Safe and Civil Schools Implementation Plan 2018-2019

Date

Activity

Deliverable/
Outcome

Aug. 21

Principals receive overview of Safe and
Civil Schools- Classroom Management
Plans, Attention Signals, Classroom Rules
(CHAMPS Ch. 5, DSC Ch. 6)

Aug. 22

Learning Leaders: receive overview of
Safe and Civil Schools- Classroom
Management Plans, Attention Signals,
Classroom Rules

Aug. 27

receive
overview of Safe and Civil Schools-
Classroom Management Plans, Attention
Signals, Classroom Rules

Aug. 29/30

Summarize
Classroom Management system, rules and
attention signal

Sept. 30

All licensed staff need to have Attention Signal/ Posted Rules
and Classroom Management Plan

Sept. 20

Principals receive CHAMPS expectations
for Instructional activities.
(CHAMPS Ch. 4, DSC Ch. 5)

Oct. 1

Learning Leaders receive CHAMPS




expectations for Instructional activities.
(CHAMPS Ch. 4, DSC Ch. 5)

Oct. 12 receive
CHAMPS expectations for Instructional
activities.
(CHAMPS Ch. 4, DSC Ch. 5)
Oct. 30 All Licensed staff have completed the Classroom Activity
Worksheet
Oct. 11 Principals receive CHAMPS expectations
for transitions.
(CHAMPS Ch. 4, DSC Ch. 5)
Oct. 30 Learning Leaders receive CHAMPS
expectations for transitions.
(CHAMPS Ch. 4, DSC Ch. 5)
Nov. 6 receive
CHAMPS expectations for transitions.
(CHAMPS Ch. 4, DSC Ch. 5)
Nov. 30 All Licensed staff have completed CHAMPS Transition List
CHAMPS Transition Worksheet
Nov. 15 Principals prepare lessons to communicate | December 1st. Data Collection for SIP review due
expectations
(CHAMPS Ch. 4, DSC Ch. 5)
Dec. 18 Learning Leaders prepare lessons to

communicate expectations




(CHAMPS Ch. 4, DSC Ch. 5)

Jan. 22 prepare
lessons to communicate expectations
(CHAMPS Ch. 4, DSC Ch. 5)
Jan. 30 All licensed staff need to have lessons plans for classroom
activities and transitions
Dec 13 Principals: Review of how implementation | Midyear Data Collection review
is going. Midyear review
Jan 17 Principals: Determine Level of Structure,
Develop and Display Rules and Correct
Rule Violations
(CHAMPS Ch. 3, DSC Ch. 4)
Jan. 28 Learning Leaders: Determine Level of
Structure, Develop and Display Rules and
Correct Rule Violations
(CHAMPS Ch. 3, DSC Ch. 4)
Feb. 19 : Determine
Level of Structure, Develop and Display
Rules and Correct Rule Violations
(CHAMPS Ch. 3, DSC Ch. 4)
Feb. 30 All Licensed staff will complete a Classroom Management
Plan
Feb. 12 Principals:Review Vision and Organization | March 1st Data Collection for SIP review due.

(CHAMPS ch. 1&2, DSC Ch. 1-3 adds
Grading)-




March 12

Learning Leaders:Review Vision and
Organization

(CHAMPS ch. 1&2, DSC Ch. 1-3 adds
Grading)

April 8 Licensed Staff Development:Review Vision
and Organization
(CHAMPS ch. 1&2, DSC Ch. 1-3 adds
Grading)
April 16 Principals End of Year Reflection
April 23 Learning Leaders End of Year Reflection
May 3 All Licensed Staff will complete a reflection on S&C
implementation (Google Form??7?7?7?7?)
May 21 Principals June 1st -End of Year Data Collection for SIP Due

July 1- (2019-2020 SIP Plan)

9.6.18




