


State Guardian ad Litem Board
GAL BOARD MEETING AGENDA
St. Louis County Courthouse Room 202, County Administration
100 North 5th Avenue West
Duluth, MN  
October 13, 2016
9:30 am – 12:00pm


I. Welcome/Opening Comments – Chair Metzen

II. Public Comment – Chair Metzen

III. Approval of September 8, 2016 board meeting minutes – Action Item – Chair Metzen



IV. Budget Summary – Discussion Item - Suzanne Alliegro

V. Strategic Plan Follow Up – Discussion Item – Suzanne Alliegro
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VI. Vulnerable Children Subcommittee – Discussion Item – Lindsay Flint and Korina Berry

VII. Discussion of ICWA Court – Bree Bussey, Director, American Indian Projects, UMD

VIII. Program Administrator’s Update – Suzanne Alliegro

IX. Executive Session


Future Board Meetings

Thursday, November 10th, Northern Service Center, W. St. Paul



Goal-Strategy Tracking Chart Recruitment.docx
Goal:    Recruitment, training and retention of diverse, formally educated, passionate advocates for children


		Strategy


		Action Steps
Action steps needed to achieve strategy

		Person(s) Responsible
Board, Administrator, Managers, etc.

		Timeline
Expected Completion

		End Product
Policy, Position Description, etc.



		1. Develop Recruitment Strategy and Target



		1. Decide on position requirements



2. Career Fairs



3. Internships with colleges and universities



4. Identify professional organizations





5. Recruitment Video (YouTube)






		Board, mngr, HR





HR



Mngrs







HR, mngrs







HR, mngrs

		6 mos – 1 year





Current



6 mos







6 mos







6 mos

		New position description; min quals



New recruits



Policy/procedure/protocols







Establish relationships for recruitment and educational purposes



Educate; new recruits



		2. Review and Enhance Training Requirements



		1. Decide on training requirements (redefine)





2. Modulate Training





3. Mentor/Shadow Program



4. Cross training with other agencies/justice partners













		Board, mngrs, training, HR







Mngrs, training(Andy)





Mngrs, HR





Mngrs







		At least 1 year







12 to 18 mos





6 mos





6 mos/ongoing

		Policy/procedure; Individualized Training Plans (ITPs)



Consistent across the state training (ITPs)



Procedure; checklist

Office vs. home office



Educate partners/consistent message/talking points



		3. Retention















Recognition



















Career Enhancement

Job Enhancement

		1. Measure attrition rate annually by program; district; coordinator





2. Exit Interviews





3. Create a list of ways to recognize employees non-monetarily

4. Implement suggestions from employee survey

5. Exemplary Service Recognition (peer to peer recognition)




6. Identify steps

7. Identify GALs

8. Identify areas of expertise



9. Adopt Diversity and Inclusion Committees goals





		HR









HR







Mngrs, HR, training





HR











Mngrs, training, HR









Board, mngrs, HR, training, D & I committee

		Ongoing









Ongoing









Ongoing















Ongoing









Ongoing

		









Identify common threads as to why folks are leaving the program





















Succession Planning (but we’re not calling it that)







GALP Diversity Goals (attached)
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Guardian ad Litem Program Diversity Goals

FY16-FY17



		Description

		Proposed Timeframe 

		Resources Needed

		Value Added



		GOAL 1:  Recruit and retain a workforce that reflects the communities we serve

		

		

		



		Volunteer, Programs 

Internship Programs 

		On-going

		Staff Time

Recruitment websites

College/university connections

Community group connections

		· Volunteer assistance to decrease workloads

· Pipeline of potential hires with GAL experience

· Community relationships



		Community Connections and Job Fairs

		On-going

		Staff Time

Booth fees (if applicable)

Printing

		· Recruiting interns/volunteers

· Maintaining visibility

· Recruiting employees



		Demographic Data Gathering

		Monthly

		Staff Time - HR



		· Benchmarking

· Assessing HR practices

· Develop recommendations for improved processes and practices



		Culturally-Competent Interviewing



· ICWA Interview Questions

· Develop a consistent set of questions a few that are mandatory



		 

		Staff Time

Train managers/supervisors

		· Assist managers/supervisors in becoming more culturally competent and sensitive during the interview process

· Increase appreciation for culturally competent employees 



		
GOAL 2: Develop a culturally sensitive and culturally competent workforce

		 

		

		



		Training policy – 3 CEUs have to be diversity related



		Annually

Fall GAL conference

On-going

 

		Staff Time



		· Identify themes

· Identify what needs to be changed in terms of culture change



		Inter-development of GALs, utilize their skills



		

		

		· Help customize training





		Promote professional development 



		

		

		· Help align future HR diversity efforts 





		Engage volunteers



		

		

		· 



		[bookmark: _GoBack]Communicate cultural and religious language for reports and add to pre-service training

		

		

		· Culturally competent reports



		


GOAL 3:  Educate communities about the Guardian ad Litem

		  

		

		



		Develop the presentation





		

		Staff time

Potential costs

		· Consistent message



		Attend community meetings



		

		Staff time



		· Community relationships



		Identify audience (DA Advocates, family law attorneys, etc.)



		

		Staff time



		· 



		Identify and engage community leaders

		

		Staff time

Community group connections



		· Builds relationships and establishes a level of respect

· Builds public trust and confidence





		Utilize media outlets



		

		Staff time



		· 
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StrategicPlanningFamilyCourt_22Sept2016.docx
Goal:    Provide focused GAL services in limited numbers of “complex” family court cases


		Strategy


		Action Steps
Action steps needed to achieve strategy

		Person(s) Responsible
Board, Administrator, Managers, etc.

		Timeline
Expected Completion

		End Product
Report, Policy, Menu of Services, etc.



		1. Decide basic level of service in each district





		1.Gather information regarding current service levels by district and county:

a. % of total filings handled, by District; 

b. District practices survey

c. Case type analysis by District and County

d. Percentage of pro-se litigants 

e. approaches to DV 

f. length of GAL appointment

g. other family court resources 

h. reports used, length of report 

i. GAL being retained to provide monitoring of case 







































		AWM- Stats

JP - Survey 



		End of Year 

		Report, recommendations



		2. Determine alternative service model/s



		1. Investigation of other jurisdictions approaches to family court and service delivery models

2. Investigate advanced training for family court/family court specialist 





































		DA – Web research of other jurisdictions; 

JP – National Center for State Courts 

		End of Year 

		Report, recommendations 



		3.  Develop funding mechanism



		1. Explore fee options














2. Contract with courts













		

		

		



		4. 



		1.















		

		

		



		5.



		1.
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State Guardian ad Litem Board

GAL BOARD MEETING MINUTES

Mystic Lake Hotel and Casino

Thursday, September 8, 2016

9:00 am – 10:00 am



Present: Chair Leslie Metzen, Lindsay Flint, Chief Blair Anderson, Senior Judge Paul Nelson, Korina Berry and John Day on Bridge line 



GAL Board Staff Members Present: Suzanne Alliegro, GAL Program Administrator, Linda Potter, GAL HR Manager and Leslie Byrd, Office Assistant



I. Welcome/Opening Comments – Chair Judge Metzen welcomed everyone to the meeting.



II. Public Comments – There were no public comments.



III. Approval of August 16, 2016 board meeting minutes – The August 16, 2016 board meeting minutes were reviewed. It was motioned, seconded and approved to accept the August board meeting minutes.



IV. Budget Summary– There was no budget summary to review. Suzanne is waiting for a detail summary of FY 16 expenditures which should be available by the October board meeting.



V. Change items for FY 18/19 Budget Request – Suzanne indicated that the FY 18/19 budget is due October 17.  Change item requests include insurance increases effective 1/1/17, 1/1/18 and 1/1/19; across the board salary increases; pay parity in the amount of $734,863 and the additional 10 guardian ad litem positions not included in last session’s appropriation.  It was motioned and seconded to go forward with the requested budget items including a 5% across the board salary increase. 



VI. Vulnerable Children Subcommittee – Korina Barry, Lindsey Flint, Dana Ahlness and Suzanne met to discuss ideas on providing for a secure non-detention facility with services for vulnerable youth. They discussed ideas and who should be consulted to move forward with this proposal. They will be scheduling another meeting with representatives from DHS, Department of Health, MN CASA and Children’s Law Center.



VII. Strategic Plan follow-up – The board members and managers developed three groups to discuss strategic issues: Service Delivery model; Recruitment Retention and Training and Family Court Services.  The National Center for State Courts has provided a proposal to the GALP to help assist in evaluating the organizational structure and service delivery options.  Suggested funding options for this proposal are for the GALP to fund or the NCSC could request a grant from the State Justice Institute. The board approved going ahead with the proposal including seeking an SJI grant. Suzanne suggested that the recruitment, retention and training and family court be discussed in more detail at the next managers meeting and recommended the board members stay in their groups for continued support.  Board members agreed.



VIII. Records Retention Schedule – Suzanne presented a proposed records retention schedule based on the procedure outlined in state statute and a memo from Judy Rehak. After discussion on the proposed Records Retention Schedule, it was motioned, seconded and approved to present to the three person panel a schedule developed by MMB for finance and HR records and destroy all paper files after the appeal period for case records.  Current files will be archived in COSMOS.   



IX. Program Administrator’s Update – Suzanne indicated that the next board meeting will be held in Duluth. Judge Tarnowski will be attending that meeting to discuss ICWA court.                      











Future Board Meeting Dates



October 13th, Duluth, MN

November 10th, Northern Service Center, W. St. Paul
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