MTCS Elementary Program Pillsbury Goals

Banaadir Academy Pillsbury Goals

Preliminary Goals

1.) Academic Goal for Math which can be either a growth or proficiency goal

During 2020-2021 school year, 60% of all continuously enrolled K-6 students as of
October 1, 2020, and having taken a fall and spring NWEA, will meet or exceed expected
NWEA RIT growth targets in Math.

2.) Academic goal for Reading which can be either growth or proficiency

During 2020-2021 school year, 55% of all continuously enrolled K-6 students as of
October 1, 2020, and having taken a fall and spring NWEA, will meet or exceed expected
NWEA RIT growth targets in Reading.

3.) An Equity, Social Emotional Learning goal

Assuming 4 more suspensions....

In SY18, Banaadir Academy had a suspension rate of .136 (35/258) suspensions per student.
By the end of the contract (SY21) Banaadir Academy will have a suspension rate of less than
.10 per student. In addition, subjective suspensions will account for less than 5% (.028%) of all
suspensions.

6.) Consistent Attendance Goal

Banaadir Academy will have a 95% or better student attendance rate each year of the
contract as measured on the MARSS state data reporting system. The MTSS Team will
use monthly data from the Administrative Assistant to identify and reach out to families
needing support.

7.) Parent Satisfaction, Marketing, or Parent Events goal

Banaadir Academy will hold a minimum of 5 parent and family events per year. Banaadir
Academy will have an attendance rate for Parent Teacher Conferences of at least 80%.
Other parent / family events to be held at Banaadir Academy include Title 1 Family
Nights, Parent Education Nights, and the Annual Banaadir Family Picnic.






MTS Elementary Pillsbury Goals

Preliminary Goals
Math:

At least 50% of students who are continuously enrolled from October 1 will meet
or exceed their Growth Targets on the Measures of Academic Progress (MAP) test in
math.

Reading:

At least 50% of students who are continuously enrolled from October 1 will meet
or exceed their Growth Targets on the Measures of Academic Progress (MAP) test in
reading.

Equity/Social Emotional Learning:

All school staff will participate in monthly, professional development with Wendy
Selnes, Senior Behavior Analyst at Brih Design. This professional development will
address the social and emotional needs our students exhibit to better equip staff in
supporting each student and improving academic engagement.

Attendance Goal:

MTS Elementary will have a 95% or better student attendance rate each year of
the contract as measured on the MARSS state data reporting system. The MTSS Team
will use monthly data from the Administrative Assistant to identify and reach out to
families needing support.

Parent Satisfaction, Marketing or Parent Events Goal:

School Administration and staff will hold monthly gatherings to promote open
communication between families and school staff. Ideas, questions and concerns from
family members will be heard and addressed. Strategies to support student learning at
home will be shared.



Banaadir South Pillsbury Goals

Preliminary Goals

1.) Academic Goal for Math which can be either a growth or proficiency goal

During 2020-2021 school year, 50% of all continuously enrolled K-6 students as of
October 1, 2020, and having taken a fall and spring NWEA, will meet or exceed expected
NWEA RIT growth targets in Math.

2.) Academic goal for Reading which can be either growth or proficiency

During 2020-2021 school year, 45% of all continuously enrolled K-6 students as of
October 1, 2020, and having taken a fall and spring NWEA, will meet or exceed expected
NWEA RIT growth targets in Reading.

3.) An Equity, Social Emotional Learning goal

Assuming 4 more suspensions....

In SY18, Banaadir South had a suspension rate of .6 (66/110) suspensions per student. By the
end of the contract (SY21) Banaadir Academy will have a suspension rate of less than .3 per
student. In addition, subjective suspensions will account for less than 5% (24%) of all
suspensions.

6.) Consistent Attendance Goal

Banaadir South will have a 95% or better student attendance rate each year of the contract as
measured on the MARSS state data reporting system. The MTSS Team will use monthly data
from the Administrative Assistant to identify and reach out to families needing support.

7.) Parent Satisfaction, Marketing, or Parent Events goal

Banaadir South will hold a minimum of 5 parent and family events per year. Banaadir
Academy will have an attendance rate for Parent Teacher Conferences of at least 80%.
Other parent / family events to be held at Banaadir Academy include Title 1 Family
Nights, Parent Education Nights, and the Annual Banaadir Family Picnic.



