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Veteran Domiciliary Resident Quality of Care Working Group 
Minnesota Session Law, 2023, Regular Session - Chapter 38, HF 1937, Art. 2, Sec. 8 

https://www.revisor.mn.gov/laws/2023/0/Session+Law/Chapter/38/ 

 

November 8, 2023 

MEETING AGENDA 

1. Welcome and Member Introductions 

2. OLD BUSINESS - Review outcomes from October 25, 2023, Working 

Group meeting: 

Overview of Minnesota Dept. of Veterans Affairs' (MDVA) DOMs 

program operations, clinical services, and quality oversight 

a. Eligibility criteria & admissions 

b. Organizational chart, staffing & reporting structure 

c. Service delivery model & individual care plans 

d. DOMs program operations and clinical services 

e. Quality oversight and performance outcomes 

3. NEW BUSINESS - Evaluation of the characteristics of the Veterans 

population currently being served by the DOMs program. Realities 

pertaining to defining acuity within this population. 

4. Closing 

 

 

MEETING DATES & TOPICS (anticipated/tentative) 

November 8, 2023 Evaluation of the characteristics of the Veterans population currently being 
served by the DOMs program. Realities pertaining to defining acuity within 
this population. 

November 21, 2023 Management structure, staffing levels and current & potential care delivery 
model evaluations with a focus on appropriate and adequate care for 
residents. 

Members 

Eric Meittunen - Chair 

Susan Winkelmann  

Paula Newinski  

Caroline Schauer 

Sarah Grebenc 

Daphne Ponds 

Dr. Robert Meiches 

Shawna Clausen 

Stacy Tepper 

Dr. Erwin Concepcion 

Doug Beardsley* 

Dr. Kari Everson 

Rebecca Kammeyer 

Elnora Hagans 

Patricia FitzGibbon 

N. Dan Nelson 

Alvaro Giraud Jr. 

Trent Dilks 

 

Staff 

Benjamin Johnson 

Nicole Peine 
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December 6, 2023 Domiciliary staffing – sustain, adapt or design new methods of staff 
deployment and utilization. Ensure workforce are supported and receiving 
clear guidance ensure the highest levels of resident care. Staffing 
considerations should include options for additional training opportunities. 

December 20, 2023 Identify metrics and outcomes useful in analyzing staffing needs and 
assessing quality of care delivery. Based on these metrics and outcomes, 
evaluate whether adjustments to the current operations and staffing 
arrangement are necessary. 

Recap and final review of outstanding questions and draft report to 
legislature. 

By January 15, 2024 The working group shall provide information and recommendations to the 
legislature that the legislature can use to make decisions and effectuate 
change to ensure that the standard of care and staffing levels are sufficient for 
different resident acuity levels in the domiciliary. 

 

*We are sad to share that a member of our team Mr. Doug Beardsley has passed. MDVA and MDH 

extend our condolences to his family and friends. 

 

MEMBERS 

Direct Appointments - Governor 
Eric Meittunen (MDVA) 
Susan Winkelmann (MDH) 
Paula Newinski (MDVA) 
Caroline Schauer (MDVA) 
Sarah Grebenc (MDH) 
Daphne Ponds (MDH) 
 
Medical Professionals - Governor 
Medical Doctor - Dr. Robert Meiches 
Mental Health Professional - Dr. Erwin Concepcion 
Nurse - Shawna Clausen 
Health Care Professional, with Expertise in Veterans' Health Care #1 - Douglas Beardsley* 
Health Care Professional, with Expertise in Veterans' Health Care #2 - Stacy Tepper 
 
Past Or Current Domiciliary Staff with Experience Caring for Residents - Governor 
Past or Current Domiciliary Staffer #1 - Dr. Kari Everson 
Past or Current Domiciliary Staffer #2 - Rebecca Kammeyer 
Past or Current Domiciliary Staffer #3 - Elnora Hagans 
 
Public Members Who Have an Interest in Veterans Affairs - Senate Majority Leader Appointments  
Public Member #1 - Patricia FitzGibbon 
Public Member #2 – Norman Nelson 
 
Public Members Who Have an Interest in Veterans Affairs - Speaker of The House Appointments 
Public Member #1 - Alvaro Giraud Jr 
Public Member #2 - Trent Dilks 
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Veteran Domiciliary Resident Quality of Care Working Group 

Established by session law - Minnesota Session Law, 2023, Regular Session - Chapter 38, HF 1937, 
Art. 2, Sec. 8 https://www.revisor.mn.gov/laws/2023/0/Session+Law/Chapter/38/ 

Charged with specific duties to review information and make recommendations: 

Subd. 2. Duties. The working group shall meet on a regular basis and the first meeting must be 

no later than 45 days after the effective date of this section. The working group shall review 

and analyze the acuity of domiciliary residents and the current care model, including 

admission, care plans, and day-to-day care, and the current staffing structure and ratios. The 

working group shall provide recommendations on: 

(1) staffing levels that are necessary to properly care for residents based on the 

residents' 

range of acuity; 

(2) a care delivery model that focuses on appropriate and adequate care for residents; 

(3) additional and ongoing training for domiciliary staff; 

(4) a sufficient management structure to ensure support and provide guidance to staff; 

and 

(5) outcomes to determine if staffing levels and care delivery are appropriate or if, based 

on the outcomes, adjustments are necessary. 

 
The working group shall provide information and recommendations to the legislature by 

January 15, 2024, that the legislature can use to make decisions and effectuate change to 

ensure that the standard of care and staffing levels are sufficient for different resident acuity 

levels in the domiciliary. 
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