Agency Name
FY 2020-21 Biennial Budget Change Item
Change Item Title:
	Fiscal Impact ($000s)
	FY 2020
	FY 2021
	FY 2022
	FY 2023

	General Fund
	
	
	
	

	Expenditures
	0
	0
	0
	0

	Revenues
	0
	0
	0
	0

	Other Funds
	
	
	
	

	Expenditures
	0
	0
	0
	0

	Revenues
	0
	0
	0
	0

	Net Fiscal Impact =
(Expenditures – Revenues)
	0
	0
	0
	0

	FTEs
	0
	0
	0
	0


Request:
Describe the change item request. Include:
· What the funds will be used for
· Amount requested, by each relevant fund
 What is the change relative to your budget as a whole?
Rationale/Background:
· Describe the story behind the problem that you’re addressing.
· What indicator is this proposal intended to impact? The indicator may be a population measure (i.e., the graduation rate), or one currently used by your agency. 
· What is the current trend of that indicator? What is driving that trend?
Proposal:
In your description of the change item, please address the following:
· Is this a new initiative or a change to an existing program?
· Is this a request for additional operating funds to maintain your agency’s current level of service? If so, describe the specific cost drivers necessitating the adjustment and the impact if your request is not funded. Operating adjustments should be submitted as separate change items from proposals to increase an agency’s current level of service. 
· Describe in specific detail what the proposal will buy. Examples of type of funds may include:
· Grants – Include information on who receives grants currently, the average size of current grants, and how the use might be expanded - for example through the number of grants provided, the size of each grant award, or the geographic area where grants will be made available. 
· Administrative or programmatic capacity – Include a comparison of dollars and FTEs for the increase relative to the unit that currently performs that work where applicable. Describe the results of that increased capacity – for example indicate if it leads to faster response times, a larger number of clients served, a higher number of inspections completed within the target time, or better outcomes for program clients.
· Equipment or supplies – Include a description and cost estimate of the equipment and/or supplies, and an explanation of how that purchase will impact or change programmatic work- for example indicate if it is replacing equipment that has reached the end of its useful life, or if the equipment will add program capacity.
· Forecasted Programs – Describe the specific group and number of people that will be impacted, as well as the nature of the change that will impact them – for example benefits value, number eligible, rate increase, etc.
· Provide fiscal detail reflecting key assumptions that drive the cost of your proposal. Include information by fiscal year, fund, and identify revenues vs expenditures. Identify and describe metrics used to build your fiscal detail. Examples may include: number of FTEs, number of grantees, average salary, vacancy rate, or number of payers of fees, etc. Metrics used are dependent upon the nature of the budget proposal. Consult with your Executive Budget Officer to clarify what fiscal detail is needed if you are unsure. Fiscal detail may be uploaded separately in the budget system as an attachment if necessary.
· Indicate where the proposal compliments or overlaps with work that is occurring in your agency and in other agencies. 
· Describe any partners you may need to achieve your desired result.
· How will this proposal help address the problem you described in the “Rationale” section? 
· What is the effective implementation date and what steps need to occur?
Equity and Inclusion:
In the equity description of the change item, please address the following questions:
· What groups are impacted by the proposed change item? (Racial and Ethnic groups, Lesbian, Gay, Bisexual and Transgender groups, Persons with Disabilities and Veterans) What is the nature of the impact?  Have representatives from these groups been consulted and collaborated with in order to determine how to address these impacts?
· Is the proposed change item submitted to reduce or eliminate any disparities for Racial and Ethnic groups, Lesbian, Gay, Bisexual and Transgender groups, Persons with Disabilities and Veterans?  Please explain how implementation of the proposed item will reduce or eliminate these disparities;
· Are there potential positive or negative impacts on the identified groups?  Explain those impacts.  If negative, please adjust the proposal to achieve a more equitable outcome.  
· Can the change item be sustainably successful?  Discuss the on-going funding, implementation strategies/opportunities, and performance measures/accountability mechanisms.
IT Related Proposals: 
[bookmark: _GoBack]If this is an information technology proposal, please complete the table below to indicate costs for FY 2020-25. Specify the purposes of the funding proposal, such as infrastructure, hardware, software, or training. If staff are associated with this request, specify the number of FTEs that are MNIT employees (i.e., MNIT@agency) and agency employees. 
	Category
	FY 2020
	FY 2021
	FY 2022
	FY 2023
	FY 2024
	FY 2025

	Payroll
	
	
	
	
	
	

	Professional/Technical Contracts
	
	
	
	
	
	

	Infrastructure
	
	
	
	
	
	

	Hardware
	
	
	
	
	
	

	Software
	
	
	
	
	
	

	Training
	
	
	
	
	
	

	Enterprise Services
	
	
	
	
	
	

	Staff costs (MNIT or agency)
	
	
	
	
	
	

	Total
	
	
	
	
	
	

	MNIT FTEs
	
	
	
	
	
	

	Agency FTEs
	
	
	
	
	
	



Results: 
· If this is an existing program, what performance measures are currently used? 
· What are the current trends on those performance measures? Describe current program performance. Agencies are encouraged to use accessible charts to display performance information. If your agency does not currently have graphical information to display performance information, you may use the chart below.
	Type of Measure
	Name of Measure
	Previous
	Current
	Dates

	Quantity
	
	
	
	

	Quality
	
	
	
	

	Results
	
	
	
	


If this is a new program, what specific program performance measures will be used?  The measures included here should answer the following questions about the program’s performance:
· Quantity: How much did we do? 
· Quality: How well did we do it? 
· Result: Is anyone better off?
· How will you collect the performance data, and how will you communicate it?
· Your agency may also complete an Evidence-Based Proposal Form (https://mn.gov/mmb-stat/documents/budget/budget-instructions/fy2020-21/new/evidence-based-proposal-form.docx) for any budget proposals you would like to see categorized as “evidence‑based” during the budget review and decision-making process. For more information, see the evidence-based policymaking page at https://mn.gov/mmb/evidence/.
Statutory Change(s):
If the proposal will require statutory changes, include the statute number here.
