
 

Introduction 
The Mastery School Charter School has made significant steps to address the significantly high 
number of suspension and expulsions that have happened at The Mastery School over the past 
five years. On November 2, 2017, the MN Department of Human Rights in collaboration with 
The Mastery School staff met to review suspension and expulsion data and create a plan for 
how the district would address this need. This report is to address the stated objectives and 
tasks that are outlined in the Suspension Reduction Plan, that was attached to the agreement 
between the MN Department of Human Rights and The Mastery School that was signed, on 
March 27 by The Mastery School and March 28 by Commissioner Lindsey of the MN 
Department of Human Rights. As outlined in the report, this semi-annual summary will include, 
but not be limited to: 
 

 

 

Philosophy Statement 
 
The Mastery School has the following objectives as outlined in its Suspension Reduction Plan.  
 

 
 

1. Maintain authorizer standards for overall school attendance. 
The school maintains 95% attendance, which is in line with their authorizer goals.  

2. Decrease the number of office referrals for negative behavior by 10%. 
 



 

3. Decrease the number of suspensions by 30% 
The school decreased suspensions significantly by using restorative practices and 
circles. As of February, 2020 the school only had 31 suspensions. 
 

4. Increase positive student behavior choices and reduce negative behavior. 
See below. 

5. Provide a positive academic environment which is safe, orderly and conducive to 
learning. 

● Paraprofessionals have a PD every Monday for 1 hour with Jaton White at NAZ: 
Foundations that focus on mindset and belief gap with children that have stress 
and trauma. 

● Middle School has yoga every wed as part of our Emotional Health plan. 
● Future plans include hiring a full time clinical therapist on site that would be 

provided by NAZ and Washburn. 
 

Policy and Professional Development for Staff 
The Mastery School has worked to ensure that staff had professional development in 
de-escalation skills, positive interventions, assertions, problem-solving, cultural competency, 
conflict resolution and responses to behavior that are age appropriate. The school has engaged  
 



 

 
 
August 2019 Northside Institute: Cultivating the Classroom through NAZ and Washburn 

November 2019 Emotional EQ through NAZ and Washburn 

January 2020 Building Relationships through Naz and Washburn 

 
 
 
 
 



 

School Wide Initiatives 

 
 
 
 
 



 

Community Engagement 

 
 
Community Engagement continues to be an area that The Mastery School is addressing. The 
scholar and Parent Code of Conduct were distributed to each parent. There is a copy available 
in the front office as well as one on the website.  
 
https://static1.squarespace.com/static/56de48b31bbee0f33b3823af/t/5b353b14758d46d1dc8

85f56/1530215189457/Mastery+School+2018-2019+calendar.pdf 
 
 
 

Discipline Committee 
The discipline committee will meet every two weeks and review all suspensions that have taken 
place. They will review the antecedents for the behavior, any other circumstances that may fall 
into the behavior and will create a plan to address the behavior with the scholar. The committee 
is made up of the: 

1. school principal  
2. special education coordinator  
3. school board member and  
4. behavior interventionist.  

 
Other members may join the committee if they would like or if they are asked by a school 
administrator.  
The purpose of the committee is to help with alternate behavioral resources.  

https://static1.squarespace.com/static/56de48b31bbee0f33b3823af/t/5b353b14758d46d1dc885f56/1530215189457/Mastery+School+2018-2019+calendar.pdf
https://static1.squarespace.com/static/56de48b31bbee0f33b3823af/t/5b353b14758d46d1dc885f56/1530215189457/Mastery+School+2018-2019+calendar.pdf


 

 
 
Attendance and minutes are taken at these meetings. The information from these meetings is 
included in the board report of the school principal at the monthly board of directors meeting. 
 
The school is also utilizing the Student Support Team (SST). This group meets weekly and 
reviews scholars who are referred to SST for continued struggles with academics or behavior. 
The purpose of the SST is to create high quality, research-based interventions that will allow 
students to access education and in an effort to decrease the number of special education 
evaluations that are taking place. 
 

 


