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	Project Information

	Requesting Agency: Click here to enter text.
	Project Name: Click here to enter text.

	CBTO: Click here to enter text.                     Contact Information: Click here to enter text.

	Executive Sponsor: Click here to enter text.             Contact Information: Click here to enter text.

	Requested Start Date: Click here to enter text.
	Projected End Date: Click here to enter text.



	Requested Information Specific to BIT Projects

	What is the purpose of this request? Click here to enter text.
	Has this request been made before? If yes, please describe the request disposition. Click here to enter text.

	For an existing project? ☐ If checked, project name?   
Click here to enter text.
	For an existing BIT project? If yes, what is the BIT ID number? Click here to enter text.

	How many IT-related change items has the agency submitted this biennium? Click here to enter text.
	What is the priority rank of this project among the IT-related change items the agency has made this biennium? 
 Click here to enter text.   

	Is this project also receiving federal funding?  If yes, will the federal funding be lost if this project is not BIT funded? Click here to enter text.
	How many new FTEs will be needed to provide ongoing support of this system or application?
Click here to enter text.



	IT Change Item Budget for the BIT Request
(Complete the table below to indicate costs for FY 20-25. Specify the purposes of the funding recommendation, such as infrastructure, hardware, software, or training. If staff are associated with this request, specify the number of FTEs that are MNIT employees (i.e., MNIT@agency) and agency employees.)

	Category
	FY20
	FY21
	FY22
	FY23
	FY24
	FY25

	Payroll
	
	
	
	
	
	

	Professional/Technical Contracts
	
	
	
	
	
	

	Infrastructure
	
	
	
	
	
	

	Hardware
	
	
	
	
	
	

	Software
	
	
	
	
	
	

	Training
	
	
	
	
	
	

	Enterprise Services
	
	
	
	
	
	

	Staff costs (MNIT or agency)
	
	
	
	
	
	

	Total
	
	
	
	
	
	

	MNIT FTEs
	
	
	
	
	
	

	Agency FTEs
	
	
	
	
	
	



Questions about completing this form? Please contact Karl Nilsson from the ePMO team.


	Instructions for This Section

	1. Please be sure to complete all fields to the best of your knowledge.
2. Each project request must be reviewed and approved by the project sponsor and CBTO. Handwritten signatures are not required, which supports an all-electronic format.
3. Please spell out acronyms on first reference.
4. [bookmark: _GoBack]When complete, please submit to the ePMO at MN_ePMO.MN.IT. 
5. May be submitted as a Word document or PDF. Please avoid scanned documents.
6. Contact Karl Nilsson at karl.nilsson@state.mn.us with questions or to schedule a consultation.



	Project Brief

	Is this one of your agency’s top two IT priorities?       ☐  Yes      ☐  No

	Brief Project Description: (ex. This project is part of an upgrade plan to address technology obsolescence within our department’s operations management system.) Click here to enter text.


	High-level Project Objective: (ex. To more efficiently store and retrieve data while adding process automation.) Click here to enter text.


	Project Deliverable Categories:
☐  New application or system
☐  Replacement for existing application or system
☐  Enhancement to existing application or system
☐  Upgrade of an existing application or system

	Project Phases (for requests greater than $1M only use this section):
If the appropriation is expected to be greater than $1M the project must be divided into phases. Each phase serves as a gate review that requires approval by the Commissioner of MNIT Services. Refer to statute 16E.0465 under Applicable Statutes section at the end of this document.
In the table below enter project phases for the entire project and target date for each one. (ex. planning, procurement, feasibility, requirements, development, testing, close, etc.). Explain which phases will be funded by this change item. Insert additional rows if needed.

	Phase
	Funded by the change item? Yes or No
	Estimated begin date

	Click here to enter text.	Click here to enter text.	Click here to enter text.
	Click here to enter text.	Click here to enter text.	Click here to enter text.
	Click here to enter text.	Click here to enter text.	Click here to enter text.
	Click here to enter text.	Click here to enter text.	Click here to enter text.
	Click here to enter text.	Click here to enter text.	Click here to enter text.


	Success Criteria

	How will this project benefit the business? (ex. automates a manual process, reduces downtime)
Click here to enter text.

	What are the project’s success metrics?
(ex. Reduce downtime by 12%)
	How Measured?
(Compare post-implementation uptime to baseline)

	Click here to enter text.	Click here to enter text.
	Click here to enter text.	Click here to enter text.


	Total Expected Project Cost and Project Audit and Risk Management Requirements

	Total expected project cost includes direct staff costs, all supplemental contract staff and vendor costs, and costs of hardware and software development or purchase. Refer to statute 16E.03 under Applicable Statutes section at the end of this document.
Estimated Total Expected Project Costs: Click here to enter text.
If the total expected project cost is more than $10M an annual independent audit is needed. Is the audit funding in this request?: Click here to enter text.    If no, explain how it will be funded: Click here to enter text.
If the total expected project cost is more than $5M an outside entity must conduct a project risk assessment and prepare a mitigation plan. Is the assessment and mitigation plan funding in this request?: Click here to enter text.  If no, explain how it will be funded?: Click here to enter text.

	Is the project fully funded by this change item?        ☐  Yes     ☐  No

	If not fully funded by the change item, how will the remainder of the project be funded?
Click here to enter text.


	
	MNIT Strategic Priorities
(check all that apply)

	
☐  Creates a solution to make your business functions more efficient and effective while providing  
      better service.
      Click here to enter text.

☐ Secures information assets (ex. reduces enterprise vulnerability, executive risk awareness,  
      closes data centers)
      Click here to enter text.

☐  Delivers on Minnesota's technology priorities (cost reductions for IT Services, retire or replace aging 
      systems, improve IT service delivery)
      Click here to enter text.




	Evaluation Criteria
	Yes
	No

	Is there an external mandate (federal law, State statute, audit finding) to complete this project, and will the project satisfy that mandate? If yes, which one?
Click here to enter text.
	☐	☐
	Does this project involve a system or application that has a Continuity of Operations Plan rating of 1 or 2 (as defined by MMB and MNIT)?
	☐	☐
	Within the application inventory, is the technical health of the system involved less than 40?
	☐	☐
	Supports and aligns with MNIT’s strategic/tactical direction and supports IT optimization? If yes, briefly explain.
Click here to enter text.
	☐	☐
	Improves business productivity and the efficiency of an existing business program without a major program overhaul.  If yes, briefly explain.
Click here to enter text.
	
☐
	
☐

	Results in IT efficiencies and improved IT service delivery, but is not required by a business process change. If yes, briefly explain.
Click here to enter text.
	
☐
	
☐

	The State can leverage this investment and garner broader efficiency by completing this project because other staff and departments in the organization can use it. 
	☐	☐
	Supports MNIT’s underpinning technologies in that it builds on, or aligns with, technology investments already made within the State.
	☐	☐
	Funding has been identified, and considering all sources, the amount requested is sufficient to complete project.
	☐	☐
	The project can be completed and implemented within the designated timeframe, and MNIT has the expertise to do so. Is the confidence level of this high, medium or low?
Click here to enter text.
	
☐
	
☐

	Improves or solves an information security issue, addresses a security audit finding and/or improves the State's overall risk profile. If yes, please explain.  
Click here to enter text.
	
☐
	
☐



	APPROVALS

	Typing your name below signifies your sign-off that this business case accurately and completely describes the project scope, schedule, and budget.

	Project Sponsor: Click here to enter text.           Title: Click here to enter text.
Date: Click here to enter text.

	CBTO: Click here to enter text.
Date: Click here to enter text.



	COMMENTS

	Please add any notes here that you would like to impart to the BIT team reviewing this business case. Typing will expand the text box to the bottom of the page, if needed.

	Click here to enter text.



Applicable Statutes
16E.0465 TECHNOLOGY APPROVAL.
Subdivision 1.Application.
This section applies to an appropriation of more than $1,000,000 of state or federal funds to a state agency for any information and telecommunications technology project or for any phase of such a project, device, or system. For purposes of this section, an appropriation of state or federal funds to a state agency includes an appropriation:
(1) to a constitutional officer;
(2) for a project that includes both a state agency and units of local government; and
(3) to a state agency for grants to be made to other entities.
Subd. 2.Required review and approval.
(a) A state agency receiving an appropriation for an information and telecommunications technology project subject to this section must divide the project into phases.
(b) The commissioner of management and budget may not authorize the encumbrance or expenditure of an appropriation of state funds to a state agency for any phase of a project, device, or system subject to this section unless the Office of MN.IT Services has reviewed each phase of the project, device, or system, and based on this review, the chief information officer has determined for each phase that:
(1) the project is compatible with the state information architecture and other policies and standards established by the chief information officer;
(2) the agency is able to accomplish the goals of the phase of the project with the funds appropriated; and
(3) the project supports the enterprise information technology strategy.
16E.03 STATE INFORMATION AND COMMUNICATIONS SYSTEMS.§
Subdivision 1.Definitions.
For the purposes of chapter 16E, the following terms have the meanings given them.
(a) "Information and telecommunications technology systems and services" means all computing and telecommunications hardware and software, the activities undertaken to secure that hardware and software, and the activities undertaken to acquire, transport, process, analyze, store, and disseminate information electronically. "Information and telecommunications technology systems and services" includes all proposed expenditures for computing and telecommunications hardware and software, security for that hardware and software, and related consulting or other professional services.
(b) "Information and telecommunications technology project" means an effort to acquire or produce information and telecommunications technology systems and services.
(c) "Telecommunications" means voice, video, and data electronic transmissions transported by wire, wireless, fiber-optic, radio, or other available transport technology.
(d) "Cyber security" means the protection of data and systems in networks connected to the Internet.
(e) "State agency" means an agency in the executive branch of state government and includes the Minnesota Office of Higher Education, but does not include the Minnesota State Colleges and Universities unless specifically provided elsewhere in this chapter.
(f) "Total expected project cost" includes direct staff costs, all supplemental contract staff and vendor costs, and costs of hardware and software development or purchase. Breaking a project into several phases does not affect the cost threshold, which must be computed based on the full cost of all phases.
                                                                          - end of document -
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