


State Guardian ad Litem Board
GAL BOARD MEETING AGENDA
Northern Service Center, Room 370
1 Mendota Rd
W. St. Paul, MN  55118
Thursday, January 14, 2016
9:00 am – 12:00 pm
[bookmark: _GoBack]

I. Welcome/Opening Comments – Senior Judge Nelson

II. Public Comments – Senior Judge Nelson

III. Approval of November 6, 2015 board meeting minutes – Senior Judge Nelson


IV. Budget Summary– Discussion Item – Senior Judge Nelson   


V. Update from COPS Committee – Discussion Item – Senior Judge Nelson

VI. 2016 Legislative Request – Action Item – Senior Judge Nelson

VII. Electronic Data Management Policy – Action Item – Linda Potter


VIII. Program Administrator’s Update – Suzanne Alliegro

IX. Executive Session
Future Board Meeting Dates
February 11th, Northern Service Center, W. St. Paul
March 10th, Northern Service Center, W. St. Paul
April 14th, Northern Service Center, W. St. Paul



FY16 GAL Monitoring October 2015.xlsx
Summary District

		`





						Actual July Expenses		District 1		District 2		District 3		District 4		District 5		District 6		District 7		District 8		District 9		District 10		Central 		Overhead		Total Projected Expenses

		41000		Full Time				1,034,581		839,838		466,570		1,813,541		415,063		629,687		809,366		131,846		998,500		1,445,789		429,976		-		9,014,759

		41030		PT, Seasonal, Labor Svc				257,628		84,801		332,740		212,425		459,310		265,451		366,790		289,246		207,150		128,254		23,654		-		2,627,449

		41050		OT / Premium Pay				1,593		810		-		306		-		646		11,312		-		400		2,866		-		-		17,934

		41070		Other Employee Costs				7,722		3,110		7,349		143,505		1,971		5,306		8,297		1,388		7,586		6,894		292		-		193,420

		1E0		Other Benefits				-		-		1E0		-		-		-		1E0		-		-		-		-		-		-

		1F0		County Paid Salaries				-		-		1F0		-		-		-		1F0		-		-		-		-		-		-

				PERSONNEL		-		1,301,524		928,560		806,659		2,169,777		876,345		901,091		1,195,765		422,480		1,213,636		1,583,804		453,922		-		11,853,561

		41100		Space Rental, Maint., Utility				-		-		-		12,177		-		1,266		17,712		-		6,880		75,591		2,590		-		116,217

		41110		Printing, Advertising				536		1,158		431		3,415		2,091		-		-		-		-		1,167		500		-		9,297

		41130		Prof/Tech Services Out Ven				6,200		105,350		5,000		261,200		12,500		1,000		4,999		-		-		33,247		428,612		-		858,108

		41145		IT Prof/Tech Services Out Ven				47,297		20,000		-		-		-		-		-		40,000		-		-		22,500		-		129,797

		41150		Computer & System Svc				-		-		-		-		-		-		-		-		-		3,200		7,427		-		10,627

		41155		Communications				539		7,019		5,563		24,303		2,158		1,238		27,576		889		9,922		14,005		408		-		93,621

		41160		Total Travel, Subsistence In-St				-		-		-		-		-		-		-		-		-		-		-		-		-

		41170		Travel, Subsistence Out-St				103,002		22,615		115,987		120,012		45,804		81,900		102,390		44,535		126,889		68,335		2,769		-		834,236

		41180		Employee Dev't				362		132		1,405		-		828		422		254		-		341		1,120		1,240		-		6,103

		41190		State Agency Prov. Prof/Tech Svc				800		3,675		-		910		1,045		-		1,250		-		-		-		320		-		8,000

		41195		IT State Agency Prov. Prof/Tech Svc				-		-		-		-		18,313		-		-		-		18,440		60,000		-		-		96,753

		41200		Claims				-		-		-		-		-		-		-		-		-		-		-		-		-

		41300		Supplies				3,252		5,607		3,475		27,499		933		9,316		4,933		533		2,485		2,681		4,493		-		65,206

		41400		Equipment				-		-		-		-		-		-		-		-		-		-		-		-		-

		41500		Repairs to Equip/Furniture				-		3,605		-		-		-		-		2,148		-		900		3,000		-		700		10,353

		42030		State Agency Reimbursements				-		-		-		-		-		-		(7)		-		-		-		(88,000)		-		(88,007)

		43000		other Operating Costs				2,500		4,621		-		24,865		454		-		4,020		-		25		8,384		29,524		27,500		101,892

		47060		Equipment - Capital				-		-		-		-		-		-		-		-		-		-		-		-		-

		47160		Equipment - Non Capitol				173		-		-		8,508		-		-		-		-		-		-		-		-		8,681

				OPERATING		-		164,662		173,782		131,860		482,889		84,124		95,142		165,275		85,956		165,881		270,730		412,384		28,200		2,260,885

						-		1,466,186		1,102,341		938,519		2,652,666		960,469		996,233		1,361,039		508,436		1,379,517		1,854,534		866,306		28,200		14,114,446
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Summary Detail

		FY 2016 Budget Monitoring - Summary





						Original Budget		Current Budget1		Actual July Expenses		Actual July / August Expenses		Actual September Expenses		Actual October Expenses		Actual November Expenses		Actual December Expenses		Actual January Expenses		Actual February Expenses		Actual March Expenses		Actual April Expenses		Actual May Expenses		Actual June Expenses		Actual July Expenses		Actual August Expenses		Total YTD Expenses		Operating Encumbered2		Projections: Personnel & Operating Expenses3		Total Projected Expenses		Projected Surplus/ (Deficit)				Reimbursement Spending		Planned Reimbursement Spending				Account		Balance		Prior Mo Balance				Current Month

		41000		Full Time		7,580,500		7,580,500				1,338,939		327,721		938,099		-		-		-		-		-		-		-		-		-		-		2,604,759		-		6,410,000		9,014,759		(1,434,000)		1A0								41000		108,719		-				108,719

		41030		PT, Seasonal, Labor Svc		2,678,654		2,678,654				393,231		113,558		332,659		-		-		-		-		-		-		-		-		-		-		839,449		-		1,788,000		2,627,449		51,000		1B0								41030		38,735		-				38,735

		41050		OT / Premium Pay		16,939		16,939				5,906		1,308		10,720		-		-		-		-		-		-		-		-		-		-		17,934		-		-		17,934		(1,000)		1C0								41050		-		-				-

		41070		Other Employee Costs		373,638		373,638				31,012		9,635		32,773		-		-		-		-		-		-		-		-		-		-		73,420		-		120,000		193,420		180,000		1D0								41070		1,277		-				1,277

		1E0		Other Benefits																																		-						-		-		1E0								1E0								-

		1F0		County Paid Salaries																																		-						-		-		1F0								1F0								-

				PERSONNEL		10,649,731		10,649,731		-		1,769,089		452,221		1,314,251		-		-		-		-		-		-		-		-		-		-		3,535,561		-		8,318,000		11,853,561		(1,204,000)				-		-												-

		41100		Space Rental, Maint., Utility		53,911		53,911				18,015		53		16,077		-		-		-		-		-		-		-		-		-		-		34,144		82,073		-		116,217		(62,000)		2A0								41100		329		-				329

		2B0		Repairs, Alterations, Maint		-		-				-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		2B0								2B0		-						-

		41110		Printing, Advertising		21,095		21,095				981		158		4,318		-		-		-		-		-		-		-		-		-		-		5,457		3,840		-		9,297		12,000		2C0								41110		398		-				398

		41130		Prof/Tech Services Out Ven		733,800		733,800				71,613		25,422		46,067		-		-		-		-		-		-		-		-		-		-		143,102		690,006		25,000		858,108		(124,000)		2D0								41130		2,861		-				2,861

		41145		IT Prof/Tech Services Out Ven		-		-				880		677		740		-		-		-		-		-		-		-		-		-		-				22,500		105,000		127,500		(128,000)										41145		-		-				-

		41150		Computer & System Svc		2,080		2,080				3,765		275		530		-		-		-		-		-		-		-		-		-		-		4,570		6,058		-		10,627		(9,000)		2E0								41150		-		-				-

		41155		Communications		151,679		158,179				6,928		5,180		6,251		-		-		-		-		-		-		-		-		-		-		18,359		75,262		-		93,621		65,000		2F0								41155		868		-				868

				Mileage (2G10)		-		-				-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-												-						-

				Meals w/o lodging (MEI)		-		-				-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-												-						-

				Car Rental (2G20)		-		-				-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-												-						-

		41160		Total Travel, Subsistence In-St		1,263,000		1,263,000				74,764		50,713		106,441		-		-		-		-		-		-		-		-		-		-		231,918		64,318		538,000		834,236		429,000		2G0								41160		11,650		-				11,650

		41170		Travel, Subsistence Out-St		4,400		4,400				2,185		1,191		1,488		-		-		-		-		-		-		-		-		-		-		4,863		1,240		-		6,103		(2,000)		2H0								41170		374		-				374

		41180		Employee Dev't		33,198		33,198				940		500		45		-		-		-		-		-		-		-		-		-		-		1,485		6,515		-		8,000		25,000		2J0								41180		-		-				-

		41190		State Agency Prov. Prof/Tech Svc		181		181				12,613		1,492		9,104		-		-		-		-		-		-		-		-		-		-		23,209		73,543		-		96,753		(97,000)		2K0								41190		-		-				-

		41195		IT State Agency Prov. Prof/Tech Svc		-		-				-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		2L0								41195		-		-				-

		41200		Claims		-		-				-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		2M0								41200		-		-				-

		41300		Supplies		804,416		804,416				6,700		4,705		7,507		-		-		-		-		-		-		-		-		-		-		18,912		40,295		6,000		65,206		739,000		2P0								41300		653		-				653

		41400		Equipment		55,000		55,000				-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		55,000		2R0								41400		-		-				-

		41500		Repairs to Equip/Furniture		28,509		28,509				234		1,310		313		-		-		-		-		-		-		-		-		-		-		1,857		8,496		-		10,353		18,000		2S0								41500		-		-				-

		42030		State Agency Reimbursements		5,000		5,000				(7)		-		-		-		-		-		-		-		-		-		-		-		-		(7)		-		(88,000)		(88,007)		93,000										42030		-		-				-

		43000		other Operating Costs		225,500		225,500				31,786		22,786		501		-		-		-		-		-		-		-		-		-		-		55,073		26,819		20,000		101,892		124,000										43000		735		-				735

		47060		Equipment - Capital		15,000		15,000				-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		15,000		6A0								47060		-		-				-

		47160		Equipment - Non Capitol		16,500		10,000				45		8,131		224		-		-		-		-		-		-		-		-		-		-		8,400		281		-		8,681		1,000		6B0								47160		-		-				-

				OPERATING		3,413,269		3,413,269		-		231,441		122,592		199,607		-		-		-		-		-		-		-		-		-		-		551,343		1,101,245		606,000		2,258,588		1,154,000				-		-						166,598		-				166,598

						14,063,000		14,063,000		-		2,000,530		574,813		1,513,858		-		-		-		-		-		-		-		-		-		-		4,086,904		1,101,245		8,924,000		14,112,149		(50,000)				-		-

				YTD Total						-		2,000,530		2,575,344		4,089,201		4,089,201		4,089,201		4,089,201		4,089,201		4,089,201		4,089,201		4,089,201		4,089,201		4,089,201		4,089,201

				Percent of Budget Spent YTD						0.0%		14.2%		18.3%		29.1%		29.1%		29.1%		29.1%		29.1%		29.1%		29.1%		29.1%		29.1%		29.1%		29.1%								100.3%



				Percent of payroll year						7.7%		19.2%		26.9%		34.6%		42.3%		50.0%		57.7%		69.2%		76.9%		84.6%		92.3%		100.0%		100.0%		100.0%

				Percent of fiscal year						7.7%		15.4%		23.1%		30.8%		38.5%		46.2%		53.8%		61.5%		69.2%		76.9%		84.6%		92.3%		100.0%		100.0%





																																						FY14 Summary:

		2Operating Encumbered includes only what is actually encumbered in MAPS, with no other projections.																																				    Budget						14,063,000

		3Personnel Projections include projections for the entire fiscal year.																																				    Projected Expenses						14,112,149

																																						    Projected Surplus / (Deficit)						(49,149)
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Summary

		FY 2016 Budget Monitoring - GAL Board

		Budget Summary



				Original Budget		Current Budget		YTD Expenditures 10/31/15		Operating Encumbered1		Projections: Personnel		Projections:Operating Expenses		Total Projected Expenditures		Projected Surplus/ (Deficit)		% of Current Budget Spent YTD		Reimb. Balance as of FY16		Reim, Spending		Planned Reimb. Spending

						a		b		c		d		e		f=b+c+d+e		g=a-f		h=b/a										FY15



		District 1		1,384,000		1,384,000		431,981		9,204		915,000		110,000		1,466,186		(82,000)		31.2%		$551,958		150,000		-				1,593,000.00		(126,814.42)

		District 2		1,070,000		1,070,000		344,116		98,225		625,000		35,000		1,102,341		(32,000)		32.2%		6,628								1,095,000.00		7,341.12

		District 3		913,000		913,000		294,726		8,793		550,000		85,000		938,519		(26,000)		32.3%		161,074								956,000.00		(17,481.13)

		District 4		2,510,000		2,510,000		756,673		235,993		1,570,000		90,000		2,652,666		(143,000)		30.1%		33,853		7,240		45,000				2,732,000.00		(79,333.77)

		District 5		900,000		900,000		278,879		21,589		615,000		45,000		960,469		(60,000)		31.0%		67,273								935,000.00		25,468.60

		District 6		984,000		984,000		288,017		27,216		630,000		51,000		996,233		(12,000)		29.3%		3,365								1,031,000.00		(34,766.75)

		District 7		1,240,000		1,240,000		418,426		62,614		820,000		60,000		1,361,039		(121,000)		33.7%		9,269								1,367,000.00		(5,960.68)

		District 8		490,000		490,000		141,028		2,408		300,000		65,000		508,436		(18,000)		28.8%		190,058								524,000.00		(15,564.14)

		District 9		1,294,000		1,294,000		414,482		35,035		850,000		80,000		1,379,517		(86,000)		32.0%		851				-				1,314,000.00		65,517.16

		District 10		1,888,000		1,888,000		516,936		139,598		1,125,000		73,000		1,854,534		33,000		27.4%		101,952		249,625		122,423				1,816,000.00		38,533.88

		Central		856,000		856,000		177,160		459,146		318,000		(88,000)		866,306		(10,000)		20.7%										836,000.00		30,306.34

		Overhead		534,000		534,000		26,776		1,424		-		-		28,200		506,000		5.0%										24,000.00		4,200.15

		TOTAL		14,063,000		14,063,000		4,089,201		1,101,245		8,318,000		606,000		14,114,446		(51,000)		29.1%		1,126,280		406,865		167,423







		1Operating Encumbered includes only what is actually encumbered in SWIFT, with no other projections.
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1

		FY 2016 Budget Monitoring - Dist 1





						Original Budget		Current Budget1		Actual July Expenses		Actual July / August Expenses		Actual September Expenses		Actual October Expenses		Actual November Expenses		Actual December Expenses		Actual January Expenses		Actual February Expenses		Actual March Expenses		Actual April Expenses		Actual May Expenses		Actual June Expenses		Actual July Expenses		Actual August Expenses		Total YTD Expenses		Operating Encumbered2		Projections: Personnel & Operating Expenses3		Total Projected Expenses		Projected Surplus/ (Deficit)				Reimbursement Spending		Planned Reimbursement Spending				Account		Balance		Prior Mo Balance				Current Month

		41000		Full Time		643,000		643,000				159,078		37,561		112,942																						309,581				725,000		1,034,581		(391,581)		1A0								41000		309,581		196,639				112,942

		41030		PT, Seasonal, Labor Svc		417,000		417,000				32,483		7,836		27,308																						67,628				190,000		257,628		159,372		1B0								41030		67,628		40,319				27,308

		41050		OT / Premium Pay				-				1,066		-		526																						1,593						1,593		(1,593)		1C0								41050		1,593		1,066				526

		41070		Other Employee Costs		20,000		20,000				4,051		2,416		1,255																						7,722						7,722		12,278		1D0								41070		7,722		6,467				1,255

		1E0		Other Benefits																																		-						-		-		1E0								1E0								-

		1F0		County Paid Salaries																																		-						-		-		1F0								1F0								-

				PERSONNEL		1,080,000		1,080,000		-		196,679		47,813		142,031																				-		386,524		-		915,000		1,301,524		(221,524)				-		-												-

		41100		Space Rental, Maint., Utility		5,000		5,000				-		-		-																						-						-		5,000		2A0								41100								-

		2B0		Repairs, Alterations, Maint				-				-		2B0		-																						-						-		-		2B0								2B0		-		-				-

		41110		Printing, Advertising		10,000		10,000				-		86		42																						128		408				536		9,464		2C0								41110		128		86				42

		41130		Prof/Tech Services Out Ven		35,000		35,000				873		-		296																						1,169		5,031				6,200		28,800		2D0								41130		1,169		873				296

		41145		IT Prof/Tech Services Out Ven				-				880		677		740																						2,297				45,000		47,297		(47,297)										41145		2,297		1,557				740

		41150		Computer & System Svc				-				-		-		-																						-						-		-		2E0								41150								-

		41155		Communications		18,000		18,000				-		-		-																						-		539				539		17,461		2F0								41155								-

				Mileage (2G10)				-				-		-		-																						-						-														-		-				-

				Meals w/o lodging (MEI)				-				-		-		-																						-						-														-		-				-

				Car Rental (2G20)				-				-		-		-																						-						-														-		-				-

		41160		Total Travel, Subsistence In-St		125,000		125,000				13,847		11,256		12,899																						38,002				65,000		103,002		21,998		2G0								41160		38,002		25,103				12,899

		41170		Travel, Subsistence Out-St				-				-		207		155																						362						362		(362)		2H0								41170		362		207				155

		41180		Employee Dev't		7,000		7,000				-		225		-																						225		575				800		6,200		2J0								41180		225		225				-

		41190		State Agency Prov. Prof/Tech Svc				-				-		-		-																						-						-		-		2K0								41190		-		-				-

		41195		IT State Agency Prov. Prof/Tech Svc				-				-		-		-																						-						-		-		2L0								41195		-		-				-

		41200		Claims				-				-		-		-																						-						-		-		2M0								41200		-		-				-

		41300		Supplies		84,000		84,000				871		1,678		453																						3,001		251				3,252		80,748		2P0								41300		3,001		2,548				453

		41400		Equipment		5,000		5,000				-		-		-																						-						-		5,000		2R0								41400		-		-				-

		41500		Repairs to Equip/Furniture		5,000		5,000				-		-		-																						-						-		5,000		2S0								41500		-		-				-

		42030		State Agency Reimbursements		5,000		5,000				-		-		-																						-						-		5,000										42030		-		-				-

		43000		other Operating Costs		5,000		5,000				100		-		-																						100		2,400				2,500		2,500										43000		100		100				-

		47060		Equipment - Capital				-				-		-		-																						-						-		-		6A0								47060		-		-				-

		47160		Equipment - Non Capitol				-				-		-		173																						173						173		(173)		6B0								47160		173		-				173

				OPERATING		304,000		304,000		-		16,570		14,129		14,758		-		-		-		-		-		-		-		-		-		-		45,458		9,204		110,000		164,662		139,338				-		-						431,981		275,192				156,789

						1,384,000		1,384,000		-		213,249		61,943		156,789		-		-		-		-		-		-		-		-		-		-		431,981		9,204		1,025,000		1,466,186		(82,186)				-		-

				YTD Total						-		213,249		275,192		431,981		431,981		431,981		431,981		431,981		431,981		431,981		431,981		431,981		431,981		431,981

				Percent of Budget Spent YTD						0.0%		15.4%		19.9%		31.2%		31.2%		31.2%		31.2%		31.2%		31.2%		31.2%		31.2%		31.2%		31.2%		31.2%								105.9%



				Percent of payroll year						7.7%		19.2%		26.9%		34.6%		42.3%		50.0%		57.7%		69.2%		76.9%		84.6%		92.3%		100.0%		100.0%		100.0%

				Percent of fiscal year						7.7%		15.4%		23.1%		30.8%		38.5%		46.2%		53.8%		61.5%		69.2%		76.9%		84.6%		92.3%		100.0%		100.0%





																																						FY14 Summary:

		2Operating Encumbered includes only what is actually encumbered in MAPS, with no other projections.																																				    Budget						1,384,000

		3Personnel Projections include projections for the entire fiscal year.																																				    Projected Expenses						1,466,186

																																						    Projected Surplus / (Deficit)						(82,186)
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		FY 2016 Budget Monitoring - Dist 2





						Original Budget		Current Budget1		Actual July Expenses		Actual July / August Expenses		Actual September Expenses		Actual October Expenses		Actual November Expenses		Actual December Expenses		Actual January Expenses		Actual February Expenses		Actual March Expenses		Actual April Expenses		Actual May Expenses		Actual June Expenses		Actual July Expenses		Actual August Expenses		Total YTD Expenses		Operating Encumbered2		Projections: Personnel & Operating Expenses3, 4		Total Projected Expenses		Projected Surplus/ (Deficit)				Reimbursement Spending		Planned Reimbursement Spending				Account		Balance		Prior Mo Balance				Current Month

		41000		Full Time		732,000		732,000				144,279		34,164		96,395																						274,838				565,000		839,838		(107,838)		1A0								41000		274,838		178,443				96,395

		41030		PT, Seasonal, Labor Svc		79,000		79,000				8,760		4,003		12,038																						24,801				60,000		84,801		(5,801)		1B0								41030		24,801		12,763				12,038

		41050		OT / Premium Pay								-		-		810																						810						810		(810)		1C0								41050		810		-				810

		41070		Other Employee Costs		83,000		83,000				1,057		548		1,505																						3,110						3,110		79,890		1D0								41070		3,110		1,605				1,505

		1E0		Other Benefits																																		-						-		-		1E0								1E0								-

		1F0		County Paid Salaries																																		-						-		-		1F0								1F0								-

				PERSONNEL		894,000		894,000		-		154,096		38,715		110,748																				-		303,560		-		625,000		928,560		(34,560)				-		-												-

		41100		Space Rental, Maint., Utility								-		-		-																						-						-		-		2A0								41100		-		-				-

		2B0		Repairs, Alterations, Maint								-		2B0		-																						-						-		-		2B0								2B0		-		-				-

		41110		Printing, Advertising		2,000		2,000				267		-		-																						267		891				1,158		842		2C0								41110		267		267				-

		41130		Prof/Tech Services Out Ven		65,000		65,000				12,639		8,406		5,199																						26,244		79,106				105,350		(40,350)		2D0								41130		26,244		21,045				5,199

		41145		IT Prof/Tech Services Out Ven								-		-		-																						-				20,000		20,000		(20,000)										41145		-		-				-

		41150		Computer & System Svc								-		-		-																						-						-		-		2E0								41150		-		-				-

		41155		Communications		8,000		8,000				8		564		939																						1,511		5,508				7,019		981		2F0								41155		1,511		572				939

				Mileage (2G10)								-		-		-																						-						-														-		-				-

				Meals w/o lodging (MEI)								-		-		-																						-						-														-		-				-

				Car Rental (2G20)								-		-		-																						-						-														-		-				-

		41160		Total Travel, Subsistence In-St		15,000		15,000				3,114		1,999		2,501																						7,615				15,000		22,615		(7,615)		2G0								41160		7,615		5,113				2,501

		41170		Travel, Subsistence Out-St								98		-		33																						132						132		(132)		2H0								41170		132		98				33

		41180		Employee Dev't		10,000		10,000				425		-		-																						425		3,250				3,675		6,325		2J0								41180		425		425				-

		41190		State Agency Prov. Prof/Tech Svc								-		-		-																						-						-		-		2K0								41190		-		-				-

		41195		IT State Agency Prov. Prof/Tech Svc								-		-		-																						-						-		-		2L0								41195		-		-				-

		41200		Claims								-		-		-																						-						-		-		2M0								41200		-		-				-

		41300		Supplies		10,000		10,000				331		733		77																						1,141		4,465				5,607		4,393		2P0								41300		1,141		1,064				77

		41400		Equipment								-		-		-																						-				-		-		-		2R0								41400		-		-				-

		41500		Repairs to Equip/Furniture		1,000		1,000				179		879		181																						1,240		2,366				3,605		(2,605)		2S0								41500		1,240		1,058				181

		42030		State Agency Reimbursements								-		-		-																						-						-		-										42030		-		-				-

		43000		other Operating Costs		65,000		65,000				1,381		564		39																						1,983		2,638				4,621		60,379										43000		1,983		1,944				39

		47060		Equipment - Capital								-		-		-																						-						-		-		6A0								47060		-		-				-

		47160		Equipment - Non Capitol								-		-		-																						-		-				-		-		6B0								47160		-		-				-

				OPERATING		176,000		176,000		-		18,442		13,145		8,970		-		-		-		-		-		-		-		-		-		-		40,557		98,225		35,000		173,782		2,219				-		-						344,116		-				344,116

						1,070,000		1,070,000		-		172,538		51,861		119,718		-		-		-		-		-		-		-		-		-		-		344,116		98,225		660,000		1,102,341		(32,341)				-		-

				YTD Total						-		172,538		224,398		344,116		344,116		344,116		344,116		344,116		344,116		344,116		344,116		344,116		344,116		344,116

				Percent of Budget Spent YTD						0.0%		16.1%		21.0%		32.2%		32.2%		32.2%		32.2%		32.2%		32.2%		32.2%		32.2%		32.2%		32.2%		32.2%								103.0%



				Percent of payroll year						2.7%		14.2%		21.8%		29.5%		37.2%		44.8%		52.5%		60.2%		71.7%		79.3%		87.0%		94.6%		100.0%		100.0%

				Percent of fiscal year						7.7%		15.4%		23.1%		30.8%		38.5%		46.2%		53.8%		61.5%		69.2%		76.9%		84.6%		92.3%		100.0%		100.0%





																																						FY14 Summary:

																																						    Budget						1,070,000

																																						    Projected Expenses						1,102,341

																																						    Projected Surplus / (Deficit)						(32,341)
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		FY 2016 Budget Monitoring - Dist 3





						Original Budget		Current Budget1		Actual July Expenses		Actual July / August Expenses		Actual September Expenses		Actual October Expenses		Actual November Expenses		Actual December Expenses		Actual January Expenses		Actual February Expenses		Actual March Expenses		Actual April Expenses		Actual May Expenses		Actual June Expenses		Actual July Expenses		Actual August Expenses		Total YTD Expenses		Operating Encumbered2		Projections: Personnel & Operating Expenses3		Total Projected Expenses		Projected Surplus/ (Deficit)				Reimbursement Spending		Planned Reimbursement Spending				Account		Balance		Prior Mo Balance				Current Month

		41000		Full Time		506,000		506,000				69,017		17,312		50,241																						136,570				330,000		466,570		39,430		1A0								41000		136,570		86,329				50,241

		41030		PT, Seasonal, Labor Svc		252,000		252,000				55,376		13,142		44,223																						112,740				220,000		332,740		(80,740)		1B0								41030		112,740		68,517				44,223

		41050		OT / Premium Pay		3,000		3,000				-		-		-																						-						-		3,000		1C0								41050		-		-				-

		41070		Other Employee Costs		3,000		3,000				2,229		749		4,370																						7,349						7,349		(4,349)		1D0								41070		7,349		2,979				4,370

		1E0		Other Benefits																																		-						-		-		1E0								1E0								-

		1F0		County Paid Salaries																																		-						-		-		1F0								1F0								-

				PERSONNEL		764,000		764,000		-		126,622		31,203		98,834																				-		256,659		-		550,000		806,659		(42,659)				-		-												-

		41100		Space Rental, Maint., Utility								-		-		-																						-						-		-		2A0								41100		-		-				-

		2B0		Repairs, Alterations, Maint								-		2B0		-																						-						-		-		2B0								2B0		-		-				-

		41110		Printing, Advertising								25		-		162																						187		244				431		(431)		2C0								41110		187		25				162

		41130		Prof/Tech Services Out Ven		31,800		31,800				-		-		-																						-		5,000				5,000		26,800		2D0								41130		-		-				-

		41145		IT Prof/Tech Services Out Ven								-		-		-																																								41145		-		-				-

		41150		Computer & System Svc								-		-		-																						-						-		-		2E0								41150		-		-				-

		41155		Communications		15,100		15,100				588		719		706																						2,013		3,550				5,563		9,537		2F0								41155		2,013		1,308				706

				Mileage (2G10)								-		-		-																						-						-														-		-				-

				Meals w/o lodging (MEI)								-		-		-																						-						-														-		-				-

				Car Rental (2G20)								-		-		-																						-						-														-		-				-

		41160		Total Travel, Subsistence In-St		98,000		98,000				11,382		9,060		10,545																						30,987				85,000		115,987		(17,987)		2G0								41160		30,987		20,442				10,545

		41170		Travel, Subsistence Out-St		2,400		2,400				110		680		615																						1,405						1,405		995		2H0								41170		1,405		790				615

		41180		Employee Dev't								-		-		-																						-						-		-		2J0								41180		-		-				-

		41190		State Agency Prov. Prof/Tech Svc								-		-		-																						-						-		-		2K0								41190		-		-				-

		41195		IT State Agency Prov. Prof/Tech Svc								-		-		-																						-						-		-		2L0								41195		-		-				-

		41200		Claims								-		-		-																						-						-		-		2M0								41200		-		-				-

		41300		Supplies		700		700				924		414		2,138																						3,475						3,475		(2,775)		2P0								41300		3,475		1,337				2,138

		41400		Equipment								-		-		-																						-						-		-		2R0								41400		-		-				-

		41500		Repairs to Equip/Furniture								-		-		-																						-						-		-		2S0								41500		-		-				-

		42030		State Agency Reimbursements								-		-		-																						-						-		-										42030		-		-				-

		43000		other Operating Costs		1,000		1,000				-		-		-																						-						-		1,000										43000		-		-				-

		47060		Equipment - Capital								-		-		-																						-						-		-		6A0								47060		-		-				-

		47160		Equipment - Non Capitol								-		-		-																						-						-		-		6B0								47160		-		-				-

				OPERATING		149,000		149,000		-		13,029		10,873		14,165		-		-		-		-		-		-		-		-		-		-		38,067		8,793		85,000		131,860		17,140				-		-						294,726		181,727				112,998

						913,000		913,000		-		139,651		42,076		112,998		-		-		-		-		-		-		-		-		-		-		294,726		8,793		635,000		938,519		(25,519)				-		-

				YTD Total						-		139,651		181,727		294,726		294,726		294,726		294,726		294,726		294,726		294,726		294,726		294,726		294,726		294,726

				Percent of Budget Spent YTD						0.0%		15.3%		19.9%		32.3%		32.3%		32.3%		32.3%		32.3%		32.3%		32.3%		32.3%		32.3%		32.3%		32.3%								102.8%



				Percent of payroll year						2.7%		14.2%		21.8%		29.5%		37.2%		44.8%		52.5%		60.2%		71.7%		79.3%		87.0%		94.6%		100.0%		100.0%

				Percent of fiscal year						7.7%		15.4%		23.1%		30.8%		38.5%		46.2%		53.8%		61.5%		69.2%		76.9%		84.6%		92.3%		100.0%		100.0%





																																						FY14 Summary:

		2Operating Encumbered includes only what is actually encumbered in MAPS, with no other projections.																																				    Budget						913,000

		3Personnel Projections include projections for the entire fiscal year.  																																				    Projected Expenses						938,519

																																						    Projected Surplus / (Deficit)						(25,519)
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		FY 2016 Budget Monitoring - Dist 4





						Original Budget		Current Budget1		Actual July Expenses		Actual July / August Expenses		Actual September Expenses		Actual October Expenses		Actual November Expenses		Actual December Expenses		Actual January Expenses		Actual February Expenses		Actual March Expenses		Actual April Expenses		Actual May Expenses		Actual June Expenses		Actual July Expenses		Actual August Expenses		Total YTD Expenses		Operating Encumbered2		Projections: Personnel & Operating Expenses3		Total Projected Expenses		Projected Surplus/ (Deficit)				Reimbursement Spending		Planned Reimbursement Spending				Account		Balance		Prior Mo Balance				Current Month

		41000		Full Time		1,521,000		1,521,000				244,737		60,756		183,048																						488,541				1,325,000		1,813,541		(292,541)		1A0								41000		488,541		305,493				183,048

		41030		PT, Seasonal, Labor Svc		286,000		286,000				45,326		10,634		31,465																						87,425				125,000		212,425		73,575		1B0								41030		87,425		55,960				31,465

		41050		OT / Premium Pay				-				-		-		306																						306						306		(306)		1C0								41050		306						306

		41070		Other Employee Costs		186,000		186,000				12,073		1,473		9,959																						23,505				120,000		143,505		42,495		1D0								41070		23,505		13,546				9,959

		1E0		Other Benefits																																		-						-		-		1E0								1E0								-

		1F0		County Paid Salaries																																		-						-		-		1F0								1F0								-

				PERSONNEL		1,993,000		1,993,000		-		302,135		72,863		224,778																				-		599,777		-		1,570,000		2,169,777		(176,777)				-		-												-

		41100		Space Rental, Maint., Utility								-		-		-																						-		12,177				12,177		(12,177)		2A0								41100		-		-				-

		2B0		Repairs, Alterations, Maint								-		2B0		-																						-						-		-		2B0								2B0		-		-				-

		41110		Printing, Advertising								-		71		3,343																						3,415						3,415		(3,415)		2C0								41110		3,415		71				3,343

		41130		Prof/Tech Services Out Ven								47,869		16,683		33,755																						98,308		162,892				261,200		(261,200)		2D0								41130		98,308		64,553				33,755

		41145		IT Prof/Tech Services Out Ven								-		-		-																						-						-		-										41145		-		-				-

		41150		Computer & System Svc								-		-		-																						-						-		-		2E0								41150		-		-				-

		41155		Communications								1,717		2,884		909																						5,510		18,793				24,303		(24,303)		2F0								41155		5,510		4,601				909

				Mileage (2G10)								-		-		-																						-						-														-		-				-

				Meals w/o lodging (MEI)								-		-		-																						-						-														-		-				-

				Car Rental (2G20)								-		-		-																						-						-														-		-				-

		41160		Total Travel, Subsistence In-St		41,000		41,000				8,026		11,527		13,598																						33,151		16,860		70,000		120,012		(79,012)		2G0								41160		33,151		19,553				13,598

		41170		Travel, Subsistence Out-St								-		-		-																						-						-		-		2H0								41170								-

		41180		Employee Dev't								195		275		-																						470		440				910		(910)		2J0								41180		470		470				-

		41190		State Agency Prov. Prof/Tech Svc								-		-		-																						-						-		-		2K0								41190		-		-				-

		41195		IT State Agency Prov. Prof/Tech Svc								-		-		-																						-						-		-		2L0								41195		-		-				-

		41200		Claims								-		-		-																						-						-		-		2M0								41200		-		-				-

		41300		Supplies		476,000		476,000				957		1,436		1,456																						3,849		23,650				27,499		448,501		2P0								41300		3,849		2,393				1,456

		41400		Equipment								-		-		-																						-						-		-		2R0								41400		-		-				-

		41500		Repairs to Equip/Furniture				-				-		-		-																						-						-		-		2S0								41500		-		-				-

		42030		State Agency Reimbursements								-		-		-																						-						-		-										42030		-		-				-

		43000		other Operating Costs								3,326		410		230																						3,966		899		20,000		24,865		(24,865)										43000		3,966		3,736				230

		47060		Equipment - Capital								-		-		-																						-						-		-		6A0								47060		-		-				-

		47160		Equipment - Non Capitol								45		8,131		51																						8,227		281				8,508		(8,508)		6B0								47160		8,227		8,176				51

				OPERATING		517,000		517,000		-		62,135		41,418		53,342		-		-		-		-		-		-		-		-		-		-		156,896		235,993		90,000		482,889		34,111				-		-						756,673		478,552				278,121

						2,510,000		2,510,000		-		364,271		114,282		278,121		-		-		-		-		-		-		-		-		-		-		756,673		235,993		1,660,000		2,652,666		(142,666)				-		-

				YTD Total						-		364,271		478,552		756,673		756,673		756,673		756,673		756,673		756,673		756,673		756,673		756,673		756,673		756,673

				Percent of Budget Spent YTD						0.0%		14.5%		19.1%		30.1%		30.1%		30.1%		30.1%		30.1%		30.1%		30.1%		30.1%		30.1%		30.1%		30.1%								105.7%



				Percent of payroll year						2.7%		14.2%		21.8%		29.5%		37.2%		44.8%		52.5%		60.2%		71.7%		79.3%		87.0%		94.6%		100.0%		100.0%

				Percent of fiscal year						7.7%		15.4%		23.1%		30.8%		38.5%		46.2%		53.8%		61.5%		69.2%		76.9%		84.6%		92.3%		100.0%		100.0%





																																						FY14 Summary:

		2Operating Encumbered includes only what is actually encumbered in MAPS, with no other projections.																																				    Budget						2,510,000

		3Personnel Projections include projections for the entire fiscal year.  																																				    Projected Expenses						2,652,666

																																						    Projected Surplus / (Deficit)						(142,666)
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		FY 2016 Budget Monitoring - Dist 5





						Original Budget		Current Budget1		Actual July Expenses		Actual July / August Expenses		Actual September Expenses		Actual October Expenses		Actual November Expenses		Actual December Expenses		Actual January Expenses		Actual February Expenses		Actual March Expenses		Actual April Expenses		Actual May Expenses		Actual June Expenses		Actual July Expenses		Actual August Expenses		Total YTD Expenses		Operating Encumbered2		Projections: Personnel & Operating Expenses3		Total Projected Expenses		Projected Surplus/ (Deficit)				Reimbursement Spending		Planned Reimbursement Spending				Account		Balance		Prior Mo Balance				Current Month

		41000		Full Time		260,000		260,000				68,988		17,024		49,052																						135,063				280,000		415,063		(155,063)		1A0								41000		135,063		86,011				49,052

		41030		PT, Seasonal, Labor Svc		373,000		373,000				61,070		13,712		49,528																						124,310				335,000		459,310		(86,310)		1B0								41030		124,310		74,782				49,528

		41050		OT / Premium Pay								-		-		-																						-						-		-		1C0								41050		-		-				-

		41070		Other Employee Costs								960		506		506																						1,971		-				1,971		(1,971)		1D0								41070		1,971		1,466				506

		1E0		Other Benefits																																		-						-		-		1E0								1E0								-

		1F0		County Paid Salaries																																		-						-		-		1F0								1F0								-

				PERSONNEL		633,000		633,000		-		131,018		31,242		99,086																				-		261,345		-		615,000		876,345		(243,345)				-		-												-

		41100		Space Rental, Maint., Utility								-		-		-																						-						-		-		2A0								41100		-		-				-

		2B0		Repairs, Alterations, Maint								-		2B0		-																						-						-		-		2B0								2B0		-		-				-

		41110		Printing, Advertising		5,000		5,000				119		-		-																						119		1,972				2,091		2,909		2C0								41110		119		119				-

		41130		Prof/Tech Services Out Ven		20,000		20,000				150		-		-																						150		2,350		10,000		12,500		7,500		2D0								41130		150		150				-

		41145		IT Prof/Tech Services Out Ven								-		-		-																						-						-		-										41145		-		-				-

		41150		Computer & System Svc								-		-		-																						-						-		-		2E0								41150		-		-				-

		41155		Communications		5,000		5,000				106		80		263																						449		1,709				2,158		2,842		2F0								41155		449		186				263

				Mileage (2G10)								-		-		-																						-						-														-		-				-

				Meals w/o lodging (MEI)								-		-		-																						-						-														-		-				-

				Car Rental (2G20)								-		-		-																						-						-														-		-				-

		41160		Total Travel, Subsistence In-St		80,000		80,000				3,400		1,653		5,750																						10,804				35,000		45,804		34,196		2G0								41160		10,804		5,053				5,750

		41170		Travel, Subsistence Out-St								387		70		371																						828						828		(828)		2H0								41170		828		457				371

		41180		Employee Dev't		10,000		10,000				-		-		45																						45		1,000				1,045		8,955		2J0								41180		45		-				45

		41190		State Agency Prov. Prof/Tech Svc								1,501		1,492		1,447																						4,441		13,872				18,313		(18,313)		2K0								41190		4,441		2,993				1,447

		41195		IT State Agency Prov. Prof/Tech Svc								-		-		-																						-						-		-		2L0								41195		-		-				-

		41200		Claims								-		-		-																						-						-		-		2M0								41200		-		-				-

		41300		Supplies		60,000		60,000				472		-		228																						700		233				933		59,067		2P0								41300		700		472				228

		41400		Equipment		50,000		50,000				-		-		-																						-						-		50,000		2R0								41400		-		-				-

		41500		Repairs to Equip/Furniture		20,000		20,000				-		-		-																						-						-		20,000		2S0								41500		-		-				-

		42030		State Agency Reimbursements								-		-		-																						-						-		-										42030		-		-				-

		43000		other Operating Costs		17,000		17,000				-		-		-																						-		454				454		16,546										43000		-		-				-

		47060		Equipment - Capital								-		-		-																						-						-		-		6A0								47060		-		-				-

		47160		Equipment - Non Capitol								-		-		-																						-						-		-		6B0								47160		-		-				-

				OPERATING		267,000		267,000		-		6,135		3,295		8,104		-		-		-		-		-		-		-		-		-		-		17,535		21,589		45,000		84,124		182,876				-		-						278,879		171,690				107,190

						900,000		900,000		-		137,153		34,537		107,190		-		-		-		-		-		-		-		-		-		-		278,879		21,589		660,000		960,469		(60,469)		-		-		-

				YTD Total						-		137,153		171,690		278,879		278,879		278,879		278,879		278,879		278,879		278,879		278,879		278,879		278,879		278,879

				Percent of Budget Spent YTD						0.0%		15.2%		19.1%		31.0%		31.0%		31.0%		31.0%		31.0%		31.0%		31.0%		31.0%		31.0%		31.0%		31.0%								106.7%



				Percent of payroll year						2.7%		14.2%		21.8%		29.5%		37.2%		44.8%		52.5%		60.2%		71.7%		79.3%		87.0%		94.6%		100.0%		100.0%

				Percent of fiscal year						7.7%		15.4%		23.1%		30.8%		38.5%		46.2%		53.8%		61.5%		69.2%		76.9%		84.6%		92.3%		100.0%		100.0%





																																						FY14 Summary:

		2Operating Encumbered includes only what is actually encumbered in MAPS, with no other projections.																																				    Budget						900,000

		3Personnel Projections include projections for the entire fiscal year.  																																				    Projected Expenses						960,469

																																						    Projected Surplus / (Deficit)						(60,469)
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		FY 2016 Budget Monitoring - Dist 6





						Original Budget		Current Budget1		Actual July Expenses		Actual July / August Expenses		Actual September Expenses		Actual October Expenses		Actual November Expenses		Actual December Expenses		Actual January Expenses		Actual February Expenses		Actual March Expenses		Actual April Expenses		Actual May Expenses		Actual June Expenses		Actual July Expenses		Actual August Expenses		Total YTD Expenses		Operating Encumbered2		Projections: Personnel & Operating Expenses3		Total Projected Expenses		Projected Surplus/ (Deficit)				Reimbursement Spending		Planned Reimbursement Spending				Account		Balance		Prior Mo Balance				Current Month

		41000		Full Time		555,000		555,000				92,909		24,691		62,088																						179,687				450,000		629,687		(74,687)		1A0								41000		179,687		117,600				62,088

		41030		PT, Seasonal, Labor Svc		240,000		240,000				41,575		9,767		34,109																						85,451				180,000		265,451		(25,451)		1B0								41030		85,451		51,343				34,109

		41050		OT / Premium Pay								-		-		646																						646						646		(646)		1C0								41050		646						646

		41070		Other Employee Costs		10,000		10,000				2,330		814		2,161																						5,306						5,306		4,694		1D0								41070		5,306		3,145				2,161

		1E0		Other Benefits																																		-						-		-		1E0								1E0								-

		1F0		County Paid Salaries																																		-						-		-		1F0								1F0								-

				PERSONNEL		805,000		805,000		-		136,814		35,273		99,004																				-		271,091		-		630,000		901,091		(96,091)				-		-												-

		41100		Space Rental, Maint., Utility								633		-		211																						844		422				1,266		(1,266)		2A0								41100		844		633				211

		2B0		Repairs, Alterations, Maint								-		-		-																						-						-		-		2B0								2B0		-		-				-

		41110		Printing, Advertising								-		-		-																						-						-		-		2C0								41110		-		-				-

		41130		Prof/Tech Services Out Ven		10,000		10,000				-		-		-																						-		1,000				1,000		9,000		2D0								41130		-		-				-

		41145		IT Prof/Tech Services Out Ven								-		-		-																																								41145		-		-				-

		41150		Computer & System Svc								-		-		-																						-						-		-		2E0								41150		-		-				-

		41155		Communications		10,000		10,000				116		-		146																						262		977				1,238		8,762		2F0								41155		262		116				146

				Mileage (2G10)								-		-		-																						-						-														-		-				-

				Meals w/o lodging (MEI)								-		-		-																						-						-														-		-				-

				Car Rental (2G20)								-		-		-																						-						-														-		-				-

		41160		Total Travel, Subsistence In-St		81,000		81,000				5,283		284		8,652																						14,219		22,680		45,000		81,900		(900)		2G0								41160		14,219		5,567				8,652

		41170		Travel, Subsistence Out-St								422		-		-																						422						422		(422)		2H0								41170		422		422				-

		41180		Employee Dev't								-		-		-																						-						-		-		2J0								41180		-		-				-

		41190		State Agency Prov. Prof/Tech Svc								-		-		-																						-						-		-		2K0								41190		-		-				-

		41195		IT State Agency Prov. Prof/Tech Svc								-		-		-																						-						-		-		2L0								41195		-		-				-

		41200		Claims								-		-		-																						-						-		-		2M0								41200		-		-				-

		41300		Supplies		78,000		78,000				734		-		445																						1,179		2,137		6,000		9,316		68,684		2P0								41300		1,179		734				445

		41400		Equipment								-		-		-																						-						-		-		2R0								41400		-		-				-

		41500		Repairs to Equip/Furniture								-		-		-																						-						-		-		2S0								41500		-		-				-

		42030		State Agency Reimbursements								-		-		-																						-						-		-										42030		-		-				-

		43000		other Operating Costs								-		-		-																						-						-		-										43000		-		-				-

		47060		Equipment - Capital								-		-		-																						-						-		-		6A0								47060		-		-				-

		47160		Equipment - Non Capitol								-		-		-																						-						-		-		6B0								47160		-		-				-

				OPERATING		179,000		179,000		-		7,188		284		9,453		-		-		-		-		-		-		-		-		-		-		16,926		27,216		51,000		95,142		83,858				-		-						288,017		179,560				108,457

						984,000		984,000		-		144,002		35,557		108,457		-		-		-		-		-		-		-		-		-		-		288,017		27,216		681,000		996,233		(12,233)				-		-								508,926

				YTD Total						-		144,002		179,560		288,017		288,017		288,017		288,017		288,017		288,017		288,017		288,017		288,017		288,017		288,017

				Percent of Budget Spent YTD						0.0%		14.6%		18.2%		29.3%		29.3%		29.3%		29.3%		29.3%		29.3%		29.3%		29.3%		29.3%		29.3%		29.3%								101.2%



				Percent of payroll year						2.7%		14.2%		21.8%		29.5%		37.2%		44.8%		52.5%		60.2%		71.7%		79.3%		87.0%		94.6%		100.0%		100.0%

				Percent of fiscal year						7.7%		15.4%		23.1%		30.8%		38.5%		46.2%		53.8%		61.5%		69.2%		76.9%		84.6%		92.3%		100.0%		100.0%







																																						FY14 Summary:

		2Operating Encumbered includes only what is actually encumbered in MAPS, with no other projections.																																				    Budget						984,000

		3Personnel Projections include projections for the entire fiscal year. 																																				    Projected Expenses						996,233

																																						    Projected Surplus / (Deficit)						(12,233)
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		FY 2016 Budget Monitoring - Dist 7





						Original Budget		Current Budget1		Actual July Expenses		Actual July / August Expenses		Actual September Expenses		Actual October Expenses		Actual November Expenses		Actual December Expenses		Actual January Expenses		Actual February Expenses		Actual March Expenses		Actual April Expenses		Actual May Expenses		Actual June Expenses		Actual July Expenses		Actual August Expenses		Total YTD Expenses		Operating Encumbered2		Projections: Personnel & Operating Expenses3, 4		Total Projected Expenses		Projected Surplus/ (Deficit)				Reimbursement Spending		Planned Reimbursement Spending				Account		Balance		Prior Mo Balance				Current Month

		41000		Full Time		574,000		574,000				118,295		24,969		81,102																						224,366				585,000		809,366		(235,366)		1A0								41000		224,366		143,264				81,102

		41030		PT, Seasonal, Labor Svc		483,000		483,000				64,787		16,636		50,367																						131,790				235,000		366,790		116,210		1B0								41030		131,790		81,423				50,367

		41050		OT / Premium Pay		6,000		6,000				3,635		1,213		6,464																						11,312						11,312		(5,312)		1C0								41050		11,312		4,847				6,464

		41070		Other Employee Costs		3,000		3,000				2,083		1,042		5,173																						8,297						8,297		(5,297)		1D0								41070		8,297		3,124				5,173

		1E0		Other Benefits																																		-						-		-		1E0								1E0								-

		1F0		County Paid Salaries																																		-						-		-		1F0								1F0								-

				PERSONNEL		1,066,000		1,066,000		-		188,799		43,859		143,106																				-		375,765		-		820,000		1,195,765		(129,765)				-		-												-

		41100		Space Rental, Maint., Utility								2,952		-		1,476																						4,428		13,284				17,712		(17,712)		2A0								41100		4,428		2,952				1,476

		2B0		Repairs, Alterations, Maint								-		2B0		-																						-						-		-		2B0								2B0		-		-				-

		41110		Printing, Advertising		2,000		2,000				-		-		-																						-						-		2,000		2C0								41110		-		-				-

		41130		Prof/Tech Services Out Ven		9,500		9,500				-		-		-																						-		4,999				4,999		4,501		2D0								41130		-		-				-

		41145		IT Prof/Tech Services Out Ven								-		-		-																																								41145		-		-				-

		41150		Computer & System Svc								-		-		-																						-						-		-		2E0								41150		-		-				-

		41155		Communications		9,000		15,500				1,852		121		873																						2,845		24,731				27,576		(12,076)		2F0								41155		2,845		1,973				873

				Mileage (2G10)								-		-		-																						-						-														-		-				-

				Meals w/o lodging (MEI)								-		-		-																						-						-														-		-				-

				Car Rental (2G20)								-		-		-																						-						-														-		-				-

		41160		Total Travel, Subsistence In-St		98,000		98,000				7,544		6,901		18,446																						32,890		9,500		60,000		102,390		(4,390)		2G0								41160		32,890		14,445				18,446

		41170		Travel, Subsistence Out-St								-		233		21																						254						254		(254)		2H0								41170		254		233				21

		41180		Employee Dev't		2,000		2,000				-		-		-																						-		1,250				1,250		750		2J0								41180		-		-				-

		41190		State Agency Prov. Prof/Tech Svc								-		-		-																						-						-		-		2K0								41190		-		-				-

		41195		IT State Agency Prov. Prof/Tech Svc								-		-		-																						-						-		-		2L0								41195		-		-				-

		41200		Claims								-		-		-																						-						-		-		2M0								41200		-		-				-

		41300		Supplies		26,000		26,000				1,171		98		515																						1,784		3,149				4,933		21,067		2P0								41300		1,784		1,269				515

		41400		Equipment								-		-		-																						-						-		-		2R0								41400		-		-				-

		41500		Repairs to Equip/Furniture		1,000		1,000				-		-		-																						-		2,148				2,148		(1,148)		2S0								41500		-		-				-

		42030		State Agency Reimbursements								(7)		-		-																						(7)						(7)		7										42030		(7)		(7)				-

		43000		other Operating Costs		1,000		1,000				-		466		-																						466		3,554				4,020		(3,020)										43000		466		466				-

		47060		Equipment - Capital		9,000		9,000				-		-		-																						-						-		9,000		6A0								47060		-		-				-

		47160		Equipment - Non Capitol		16,500		10,000				-		-		-																						-						-		10,000		6B0								47160		-		-				-

				OPERATING		174,000		174,000		-		13,512		7,819		21,330		-		-		-		-		-		-		-		-		-		-		42,661		62,614		60,000		165,275		8,725				-		-						418,426		253,990				164,436

						1,240,000		1,240,000		-		202,311		51,678		164,436		-		-		-		-		-		-		-		-		-		-		418,426		62,614		880,000		1,361,039		(121,039)				-		-

				YTD Total						-		202,311		253,990		418,426		418,426		418,426		418,426		418,426		418,426		418,426		418,426		418,426		418,426		418,426

				Percent of Budget Spent YTD						0.0%		16.3%		20.5%		33.7%		33.7%		33.7%		33.7%		33.7%		33.7%		33.7%		33.7%		33.7%		33.7%		33.7%								109.8%



				Percent of payroll year						2.7%		14.2%		21.8%		29.5%		37.2%		44.8%		52.5%		60.2%		71.7%		79.3%		87.0%		94.6%		100.0%		100.0%

				Percent of fiscal year						7.7%		15.4%		23.1%		30.8%		38.5%		46.2%		53.8%		61.5%		69.2%		76.9%		84.6%		92.3%		100.0%		100.0%





																																						FY14 Summary:

																																						    Budget						1,240,000

																																						    Projected Expenses						1,361,039

																																						    Projected Surplus / (Deficit)						(121,039)
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		FY 2016 Budget Monitoring - Dist 8



										1		2		3		4

						Original Budget		Current Budget1		Actual July Expenses		Actual July / August Expenses		Actual September Expenses		Actual October Expenses		Actual November Expenses		Actual December Expenses		Actual January Expenses		Actual February Expenses		Actual March Expenses		Actual April Expenses		Actual May Expenses		Actual June Expenses		Actual July Expenses		Actual August Expenses		Total YTD Expenses		Operating Encumbered2		Projections: Personnel & Operating Expenses3		Total Projected Expenses		Projected Surplus/ (Deficit)				Reimbursement Spending		Planned Reimbursement Spending				Account		Balance		Prior Mo Balance				Current Month

		41000		Full Time*		159,000		159,000				14,810		5,209		11,828																						31,846				100,000		131,846		27,154		1A0								41000		31,846		20,019				11,828

		41030		PT, Seasonal, Labor Svc		230,000		230,000				33,601		22,290		33,355																						89,246				200,000		289,246		(59,246)		1B0								41030		89,246		55,891				33,355

		41050		OT / Premium Pay								-		-		-																						-						-		-		1C0								41050		-		-				-

		41070		Other Employee Costs								694		347		347																						1,388						1,388		(1,388)		1D0								41070		1,388		1,041				347

		1E0		Other Benefits																																		-						-		-		1E0								1E0								-

		1F0		County Paid Salaries																																		-						-		-		1F0								1F0								-

				PERSONNEL		389,000		389,000		-		49,104		27,846		45,530																				-		122,480		-		300,000		422,480		(33,480)				-		-

		41100		Space Rental, Maint., Utility								-		-		-																						-						-		-		2A0								41100		-		-				-

		2B0		Repairs, Alterations, Maint								-		2B0		-																						-						-		-		2B0								2B0		-		-				-

		41110		Printing, Advertising		500		500				-		-		-																						-						-		500		2C0								41110		-		-				-

		41130		Prof/Tech Services Out Ven		4,500		4,500				-		-		-																						-						-		4,500		2D0								41130		-		-				-

		41145		IT Prof/Tech Services Out Ven				-				-		-		-																						-				40,000		40,000		(40,000)										41145		-		-				-

		41150		Computer & System Svc								-		-		-																						-						-		-		2E0								41150		-		-				-

		41155		Communications		9,000		9,000				150		285		454																						889						889		8,111		2F0								41155		889		435				454

				Mileage (2G10)				-				-		-		-																						-						-														-		-				-

				Meals w/o lodging (MEI)				-				-		-		-																						-						-														-		-				-

				Car Rental (2G20)				-				-		-		-																						-						-														-		-				-

		41160		Total Travel, Subsistence In-St		49,000		49,000				5,580		3,691		7,996																						17,267		2,268		25,000		44,535		4,466		2G0								41160		17,267		9,270				7,996

		41170		Travel, Subsistence Out-St								-		-		-																						-						-		-		2H0								41170		-		-				-

		41180		Employee Dev't								-		-		-																						-						-		-		2J0								41180		-		-				-

		41190		State Agency Prov. Prof/Tech Svc								-		-		-																						-						-		-		2K0								41190		-		-				-

		41195		IT State Agency Prov. Prof/Tech Svc								-		-		-																						-						-		-		2L0								41195		-		-				-

		41200		Claims								-		-		-																						-						-		-		2M0								41200		-		-				-

		41300		Supplies		37,000		37,000				175		154		63																						393		140				533		36,467		2P0								41300		393		329				63

		41400		Equipment				-				-		-		-																						-						-		-		2R0								41400		-		-				-

		41500		Repairs to Equip/Furniture				-				-		-		-																						-						-		-		2S0								41500		-		-				-

		42030		State Agency Reimbursements				-				-		-		-																						-						-		-										42030		-		-				-

		43000		other Operating Costs		1,000		1,000				-		-		-																						-						-		1,000										43000		-		-				-

		47060		Equipment - Capital				-				-		-		-																						-						-		-		6A0								47060		-		-				-

		47160		Equipment - Non Capitol								-		-		-																						-						-		-		6B0								47160		-		-				-

				OPERATING		101,000		101,000		-		5,906		4,129		8,513		-		-		-		-		-		-		-		-		-		-		18,548		2,408		65,000		85,956		15,044				-		-						141,028		86,985				54,043

						490,000		490,000		-		55,010		31,975		54,043		-		-		-		-		-		-		-		-		-		-		141,028		2,408		365,000		508,436		(18,436)				-		-

				YTD Total						-		55,010		86,985		141,028		141,028		141,028		141,028		141,028		141,028		141,028		141,028		141,028		141,028		141,028

				Percent of Budget Spent YTD						0.0%		11.2%		17.8%		28.8%		28.8%		28.8%		28.8%		28.8%		28.8%		28.8%		28.8%		28.8%		28.8%		28.8%								103.8%



				Percent of payroll year						2.7%		14.2%		21.8%		29.5%		37.2%		44.8%		52.5%		60.2%		71.7%		79.3%		87.0%		94.6%		100.0%		100.0%

				Percent of fiscal year						7.7%		15.4%		23.1%		30.8%		38.5%		46.2%		53.8%		61.5%		69.2%		76.9%		84.6%		92.3%		100.0%		100.0%										(30,435.86)

																																														7,000

																																														3,500



																																						FY14 Summary:								(40,935.86)

		2Operating Encumbered includes only what is actually encumbered in MAPS, with no other projections.																																				    Budget						490,000

		3Personnel Projections include projections for the entire fiscal year.  																																				    Projected Expenses						508,436

																																						    Projected Surplus / (Deficit)						(18,436)
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		FY 2016 Budget Monitoring - Dist 9



										1		2		3		4

						Original Budget		Current Budget1		Actual July Expenses		Actual July / August Expenses		Actual September Expenses		Actual October Expenses		Actual November Expenses		Actual December Expenses		Actual January Expenses		Actual February Expenses		Actual March Expenses		Actual April Expenses		Actual May Expenses		Actual June Expenses		Actual July Expenses		Actual August Expenses		Total YTD Expenses		Operating Encumbered2		Projections: Personnel & Operating Expenses3		Total Projected Expenses		Projected Surplus/ (Deficit)				Reimbursement Spending		Planned Reimbursement Spending				Account		Balance		Prior Mo Balance				Current Month

		41000		Full Time*		942,000		942,000				154,054		38,515		105,931																						298,500				700,000		998,500		(56,500)		1A0								41000		298,500		192,569				105,931

		41030		PT, Seasonal, Labor Svc		161,000		161,000				24,376		8,086		24,688																						57,150				150,000		207,150		(46,150)		1B0								41030		57,150		32,462				24,688

		41050		OT / Premium Pay		2,000		2,000				164		95		141																						400						400		1,600		1C0								41050		400		259				141

		41070		Other Employee Costs		12,000		12,000				2,939		1,112		3,534																						7,586						7,586		4,414		1D0								41070		7,586		4,052				3,534

		1E0		Other Benefits																																		-						-		-		1E0								1E0								-

		1F0		County Paid Salaries																																		-						-		-		1F0								1F0								-

				PERSONNEL		1,117,000		1,117,000		-		181,534		47,808		134,294																				-		363,636		-		850,000		1,213,636		(96,636)				-		-

		41100		Space Rental, Maint., Utility		14,000		14,000				-		-		4,562																						4,562		2,318				6,880		7,120		2A0								41100		4,562		-				4,562

		2B0		Repairs, Alterations, Maint								-		2B0		-																						-						-		-		2B0								2B0		-		-				-

		41110		Printing, Advertising		1,000		1,000				-		-		-																						-						-		1,000		2C0								41110		-		-				-

		41130		Prof/Tech Services Out Ven		20,000		20,000				-		-		-																						-						-		20,000		2D0								41130		-		-				-

		41145		IT Prof/Tech Services Out Ven								-		-		-																																								41145		-		-				-

		41150		Computer & System Svc								-		-		-																						-						-		-		2E0								41150		-		-				-

		41155		Communications		7,000		7,000				1,046		-		1,278																						2,324		7,598				9,922		(2,922)		2F0								41155		2,324		1,046				1,278

				Mileage (2G10)								-		-		-																						-						-														-		-				-

				Meals w/o lodging (MEI)								-		-		-																						-						-														-		-				-

				Car Rental (2G20)								-		-		-																						-						-														-		-				-

		41160		Total Travel, Subsistence In-St		120,000		120,000				13,710		2,530		20,974																						37,215		9,673		80,000		126,889		(6,889)		2G0								41160		37,215		16,241				20,974

		41170		Travel, Subsistence Out-St				-				47		-		293																						341						341		(341)		2H0								41170		341		47				293

		41180		Employee Dev't		500		500				-		-		-																						-						-		500		2J0								41180		-		-				-

		41190		State Agency Prov. Prof/Tech Svc								1,537		-		3,024																						4,560		13,880				18,440		(18,440)		2K0								41190		4,560		1,537				3,024

		41195		IT State Agency Prov. Prof/Tech Svc								-		-		-																						-						-		-		2L0								41195		-		-				-

		41200		Claims								-		-		-																						-						-		-		2M0								41200		-		-				-

		41300		Supplies		10,000		10,000				-		-		1,633																						1,633		852				2,485		7,515		2P0								41300		1,633		-				1,633

		41400		Equipment								-		-		-																						-						-		-		2R0								41400		-		-				-

		41500		Repairs to Equip/Furniture		1,000		1,000				55		-		132																						187		713				900		100		2S0								41500		187		55				132

		42030		State Agency Reimbursements								-		-		-																						-						-		-										42030		-		-				-

		43000		other Operating Costs		500		500				25		-		-																						25						25		476										43000		25		25				-

		47060		Equipment - Capital		3,000		3,000				-		-		-																						-						-		3,000		6A0								47060		-		-				-

		47160		Equipment - Non Capitol								-		-		-																						-		-				-		-		6B0								47160		-		-				-

				OPERATING		177,000		177,000		-		16,420		2,530		31,896		-		-		-		-		-		-		-		-		-		-		50,847		35,035		80,000		165,881		11,119				-		-						414,482		248,292				166,190

						1,294,000		1,294,000		-		197,954		50,338		166,190		-		-		-		-		-		-		-		-		-		-		414,482		35,035		930,000		1,379,517		(85,517)				-		-

				YTD Total						-		197,954		248,292		414,482		414,482		414,482		414,482		414,482		414,482		414,482		414,482		414,482		414,482		414,482

				Percent of Budget Spent YTD						0.0%		15.3%		19.2%		32.0%		32.0%		32.0%		32.0%		32.0%		32.0%		32.0%		32.0%		32.0%		32.0%		32.0%								106.6%



				Percent of payroll year						2.7%		14.2%		21.8%		29.5%		37.2%		44.8%		52.5%		60.2%		71.7%		79.3%		87.0%		94.6%		100.0%		100.0%

				Percent of fiscal year						7.7%		15.4%		23.1%		30.8%		38.5%		46.2%		53.8%		61.5%		69.2%		76.9%		84.6%		92.3%		100.0%		100.0%







																																						FY14 Summary:

		2Operating Encumbered includes only what is actually encumbered in MAPS, with no other projections.																																				    Budget						1,294,000

		3Personnel Projections include projections for the entire fiscal year.  																																				    Projected Expenses						1,379,517

																																						    Projected Surplus / (Deficit)						(85,517)





&8Printed on &D		&8&Z&F




10

		FY 2016 Budget Monitoring - Dist 10



										1		2		3		4

						Original Budget		Current Budget1		Actual July Expenses		Actual July/August Expenses		Actual September Expenses		Actual October Expenses		Actual November Expenses		Actual December Expenses		Actual January Expenses		Actual February Expenses		Actual March Expenses		Actual April Expenses		Actual May Expenses		Actual June Expenses		Actual July Expenses		Actual August Expenses		Total YTD Expenses		Operating Encumbered2		Projections: Personnel & Operating Expenses3		Total Projected Expenses		Projected Surplus/ (Deficit)				Reimbursement Spending		Planned Reimbursement Spending				Account		Balance		Prior Mo Balance				Current Month

		41000		Full Time*		1,384,500		1,384,500				207,677		51,245		136,867																						395,789				1,050,000		1,445,789		(61,289)		1A0								41000		395,789		258,922				136,867

		41030		PT, Seasonal, Labor Svc		140,654		140,654				23,180		6,698		23,376																						53,254				75,000		128,254		12,400		1B0								41030		53,254		29,878				23,376

		41050		OT / Premium Pay		5,939		5,939				1,041		-		1,825																						2,866						2,866		3,073		1C0								41050		2,866		1,041				1,825

		41070		Other Employee Costs		56,638		56,638				2,450		554		3,890																						6,894						6,894		49,744		1D0								41070		6,894		3,004				3,890

		1E0		Other Benefits																																		-						-		-		1E0								1E0								-

		1F0		County Paid Salaries																																		-						-		-		1F0								1F0								-

				PERSONNEL		1,587,731		1,587,731		-		234,349		58,497		165,958																				-		458,804		-		1,125,000		1,583,804		3,927				-		-												-

		41100		Space Rental, Maint., Utility		33,911		33,911				14,298		-		9,412																						23,710		51,882				75,591		(41,680)		2A0								41100		23,710		14,298				9,412

		2B0		Repairs, Alterations, Maint				-				-		2B0		-																						-						-		-		2B0								2B0		-		-				-

		41110		Printing, Advertising		595		595				270		-		771																						1,042		126				1,167		(572)		2C0								41110		1,042		270				771

		41130		Prof/Tech Services Out Ven		29,000		29,000				1,151		-		2,164																						3,314		14,933		15,000		33,247		(4,247)		2D0								41130		3,314		1,151				2,164

		41145		IT Prof/Tech Services Out Ven				-				-		-		-																																								41145		-		-				-

		41150		Computer & System Svc		2,080		2,080				3,200		-		-																						3,200						3,200		(1,120)		2E0								41150		3,200		3,200				-

		41155		Communications		69,579		69,579				1,343		527		663																						2,533		11,472				14,005		55,574		2F0								41155		2,533		1,870				663

				Mileage (2G10)				-				-		-		-																						-						-														-		-				-

				Meals w/o lodging (MEI)				-				-		-		-																						-						-														-		-				-

				Car Rental (2G20)				-				-		-		-																						-						-														-		-				-

		41160		Total Travel, Subsistence In-St		50,000		50,000				2,625		111		4,849																						7,585		2,750		58,000		68,335		(18,335)		2G0								41160		7,585		2,736				4,849

		41170		Travel, Subsistence Out-St		2,000		2,000				1,120		-		-																						1,120						1,120		880		2H0								41170		1,120		1,120				-

		41180		Employee Dev't		698		698				-		-		-																						-						-		698		2J0								41180		-		-				-

		41190		State Agency Prov. Prof/Tech Svc		181		181				9,575		-		4,633																						14,208		45,792				60,000		(59,819)		2K0								41190		14,208		9,575				4,633

		41195		IT State Agency Prov. Prof/Tech Svc				-				-		-		-																						-						-		-		2L0								41195		-		-				-

		41200		Claims				-				-		-		-																						-						-		-		2M0								41200		-		-				-

		41300		Supplies		9,716		9,716				958		56		312																						1,326		1,355				2,681		7,035		2P0								41300		1,326		1,014				312

		41400		Equipment				-				-		-		-																						-						-		-		2R0								41400		-		-				-

		41500		Repairs to Equip/Furniture		509		509				-		-		-																						-		3,000				3,000		(2,491)		2S0								41500		-		-				-

		42030		State Agency Reimbursements				-				-		-		-																						-						-		-										42030		-		-				-

		43000		other Operating Costs		102,000		102,000				111		(16)		-																						95		8,289				8,384		93,616										43000		95		95				-

		47060		Equipment - Capital				-				-		-		-																						-						-		-		6A0								47060		-		-				-

		47160		Equipment - Non Capitol								-		-		-																						-						-		-		6B0								47160		-		-				-

				OPERATING		300,269		300,269		-		34,651		678		22,803		-		-		-		-		-		-		-		-		-		-		58,133		139,598		73,000		270,730		29,539				-		-						516,936		328,175				188,761

						1,888,000		1,888,000		-		269,000		59,176		188,761		-		-		-		-		-		-		-		-		-		-		516,936		139,598		1,198,000		1,854,534		33,466				-		-

				YTD Total						-		269,000		328,175		516,936		516,936		516,936		516,936		516,936		516,936		516,936		516,936		516,936		516,936		516,936

				Percent of Budget Spent YTD						0.0%		14.2%		17.4%		27.4%		27.4%		27.4%		27.4%		27.4%		27.4%		27.4%		27.4%		27.4%		27.4%		27.4%								98.2%



				Percent of payroll year						2.7%		14.2%		21.8%		29.5%		37.2%		44.8%		52.5%		60.2%		71.7%		79.3%		87.0%		94.6%		100.0%		100.0%

				Percent of fiscal year						7.7%		15.4%		23.1%		30.8%		38.5%		46.2%		53.8%		61.5%		69.2%		76.9%		84.6%		92.3%		100.0%		100.0%







																																						FY14 Summary:

		2Operating Encumbered includes only what is actually encumbered in MAPS, with no other projections.																																				    Budget						1,888,000

		3Personnel Projections include projections for the entire fiscal year.  																																				    Projected Expenses						1,854,534

																																						    Projected Surplus / (Deficit)						33,466
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central

		FY 2016 Budget Monitoring - Central - TG16



										1		2		3		4

						Original Budget		Current Budget1		Actual July Expenses		Actual July / August Expenses		Actual September Expenses		Actual October Expenses		Actual November Expenses		Actual December Expenses		Actual January Expenses		Actual February Expenses		Actual March Expenses		Actual April Expenses		Actual May Expenses		Actual June Expenses		Actual July Expenses		Actual August Expenses		Total YTD Expenses		Operating Encumbered2		Projections: Personnel & Operating Expenses3,4		Total Projected Expenses		Projected Surplus/ (Deficit)										Account		Balance		Prior Mo Balance				Current Month

		41000		Full Time*		304,000		304,000				65,096		16,274		48,606																						129,976				300,000		429,976		(125,976)		1A0								41000		129,976		81,370				48,606

		41030		PT, Seasonal, Labor Svc		17,000		17,000				2,697		753		2,204																						5,654				18,000		23,654		(6,654)		1B0								41030		5,654		3,450				2,204

		41050		OT / Premium Pay								-		-		-																						-		-				-		-		1C0								41050		-		-				-

		41070		Other Employee Costs								146		73		73																						292		-				292		(292)		1D0								41070		292		219				73

		1E0		Other Benefits																																		-						-		-		1E0								1E0								-

		1F0		County Paid Salaries																																		-						-		-		1F0								1F0								-

				PERSONNEL		321,000		321,000		-		67,939		17,100		50,883																				-		135,922		-		318,000		453,922		(132,922)																		-

		41100		Space Rental, Maint., Utility		1,000		1,000				132		53		416																						601		1,990				2,590		(1,590)		2A0								41100		601		185				416

		2B0		Repairs, Alterations, Maint								-		2B0		-																						-						-		-		2B0								2B0		-		-				-

		41110		Printing, Advertising								300		-		-																						300		200				500		(500)		2C0								41110		300		300				-

		41130		Prof/Tech Services Out Ven		509,000		509,000				8,931		333		4,654																						13,917		414,695				428,612		80,388		2D0								41130		13,917		9,264				4,654

		41145		IT Prof/Tech Services Out Ven								-		-		-																						-		22,500				22,500		(22,500)										41145		-		-				-

		41150		Computer & System Svc								565		275		530																						1,370		6,058				7,427		(7,427)		2E0								41150		1,370		840				530

		41155		Communications		1,000		1,000				-		-		23																						23		385				408		592		2F0								41155		23		-				23

				Mileage (2G10)								-		-		-																						-						-														-		-				-

				Meals w/o lodging (MEI)								-		-		-																						-						-														-		-				-

				Car Rental (2G20)								-		-		-																						-						-														-		-				-

		41160		Total Travel, Subsistence In-St								252		1,701		230																						2,184		586				2,769		(2,769)		2G0								41160		2,184		1,953				230

		41170		Travel, Subsistence Out-St								-		-		-																						-		1,240				1,240		(1,240)		2H0								41170		-		-				-

		41180		Employee Dev't		3,000		3,000				320		-		-																						320						320		2,680		2J0								41180		320		320				-

		41190		State Agency Prov. Prof/Tech Svc								-		-		-																						-						-		-		2K0								41190		-		-				-

		41195		IT State Agency Prov. Prof/Tech Svc								-		-		-																						-						-		-		2L0								41195		-		-				-

		41200		Claims								-		-		-																						-						-		-		2M0								41200		-		-				-

		41300		Supplies		13,000		13,000				107		136		186																						430		4,063				4,493		8,507		2P0								41300		430		243				186

		41400		Equipment								-		-		-																						-						-		-		2R0								41400		-		-				-

		41500		Repairs to Equip/Furniture								-		-		-																						-						-		-		2S0								41500		-		-				-

		42030		State Agency Reimbursements								-		-		-																						-				(88,000)		(88,000)		88,000										42030		-		-				-

		43000		other Operating Costs		5,000		5,000				550		21,312		233																						22,094		7,430				29,524		(24,524)										43000		22,094		21,862				233

		47060		Equipment - Capital		3,000		3,000				-		-		-																						-		-				-		3,000		6A0								47060		-		-				-

		47160		Equipment - Non Capitol								-		-		-																						-		-				-		-		6B0								47160		-		-				-

				OPERATING		535,000		535,000		-		11,157		23,809		6,272		-		-		-		-		-		-		-		-		-		-		41,238		459,146		(88,000)		412,384		122,616												177,160		120,006				57,155

						856,000		856,000		-		79,096		40,910		57,155		-		-		-		-		-		-		-		-		-		-		177,160		459,146		230,000		866,306		(10,306)

				YTD Total						-		79,096		120,006		177,160		177,160		177,160		177,160		177,160		177,160		177,160		177,160		177,160		177,160		177,160

				Percent of Budget Spent YTD						0.0%		9.2%		14.0%		20.7%		20.7%		20.7%		20.7%		20.7%		20.7%		20.7%		20.7%		20.7%		20.7%		20.7%								101.2%



				Percent of payroll year						2.7%		14.2%		21.8%		29.5%		37.2%		44.8%		52.5%		60.2%		71.7%		79.3%		87.0%		94.6%		100.0%		100.0%

				Percent of fiscal year						7.7%		15.4%		23.1%		30.8%		38.5%		46.2%		53.8%		61.5%		69.2%		76.9%		84.6%		92.3%		100.0%		100.0%







																																						FY14 Summary:

		2Operating Encumbered includes only what is actually encumbered in MAPS, with no other projections.																																				    Budget						856,000

		3Personnel Projections include projections for the entire fiscal year.  																																				    Projected Expenses						866,306

		4State Agency Reimbursements include DHS estimate reimbursement of $22,000/qtr or $88,000/yr																																				    Projected Surplus / (Deficit)						(10,306)
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overhead

		FY 2016 Budget Monitoring - overhead - TG21



										1		2		3		4

						Original Budget		Current Budget1		Actual July Expenses		Actual August Expenses		Actual September Expenses		Actual October Expenses		Actual November Expenses		Actual December Expenses		Actual January Expenses		Actual February Expenses		Actual March Expenses		Actual April Expenses		Actual May Expenses		Actual June Expenses		Actual July Expenses		Actual August Expenses		Total YTD Expenses		Operating Encumbered2		Projections: Personnel & Operating Expenses3		Total Projected Expenses		Projected Surplus/ (Deficit)						Planned Reimbursement Spending				Account		Balance		Prior Mo Balance				Current Month

		41000		Full Time*																																		-						-		-		1A0								41000		-		-				-

		41030		PT, Seasonal, Labor Svc																																		-						-		-		1B0								41030		-		-				-

		41050		OT / Premium Pay																																		-						-		-		1C0								41050		-		-				-

		41070		Other Employee Costs																																		-						-		-		1D0								41070		-		-				-

		1E0		Other Benefits																																		-						-		-		1E0								1E0				-				-

		1F0		County Paid Salaries																																		-						-		-		1F0								1F0				-				-

				PERSONNEL		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-				-		-		-														-				-

		41100		Space Rental, Maint., Utility																																		-						-		-		2A0								41100		-		-				-

		2B0		Repairs, Alterations, Maint																																		-						-		-		2B0								2B0		-		-				-

		41110		Printing, Advertising																																		-						-		-		2C0								41110		-		-				-

		41130		Prof/Tech Services Out Ven																																		-						-		-		2D0								41130		-		-				-

		41145		IT Prof/Tech Services Out Ven																																																				41145		-						-

		41150		Computer & System Svc																																		-						-		-		2E0								41150		-		-				-

		41155		Communications																																		-						-		-		2F0								41155		-		-				-

				Mileage (2G10)																																		-						-														-		-				-

				Meals w/o lodging (MEI)																																		-						-														-		-				-

				Car Rental (2G20)																																		-						-														-		-				-

		41160		Total Travel, Subsistence In-St		506,000		506,000																														-						-		506,000		2G0								41160		-		-				-

		41170		Travel, Subsistence Out-St																																		-						-		-		2H0								41170		-		-				-

		41180		Employee Dev't																																		-						-		-		2J0								41180		-		-				-

		41190		State Agency Prov. Prof/Tech Svc																																		-						-		-		2K0								41190		-		-				-

		41195		IT State Agency Prov. Prof/Tech Svc																																		-						-		-		2L0								41195		-		-				-

		41200		Claims																																		-						-		-		2M0								41200		-		-				-

		41300		Supplies																																		-						-		-		2P0								41300		-		-				-

		41400		Equipment																																		-						-		-		2R0								41400		-		-				-

		41500		Repairs to Equip/Furniture										431																								431		269				700		(700)		2S0								41500		-		-				-

		42030		State Agency Reimbursements																																		-						-		-										42030		-		-				-

		43000		other Operating Costs		28,000		28,000		-		26,295		50																								26,345		1,155				27,500		500										43000		-		-				-

		47060		Equipment - Capital																																		-						-		-		6A0								47060		-		-				-

		47160		Equipment - Non Capitol																																		-						-		-		6B0								47160		-		-				-

				OPERATING		534,000		534,000		-		26,295		481		-		-		-		-		-		-		-		-		-		-		-		26,776		1,424		-		28,200		505,800				-		-						-		64,051				(64,051)

						534,000		534,000		-		26,295		481		-		-		-		-		-		-		-		-		-		-		-		26,776		1,424		-		28,200		505,800				-		-								508,926

				YTD Total						-		26,295		26,776		26,776		26,776		26,776		26,776		26,776		26,776		26,776		26,776		26,776		26,776		26,776

				Percent of Budget Spent YTD						0.0%		4.9%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%								5.3%



				Percent of payroll year						2.7%		14.2%		21.8%		29.5%		37.2%		44.8%		52.5%		60.2%		71.7%		79.3%		87.0%		94.6%		100.0%		100.0%

				Percent of fiscal year						7.7%		15.4%		23.1%		30.8%		38.5%		46.2%		53.8%		61.5%		69.2%		76.9%		84.6%		92.3%		100.0%		100.0%







																																						FY14 Summary:

		2Operating Encumbered includes only what is actually encumbered in MAPS, with no other projections.																																				    Budget						534,000

		3Personnel Projections include projections for the entire fiscal year.  																																				    Projected Expenses						28,200

																																						    Projected Surplus / (Deficit)						505,800
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Summary (2)

		FY 2011 Budget Monitoring - GAL Board

		Budget Summary



				Original Budget		Current Budget		YTD Expenditures 1/31/11		Operating Encumbered1		Projections: Total Personnel		Projections:Total Operating Expenses		Total Projected Expenditures		Projected Surplus/ (Deficit)		% of Current Budget Spent YTD		Reimb. Balance		Reim, Spending		Planned Reimb. Spending		% of Budget = Personnel

																				h=b/a

		District 1		1,384,000		1,384,000		431,981		9,204		1,301,524		164,662		1,466,186		(82,000)		31.2%		575,871		-		-		94.04%

		District 2		1,070,000		1,070,000		344,116		98,225		928,560		173,782		1,102,341		(32,000)		32.2%		137,784		-		-		86.78%

		District 3		913,000		913,000		294,726		8,793		806,659		131,860		938,519		(26,000)		32.3%		314,105		-		-		88.35%

		District 4		2,510,000		2,510,000		756,673		235,993		2,169,777		482,889		2,652,666		(143,000)		30.1%		385,525		-		-		86.45%

		District 5		900,000		900,000		278,879		21,589		876,345		84,124		960,469		(60,000)		31.0%		167,198		-		-		97.37%

		District 6		984,000		984,000		288,017		27,216		901,091		95,142		996,233		(12,000)		29.3%		121,639		-		-		91.57%

		District 7		1,240,000		1,240,000		418,426		62,614		1,195,765		165,275		1,361,039		(121,000)		33.7%		407,975		-		-		96.43%

		District 8		490,000		490,000		141,028		2,408		422,480		85,956		508,436		(18,000)		28.8%		174,920		-		-		86.22%

		District 9		1,294,000		1,294,000		414,482		35,035		1,213,636		165,881		1,379,517		(86,000)		32.0%		256,240		-		-		93.79%

		District 10		1,888,000		1,888,000		516,936		139,598		1,583,804		270,730		1,854,534		33,000		27.4%		315,920		-		-		83.89%

		Central		856,000		856,000		177,160		459,146		453,922		412,384		866,306		(10,000)		20.7%								53.03%

		Overhead		534,000		534,000		26,776		1,424		-		28,200		28,200		506,000		5.0%								0.00%

		TOTAL		14,063,000		14,063,000		4,089,201		1,101,245		11,853,561		2,260,885		14,114,446		(51,000)		29.1%		2,857,177		-		-		84.29%







		1Operating Encumbered includes only what is actually encumbered

		     in MAPS, with no other projections.



&8Printed on &D		&8&Z&F




EC

		Fund		Findept		approp		account		amount

		1000		J5039G00		J500OPS		411606		(15,000.00)

		1000		J5039G00		J500OPS		411605		(15,000.00)

		1000		J5039G00		J500OPS		411001		(20,000.00)



		2000		J5031G00		J5001GR		430001		50,000.00
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		Dept ID		Dept name
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Policy 

The purpose of this policy is to establish requirements for protecting the confidentiality, integrity and availability of electronic data.  All Guardian ad Litem program employees and volunteers are personally responsible for ensuring the privacy and security of all confidential, restricted, protected, collected, case information or proprietary information to which they have access.



Guardian ad Litem employees and volunteers have access to data and records in various information systems and databases that may be used in connection with the performance of their GAL duties and responsibilities.  These information systems include those operated by the Minnesota Judicial Branch, justice partner agencies and entities, and Executive Branch agencies.  For those systems operated by an agency or entity other than the Minnesota Judicial Branch, access agreements are in place with provisions outlining the appropriate use of the information systems.  



These information systems and databases shall only be used by employees as a means to access, use and share data and records for work-related duties and responsibilities.  Employees and volunteers shall only be provided access to information systems and databases necessary to the performance of their work-related duties and responsibilities.  The information systems and databases shall not be used as a means to access public, private, confidential (non-public) or sealed data for personal, non-work-related purposes.  Employees and volunteers must use publically accessible means to access public data for personal, non-work-related purposes, subject to the Internet and Electronic Tools Communication Policy.



Reports of misuse shall be promptly investigated, and prompt and appropriate corrective action shall be taken when it is determined that inappropriate access, use or sharing of data or records has occurred.  





 Policies and Regulations:

· Comply with all policies governing confidential and protected information.

· Report all concerns about inappropriate access, use or disclosure of confidential and/or protected information and suspected policy violations to GAL Manager, Human Resources or Program Administrator.



Confidentiality of Information:

· Access, use, and disclosure of confidential information only as defined by role and responsibilities and limited to the minimum amount necessary to perform those duties.  

· Access may be monitored by the employer to assure appropriate use.

· Maintain the confidentiality of all protected information.



Data Storage:

· All electronic data must be stored on a computing device with security controls sufficient for the protection of the data.



Data Access:

· Keep password secure.

· Do not share password with others.

· Accountable for all access made under users login and password.

· Log out or lock device when not in use.



Data Integrity:

· All electronic data must have safeguards in place to mitigate the possibility of unauthorized use or alteration.



Data Retention:

· Guardian ad Litem reports and any guardian case notes will be entered into the case management system and will be retained in the case management system permanently



Data Disposal:

· Destruction should emphasize that the adequate protection of confidential and privileged information in the file has been made.



Reason for Policy

To ensure a consistent process in the use, handling, transmittal, storage, retention, disposal and manipulation of electronic data.



Applicability

This policy applies to all employees and volunteers within the Guardian ad Litem Program.



Definitions

Confidential – All case information gathered as part of the investigation is deemed confidential by rules of procedure and statute.



Restricted – Information intended only for authorized individuals.



Protected – Protected information is an umbrella term for information that is linked to an individual person's identity, such as Social Security numbers, drivers' license data, and credit card or bank account information



Collected – All information gathered while conducting an independent investigation to form the basis of factual recommendations on the child’s best interests.



Case Information – All information gathered by the Guardian ad Litem to include court orders, court reports, collateral professional records, physical and mental health records, medical records email and other electronic forms of communication, written communication and Guardian ad Litem file notes.



Proprietary Information – All case information is the property of the Guardian ad Litem

Program.



Consequence

Violation of this policy may be cause for discipline, up to and including discharge.  Volunteers who violate this policy may be subject to appropriate sanction, including loss of position.



Related Policies

Appropriate Use of Data and Records Policy

Confidentiality Policy 

Records Retention Policy

Use of Internet and Other Electronic Tools Policy







Approval:



________________________________________

Senior Judge Paul Nelson, Chair

Guardian ad Litem Board



___________________________________

Date
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State Guardian ad Litem Board

GAL BOARD MEETING AGENDA

Friday, November 3 2015





Present: Senior Judge Paul Nelson, Wright Walling, John Day, Lindsay Flint with Sherry Haley and Senior Judge Leslie Metzen on bridge line. 



GAL Board Staff Members Present: Andrew Buss, GAL Program and Training Analyst, Dana Ahlness, 2nd District GAL Program Manager, Linda Potter, HR Manager, Leslie Byrd, Office Assistant, and Suzanne Alliegro, Program Administrator on bridge line. 



Welcome/Opening Comments –Chair Nelson opened the meeting with a welcome to the board, the members of the public.

 

Public Comments –Chair Nelson opened the floor to the public for comments. Ms. Amy Danielson addressed the board regarding her concerns with the GAL assigned to her case and her family court experiences.



Approval of September board meeting minutes – Motion to approve, seconded and approved as submitted.

 

Budget Summary – Suzanne Alliegro

There is a $52,000 projected deficit at this point in the fiscal year.  The next budget summary should be more accurate as the actual ATB salary increases and retro pay will be included in the projections. 



Suzanne explained the $1 million in deficit funding has partially been allocated based on past spending.  The remaining amount is in the general overhead account.  Additional allocations will likely be based on funding need and available reimbursement balances.   Suzanne provided an update on available reimbursement balances by district and efforts to collect outstanding balances.   Suzanne has had discussions with state court finance on possible ways to collect outstanding balances and additional reimbursement fees.	



Judge Metzen and Sherry Haley met to discuss legislative proposal ideas to be placed on the agenda for the next meeting.  Chair Nelson suggests the board meet in December to view possible changes to present to the legislature in 2016.  The board meeting is scheduled for December 8th at 9 am to review and discuss items to present to the legislation.


Judicial Council Meeting – Chair Nelson and Suzanne had a phone conference with the Chief Justice and State Court Administrator regarding GAL Program budget and family court issues.  As a result, Chair Nelson, Judge Metzen and Suzanne will be appearing before the Court Operations Policy and Strategy Committee of the Judicial Council on November 19.  Chair Nelson reviewed the history of the program and a number of unresolved issues in family court as well as recent concerns including the court of appeals decision regarding the 10th District paternity case and the effect of the Governor’s Child Protection Task Force on GAL program resources.  There was discussion regarding the board policy as it relates to case prioritization and the role of the GAL in family court with possible statutory changes that should be made. 



Human Resources Policies – Action Item – Linda Potter 

The Transportation, Confidentiality, Social Media, Non-Discrimination and Harassment Policies were adopted.  The Code of Ethics Policy was adopted with revisions of adding “party” to subdivision 7 and removing subdivision 8.  The Use of the Internet and Other Electronic Tools was tabled for further review.



Program Administrator’s Update– Suzanne indicated that the Secretary of State’s Office is advertising for GAL Board positions. 



Dates for the 2016 GAL Board Meetings – The dates for the first half of 2016 are as follows:



Thursday, January 14th

Thursday, February 11th

Thursday, March 10th

Thursday, April 14th

Thursday, May 12th

Thursday, June 9th



The locations of these meetings are to be determined 



Executive Session

An executive session was held.



Future Board Meetings - Dates

Friday, December 8th – location TBD
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