Appendix J
MCF-Stillwater Decommissioning Study

Stillwater Decommissioning — Collaborator Engagement Framework August 4, 2026

Tier 1 - Local Jurisdictions

Tier 2 - Regional

Tier 3 - Historic Entities

Tier 4 - Suggested Parties from prior
meetings

Tier 5- General Public
(if deemed appropriate)

Target Message / Goals:

What do you already have envisioned?
What do you need?

Opportunities / challenges?

What incentives exist that someone could
leverage to redevelop this property?

What incentives could we create to get
what you need?

Target Message:
Share information
Ask about potential needs / interest

Receive feedback and input, but clarify
that decisions are to be made by State,
Washington County, and City of Bayport

Target Message:

What historic regulation applies?

What State actions can encourage
appropriate preservation / adaptive reuse?
Interest in future museum on-site.

Target Message:
Share information
Ask about potential needs / interest

Receive feedback, but clarify that
decisions are to be made by State,
Washington County, and City of Bayport

Target Message:

Gather feedback and input
Gauge interest in potential future
interaction on-site

Receive feedback, but clarify that
decisions are to be made by State,
Washington County, and City of Bayport

Entities / Contacts:
e Bayport City Planner Sara Taylor
and Administrator Matt Kline
e City of Bayport:
o Planning Commission
o Mayor: Michele Hanson
o City Council members
¢ Washington County
o Administrator Kevin Corbid
o Commissioners
o Sheriff’s Office
¢ Washington County Community
Development Agency
* State Legislators representing the
area: Rep. Hill, Sen. Housley

Entities / Contacts:
* School District — Stillwater Area
Public Schools
e City of Oak Park Heights
o Jacob Rife, Administrator
o Steve Hansen, Police Chief
e Baytown Township
e City of Stillwater
o Mayor Ted Kozlowski
o City Council
o City Administrator
o Chief of Police
* Met Council
* Andersen Windows: Eliza
Chlebeck, VP Communications &
Community
e Xcel Energy
* Tribal Leaders / Native American
group(s) (Wendy sent email
requesting written feedback
6/17/26)
e St Michaels Catholic Cemetery
(adjacent to site)

Entities / Contacts:

SHPO

MNHS

Washington County Historical
Society

¢ Andersen Foundation

Entities / Contacts:

e Previously and/or currently
Incarcerated People (written digital
questionnaire)

e Current and/or Prior Employees
(written online questionnaire)

Discussed, but intentionally omitted:
* Private higher education
institutions
* Private Developers
* General Public Engagement:
o Information booths at
community events
o City of Bayport City council
meeting
o Online Survey
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