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Course Objectives 

Understand principles of population health management (PHM) 

Understand how PHM supports delivery of BHH services 

Highlight how DHS Partner Portal may support PHM 

Provide information about future learning 
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Getting Started 
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New Strategies for Service Delivery 

Improved 
outcomes 

Improved 
experience 

Reduced 
costs 

Transforming service and 
care delivery calls for new 
strategies 

New strategies call for skill 
building & behavior change 

Sustainable behavior change 
calls for cultural shift 
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Population Health Management 

• What is seen 
• What is happening 

Technical 
Competencies 

• Generally unseen, 
“culture” 

• Patterns of behavior, 
structures, trends 

Behavioral 
Competencies 
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Population Health Management 

Using data to 
guide BHH 
services in a 
more effective 
and efficient way. 

Care management 

Care 
coordination 

Quality 
improvement 
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Key Principles of Population Health Management 

Population-Based 

Evidence-Based 

Data-Driven 

Care Management 

8/31/2018 Minnesota Department of Human Services | mn.gov/dhs 7 



 

  

 

   

  

  

Principle 1: Population-Based 

Team-Based 

Proactive; no one “falls through 
the cracks” 

Systematically assess & track 

• Identify gaps & improvement 
opportunities 

• Needs & response to services 

8/31/2018 Minnesota Department of Human Services | mn.gov/dhs 8 



 

 
  

 
 

 

 

  

Principle 2: Evidence-Based 

Best available 
evidence to guide 
service delivery 

Embedded into 
provision of BHH 
services 

Examples include: 

• Preventative screening 
• Tobacco & substance 

use screening 
• Referral follow-up 
• Readiness to change 
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Principle 3: Data-Driven 

Data 

• Payer claims information 
• Electronic Health Record 

Organize with electronic, 
sortable tools 

Use to make informed 
decisions 
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Principle 4: Care Management 

Using PHM tools 
to put Population 

Health 
Management 

into action 

Big picture 

• Common 
themes 

• Interventions 
to address 
those 
themes 

• Monitor 
progress 

Individual 
needs 

• Identify 
immediate 
needs 

• Remedy gaps 
in care 

• Monitor 
progress 
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Population Health 
Management Tool 

MN DHS Partner Portal 
for BHH Services 

8/31/2018 Minnesota Department of Human Services | mn.gov/dhs 12 



  

  

MN DHS Partner Portal 

How it can help 
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MN DHS Partner Portal 

What it isn’t 
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Using the Care Management Reports 
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Care Management Report – Resource Utilization Band 

RUB score 
• Ranking of overall 

morbidity level 

ACG value 
• measure of expected 

or actual use of 
health services 
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Care Management Report – RUB Category 

0 – Does not use healthcare resources 

1- Healthy use of resources

2 – Individual has a low use of resources 

3 – Individual has moderate use of resources 

4 – Individual has high use of resources 

5 – Very high rate use of resources 
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of 
rovider CC 

Provider 
Last BHH 

Visit 
NPICC 

Visit Visit 
01FEB2018 

22AUG2017 3 No 

02NOV2017 3 No 
29DEC2017 1 No 
27OCT2017 2 No 
31OCT2017 4 No 
01AUG2017 1 No 
18MAY2017 2 No 
28APR2017 
01DEC2017 29JUN2017 9999999999 
13APR2017 
21NOV2017 3 No 
29DEC2017 3 No 
17OCT2017 0 No 
30NOV2017 3 No 
21NOV2017 2 No 
30NOV2017 2 No 
27FEB2017 2 No 
31OCT2017 2 No 
06OCT2017 2 No 
30NOV2017 0 No 
30NOV2017 1 Yes 04OCT2017 Provider 9999999999 

   

  

Care Management Report - Care Coordination Claims 

8/31/2018 Minnesota Department of Human Services | mn.gov/dhs 18 



Outpatient ED Inpatient 
Count Count Count 

0 0 0 
304 0 1 

24 1 0 

• 10 1 0 
26 0 0 

    

  

Care Management Report – ED, Outpatient and Inpatient 
Counts  

CM Report 

Patient 
Registry 

Excel 
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Name Res.ource R . . 
Ut.1. t· ecIpIent N L ,, Iza ,,on ID 1 .ame as,t 

Band 'ii 

N.ame Firs,t Middle Birthda.te 
lniti.a.l 

5 ,99,g,999,9,g XXXXXXXXXX XXXXXXXXXX X 
5 ,99,9.999,g,9 XXXXXXXXXX XXXXXXXXXX X 
5 ,99,9.999,99 XXXXXXXXXX XXXXXXXXXX X 
5 ,99,9.g,99,9,gi XXXXXXXXXX XXXXXXXXXX X 
5 ,99,9,999,g,9 XXXXXXXXXX XXXXX:X:XXXX X 

01JAN.2000 
01JAN.2.000 
01JAN.2000 
01JAN.2000 
01JAN.2.000 

Outpatient ED 
Count Count 

69 
40 
66 

103 
61 

9 
0 
1 
0 
3 

Probability 

I t. t· Hospital Hospital Chronic p . t t 
npa ,en O . Ad . . C d·t· ers,s en 0 . b O . Count ommant mIssIon on 1 10n A th Ia etes epressIon 

0 
0 
0 
0 
1 

Count in 6 Count 5 ma 
months 

3 0.025 
3 0.005 
5 0.059 
0 0.084 
2 0.118 

7 NP 
6 NP 

10 NP 
7 NP 
7 NP 

TRT 
NP 
ICD 
NP 
NP 

Rx 
NP 
NP 
TRT 
ICD 

 

  

CMR CMR Resource Utilization Band Sub Report 
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Coordination R . . t Name 
Date of Last 

Care Date of - R. k ec1p1en Name Last Name First Middle Birthdate Gender County MCO Coordination Last CC IS ID BHH Visit 
Indicator 6. Initial Claims Visit 

LCI 99999999 XXXXXXXXXX XXXXXXXXXX X 01JAN2000 M County_02 FFS 13APR2017 No 
LCI 99999999 XXXXXXXXXX XXXXXXXXXX X 01JAN2000 M County_04 Blue Plus 17OCT2017 No 
LCI 99999999 XXXXXXXXXX XXXXXXXXXX X 01JAN2000 M County_07 PrimeWest 30NOV2017 Yes 04OCT2017 
LCI 99999999 XXXXXXXXXX XXXXXXXXXX X 01JAN2000 M County_08 FFS 29JUN2017 Yes 02JAN2018 
PCI 99999999 XXXXXXXXXX XXXXXXXXXX X 01JAN2000 M County_0S Itasca 31OCT2017 No 
UCI 99999999 XXXXXXXXXX XXXXXXXXXX X 01JAN2000 F County_04 HealthPartners 01 FEB2018 No 

 

  

  

CMR Coordination Risk Sub Report 

UCI -
Unlikely 

PCI -
Possibly 

LCI -
likely 
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iliza ion 
Rank 

98 POLYE.NES 
97 ~YDANTOIN. 

CELL STIMU 
96 PROLIFERA 
95 PROTECTA 

n,'11 r\11 lrl � T l f."""-C'ia 

X 

Sort Ascending 
Sort Des cen ding· 
Reim ov e Arn so rti mg 

ov e to Left 
ov e 1to R tgh 1I. 

Align Le t 
Ali gm R igrn t 
Aliglil C em teir 

I "All Rx 
. IMe er: sl i 

395 
-t----

397 
400 
474 

477' 
487 
524 

   

  

“How to” – Sorting, Filtering and Hiding Columns in Reports 
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~asurement 
Period Population 

1'12- Dec'12 
·'12- ar'13 
12- Jun'13 
t'12- Sep'13 
1'13-Dec'13 
·'13- ar'14 
13-Jun'14 
t'13- Sep'14 

32,509 
33,569 
33,321 
31 ,997 
29,581 
26,591 
26,313 
26,202 

# of ED Visits ED Rate 

26,567 
27 745 

Assign Data .. . 
Sort Priori 
Total ... 

817 
827 

Percent of Total .. . 
Filter and Rank . . . 

Adjusted 
ED Rate 

738 
802 
789 
783 
767 
749 
718 

f§) Conditional Highlighting ... 721 ---------------n- - I - I I 

Benchmark 
ED Rate 

712 
711 
708 
680 
671 
664 
640 
627 

Categories: 

Performance Year 

Quality Measure 

Round 

IHP 

I:] Filter on formatted values 

Available values: ---
Browse Search 

Get a e~ 

AIUna Medical Clinic · Cham plin 

AIUna Medical Clinic - Ramsey 

Alfoa Medical Clinic · Coon Rapids 

AIUna Medical Clinic · Elk River 

HealthPartners Medical Group Coon Rapids rnnic 

HealthPartners Medical Group Elk River Clinic 

HealthPartners Medical Group Riverway Andover rnnic 

HealthPartners Medical Group Riverway Anoka Clinic 

Ill 

Type a value to add: 

� Ignore case 

Type: 

No filter (show all values) 

~ Filter 

Selected values: 

Allina Medical Clinic - Elk River 

HealthPartners Medical Grou p Coon 

~ I Cancel 11 tielp I 

  

Filter and Rank 

Right click, choose Filter and Rank 
Pop-up Window 
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iliution 
R nk 

OPIATE AGO 1ST . 
SELECTIVE-SER( 

2 REUPTA I 1B 
A TICO VU 

3 ISCELLA- EOUS 
p 

- 0 

II Rx 

• .. 
) 

3 

09 3 

0887 

0 708 

06 5 
G 

0 06 

embers o/c 
0/4 of 

Pharmac 
ith Rx G n ric 

6.081 98 0 

2 1 0 0 

2 0 2 0 

2 558 90 0 

' 
8 0 

863 67 0 

1,511 90 0 

1,506 100 0 

.318 98 

83 

 

  

Hide Column Name 
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Utillizatio:n 
Rank 

Crug C,lass 

SELEC 1IVE 
BETA- 2- ADRENERGIC 

1 AGONJSTS 
2 AMINOPENtCILUNS 

~ ORALLY INHALED 
3 PREPA!RATIONS (STEROID 

ANTIOONVUlSANTS, 
4, MISCEU ... ANEOUS - - ... -

AN 1-INFUMMll': ORY AGE 
5 SKIN & MUCOUS) 
6 ADRENALS 
7 AMPHETAM1NES 
8 IINSULINS 

RESPIRATORY AND CNS 
9 STI~ ULANTS - - -

OTHER NONSTEROIDAL 
10 ANlHNFLAM. AGENTS 

. 1· -cc M . . . . o, % of 
A I _Rx , . e.mbers . . (Cl . • Pharma&) 
Scnpts w11h Rx Generic $$ 

flieroont of T,ot.al ••• 
~te anrl Rank ... 

Condif�11al Hlighlighting ... 
Export. Tabte· ••• 

0-a:l:a. Source D@tllils 
'Pro erti~s 

3,6,75 527 

3.71¾ 
1.0~ 

R7o/i 

2. GA 
0.4% 
4_9,oJ 

----+-
3,027 235 7.8% 

+ 2,891 459 90% __, 

,..., ,2,745 11,877 100% 0.20A 

Assign Data - Internet Explore r 

Data items: 

liEi Hypothyroidis m 

liEi lmmunosuppression Transplant 

1iEJ Osteoporosis 

liEi Parkinsons Disease 

1iEJ Persistent Asthma 

1iEJ Rheumatoid Arthritis 

liEi Seizure Disorders 

liEi COPD 

liEi Chronic Ren al Failure 

1iEJ Low Back Pain 

~ Hidden 

;j> Run Month 

liEi Month Year 

liEJ BHH NPI 

liEi BHH Name 

1iEJ BHH ft NPI 

Move Items"' 

~ I I Cancel I !::!elp I 

  

   

  

“How to” – Sorting, Filtering and Hiding Columns in Reports 

Right click, choose Assign Data Click and Drag 
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Webinar Summary 

Principles of population health management (PHM) 

PHM opportunities are endless 

MN DHS Partner Portal 

Examples of how portal reports can be used 

RUB & Care Coordination Scores 

How-tos related to sorting and filtering data 
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Future Learning Opportunities 

More Webinar Trainings in 2018 

Learning Days workshop 
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Thank you! 

Questions?  
Megan Lokken 

megan.lokken@state.mn.us 
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