
 

Youth Justice Recommendations 
The Children’s Cabinet has been convening leaders from across eight agencies to build an enterprise-
wide team to improve collaboration in the areas of youth justice transformation and youth well-being. 
This new governance strategy and vision for the future of youth justice transformation has been 
informed by a series of community engagement sessions, surveys, and strategic development sessions 
with state, county, tribal, and community leaders. This process will continue to be developed as 
additional engagement takes place. The work ahead includes delegating tasks and implementing the 
recommendations. This work is iterative and additional recommendations/tasks will be assigned as 
additional engagement and learnings happen. If you have feedback, questions, or would like a 
presentation of the recommendations please email Brittany.Wright@state.mn.us  

The recommendations were created by the technical assistants from the Annie E. Casey Foundation. 
They are categorized by: 

• Data collection and Transparency 
• Community Engagement 
• Policy and Practice 
• Funding 
• Leadership Alignment  

Data Collection and Transparency 

• Establish a centralized data system that tracks all aspects of the juvenile justice system, from 
arrest to re-entry, including demographic information, offense types, and outcomes. 

• Implement rigorous data collection protocols to ensure accuracy and consistency. 
• Analyze data regularly to identify racial, ethnic, and gender disparities at all stages of the youth 

and family serving systems. 
• Make data publicly accessible in an easy-to-understand format to promote transparency and 

accountability. 
• Establish clear performance metrics and hold agencies accountable for achieving equity goals 

and positive outcomes for youth. Specifically, moving from just ‘how much’ is being done but 
focusing on impact on well-being. 

Community Engagement 

• Formalize the engagement and inclusion of community voice to develop strategies that prevent 
and/or decrease system involvement at the State and local levels. Specifically, formalize a 
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feedback loop on how communication, updates, and opportunities for future partnership will 
be shared with the community at large. 

• Ensure community organizations and youth/families engage in community mapping to identify 
service continuums, gaps, and needs. 

• Partner with community organizations and youth/families to identify culturally responsive 
services and pro-social opportunities. 

• Establish a core team of community representatives from across the state to continue to inform 
Youth Justice Transformation and share progress. 

Policy and Practice 

• Develop state policy and procedures that form a structure and require the engagement and 
inclusion of community voices to develop strategies that prevent and/or decrease system 
involvement at the State and local levels. 

• Develop Policies and Procedures to implement statewide data sharing inclusive of community 
supervision and detention facility data. 

• Scale JDAI statewide and provide state and local level management and coordination. 

Funding 

• Develop new policies and change current procurement processes to maximize funding for 
community-led programs and services. 

• Provide additional guidance to counties to assist in distributing funding to those areas most 
impacted by the system. 

• Review and update current requirements in the RFP process to support small organizations. 
• Update Payment structure to support small organizations including provisions for advanced pay 

mechanisms to begin services or programs. 
• Assess the efficiency of existing services, reallocate funding to those with measurable positive 

outcomes, and develop new opportunities based on community identification, data, and needs. 

Leadership Alignment 

• Provide joint leadership development at the state, local, and community levels. (Using results-
based meeting facilitation, results-count framework immersion). 

• Formalize a cross-departmental leadership team to align, develop, and lead internal strategies 
to contribute to Youth Justice Transformation. 

• Engage Law Enforcement Agency leaders immediately in the Youth Justice Transformation work 
in order to partner with State and local agencies to develop and implement strategies to 
increase youth diversion rates. Law enforcement leaders should study successful diversion 
programming run by law enforcement agencies and explore models to be adopted at the local 
level. 

• Create alignment between cross-department leaders and partner with community 
organizations to use the best available data to design diversion strategies that meet the needs 



of the youth and families in their communities. This includes appropriating funding to 
implement initial programming within the next six months and scaling over time. 

• Adopt a set of shared definitions that define commonly used words such as justice, 
accountability, justice, etc. 
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