copied into each year of the following two biennia (2026-27 and 2028-29) in BPAS.

Adjustments to the appropriation base (base adjustments) required by law or policies are entered into
BPAS by the agency, e.g., one-time appropriations, current law, and forecast adjustments.

The resulting budget is referred to as the forecast base or base budget.

The base budget deadline is defined in Minnesota Statutes 16A.10, Subdivision 2,
and is October 15, 2024, for the 2026-27 Biennial Budget process.

16


https://www.revisor.mn.gov/statutes/cite/16A.11
https://www.revisor.mn.gov/statutes/cite/16A.10

Stage 2: Base Budget Deliverables

Agencies are responsible for the following actions:

* Read the Base Budget Instructions on the MIMB « Complete all base level budget information,
Biennial Budget Instructions page for complete including FTE data
details and additional resources (available August 9)

: L . * Review agency November forecast fiscal
* Review and finalize historical and current year data gency

reports to validate data
* Enter, edit, and finalize all dedicated and non-
dedicated revenue estimates e Certify base budget and non-dedicated

o . revenues
* Enter and finalize all base adjustments

required reports to the MMB Budget
* Available resources must equal use(s) of funding a P &

at the appropriation level Division’s SharePoint site

17


https://mn.gov/mmb/budget/budget-instructions/bibudprep/
https://mn.gov/mmb/budget/budget-instructions/bibudprep/

Stage 3: What are Change Iltems?

“Change Item” is the term used for requested
budget changes from the base budget level. —

* Agencies must submit change items by October 15, 2024,
as set by Minnesota Statutes 16A.10, Subdivision 2.

Change items may also be referred to as |_
Governor’s Budget Requests.

18


https://www.revisor.mn.gov/statutes/cite/16A.10

Stage 3: Change Items Deliverables

Agencies are responsible for the following actions -
for Change Items: =
Change ltem Search
* Read the Governor’s Budget Request Instructions e L
Agency : BO4 - Agriculture b Scenario : Gov Rec Change * kg
on the MMB Biennial Budget Instructions page for Change tem | 804-3 - Agricultural Trade ar
complete details and Change Item narrative
template (available in August).
* Enter change items with summary level funding
information and description into BPAS. Test Agency > Biennial Budget > 2026-27 Biennial Budget
* Draft change item narratives and upload to your [ Name

agency’s Cl Narratives folder in SharePoint.

Background Marratives

Change Items recommended by the Governor CI Narratives
are entered into BPAS at the appropriation and \
account level in January.

19


https://mn.gov/mmb/budget/budget-instructions/bibudprep/

Biennial Budget Products and Publication Dates

The upcoming slides focus on the products that are published with the work
agencies complete in the three Biennial Budget Process stages:

* Agency Budget Narrative Books published to Summary of Agencies, Programs and Activities
page of MMB website on October 1, 2024.

* Base Budget Books published to the MIMIB Governor’s Budget Recommendations page

(under Base Budget Books menu tab) and submitted to the legislature by December 2,
2024.

* Governor’s Proposed Agency Budget Books published to the MIMB Governor’s Budget

Recommendations page (under Governor’s Budget Recommendations) and submitted to
the legislature by January 28, 2025.

21


https://mn.gov/mmb/budget/research-and-data/summary-of-agencies-programs-activities.jsp
https://mn.gov/mmb/budget/research-and-data/summary-of-agencies-programs-activities.jsp
https://mn.gov/mmb/budget/current-budget/governors-budget-recommendations/
https://mn.gov/mmb/budget/current-budget/governors-budget-recommendations/
https://mn.gov/mmb/budget/current-budget/governors-budget-recommendations/base-budget-books.jsp

Agency Budget Narrative Books

* Agency Budget Narrative Books include the — S
agency’s budget narratives, which are the _mn.gwgbah

summary of the agency’s programs and o AT A GLANCE
activities, and a snapshot of their funding.

48 employees across the state.

Conducted 101 foreign animal disease investigations.

Permitted &4 county fairs and the Minnesota State Fair.

Trained and reauthorized 200 commercial poultry and 61 waterfowl, exhibition, gamebird, and

[ ] Th e Iayo ut Of th e n a r rat ive d e p e n d S O n t h e backyard Authorized Poultry Testing Agents to submit samples to the Minnesota Poultry Testing

Laboratory for routine disease monitoring.

a ge n Cy p rog ra m m at i C St r u Ct u re * Received 55,410 Certificates of Veterinary Inspection and 6,605 other approved movement documents

representing imports, exports, and some intrastate movements.

L I

PURPOSE

o Small Agency Format: One agency profile

The mission of the Minnesota Board of Animal Health (Board) is to protect the health of the state’s domestic
animals through education and cooperation with veterinarians, producers, owners and communities. As part of its

. . . work, the Board provides many services to Minnesota’s veterinarians, livestock owners, and the public:
O La rge Agency Format: PrOfl Ie Wlth mu Itl p I e * Partner with veterinarians and farmers to promote animal health through proactive measures such as
vaccination and biosecurity plans.
p rog rams an d activities na rratives * Inspect livestock auction markets and sales permitted by the Board to make sure animals are officially

identified when required and in good health when they are bought and sold.
* Permit exhibitors so they can show their animals at fairs, petting zoos and events throughout Minnesota.
* Teach livestock producers how to collect testing samples from their herd to help identify illness and

.

22



Base Budget Book - Small Agency

A small agency is typically an agency that has
only one program and activity.

Table of Contents
Board of Accountancy

Base Budget Books for agencies with small

. . BT oy e = |
agency format consist of the following: ABENCY EXPENGIUTE OVEIVIEW -~~~ oo\ oo oo oo a
Agency Financing by FUund . . . i B

) Agency profile (narrative) ﬁgencychange Summan,r ........................................................................ (5]

* Three (3) agency-level fiscal
reports:

Example: Accountancy Board Base Budget Book

o Expenditure Overview
o Financing by Fund

o Change Summary

23


https://mn.gov/mmb-stat/documents/budget/2024-25-biennial-budget-books/base-budget-november/accountancy-board.pdf

Base Budget Book - Medium and Large Agency

Medium and large agency format Base Table ofContents
Budget Books consist of the following:

o g < |
Agency EXpenditure OVEIVIEW ..ottt ittt a et r et a e 3
Agency FINancing by FUNG ... o et D

* Agency profile and narratives for each agency ABENCY CANGE SUMMAIY -+ ee e ettt B

0= L= L 12
budget program or activity. ity s e
Pesticide and Fertilizer Migmt .. ... ... i it 12
* Three (3) agency-level fiscal reports: o O

Activity Financing by FUNd .. ..o o ottt ittt ittt aaaiaa e 15
Lo = o S0 = 1 P -

O EXpendItUI"e OverVieW YV (T = 17 P £

Activity Expenditure OVEIVIEW ...t i it s a e 21

Activity Financing By FUNd .. ..o e 22
1 1 Laboratorny SEMVICES .. ..ottt i e e, 24
O FInanCIng by Fund Activity Narrative .. o i i it i i st a s e aaaaes 24
Activity Expenditure OVEIVIBW ...ttt i i i s a e 2B
Activity Financing by FUNd L. oo oottt it s et 27
O Change Summary Foodand Feed Safety . ... i e it s, 28
Tt L T - |
H H H H Activity Expenditure OVEIVIBW ... i i i i s a s 32

[ ]
Expenditure Overview and Financing by Fund P
Dairy and Meat InSpection . .......vuie i iiiai it it e 33

fiscal reports are completed for each agency ACHVIY NBITSEVE . oeoeees e oe e eeoeee e oeeoe e oee oo 25

. . Activity Expenditure OVEIVIEW ... i i i it e 37
program or act|v|ty_ ACHVItY FINNCING BY FUNG .+ oot et e e ettt e e et et e e e e et eeenaeanaes. . 38
0= L= L 40

Promotion and Marketing . ... ... .. i i 40
o

Example: Agriculture Base Budget Book

24


https://mn.gov/mmb-stat/documents/budget/2024-25-biennial-budget-books/base-budget-november/agriculture.pdf

Governor’s Proposed Agency Budget Books

Governor’s agency budget books consist of the following:

* Agency profile and narratives for each agency budget

program and/or activity. Table of Contents
Health
® Three agency-level flscal reports Wlth Governor'S ABENCY PIOTIIR . . oo ettt e e e 1
. . . . . AZENCY EXPENTITUNE OVEIVIBW ..o\ttt ettt ettt ettt et e et e et e e e et et e et et e 3
RecommendatlonS' EXpendlture OverVIQW’ FlnanC|ng by AEENCY FINANCINE DY FUNT L. oottt et et et ettt e e et et e e e 5

Agency Change Summary

Fund, and Change Summary.

Change em{s) .. ... .o it e a e 16

Operating AdfUstmEnt . . . o e 16
. . . . . Fetal infant Mortality Review . . .. ... e 17
o Expenditure Overview and Financing by Fund fiscal Maternal MOFtality REVIEW ... ... ... ...+ e. e e eeeeee e 19

Newborn Screening Disorders Fee Adjustment

reports are included with Governor’s

Recommendations for each agency budget program or
activity.

e Change Item narratives for each Governor’s recommended
change.

e Other required documents, if applicable, include federal
funds summary, Internal Service Fund (ISF) statements, and
Departmental Earnings.

25



Budget Planning and Analysis System

The Budget Planning and Analysis System (BPAS) stores and
presents historical, current, and projected budget data.

* Enter and edit appropriation data

e Enter and edit change items

* Run fiscal reports

* Run base budget books

* Produce the Governor’s proposed biennial and supplemental budget
* Produce State Economic Forecasts and Budgetary Fund statements

BPAS will open for the FY 2026-27 Biennial Budget Process on
August 20, 2024.

27



BPAS — Data from SWIFT

e Data is loaded from SWIFT into BPAS to display historical data, starting point for the next biennial budget
and planning years.

* FY 2024 and budget data for FY 2025 will be loaded from SWIFT at FY 2024 hard close, the weekend of

August 16, 2024.
-—
© Appropriation Budgeting
() (Dollars in Thousands)
Actual Actual Actual Current Estimated Estimated Estimated Estimated
+ Name (CD) FY22 FY23 FY24 FY25 FY26 FY27 FY28 FY29
+ Balance Forward In (BFIN) 19
+  Appropriation (APPTOT) 4,160 4,660 4,360 4,500 4,250 4,250 4,250 4,250
+ Revenues (REV)
+ Net Transfers (NETTRAN) 187 813 -1,001
+ Net Loan Activity (NETLOAN)
+ Cancellations (CANCEL)
+ Balance Forward Qut (BFOUT) 19
Available Resources (SOURCES) 4,328 5491 3359 4,500 4,250 4,250 4,250 4,250
+ Expenditures (EXP) 4,328 5491 2520500 4,500 4,500 4,500 4,500 4,500
Use of Funds (USES) 4,328 5,491 2359 4,500 4,500 4,500 4,500 4,500
Account Net (NETACCT) 0 0 0 0 sl -250 -250 -250
- 28




BPAS - Actual Data and Budget Data

Actual Data

Historical data loaded from SWIFT into BPAS
after the hard close of each fiscal year.

Dollar values are loaded to the cent but
displays in thousands.

For the 2026-27 Biennial Budget Cycle, actual
data displayed in the system and on fiscal

reports is from FY 2022, FY 2023, and FY 2024.

Budget Data

e Current year budget data is copied into the next
two budget years, and two planning years.

* Only revenue, expenditure, and appropriation
amounts are copied from the current year to
the budget and planning years.

* Transfers, Balances Forward, Cancellations,
Loans are not.

e Dollar values are loaded rounded and displayed to
the nearest thousand by Appropriation and
Account.

* For the 2026-27 Biennial Budget Cycle, budget data
is FY 2025 (current year), FY 2026-2027 (budget

years), and FY 2028-29 (planning years).
29



Data Summary Table for the 2026-27 Biennial Budget Cycle

Actual Data Budget Data

Fiscal Year or FY 2022 FY 2023 FY 2024 FY 2025 FY 2026-27 FY 2028-29

Budget Period (historical data) (historical data) (historical data) (current year) (budget years) (planning years)

Financial Data BPAS (originally from  BPAS (originally from  SWIFT actual (hard SWIFT budget (as of FY 2025 SWIFT FY 2025 SWIFT
Source SWIFT hard close) SWIFT hard close) close) FY 2024 hard close) budget data (copied) budget data (copied)

Actual FY 2022 FTE Actual FY 2023 FTE Actual FY 2024 FTE

loaded from SEMA4 loaded from SEMA4 loaded from SEMA4 Actual FY 2024 FTE Actual FY 2024 FTE Actual FY 2024 FTE
FTE Data Source

(payroll system) at (payroll system) at (payroll system) at copied into FY 2025 [C:(;pzlce)gsl?;; E?(pzlce)gg;n;g
hard close hard close hard close
Data Entry Status Not open for edit Not open for edit LR L Open for edit Open for edit Open for edit

special agency access

30



BPAS - Process and Structure Data Fields

BPAS data fields are classified into two sets: Process and Structure

* Process data fields define the timeline  Structure data fields define budget or
and distinct phases within the biennial accounting data attributes, and how budget
budget process and are used for data data is organized within an agency’s
access or security settings (When or programmatic structure (How much and at
which phase of the budget cycle?). what level of detail?).
o Examples include Budget Year, o Examples include Appropriation,

Cycle, Scenario and Budget Period. Program, Activity, and Account.

31



BPAS - Process Data Fields

e Budget Year: Denotes the first year of the active
biennial budget (e.g., 2026).

o Det.(TrrI:Imes screen display and data collection I Account - Add
available.

e Budget Cycle: Denotes which of the two budget | 2026 (Biennial) - November Forecast e
cycle years (biennial vs. supplemental) is active Approp G100002 - Budget Services  Fund : 1000 - General

. . Agency G10 - Management and Budget Bud Prog: G1007 - Statewide Services

O ContrOIS the bUdget penOdS ava||ab|e to enter Approp Type Group : Direct (Direct) Bud Activity : G100102 - Budget Services

or edit data.

* Budget Scenario: Denotes which phase of the
budget cycle the data being displayed is for. The

o Appropriation Budgeting

(i) (Dollars in Thousands)

default scenario in BPAS which is identified with an T —
asterisk is the scenario we are currently in or + Name (CD) Y22 FY23  FY24  FY25  FY26 FY2l  FY28 FY29
prepa ring for. + Balance Forward In (BFIN) 0 18

+ Appropriation (APPTOT) 6,581 6,581 7,897 8274 8274 8274 8274 8274

e Budget Period: Represents one operating Fiscal
Year (FY).

+ Revenues (REV)

+ Net Transfers (NETTRAN) 338 954 961

32



BPAS Scenarios (Process Data)

* Scenarios identify the phases within each budget cycle:

BASE SCENARIO

CHANGE SCENARIO COMBINED BASE + CHANGE SCENARIO*

Agency Changes
(summary only)

Governor’s Decision Changes
(summary only for MMB use)

November Forecast

Governor’s Recommended Changes

November Forecast + Gov. Rec. Changes
= Governor’s Recommendations

February Forecast

Governor’s Recommended Changes February Forecast + Gov. Rec. Changes (Revised)
(Revised) = Governor’s Revised Recommendations

May Base

Enacted Changes

May Base + Enacted Change
= Enacted Budget

* Combined Base + Change Scenarios are only available when running reports.

33




2026-27 Biennial Budget Process with Scenarios

Governor

Agency Budget
Preparations

Governor decisions are
finalized and submitted to
the legislature

MMB compiles and analyzes
agency budget requests and

reviews with the Governor
Budget Narratives
Establish Base Budget November Economic Forecast

Enter Change Item Requests Agency Base Budget Books

Scenario
November Forecast
Gov. Rec. Change
Scenario Scenario Combined: Governor’s

November Forecast November Forecast Recommendations

Agency Change Gov. Decision Change
February Forecast

Gov. Rec. Change Revised
Combined: Governor’s Revised
Recommendations




2026-27 Biennial Budget Process with Scenarios (cont.)

Legislature

Budget bills are debated,
modified, and passed by both
the House and the Senate

Scenario
N/A

Governor

Passed budget bills are
signed into law

Scenario
May Base
Enacted Change

Agency

Agencies prepare their
budgets and enter
appropriations into AMA

Scenario
N/A

MMB

MMB reviews and approves
appropriations through AMA
and uploads them to SWIFT

Scenario
N/A

35



BPAS Structure Data Fields — Appropriation

* Data is entered and stored in BPAS by Appropriation - Budgeting

appropriation and account.

2026 (Biennial) - November Forecast m

° . . . . . Approp : G100002 - Budget Services Fund : 1000 - General
An Approprlatlon 1S the auth0r|zat|0n by the Agency : G10 - Management and Budget Bud Prog: G1001 - Statewide Services
IGnglatu re to Spend money a nd IS the baSIC Approp Type Group : Direct (Direct) Bud Activity : G100102 - Budget Services

unit of budgetary control in BPAS and in the
accounting system, SWIFT.

© Appropriation Budgeting

(@) (Dollars in Thousands)

. . . . Actual Actual Actual C
* Each appropriation is tied to a Fund ctua ctua F‘l
S S p S Activi + Name (CD) FY22 FY23 FY24
Agency rogram Ct“"ty +  Balance Forward In (BFIN) 19
+  Appropriation (APPTOT) 4,160 4,660 4,360

e Appropriation Type Group describes the
nature of the legislation or funding source.

+ Revenues (REV)

+ Net Transfers (NETTRAN) 187 813 -1,001

37



BPAS Structure Data Fields — Account

* An Account details what an agency has

received money for and what they spent it on.

o Revenue account examples are: Corporate
Income Tax, Sales Tax or Seed Inspection Fee

o Expenditure account examples are: Full Time
— Salary, Space Rental, and Utilities or Aid-
Grants to Counties

* Each account aggregates up to higher levels in
the BPAS account hierarchy of Account -
Category = Group > Type

ACCOUNT TYPE

ACCOUNT GROUP

ACCOUNT CATEGORY

OPERATOR

Available Resources| || Balance Forward In | Balance Forward In Plus
Appropriation | Appropriation (Source) Plus

| Base Adjustment Plus

Revenues Taxes Plus

| Federal Grants Plus

| Departmental Earnings Plus

| Investment Income Plus

All Other Revenue Plus

Net Transfers | Transfers In Plus

| Transfers Out Minus

Net Loan Activity | Loans In (Receipts) Plus

| Loans Out (Loan Issuances) Minus

Cancellations Cancellations Minus

Balance Forward Out | Balance Forward Out Minus

Use of Funds Expenditures Compensation Plus
| Operating Plus

| Grants, Aids and Subsidies Plus

| Capital Outlay-Real Property Plus

Other Financial Transaction Plus

Available Resources MINUS Use of Funds = ACCOUNT NET
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Account Hierarchy - Entry, Edit Screen

© Appropriation Budgeting

(i) (Dollars in Thousands)

=

Actual Actual Actual
+ MName (CD) FY22 FY23 FY24
+ Appropniation (APFTOT) 8,007 2001 2,624
+ Revenues (REV)
+ MNet Transfers (NETTRAN) -230 -1.042 851
+ Met Loan Activity (NETLOAN)
+ Cancellations (CAMCEL)
+ Balance Forward Out (BFOUT) 1,002
Available Resources (SOURCES) 6,769 7961 6,580
| - Expenditures (EXP) 6,769 7,960 6520 |
Compensation (COMFP)
41100 - Space Rental and Utilities 68,798 85 54.62187
41130 - Prof-Tech Serv-Outside Vend 51.28499 &60.775 5537235
41135 - Communications L2006 2 5345
41196 - Rate-Based MNIT Services 82.27708 148877161 2,620.67651
41197 - Agency-Specific MNIT Services 6,566,320 6,325.61146 3,795
41300 - Supplies 03347
[ Operating Expenses (OPER) 6,769 7,960 6580 |

Grants, Aids and Subsidies (G RANT_SJ
Capital Qutlay-Real Property (CAP)

Other Financial Transaction (OTHFIN)

| Use of Funds (USES) 6,760 7,960 6580 |
Account Net (NETACCT) 0

[ ]
=)
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Account Net Calculation

* Account Net is the term and calculation used in BPAS that identifies the difference between
Available Resources (Sources) and Use of Funds (Uses) in an appropriation.

* An operating appropriation account net must be zero to be reconciled (balanced) in BPAS, unless
it is a non-dedicated or continuing (capital) appropriation type.

+ Balance Forward Out (BFOUT) 1,002
Available Resources (SOURCES) 6, 760 7,961 6,380

+ Expenditures (EXP) 6, 760 7,060 6,380
Use of Funds (USES) 6,769 7,960 6,580
Account Net (NETACCT) 0 0 0 n
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Resources for BPAS

Online tutorials and support for the
Budget Planning and Analysis System
(BPAS) are available on the MMB
website at:

https://mn.gov/mmb/budget/statewide-
budget-systems/bpas/

BPAS Training Videos:

* https://mn.gov/mmb/budget/statewide-
budget-systems/bpas/bpas-training-videos.jsp

Quick Reference Guides:

* https://mn.gov/mmb/budget/statewide-budget-
systems/bpas/bpas-quick-ref-guides.jsp

BPAS User Guide:

* https://mn.gov/mmb-stat/documents/budget/
budget-systems/bpas/bpas-user-guide.pdf

BPAS Glossary:

* https://mn.gov/mmb-stat/documents/budget/
budget-systems/bpas/budget-glossary.pdf
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Resources for the Biennial Budget Process

2026-27 Biennial Budget Process Instructions are available on
the MMB website:

* https://mn.gov/mmb/budget/budget-instructions/bibudprep

* Base budget instructions - published August 9, 2024
* Governor’s Request Instructions - published mid-August

Current Budget Narrative books are available on the MMB website:

« https://mn.gov/mmb/budget/research-and-data/summary-of-
agencies-programs-activities.jsp

- Revised, published on October 1, 2024 U

Current and Past Governor’s Budget Recommendations and
Base Budget books are available on the MMB website:

* https://mn.gov/mmb/budget/current-budget/governors-
budget-recommendations
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Additional Resources

Budget Systems Newsletters are sent to all BPAS and AMA Users and
include important updates on the budget process, system changes,

and training opportunities.
Past newsletters can be found on the MMB website at:

* https://mn.gov/mmb/budget/statewide-budget-systems/newsletters.jsp

For additional questions about the Biennial Budget process, BPAS, EE——
and other systems or user access, contact MMB Budget Planning and
Operations at budget.finance.mmb@state.mn.us or visit our page

(https://mn.gov/mmb/budget/statewide-budget-systems).
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