m DEPARTMENT
OF CORRECTIONS

Memo

Date: June 5,2025
To: Friends and Family of Incarcerated People

From: Paul Schnell, Commissioner

RE: Addressing your concerns about tablets, phone calls and mail

We've recently received messages from the friends and family members of incarcerated individuals expressing
concerns about tablets, phone access, and the mail within Minnesota Department of Corrections (DOC) facilities.
| want to take a moment to explain where things currently stand and why certain decisions have been made.

Tablets

We understand the importance of tablets for communication, education, and entertainment. What has
happened to delay the release of tablets is both confusing and complex. The tablet contract with ViaPath
specified that the devices would meet the State’s accessibility standards. Ensuring that the tablets complied with
these standards before they were released, coupled with other unexpected implementation challenges,
ultimately caused delays in the release of tablets. Since the contract is about to expire, the DOC decided it is
best to select a new tablet provider. In order to do this, State procurement rules require the DOC to begin the
Request for Proposal (RFP) process. This can be a long and complicated process, partly due to the State’s
accessibility standards and security requirements.

Some have asked why we are not allowing incarcerated people to purchase JPay tablets as was allowed in the
past. Because we are preparing a request for proposal (RFP) solicitation, it would not be appropriate to re-open
JPay tablet purchases at this time.

Providing digital devices in a correctional environment is challenging and can be difficult to understand. You and
| can go out and buy an iPad. Minutes after we open the package, we can connect to an open wi-fi network to
gain access to all the internet has to offer. This simply doesn’t work in the secure environment of a prison. We
must have robust security requirements to protect against the segment of our population who would be inclined
use the technology to engage in ongoing criminal conduct.

We are doing everything we can to move the process along quickly, while following all legal and contractual
guidelines.



Phone Access and the 15-minute Wait Period

The 15-minute interval between phone calls was necessary to allow incarcerated people to be able to
meaningfully access the phones without being exploited or threatened by members of certain security threat
groups (STG). The goal of free phone calls was just that — no cost calls. Nothing in legislation limited the ability
of the DOC to implement additional policies to safely manage phone access. The change helps staff to manage
the phone areas more safely and fairly. While we understand this may be frustrating for those who wish to make
multiple calls back-to-back, many incarcerated people have told us it has helped them access the phones for the
first time without fear of interference.

Mail Changes

The mail scanning process through a third-party vendor was implemented to reduce the flow of drug contraband
entering our facilities. This is something that many family members and friends were concerned about during
the time when synthetic drugs entering the facilities through the mail was at its peak. Since implementing the
change, the number of overdoses and Narcan interventions has dropped significantly. While scanned mail can
take a little longer to arrive and incarcerated people receive copies of photos and cards rather than the originals,

we have seen substantial improvements in facility safety as a result.

| hope you can recognize the challenges we face in weighing the pros and cons of these decisions. We are
committed to offering safe, fair, and meaningful communication opportunities between incarcerated people and
their loved ones. None of the decisions we make are taken lightly, and all are based on balancing the needs of
the individuals in our facilities, their families, our staff, and the broader public.

We appreciate your continued input and patience as we work to improve systems in ways that are safe, legal,
and sustainable.
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