


State Guardian ad Litem Board
GAL BOARD MEETING AGENDA
November 10, 2016
Minnesota Judicial Branch
25 Rev. Dr. Martin Luther King Blvd., Room 225
9:00 am – 12:00pm
[bookmark: _GoBack]
I. Welcome/Opening Comments – Chair Metzen

II. Public Comment – Chair Metzen

III. Approval of October 13, 2016 Board meeting minutes – Action Item – Chair Metzen


IV. Budget Summary – Discussion Item - Suzanne Alliegro

V. Phone Conference with National Center for State Courts consultants – Discussion Item – Suzanne Alliegro
			
VI. Approval of GAL Program Administrator posting and recruitment – Action Item – Linda Potter


VII. GAL Board Public Commentary Documentation Policy proposed by Kristi Wells-Saiger – Discussion  Item – Chair Metzen 


VIII. Changes to the Complaint Policy proposed by Kristi Wells-Saiger – Discussion Item- Chair Metzen  


IX. Swift County Child Protection Case – Discussion Item  - Suzanne Alliegro 

X. Program Administrator’s Update – Suzanne Alliegro

XI. 2017 Board meeting dates – Action Item – Judge Metzen

XII. Executive Session
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MINNESOTA

MINNESOTA JUDICIAL BRANCH
invites applications for the position of:

GAL Program

JUDICIAL A i n i r
JLDICLA dministrator
An Equal Opportunity Employer
SALARY:
Hourly I Annually
$43.38 - $67.25 $90,577.44 - $140,418.00
OPENING DATE: 10/31/16 CLOSING DATE: 10/31/16 11:59 PM
IPT : The State Guardian ad Litem (GAL) Board is seeking a Program

EXAMP F
DUTIES:

Administrator. This is a highly responsible, senior-level managerial and
administrative position providing direction and oversight of administrative
activities for the State Guardian ad Litem Program.

This position will provide executive leadership and support to the Board,
review of program policies, rules and standards, budget management, and
staff management through the supervision of subordinate GAL manager
positions statewide. This position serves as the primary administrative
representative of the GAL program with external stakeholders including
the Judicial Branch, Legislature, state offices, justice partners and
community representatives. This position serves under the direction of
the State Guardian ad Litem Board.

Oversees and directs the work of GAL program staff and volunteers
through direct supervision of GAL managers statewide.

Advises GAL board of its financial conditions; prepares and submits annual
program budget, State board budget, and other financial information as
requested. Monitors and manages $15 million program budget to optimize
resource use.

Drafts proposed statutory and rule changes necessary for efficient
operation of the program and board. Recommends rules, regulations,
policies and procedures to the board for adoption. ,
Implements standards, resolutions, rules, regulations, and policies of the
board.

Carries out all administrative functions necessary for the efficient and
effective operation of the board and the program, including designing and
ensuring guardian access to training, assurance of service quality and
standards compliance, and provision of guardian and program legal
representation as needed.

Attends all board meetings as a non-voting member. Confers with the
board chairperson on policy and sensitive administrative matters. Provides
support for the transition advisory committee as requested.

http://agency.governmentjobs.com/mncourts/job_bulletin.cfm?JobID=1574693 10/31/2016






Serves as the administrative representative of the statewide program in
meetings and on committees and task forces with the courts, program

stakeholder groups, the public and the media.

Encourages and strengthens efforts to recruit, train and retain guardians

of diverse cultural backgrounds in order to provide culturally and
linguistically appropriate advocacy for program clients.

IYPICAL Possession of a bachelor's degree from an accredited college in public,
QUALIFICATIONS: business or court administration, behavioral science or a child-related

discipline, preferably supplemented by a master's degree in public

administration, social sciences, or a law degree, and thorough experience
including program management and administration and supervisory

experience,

Thorough knowledge of the rules and laws relating to child protection,

domestic violence and family.

Ability to plan, direct and manage the operations of a statewide Guardian

ad Litem program,

Ability to prepare, present and manage the program and board budgets.

Ability to provide sound advice and counsel to the State Guardian ad Litem
Program Board on the application of rules, policies, procedures, and

matters under consideration.

Ability to manage many competing prioritles and assignments.

Ability to strategically plan program operations.

Ability to communicate clearly and concisely, both orally and in writing,

including public speaking, presentations and media relations.

Ability to establish and maintain effective working relationships with State
Guardian ad Litem Board members, MN Judicial Branch judiciary and
management personnel, Legislators, GAL program stakeholders, program

and court employees, and the general public.

SUPPLEMENTAL SALARY RANGE & BENEFITS: $43.38 - $67.25/hour ($90,577 -

INFORMATION: $140,418 annually). Starting salary dependent upon qualifications.
Excellent State of MN benefits package. For benefit information visit

htips://mn,gov/mmb/seqip/

APPLICATION DEADLINE: January 2017. Position will be available end

of May 2017.

TO APPLY: Apply online at www.mncourts.gov PLEASE ATTACH

RESUME AND COVER LETTER TO APPLICATION. If you have any

questions, call:
Linda Potter, HR Manager at 651-276-8881

Guardian ad Litem Program
25 Rev. Dr. Martin Luther King Jr. Blvd

http://agency.governmentjobs.com/mncourts/job_bulletin.cfm?JoblD=1574693
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Suite G -27
St. Paul, MN 55155

EOE
APPLICATIONS MAY BE OBTAINED AND FILED ONLINE AT: Job #03561 - 01103277
http://www.mncourts.qov/ GAL PROGRAM ADMINISTRATOR
ALTERNATIVE FORMAT MAY BE OBTAINED AT: LP

25 Rev Dr Martin Luther King Jr Bivd
St Paul, MN 55155
651/284-3863

An Equal Opportunity Employer

GAL Program Administrator Supplemental Questionnaire

* 1. What do you think are the biggest challenges the Guardian ad Litem Program faces today?

* 2. Describe your greatest work-related success which demonstrates your leadership skills.
Explain what you did and the impact on the organization,

* Required Question

http://agency.governmentjobs.com/mncourts/job_bulletin.cfm?JobID=1574693 10/31/2016
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WellsSaigerDocPolicy.docx
Dear Suzanne Alliegro and Linda Potter:



As a Minnesota tax payer, I am requesting to you the following action items, as you stated that there currently is no policy regarding documentation of public commentary:



1. The MN GAL Board will initiate a policy from this point forward to fully document in detail the specific information that the public addresses to the board members at every GAL Board meeting during “Public Commentary.”  

1. The MN GAL Board will designate one of its members to perform this duty at every board meeting, to be a “Public Commentary Record Keeper.”

1. The “Public Commentary Record Keeper” will take detailed notes to document in writing the information presented by people during the Public Commentary portion of the board meetings.

1. The MN GAL Board will include the notes of the “Public Commentary Record Keeper” in the Minutes of the meeting, to be included for publication on the MN GAL Program’s website.



I would like your response to this request.  I hope that you will see the importance and urgency in my request, as Minnesota tax payers do want to be informed of issues raised by other Minnesota citizens when it comes to state programs that are funded by tax payers.  However, if you are against having such a policy and practice, I would like to know the reason.  I think that the board owes an explanation if it is against being 100% transparent to tax payers.  



The State GAL Board says on its website that it is committed to providing high quality services, and that it wants to be accountable to the public.  Documenting the voices of Minnesota citizens during the public commentary portion of the meeting is a reminder to the board of its responsibilities and the reality of the problems that currently exist in the GAL program.  After all, you can’t address problems and fix them, if you don’t acknowledge them in the first place.



It is amazing to me that every person on the current GAL Board comes from a profession that relies on detailed, accurate record keeping.  So how is it that these same people serve together on the GAL Board and yet not one of them has yet seen the value in transferring this same policy regarding record keeping to the functions of the GAL Board?



I believe my request is in accordance with the best interests of children and parents.  I also believe that as a board you have the mandated and permissive duty to adopt such standards, policies and procedures that serve to work in the best interests of all people.



Will you initiate this policy?



Thank you.



Kristi Wells-Saiger
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WellsSaigerProposal.docx
1. I would like to request that the policy discussion be placed on the Agenda for the November 10, 2016 meeting, and that it be discussed during the portion of the meeting where the public is still allowed to be present, and to hear the reasons why it is accepted or denied, and by whom.



1. I have a 2nd  policy proposal for the GAL Board that I would like you to forward to the Board Chair as well for discussion please, regarding the 30-day time limit for submitting complaint forms about a GAL.  My proposal for this is based upon the fact that 30 days is unreasonable and not in the best interest of children and parents for many reasons.  There currently is a “running-out-the-clock syndrome” within the GAL program, which must end.  It is not fair to children and parents to be stonewalled from getting investigations performed by the board for GAL misconduct, when factors outside parents control are present.  Things such as people not getting back to parents in a timely manner extend out the 30-day time limit, etc.   It is possible that some people are intentionally abusing the time limit in their favor, and that simply is not ethical.   So my proposal is:



2nd Policy Proposal:  Eliminate the 30-day time limit set in which to file a formal written complaint against a guardian ad litem.  

New Policy:  During the entire time that a guardian ad litem is assigned to a family’s case, any person may file a complaint against the guardian ad litem, including but not limited to attorneys, parents, teachers, counselors, psychologists, psychiatrists, doctors, child protection services, law enforcement officers and any other person who has had contact with the guardian ad litem in the family’s case, and believes there is the appearance of impropriety and/or impropriety and/or misconduct.  And, upon dismissal of the guardian ad litem on a case, for whatever reason, by the court or district manager or board, that any person may still file a written complaint against the guardian ad litem for a period of two years following the dismissal.



This proposal, if accepted, will be a significant step in the right direction of trying to get more accountability in the GAL program.  I believe the board should see the sensibility of my proposal and how it better serves the needs of all.  The bottom line is this:  Quality Control and Quality Assurance depend on having all the information at hand for a quality outcome.  When parents are not given all the information about what the GAL is doing, in a timely manner, for reasons outside of their control, they end up being handicapped by not being able to have their concerns addressed by the GAL board because the 30-day time limit prevents it.  Whether this is intentional or not, it is not good business practice.  It is actually a reckless disregard for the safety of children and parents to do anything that so severely restricts their ability to advocate for their rights.  If accountability is really a goal in the GAL program, then eliminating such a restricting 30-day time limit to file complaints will be a necessary policy.



Imagine other areas of our lives, where a 30-day time limit would also be a handicap and not in our best interests.  For example, when people have medical surgery, doctors know that it is important to have follow-ups to make sure things are going well for the patient.  And, the door is always “open” for patients to be seen for their concerns even if it is not their scheduled follow-up appointment.  Imagine if your doctor did your surgery and then said, “Now, I will only see you if you develop health concerns as long as they happen within 30 days from the day of your surgery!”  We know that an approach like that would be debilitating to people and cause unnecessary suffering.  So the question is “Who is this 30-day time limit actually benefitting?’  It is only benefitting the guardian ad litem.  And, it is harming the children and parents.



1. As with my 1st policy proposal, I would like to request that my 2nd policy proposal discussion also be placed on the Agenda for the November 10, 2016 meeting, and that it be discussed during the portion of the meeting where the public is still allowed to be present, and to hear the reasons why it is accepted or denied, and by whom.



I look forward to your response.



Thank you.



Sincerely,



Kristi Wells-Saiger
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State Guardian ad Litem Board

GAL BOARD MEETING MINUTES

St. Louis County Courthouse Room 202, County Administration

100 N 5th Avenue W

Duluth MN  

Thursday, October 13th



Present: Chair Leslie Metzen, Senior Judge Paul Nelson, Korina Berry, John Day and Sherry Haley and Lindsey Flint on Bridge line 



GAL Board Staff Members Present: Suzanne Alliegro, GAL Program Administrator, Sixth District GAL Program Manager Ann LeRette and Leslie Byrd, Office Assistant on Bridge line.



I. Welcome/Opening Comments – Chair Judge Metzen welcomed everyone to the meeting.



II. Public Comments – There was public comment from Kristy Wells-Saiger from Bemidji, MN. Ms. Wells-Saiger discussed her concerns regarding the Guardian ad Litem Program and the GAL assigned to her 2004 family court case.



III. Approval of September 8, 2016 Board meeting minutes – The September 8, 2016 Board meeting minutes were reviewed. It was motioned, seconded and approved to accept the September board meeting minutes.



IV. Budget Summary– Suzanne distributed the budget summary and discussed each line item columns on the budget spreadsheet.   The funds for the new positions are being tracked separately. 



V. Discussion of ICWA Court with Bree Bussey, Director, American Indian Projects, University of Minnesota, and Duluth – Bree Bussey discussed the ICWA court in Duluth and the US Health and Human Services Children’s Bureau grant that was awarded to them to provide and gather measured data and outcomes, and develop an inter-governmental practice model.  She gave an overview of the court monitoring practices and how they monitored court information and data. She also discussed how the ICWA collaborative was formed. She explained the differences between ICWA Court procedure and regular child protection court procedure. There was dialogue and questions from the board regarding the presentation relating to ICWA court and ICWA experiences.





VI. Vulnerable Children Subcommittee – Korina Barry, Lindsey Flint, Dana Ahlness and Suzanne met to discuss providing secure non-detention facilities with services for vulnerable youth. Attending the meeting were representatives from MN Department of Human Services, Department of Health, Ramsey County Attorney and CASA MN and other providers.  The group discussed having resources within the facilities for youth to encourage them to stay in a facility best fits the need for this population.  There are legal concerns with housing youth in secure facilities and this is not the desired approach with sex trafficked youth.   Appropriate steps are being taken to provide more resources and facilities are seeking more funding. There is a planning grant to develop models to provide more services in order to expand what is being currently offered.  Better training with front line staff and workers is desired at this time.  Lauren Ryan from Safe Harbors will be attending the December managers meeting to discuss the regional navigators and how they can assist the managers within their district to help with resources and services.  



VII. Strategic Plan follow-up – Suzanne spoke with State Court Administration regarding the National Center for State Courts GAL service delivery proposal and they indicated their support for the Board seeking an SJI grant.  The State Justice Institute, however, only allows applications from the courts. The Board has agreed to fund the proposal within the existing budget. 



 Family Court Strategic Issue – The first step will be to document information from each district program on existing court procedures, filings, practices, litigants, domestic violence cases, and length of GAL appointments.  Information from other jurisdictions will also be reviewed.



Recruitment, Retention and Training – Included as next steps are developing a recruitment strategy, deciding if a college degree should be a requirement for the GAL position and how many years’ experience should be sufficient if there is no degree requirement.  There is a focus on reviewing training requirements, the use of mentors and cross training with other agencies. The retention rate will continue to be reviewed.  GAL Diversity and Inclusion Committee goals have been incorporated within this strategic issue. 





VIII. Program Administrator’s Update – The budget is due Monday, October 17th. Suzanne will submit the budget on Friday, October 14th to SCAO Finance who will then submit to MMB.

IX. An executive session was held. 











Future Board Meeting Dates



November 10th, Northern Service Center, W. St. Paul
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