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 Restorative Coaches 
We are training staff on the circle process, what the difference between community 
circles and restorative circles.  
We are involved in one PLC meeting a month with our Elementary staff to answer 
questions in regards to RP and train staff.  
We support and observe teachers in their circle process with students.  
We meet with our building leader to assess how our building is incorporating RP into 
each school day.  
We facilitate staff circles to build our community and to offer resources for 
teacher/student circles.  
We have provided resources to our staff via hard copy and google doc.  
We are implementing a needs assessment amongst our staff in regards to what they 
need in our RP journey. 
 
We observe each classroom when practicing community circles/restorative circles. 
Have coached teachers and staff on having a “restorative conversation” using a 
restorative questions checklist. Doyle has spent a number of mornings with the third 
grade, modeling and observing. 
 
Provided several circle resources including poems, quotes, topics to discuss, a hard 
copy of the guidelines, talking pieces/ideas, etc. 
 
Facilitated and coached teachers on resolving conflicts through restorative 
conversations with involved parties. 
 
Documented Dates 
Staff circle facilitation 8-27-18 
RP Staff training 9-20-18 
Facilitated 6th grade circle 3 days a week for the first quarter 
Facilitated 3rd grade circle once a week the first half of the year 
Facilitated K/1 circle first quarter of the year 
Meeting with Crixell 10-4-18 
RP Staff training 10-9-18 
Staff circle 11-15-18 
Staff circle 11-29-18 
RP meeting with Sue Dornfeld 12-5-18 
RP Staff training 12-10-18 
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(We have several resources we have provided the staff.  If you would like a copy of 
them we can share the folder with you.  It will be A LOT to attach to this… but however 
you would like to see it please let us know.) 
 


