Principal Meeting
May 3, 2018

e Overview of the process to date
e ThePlan
o Goal: to reduce the number of students receiving OSS for behavior
during the 2018-2019, 2019-2020, 2020-21 school years
o District Level
m Board reports semi annually
District Discipline Support Team (DST) established
Maintain appropriate reports in Infinite Campus
Oversee the SRO through the City of Winona
Student Handbook language
Statewide diversion committee participation
o Building Level
m Site Administrative Team to review data (weekly)
e Assign mentors for frequent offenders (teachers,
committee members, community)
m Site Student Discipline Support Team (SDST) (existing team)
e Timelines: monthly - bi-monthly
e reviews discipline data, extracted from the Infinite
Campus Student Management System, Utilizing the
Plan-Do-Study-Act (PDSA) continuous improvement
process, the SDST team will review the DST Protocol
Review Form, including office discipline data and OSS
practices and strategies, and examine strategies for
continuous improvement
m Student Feedback
m Parent Feedback
e 2 parent meetings
e 2018-19 Details
o June 20 11:00-2:00 District Discipline Support Team Meeting
m Complete Suspension Protocol Review Forms
o August 2018 (various dates) Site Discipline Support Team Meetings
m Share DST Form and Review data and recommendations
o August 2018
m School Board review of the plan (summary from DST meeting)
o September 12018
m Plan Submitted to the department



November 2018 DST Meeting
December 2018 SDST Meeting
January 2019 Parent Meeting & Student Meetings
February 2019 Plan submitted to Department (summary from Nov DST
meeting)
March 2019 DST Meeting
April 2019 SDST Meeting
May 2019 Parent Meeting & Student Meetings
June 2019 DST Meeting
o August 2019 School Board Review of the Plan
e Questions
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