
 

Memo 
Date:  June 20, 2025  

To:  Friends and Family of Incarcerated Persons 

From:  Paul Schnell, Commissioner 

RE: Update on Planning for the Phased Closure of MCF-Stillwater 

The Department of Corrections (DOC) continues to prepare for a smaller operation at MCF-Stillwater as part of 
its phased closure. Some transfers of incarcerated persons (IPs) have already begun and more will take place 
throughout the summer. The plan is to reduce the population to about 562 individuals by September 15, 2025. 
Due to the transition and construction projects in other facilities, planned transfers may be delayed.  

A placement rubric, or decision-making framework, has been created to determine placements in a way that 
prioritizes the health, safety, and program needs of each incarcerated person. Transfers will begin with IPs who 
are participating in education programs with the exception of those currently enrolled in higher education 
programs and those currently in restrictive housing.  

We are also finalizing the operational plans and determining the programming and services that will remain 
active at MCF-Stillwater once the population has been reduced. The following recommendations are being 
considered: 

• DOC will turn the Stillwater restrictive housing unit into one that all facilities can use for IPs who have to 
serve 90 days or more in restrictive housing. 

• The Step-Down Management Program population will remain on-site. 

• Specialty honors units - termed “Earned Living Units” - will be established for individuals from across the 
DOC who have demonstrated positive engagement and success in their incarceration thus far.  More 
details about these units and how participants will be selected will be shared soon.  

• The Atlantis substance use disorder treatment program will be expanded to accommodate 
approximately 90 IPs. 

• The tattoo shop will remain operational. 

We know that both incarcerated people and friends and family may be experiencing anxiety around these 
changes. We are doing our best to communicate updates as quickly as we can.  

 



What does the new law about closing a Minnesota Correctional Facility actually say? 

Under Minnesota Law (Minn. Stat. § 241.01, subd. 3a(k)), the commissioner must develop a written plan for the 
closure of the facility.   

The plan must:   

• minimize staff layoffs;  

• maximize opportunities for staff to transfer to other facilities;  

• engage staff and labor unions representing employees at the facility;  
 

• engage public officials from local units of government impacted by the proposed facility closure; 

• identify the potential adverse impacts of the closure on incarcerated individuals;   

• minimize disruptions to incarcerated individuals in terms of conditions of confinement, rehabilitative 
programming, educational opportunities, mental health and medical care, family visitation, and case 
planning; and   

• prioritize access to services that support rehabilitation and successful reentry across all state 
correctional facilities.   

The legislative requirements demand a balancing of a broad range of priorities.  The plan we create and submit 
to the Legislature will guide the work of the DOC during this transition and reflect consideration of individual 
needs, facility and system capacity to meet those needs, and the prioritization of services in accordance with a 
rubric as described below.  

Will the closure of MCF-Stillwater and the transfer of incarcerated individuals impact their MRRA 
release date? If programming or work is interrupted, and it isn’t their fault, how is this fair? 

The continuity of programming and work opportunities is a key factor in transfer decisions. The DOC has created 
a structured decision-making rubric that prioritizes access to medical care, mental health care, programming, 
education, and treatment, as is required under state law. The legislature directed the DOC to consider these 
factors when transferring individuals during a facility closure and to minimize disruption as much as possible. 

It’s also important to note that the Minnesota Rehabilitation and Reinvestment Act (MRRA) is still in its pilot 
phase, currently being implemented only at MCF-Shakopee and MCF-Moose Lake.    Expansion of the retroactive 
review process for earned incentive early release will continue on a managed and coordinated basis based on 
learnings from pilot testing, risk level and facility assignment. The DOC is fully committed to the success of 
MRRA, even during this time of operational transition.  More information, including the expansion timeline will 
be shared following final review of pilot testing outcomes and data. 

We encourage all individuals to continue programming involvement and participation in prosocial opportunities 
as these efforts are considered during the MRRA review process. The goal of MRRA is to incentivize completion 
of programs and services that reduce the risk of re-offending and reward demonstrated behavior change.   
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