HENNERPIN GCGOUNTY

CRP Meeting on 4/8/2024 4:40-6:15 pm

Citizen members were unable to attend the March meeting, agenda postponed for next meeting on 4/8

New Member e This meeting is focused on introducing new CRP members to
Introductions the panel, the Hennepin County work and other
housekeeping items.

Legislature update e Waltz added supplemental budget associated with CP.
e Attention is going to work force and improving workforce.
e More updates on the Child Welfare Training academy
website: https://cascw.umn.edu/policy/week-5-at-the-

capitol/.
Child Well-being e Cathy introducing the child wellbeing focused philosophy of
Report/Presentation- Hennepin CFS, including PSOP
Cathy e Foster Care improvements and relative care

e  Staff Trainings

e Mandated Reporter trainings

e Pre-report consultations when making reports

e Race Equity

e Connect for school success

e Trauma informed Practice

e Annual Reports are linked here:
https://www.hennepin.us/childprotection, under the
"Annual reports, dashboard and strategic plan" drawer

Operating Procedure e Laura going over the Operating Procedure - and going over
what is expected of the new members of CRP. (power point
presentation)

e Members must sign and return the membership agreement
and confidentiality form.

e Onboarding will be schedule for members once they are
formally appointed.

Process for e Kimmett introduces Collaborative Safety model.
Collaborative Safety e Systemic barriers that prevent the workers from doing the
Next Steps work.


https://cascw.umn.edu/policy/week-5-at-the-capitol/
https://cascw.umn.edu/policy/week-5-at-the-capitol/
https://www.hennepin.us/childprotection

Conference Update

Village Arms-Thomas
Berry

Community
Engagement

DHS transition to the
new department DCYF

New Meeting time

Attendance

Kal Ajmi

Beatric Officer

Cathy Spann

No common theme for the work but we look and study things
that are outside of normative issues.

Meetings are 1st Tuesday of every month 1 to 4 meetings are
canceled if no referral is made to look at certain cases.
Kimette emphasized the commitment and is open to working
as much as she can outside of business hours.

The goal is to establish Safety Champions from the panel.
Training: 4 to 8 hours of training to participate.

Process: engages the people who are aiming the decision -
free of blame and shame.

Kimette and Lori answered questions regarding the process.
A survey will be sent out to gather when would work best to
schedule the training for Collaborative Safety.

Andrea Boyle, co-chair and Laura Gapske will attend the
NCRP conference in May.

Information will be shared after the conference with the full
group.

Guest not there. Item tabled

Rachel Morin introducing the Talking Circle groups and how
they came about - involving community engagement though
people with lived experience.

Dominique introducing the African American Community.
Engagement forums, involving the father project. Coffee in
the Community.

Starting July 1st 2024 a new department will be created in
DHS, DFYF will be the dept umbrella for child protection.

Laura will be busy 1st and 2nd Monday evenings of the
month, asking if we can move this meeting to 3rd Monday -
panel agreed.
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