Arrowhead Pilot

A SHARED-STEWARDSHIP PROJECT

MINNESOTA
FOREST
RESOURCES

i«E COUNCIL i




ARROWHEAD PILOT PROJECT
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Arrowhead Ownerships

« |Industrial — Private 14%
* Private: 16%

« St. Louis County: 16%

« State of MN: 23%

« USFS-Superior: 23%

« Tribal: 0.33%

« Voyageurs NP: 0.9%




Arrowhead Landscape Pilot Project Goals:

1. Expressing a Shared Vision & Institutionalizing an All-
Lands Management Approach

Strengthening Community Relations

Promote Common Resource Management Themes
Streamline Processes & Replication

Improve Strategic Communication

Measure Success
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Arrowhead Pilot Project: a shared-stewardship project

Arrowhead Lands cape Pilot Pro J ect: The 500,000-acre Arrowhead Landscape Pilot Project will showcase collaboration among regional natural

resource managers, stakeholders and land owners to address urgent forest landscape risks, including wildlife habitat loss, catastrophic wildfire threats,
invasive species expansion, and weakening of economic and community values expected from the forest. Forest management treatments will address identified
landscape-wide natural resource priority objectives across multiple land ownership acreages.

Organizational Structure:

Leadership

Leadership Team:

. . . . X S USFS: Connie Cummins NGO: Jim Maneljs.

Leadership provides the following direction to Project Management (PM): MDNR: Forrest Boe Private Land: John Bafhks

e Vision (Themes) St. Louis Co: Mark Weber Industry: Ray Higgins

s Priorities MFRC: DeAnp. Stish Tribal: Keith Karnes

o Shared Stewardship Agreement(s) NRCS: Steve Cole

e Oversight/Guidance Alternates: USFS-James McFarland; St. Louis Co-Jason Meyer; MDNR-
Craig Schmid; NRCS-Celie Borpgal; MFRC: John Paulson (coordinator)

Project Management

Project Management (PM) uses Leadership vision, priorities and guidance to lead the project with the
following responsibilities: PM Team:
Defines Project Process, Sched. & Team Tasks USFS: Peter Taylor T NRCS: Jon Selln
Drafts & Carries Out Communication Plan MDNR: Lonnie Lilly NGO: Chris Dunham
Tracks & Reports on Project Team Progress St. Louis Co: Jason Meyer | Industry: Rick Horton
Monthly conference calls w/Leadership for updates, priorities, issues, and guidance MFRC: John Paulson Tribal: Darren Vogt
Directs & coordinates Project Teams’ work

Project Teams

Project Teams (PT) carry out the PM’s identified tasks and detailed administrative
implementation level activities:
e Cross-boundary planning and Implementation
« Data management: common platforms; data request; doc sharing; assessments
« Monitoring protocols and implementation
e Collaboration among agencies/organizations/public and seek funding resources
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Arrowhead Landscape Project Team Members:

Team membership, time commitment and contributions will change over time based on team tasks and needs.

+

Cross-Boundary
Planning

Data Management

Monitoring

Collaboration

Lead: Peter Taylor

Leads: George Host-Eric Gdula |

¢ Use NE Landscape Plan as Guide:
o ldentify Common All-Lands
Treatment Opportunities
o Short-run: stand level
o Long-run: landscape level
¢ Address Common Focuses:
o Transportation
o Wildfire Treatment
o Habitat Enhancement
o Climate Resiliency
o Invasive Removal
o Forest Products
¢ Implementation Plan Focuses:
o Efficiency
o Plan to Site Level
Include Private Lands

e Form Common Data Platform

« Fulfill Data Requests from
Cross-Boundary Planning

e Establish Document Sharing
Repository

¢ Resource Assessments, as
requested.

Lead: Erik Stoddard (MDNR)

Lead: John Paulson

Identify Common Project Metrics
over time (e.g. acres/miles, etc.)

Identify Existing Monitoring &

Potential Gaps

Assure Common Goals are
Occurring for Tracking &
Accomplishment Reporting (e.g.
proofing actual acres treated)

Develop Outreach Plan

o Communications Methods
o Public Input

o Private land forestry

o Park Service

Ensure Agency Resources in Place
Ahead of Outreach

Identify & Seek Grant
Opportunities

Members

Members

Members

Members

USFS-Planning

Peter Taylor

USFS

Eric Gaula,

USFS-Planning

Mike Johnson

USFS

Chris Beal

USFS-Silviculture

Kaysee Miller

USFS

Mark Nelson

USFS-Timber

Ari Jewell

MDNR

Jennifer Corcoran

USFS-Fuels

John Galazen |

USFS-Wildlife

Susan Catton

MDNR

Dennis Kepler

USFS

Michael
Jimenez

USFS-Ex. Affairs

Lisa Badosgyich:
Craig

USFS-LaCroix DR

Lee Stewart

MDNR-Area Supervisor

Brian Feldt

St. Louis County

St. Louis County

Bill Hakala

MDNR-Area Supervisor

Brian Feldt

TNC

Andrea Brandon

Tribal

Darren Vogt

Mark Kailanen |

MDNR-Area
Supervisor

Brian Feldt

St. Louis County

Jason Meyer

TNC

Chris Dunham

MDNR-5ilviculture

Dave Sopoci

NRRI

George Host

MDNR-Timber

Jeff Rengo

NRRI

John DyPlissis.

MDNR-Area Fire

Joe Weflen |

St. Louis County

Mark Kalaen |

TNC

Jim

TNC

Chris Dunham

TNC

Mark White

Tribal

Darren Vogt

Industry

Rick Horton

NRCS-SWCD

Jon Sellnow

UMN

Chris Edgar

NRCS-SWCD

Jon %Iln%

MFRC

John Paulson

TNC

Jim Manolis |
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Next Steps:

Data Request: Treatment Projects (2020-2023)
Communication Planning

Collaborative Outreach-Grant Planning
Monitoring-Research Planning

Phase 2: Strategic Topics Driven
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