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From: Bradley S. Lindsay, Commissioner 
 Minnesota Department of Veterans Affairs (MDVA) 
 
Date: January 15, 2024 
  
RE: Veterans Domiciliary Resident Quality of Care Working Group 
 
Per Minnesota Session Laws - 2023, Regular Session, Chapter 38, HF No. 1937, Art. 2, Sec. 8, Subd. 1; the 
legislature created the Veteran Domiciliary Resident Quality of Care Working Group.  Per Subd. 3 of the 
law, Minnesota Department of Veterans Affairs Commissioner is tasked to convene an initial meeting of 
the working group, provide meeting space, and administrative services.  The Minnesota Department of 
Veterans Affairs was responsible for providing the following appointees to the working group:  the 
Commissioner, or his designee, and two staff with expertise in veterans homes.  The working group was 
further directed to provide information and recommendations to the legislature by January 15, 2024.  
The purpose of the recommendations is for the legislature to make decisions and effectuate change to 
ensure that the standard of care and staffing levels are sufficient for the various resident acuity levels 
who reside in the MDVA domiciliary. 
 
The Minnesota Department of Veterans Affairs appreciates the time and dedication of the workgroup 
members in reviewing and analyzing the acuity of domiciliary residents and the current care model, 
including admission, care plans, and day-to-day care, and the current staffing structure and ratios.  We 
look forward to working with the legislature and our other vital partners in the continuing effort to 
implement these recommendations.  Some of the recommendations will require an additional 
investment on the part of the Legislature and we look forward to working together on that.  As you will 
see in the report, many of the recommendations are already in process, especially those related to the 



 

personnel concerns brought forward to the Senate during the 2023 legislative session.   
 
Employee satisfaction and retention is key to providing Minnesota’s veterans with the best care. Over 
the last twelve months, MDVA has undergone many leadership changes, including the position of 
Commissioner.  I have appointed a new Deputy Commissioner of Veterans Healthcare and hired a new 
Administrator for the Domiciliary program, both of whom are eminently qualified and collaborative 
leaders.  Collaborative leadership is my personal style and I look forward to effectuating agency-wide 
culture change related to that.  Given an opportunity to reinforce that transformational change, I am 
confident staff will experience positive effects. 
 
I believe it is also important to note the significant investment of $77.77M made by the Legislature in 
2023 for the campus upgrade at Hastings.  During my rounding and listening sessions, staff mentioned 
to me personally how the deteriorating condition of the facility was seen as a direct reflection of the 
State’s commitment to them and the Veteran residents.  With that in mind, we will be asking for a 
remodel of the Building 16 Domiciliary on the Minneapolis campus this session.  Building 16 was built in 
the 1970’s and besides being quite worn and dated, it also has significant issues with drainage, sewer 
systems and HVAC. 
 
The final report and recommendations of the Veterans Domiciliary Resident Quality of Care Working 
Group is attached for your review.  Thank you again for your time and commitment to Minnesota’s 
veterans.  I look forward to working in partnership with you. 
 
If you have any questions concerning this report, please contact me. 
 
Thank you. 
 
 
 
Cc:  Senate Majority Leader, Senator Kari Dziedzic 

Senate Minority Leader, Senator Mark Johnson 
Speaker of the House, Representative Melissa Hortman  
House Minority Leader, Representative Lisa Demuth 
Commissioner of Health, Dr. Brooke Cunningham 

  


