CRP Meeting 11/18/2024

Monday, November 18, 2024
4:25 PM

Welcome and updates from

members: (Co-chair, 20
mins)

Meet Hennepin County
Human Services Director
Kwesi Booker

Get to know you question
by Dr. Beatric, co-chair

DCYF updates (Gapske)

Hennepin County updates
(staff updates)

e Reduction Act implementation in Hennepin is going well

e We have a group working on deciphering the legislator

e Other groups working in specific areas in CFS

e We have been in conversation regarding the piolet
populations

e If we are working with changing the case continuum in
AA Family's and Native families who are not ICWA

e Starting Jan 1st

e It will give us time to allocate staff and shifting priorities

e We identified where our implementation teams will be

e This also an opportunity for courts and CAO receive the
necessary training to implement the act

e 30% increase first quarter in implantation, then by 10%
each quarter going forward until we reach 100%

e It will only be for new intake cases going forward

Ice breaker

e Have legislative proposals that will finalize in the
upcoming weeks, Lura will share to see if anyone would
like to get involved

Domonique:

[ ]
[ ]
Rachel:

Next forum this Thursday - will talk about the last year and how
it went

Community feedback for what they would like to see from us in
2025

Family Fun Night for next year

Working more with Fathers Project

Internal workgroup NMIR - County Attorneys working with us to
pass legislation for missing relatives

Presented to AIAC last month and will be presented further this
Friday

It will likely pass next session

We had an Ojibwe pony event - educational even for the native
breed

Fallin Water Festival was a great success



Member announcements,
news, or sharing of
community events.

Discussion of upcoming
meetings and panel
business (Co-chair, 10 mins)

Potential in-person, potluck
meeting on January 20?
Location?

Stipend invoices and
quarterly deadlines.

Election of chair/co-chair at
the January meeting.

Annual report due January
30th, DCYF response due
May 30th and will be posted
online

State accountability form
(Gapske)

Presentation: Life of a Case
(Hennepin County staff from
Intake/Investigation, XXXX
mins

Next talking circle is Dec 12th

Marquita:

Work with east African and Latino communities
1st quester for 2025 is goal for engagement conversations

Kimmitt:

The last panel had great attendance from CRP

MK: The collaborative safety mapping was so awesome--
definitely helped better understand the process! One thing |
took away--I knew that the point of the review was to look
outside of what the worker "did wrong". It was so much more
than that. It looked at about every single system involved, the
rules, and the expectations for each

SH: need time to process first panel before adding insight, liked
how engaged people are

Kimmitt will make sure moving forward there are explanation
for the acronyms

JM: easy flowing and informative

Next mapping Dec 3rd from 1 to 4

No panel meeting in December.

Please attach presentation if shared

or objective & goal this evening was to share the life of a case
from the initial phone call to reunification; there are many
touch points & decisions.



e These are the most recently updated screening guidelines by
our department/unit at DCYF.
https://statics.teams.cdn.office.net/evergreen-
assets/safelinks/1/atp-safelinks.html

Workgroup planning
continued (Facilitated by Dr.
Beatric/Andrea and support
by Gapske, XXXX mins

Public Comment(s): (5 mins)

Attendance Allie Dischinger
Anna Kuehn
Beatric Officer
Camrin Hatchett
Cathy Spann
Dominique Brown
Emma Daugherty
Gapske, Laura
Jamal H Mohamed (Unverified)
Josefina Gerdnimo ella/she/her(s) (Unverified)
Kal Ajmi
Kimette R Almon
Kwesi Booker
Lori Munsterman
Mariam Ahmed
Marquita Ryan
Mary Kane
Rachel A Morin
Scott Hemenway
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