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Welcome to Direct Care and Treatment




Direct Care and Treatment




Health System CEO Marshall E. Smith

* Health System CEO since 2016

e OQversees all Direct Care and
Treatment operations

e Heads a 17-member executive
team

* Reports to the DCT Executive
Board
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Direct Care and Treatment Vital Statistics

DCT Impact

* More than 12,000 civilly
committed patients and clients
served annually

* Services are delivered at more

than 150 sites statewide Budget State Fiscal Year 2025

 Services are delivered by more L.
than 5,000 full and part-time staff $775 million
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Our Work in a Nutshell

* We treat and support individuals with
complex mental illnesses, intellectual
disabilities, and behavioral health needs
that other care providers cannot or will
not serve.

* Our goal is to provide the best possible
care in the most appropriate setting, and
to help our clients live happy, healthy,
engaged and rewarding lives.
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Our Values
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Wi ;/\/e a}e kihd- * We are person-centered with each
g assionate, other and the people we serve
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care-giving . .
e e profegsionals -_ * We provide a safe and therapeutic
Q@S Levoted to our '- environment

\,Ia patients & clients. |
b ie—— * We are accountable to our patients,
clients and each other

 We learn from each other, from our
experiences, and our mistakes

* We help each other succeed

* We practice equity and inclusiveness
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Community Based Services
Forensic Services

Mental Health and Substance Abuse
Treatment Services

Outpatient Services

Minnesota Sex Offender Program

Medical Services

Operation Services

Our Core Services




Community Based Services
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Helpmg people live their best lives




Includes

1/7/2025

Residential Services

Vocational Services

Community Support Services

Minnesota Intensive Therapeutic Homes
Minnesota Life Bridge

Employees: About 1,514

Main Office: Vadnais Heights
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Community Based Services

Donovan Chandler
Executive Director
Community Based Services



Forensic Services
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Includes

Forensic Services

Forensic Mental Health Program
Forensic Nursing Home
Community Integrated Services

Forensic Examiners

Serves 370 patients annually Dr. Soniya Hirachan
Executive and Medical Director

Employees: About 1,000 _ _
Forensic Services

Main Office: St. Peter
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Mental Health & Substance Abuse Treatment Division




Mental Health & Substance Treatment Services

Includes
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Anoka-Metro Regional Treatment Center
Six Community Behavioral Health Hospitals

Child and Adolescent Behavioral Health
Hospital

Community Addiction Recovery Enterprise
Minnesota Specialty Health Systems
Employees: About 1,300

Main Office: Vadnais Heights

Wade Brost
Executive Director
MHSATS
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Outpatient Services




Outpatient Services

Includes

* Five special-care dental clinics

* An outpatient psychiatric clinic
in Faribault

* Medical and primary care
services

Melissa Ells
Executive Director
* Employees: About 45 Outpatient Services

* Main Office: Vadnais Heights
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Minnesota Sex Offender Program




Minnesota Sex Offender Program

Includes

* Moose Lake Facility

St. Peter Facility

Community Preparation Services

Reintegration Services

Nancy Johnston
Employees: About 865 Executive Director
MSOP

Main Office: Moose Lake
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Medical Services
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Medical Services

Includes
* Qversees clinical care in all DCT facilities

» Supervision of the physicians, dentists,
nurse practitioners

e Central Pre-Admissions

* Forensic Fellowship Program
* Medical Director’s Office Dr. KyleeAnn Stevens

Executive Medical Director
* Employees: About 125

* Main Office: Vadnais Heights
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Operation Services

Policies, processes, patient care, and safety

-




Includes
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Facility management and asset oversight

Technology support and health
information management services

Office of Special Investigation

Incident Commander of DCT Creation
Project

Employees: About 270
Main Office: Vadnais Heights

Operation Services

Dan Storkamp
Executive Director
Operation Services
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Other Key Executive Team Members

Terra Carey Jeshua Livstrom Lynn Glancey
Chief Quality Officer Chief Compliance Officer Chief Financial Officer
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Other Key Executive Team Members

Dale Klitzke Carrie Briones Christopher Sprung
General Counsel Legislative Director Communications Director
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Other Key Executive Team Members

Cindy Jungers Stacy Wells Ryan Fralich
Human Resources Health Equity Administrative Director
Executive Director Executive Director
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Unplugging from DHS
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On July 1, 2025, Direct Care and Treatment will officially separate
from DHS and become a standalone state agency.




Questions




