
Meeting Minutes: Justice Involved Women and Girls Task Force 
Date: July 10th, 2024 10:00am-12:00pm
Minutes prepared by: Shelbi Groath 	
Location: Virtual Meeting via ZOOM 
	
Members present: Ana Negrete, Paula Schaefer, Lois Mineau, Jeff Spies, Latoya Reeves, Shelbi Groath, Tana Welter, Artika Roller, KiloMarie Granda, Corey Sherman and Sara Thomas

Also present: Kristi Cobbs, Connie Anest , Holly, Connie Jones, Becky Anderson and Nikki Engle

Key Discussions
Placement Challenges for Girls:
· Kristi and Paula highlighted the need for improved placement opportunities for girls, who currently lack the same options as boys.
· Kristi discussed the high failure rate of EJJ (Extended Juvenile Jurisdiction) for girls, noting that all EJJ girls end up at SHK and none have successfully completed the program.
· Concerns were raised about the harm caused by some placements and the lack of accountability.
· All girls in EJJ are wards of the state, and there's a need for data disaggregated by race and gender.
· Lack of data is also an issue- by gender and race
Recent Incidents:
· A juvenile was assaulted in Ramsey County.
· A 13-year-old overdosed on fentanyl at Prairie Island.
Ramsey County Issues:
· Ramsey County has been on a provisional license for at least five years, failing DOC audits, and experiencing significant staff assault cases.
· Despite these issues, they continue to accept youth into their custody.
Training and Conditions:
· Concerns about the correctional focus and lack of trauma informed training in placements.
· Dakota County JDC holds young girls limited access to the outdoors or fresh air, though it was never intended for long-term housing.
· Some individuals who are now adults are pursuing legal action regarding their treatment.
Facility Oversight:
· Questions arose about why Ramsey County remains open despite not passing inspections.
· Jeff Spies clarified that county facilities are not state facilities.
· Paula noted that no facility has ever been closed for maltreatment of children.
Support Needed from Task Force
· No specific support needed at this time, as information gathering is ongoing. The committee will inform the task force of any support needed soon.
Justice Involved Women and Girls Conference (October 18, 2024)
· Conference Title: Beyond the Bars: Partnering with Girls for Meaningful Justice Reform
· Theme: A Justice Reform Action Plan for Girls
Conference Task List Updates:
· Ana/Cecilia/Tana: Still looking for an example of a call for presenters.
· Paula/Vicky: Met last week, worked on the budget and lunch, using Westminster catering for continental breakfast and lunch. Expecting about 150 attendees.
· Shelbi: Emailed DOC contact about creating a webpage for the conference.
· Holly: Completed social media and invitation tasks.
Updates from DOC
· The programming construction project is still in progress, with ground-breaking expected in 2025. This will increase space and capacity for programming.
Requests from DOC
· Bring the MRRA (Minnesota Rehabilitation and Reinvestment Act) conversation to the August meeting.
· The committee seeks more information about DRT (Discipline Room Time) updates.
Listening Session at MCF-Shakopee
· Jeff was to facilitate this; the committee needs to create questions.
· Discussion on whether to proceed with the session before or after the conference.
· The session aims to inform SHK residents about the committee's work and gather their input.
Introduction to Becky Anderson: Community Member
· Becky raised concerns about the treatment of women at Shakopee, including the handling of a woman who learned of a family member’s murder and was sent to Segregation instead of receiving support.
· Becky shared her experience that Segregation caused her to develop mental health issues despite not having them previously.
· Concerns about the limited touch policy at Shakopee, where most touch is deemed sexual.
Discussion on Policies:
· Jeff Spies mentioned efforts to address inappropriate touch and balance support within the facility.
· Ana suggested revisiting the touch policy to differentiate levels of touch and questioned if Segregation is the appropriate disciplinary action.
Miscellaneous
· No key card balance checker available due to technological issues.
· Jeff Spies mentioned awaiting a new system, with an uncertain timeline.
· Ana asked if printed statements are provided upon request.
Follow-Up
· No follow-up needed; the meeting was adjourned at 11:30.
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