Community Supervision
Advisory Committee (CSAC)

Molly Bruner, Scott County Director & Kelly Mitchell, DOC Assistant Commissioner
9/25/2025

Background

* In 2021 The Council of State Government (CSG) assessed all
three delivery systems and developed a series of
recommendations to better alignh services for supervision in
Minnesota.

* 401.17 COMMUNITY SUPERVISION ADVISORY COMMITTEE.
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11 Deliverables

1. Statewide Supervision Standards

2. Risk and Needs Assessment Tools

3. Case Planning

|

5. Gender-Responsive, Culturally Appropriate & Trauma-Informed

6. Behavior Response Grid
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11 Deliverables

7. Performance Indicators for Supervision

8. Training/Coaching/QA

e N

10. Plan to eliminate financial penalties for early discharge

11. Workload Study

CSAC Committee

Legislature Structure

Community Supervision Advisory
I I Committee / Department of
Corrections

CSAC

DOC Commissioner

(Paul Schnell) (K.Mitchell; J.Schiro;

M.Bruner)

Risk Assessment
(D.Stapf; E.Johnson;
T.Nelson)

JRI2

EBP Advisory (Kevin
Glass)

(T. Green; Leadership Team
T.Schammel;) (Evident Change)

(T. Hudrlik; J.Marsolek; R.VanShoonhoven)

Each committee/workgroup can spin off additional workgroups to focus on specific

issues and bring in additional expertise, but the expectation is that the designated ngklf’adT Study:
esign leam
committee/workgroup would review the final work product before it is sent to CSAC ('?BD)

DV Steering Workload Study:
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1 - Supervision Standards
2 — Risk Assessment Tools Incl Prescreener
3 - Case Planning

5 - Gender/Culture Responsive, Trauma
Informed

6 — Behavioral Response Grid
8 — Training and QA

10 - Eliminate Financial Penalty for Early
Discharge

11 —Workload Study

Current Deliverables Assignments

Deliverable Committee/Workgroup

JRI 2; IPV; ISR

Risk Assessment

JRI 2

EBP Advisory Committee

JRI 2
EBP Advisory
Workload Study

Workload Study

CSAC Road Map

2. Subcommittees
work on deliverable
directly or through
subcommittees

(ex.EBP; JRI 2, IPV, ISR,
Workload)

1. Deliverable assigned to
subgroup

All 11 Deliverables are delegated
for arecommendation per
statute

4. Subcommittee chairs
present formal
recommendations to CSAC

3. Chairs of subcommittee or
workgroups provide monthly
progress report to CSAC.

* Deadlines exist per deliverable
* Subgroups meet deadline or
request extension

* Drafts of policies are held in
subcommittees until
recommendations

6. CSAC discusses feedback
from delivery systems

* Sends backto subcommittee
OR
Approves

5. CSAC discusses recommendation:
* Sends back to subcommittee for
revisions
OR
* Send to three delivery systems for
feedback or approval

9/18/2025



CSAC Road Map

8. If approved:
Commissioner moves to
DOC policy review

process and DOC
Executive Council

7. Commissionerreviews

* Approves
OR

* Maysendbackto CSAC for
modifications

10. Delivery systems implement 12. Comprehensive plans must

in respective departments reflect compliance or working
towards compliance with

approved policies

9. Policy go live date is set
for all three delivery
systems and is posted

11. If policy is adopted, it becomes a
condition of the community supervision
subsidy to follow that policy

#1
Statewide
Supervision
Standards

Supervision standards identified

so far:
* ISR Supervision (approved and posted)
* Risk Assessment (in progress)
* Case Planning (in progress)
* Cases involving IPV (in progress)

JRI 2 is working on outlining and
prioritizing development of a full
set of supervision standards

* Using APPA recommendations as
a starting point

10
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LS/CMI will be used statewide as the primary
risk and needs tool

#2
. LS/CMl validation study is underway —
Risk and University of Nebraska Omaha
Needs
Assessment Screener will be developed collaboratively
Tool with 3 delivery systems modeled after the
00Ls Oregon pre-screener
Risk assessment policy in development
11
Case planning policy in
development
#3

Case Planning

#6 Behavior
Response Grid

Behavior response grid concept
will be incorporated into the
case planning policy

Case planning module in the
prioritization queue for further
development

12
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#5
Gender-
Responsive,
Culturally
Appropriate &
Trauma-
Informed

* Gender-responsive, culturally appropriate, trauma-
informed service’s

* CSAC is expected to formally review the first draft of
the policy in November

* Recommendations from sub-committee
surrounding:

1) Ethics and boundaries training
2) Focused responsivity training

3) Integrated more comprehensive skill
practice with EBP

4) Enhancing hiring practices

5) Community engagement

13

#7
Performance
Indicators for
Supervision

Statewide group working on metrics, definitions
and data standards:

* Number of individuals sentenced to supervision
each year;

* Offense levels, offense types, and assessed risk
levels for which individuals are sentenced to
supervision;

* Violation and revocation rates and the identified
grounds for the violations and revocations

* Individuals granted early discharge from
probation;

* Individuals restructured on supervision,
including imposition of new conditions of
release

14
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5) Case Planning

#8 Training/ Coaching/QA

* Training, Coaching and Quality Assurance Policy Approved
Initial base-level training within first year:

1) Motivational Interviewing | &ll

2) Core Correctional Practices

3) Validated Risk Assessments

4) Cognitive Behavioral Interventions

* Minimum 16 hours, annually, of on-going EBP training
* Provide Integrated EBP coaching on the five base-level trainings

Establish quality assurance measures on use of EBP skills, principles, training and

coaching
15
Workload study underway with the
410 following goals:
oo 1. Understand and quantify the tasks and
Plan to eliminate time needed for community supervision
financial penalties 2. Quantify the administrative costs for
for ear[y discharge providing supervision
3. Provide recommendations for updating
#11 the capitated rate in a way that is
equitable across delivery systems and
Workload Study promotes the use of evidence-based
practices
Early discharge will be examined in the
context of the workload study
16
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Questions?
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* Thank you!
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