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State Advisory Council on Mental Health 
Thursday, September4th, 2025, 10am - 1pm
In-Person and Virtual Meeting
Attendance (bold = in-person)
Council Attendees: Amy Jones, Alison Wolbeck, Angie Schmitz, Claudia Daml, Dave Lee, Ellie Miller, Mary Kjolsing, Jode Freyholz-London, Rakesh John, Sierra Grandy, Susan Hasti, Rep. Peter Fischer, Wayne Garrett, Rod Peterson, Sarah Driever, Teresa Steinmetz, Sen. Liz Bolden 
Other attendees: Mikki Maruska, Lea Bittner, Kelly Deering, Cici Hughes, Dr BraVada Garrett-Akinsanya, Tom Delaney, Dani Indovino Cawley, Cheryl Lundsgaard, James Xiong, Kirsten Anderson, Breanna Bertozzi, Chris Ederer, Danny Porter, Diane Neal, Donna Lekander, Holly Hanson, Laura Jean, Patrick Rhone, Sara Erie, Stacy Livingston, Ayanna Richardson, Demitrea Kelley
AGENDA and NOTES
I.  Welcome, grounding and housekeeping – Claudia Daml - 10:00 - 10:05 (10:01 actual time)
· Jode opens the meeting in Claudia’s absence and herself as Chair and welcomes participants.
· Excited to welcome new members today
· Please mute yourself when not speaking to avoid echoes
· Shares respectful meeting guidelines.
· Please use the chat or raise your hand and introduce yourself when speaking
· Please say your name and what seat you represent when speaking to get to know one another.
· The meeting is recorded for note-taking purposes.

II.  Land Acknowledgement – Jode Freyholtz-London requests member volunteer - 10:05 – 10:08 (10:03)
· Jode Freyholtz-London reads:
· We, the members of the State Advisory Council on Mental Health and Subcommittee on Children’s Mental Health, acknowledge that the wealth of this country was built on stolen land and with enslaved and underpaid labor of African American, Native American, and Immigrant people.  We acknowledge that the recent global uprising, which was sparked by the murder of George Floyd here in Minnesota, paired with the COVID-19 pandemic, makes for a time of profound uncertainty, shame, fear, and distrust.  We also recognize that despite those feelings, we all must actively challenge the impact of our own implicit biases and how they may influence our decisions as individuals and leaders.
· Furthermore, we recognize that racism also expresses itself in policies and practices that either target or erase BIPOC communities and erect barriers to their prosperity.  Therefore, we pledge to be vigilant in monitoring the formulation of policies and practices that produce harm to vulnerable populations.  We also commit to being open to other people’s truths as we acknowledge the resilience, creativity and generosity of the human spirit and we hold firmly to a persistence of hope.
· With these issues in mind, we commit to dismantling systemic and structural racism by initiating and supporting policies, practices, and the allocation of resources that promote diversity, equity, inclusion, and shared power.

III.  Member attendance – Lea Bittner - 10:08 – 10:10 (10:05)
· Invited via chat 
· Please include first and last name and preferred pronouns
· Whether you are a guest, with the Subcommittee or with the Council
· And which workgroup you are a member of or want to join

IV.  Jode Freyholtz-London introduces new members – 10:10 – 10:25 (10:07)
· Jamie Hayes – Social Services Dir at LeSeur Co; has lived experiences and a child with MH concerns; worked in MH for 22 years; passionate about working with individuals and facilitating positive change
· Wade Brost – Direct Care and Treatment
· Dave Lee – MN Psychologists and leading MH Awareness Day at the State Fair; also on Integrated Care and Access
· Jode – peer and co-chair
· Susan Hasti – Family doctor – Henn Co Medical Center
· Claudia Daml – she/her/hers; psychologist and activing Chair
· Cheryl Lunsdgaard – Clinical social worker and program director for children’s placement team; has child with autism
· Cici Hughes – she/her; on both Council and Subcommittee; seat is for family member
· Lisa Hoogheem – parent of two children with MH challenges and co-chair of Subcommittee and on Outreach to Diversity
· Jonda Crum – she/her; Subcommittee and consumer of services; has lived experiences; is 9 years sober; also has child with MH issues; works on peer support at Wilder Foundation
· Alison Wolbeck – representative of individuals with lived experiences 
· Diane Neal – Director of BH Administration
· Federal Grants Manager which administer substance use grants
· Sowana Kirkland – new Subcommittee member and with Dakota County correction
V.  Cici welcomes updates from members - 10:20 – 10:30 (10:13)
· Dr. BraVada Atkinsanya: related to CEMIG grantee group and representing racial and ethnically diverse communities; hopes that when revisiting the land acknowledgement statement that language will be stronger; some organizations are being audited and seem to be those affiliated with people of color; this group is responsible to ensure equitable access to resources; wants to ensure grant recipients are representative and that auditing processes are fair and equitable; these groups are lowest funded and newest to the work
· Roy is on Public Health Advisory Council for new metrics and diversity and inclusion are metrics for public health standards; as a County Commissioner, funding issues are stressful regarding housing cuts, cuts for public health (SNAP, Medicare, etc.); will be stress level in funding which will likely impact mental health
· Cheryl Lundsgaard: info about MH collaborative hub: entity focusing on children bordering in hospitals; has 2 years of current funding; helps providers collaborate and provide services to children; may look to expand to include adults; much success; one meeting is happening today where they are discussing a universal referral form and how to partner with 240 group homes and case management
VI. Lisa Hoogheem introduces guest speakers from MDE - 10:30 – 11:15 (10:21)
· Gregg Campbell – Safe and supportive schools specialist
· Virginia Davis – Crisis Management Specliast (not able to attend today)
· Megan Lagasse – student support personal specialist
· Here to talk about responses to recent MN school shooting and school practices and training being created for school staff, MH provider, parents and discuss MDE’s response efforts
· Sharing MDE slides – Comprehensive School MH Model – Bullying, Crisis Management, and Student Support Personnel
· Objective: to introduce people to resources and provide contacts of speakers if needed; want to spread the word of their work and resources
· MDE CSMHS – info graphic showing comprehensive school MH system put into place by Director Catana Barns showing the areas MDE has specialists in
· Crisis Management Specialist
· Safe and Supportive Schools Specialist (Gregg)
· School Violence Prevention Specialist
· Restorative Practices Specialists
· State School Nurse Consultant
· Student Support Personnel Specialist (Megan)
· Mental Health Lead
·  2014 Safe and Supportive Schools Act set out legislative requirements around bullying prevention, reporting and investigation plus model prevention strategies
· Legislative requirements 121A.031 has been recently updated with best practices including an equity lens; students of color showing up disproportionately more than other students
· Helping districts review policies and consider adopting the model policy
· Will be conducting friendly reviews with schools to help inform policies and implementation strategies
· Legislation doesn’t include incentives for schools to participate in reviews
· Parents can call hot line and request resources including how to speak to Superintendent and questions to ask at board meeting
· MDE can investigate and report if school follows own policy
· Not many teeth in legislation
· Can share restorative practices resources to assist conflicts and behavioral concerns within a school
· Law only applies to public and charter schools but private and parochial schools can contact MDE who will work with the school on accessing resources and walk parents through policy and procedure to work with the school on implementing robust anti-bullying practices
· Links to MS
· Model Bullying Prevention Policy
· Procedures for Investigating and Reporting
· Safe and Supportive Schools Act FAQ
· School Safety and Technical Assistance Center (SSTAC) = bullying hot line
· Find link on MDE website
· Manned 7 days per week (not 24 hours per day)
· Want to engage more young people, parents and families in getting involved to change school policy
· See contact details from chat
· Applies to study-to-student bullying, but MDE has resources for student-teacher bullying avenues to report
· Dr. B asks about culturally responsive resources; Gregg says they are in the unit dealing with equity and inclusion
· Questions: 
· Claudia: not familiar with bullying program; does this just cover in-school behavior or also reach to online and outside of school?
· Gregg: have resources on cyber bullying; 70% of issues are social media-related; link people to national resources from schoolsafety.gov and others
· These resources will become more robust due to prevalence
· Claudia: legislation related to tracking but heard this isn’t happening due to resources or capacity; please speak more on this and what could be done to encourage tracking; need the data to support changes
· Gregg: there’s a mandate for MDE to review school policies, but no teeth to encourage or require schools to participate; regional special ed model of “friendly reviews” alongside the schools to encourage participation; call schools as complaints are received and will offer working together on policy review
· Intersectionality of cultural differences: Gregg can provide these with direct contact
· Claudia: interested in data on bullying and school violence plus what types of interventions are being used in these instances to identify good practices and gaps
· Gregg; disciplinary processes are tracked through DIRS (MDE has on their website; this is related to school violence; little data around MH and bullying interventions; difficult to protect student identity; students can self-report through student survey; only exists for public and charter schools
· Megan: Student Support Personnel Specialist
· Provides training and support to school personnel
· Manages school grant to increase people going into school support professions
· Student support personnel = counselors, nurses, psychologists and social workers within schools
· Types of funding = Student Support Personnel Workforce Pathway Grant ($9.4M) to recruit and retain student support personnel; received 19 applications in progress now; hope to support 300-400 students this next year
· Student Support Aid goes directly to school districts based on enrollment; minimum of $40k; can use to increase school support personnel; had recent legislative changes for allowed uses in statute; watching the impacts of this now; includes chemical health staff
· Megan was a school social worker previously; now supports districts, departments, schools and individuals to strengthen use of best practices around student support; main request is for social/emotional support and intervention; Megan provides professional development and training, written guidance, consultation and technical assistance
· Have trainings coming up
· Sept 30th Know Your Resources: Meet the EDI Center Team
· Sept 16th and Oct 8th: School-based DBT Skills Training
· MH Series for Educators – Oct and Feb options – partnering with NAMI to offer these for free after school hours
· Early warning signs of Mental illness in children and adolescents
· Question, persuade and refer (QPR)
· Counseling on access to lethal mean (CALM) conversations
· Families as partners
· Jan 22nd: Understanding Early Episode Psychosis for Professionals
· Megan offers monthly office hours for support personnel on similar topics
· Megan Lagasse, MSW, LICSW, LSSW, megan.lagasse@state.mn.us NEED TO CORRECT _ SEE CHAT
· Questions?:
· Rod: Do you have success stories to share?
· Megan is one year in this role; was able to work with several districts to get them to use evidence-based interventions; when Megan was going work in a district, they had hard data on districts that met goals when doing this work to show the positive impact of taking action;
· Do any resources focus on teacher burnout?
· Megan: this is a huge part of the overall framework; need educators to be well in order to support students; must look in depth to see what they have on teacher wellbeing and burnout; looking currently at potential resources with other educators on other grants; some mentoring resources as well as resiliency/wellbeing trainings
· Gregg: are specific pieces under restorative practices section; have RP training; do out-state training in Bemidji; 2 schools in Cloquet use school-based MH and dedicated day for teachers; this was a post-Covid effort and appears to be working well
· Representing Virginia (Ginya): (Gregg) Crisis Management Specialist virginia.l.davis@state.mn.us
· Newly created position 18 months ago
· Has updated and revised state’s model for crisis management policy
· What is a crisis? Partnered with MDE School Safety Center and run SRO training to create model policy
· Model Crisis Management Policy; can also adopt MSPA crisis management policy; engaging community, students, law enforcement, county attorney and all involved to develop
· Available on website
· School Crisis Response Teams – can supplement school responses
· MN Statute 119A.035
· Have regional crisis response teams
· Empathy is a core element of trainings
· Can access standalone modules and lessons plans for administrators
· Also have online modules
· Social/emotional piece ties directly to framework; all is wrapped in humanity
· Resources posted on MDE crisis management webpage
· Also have website on responding to trauma and tragedy
· Upcoming trainings:
· Sept 11 amd 12 PREPaRE workshop 2 in Rochester: Prevention and Preparedness: Comprehensive School Safety Planning
· Sept 18 workshop 1 Rochester
· Sept 19 workshop 1 in St. Cloud
· Questions:
· Sawanna: appreciates focus on schools and peer supports for teachers; husband is a teacher who will really appreciate these resources; do these resources cover alternative schools level 3, 4 and 5? Yes
· What is post-vention? (Megan) = support offered after an incident; often used after a suicide; refers to planning and knowing what to do after a crisis to support people through an incident; will have age-appropriate resources labeled; Sesame Street also have great resources as does NAMI; reach out to student support personnel within a school or MDE team
· Talking to children about violence – thinking about recent interviews with kids involved in the school violence seemed very adult-like and was worrying; need kids to be kids; are there age-appropriate resources? 
· Gregg: there are a wealth of age-appropriate resources; have also adjusted language around emergency drills away from “school shooter” to “emergency response protocol” to standardize responses to any crisis; many schools have adopted this as their standard response; also depends on the school board; involve school board and MDE’s team for concerns; depends on local adoption which can be driven by interested parties 
VII.  Cici introduces Dave Lee talking about County Social Services Director’s efforts to bring mental health services into jails (11:23)
· New member Jamie Hayes is now in this space
· MH issues in jails comes up frequently
· Many challenges: short-term stays
· Up to 80% of incarcerated individuals have MH concerns
· Services are sparse and funding is difficult
· Funding starts from local property taxes which few people want to raise
· Medicaid is suspended when in jail; difficult to link to services upon discharge
· Have many approaches in MN: MACSA (MN Assn of County Social Service Administrators) also struggles with this; suggests more time be given to this topic in future
· There are efforts in legislation to bring in services including access to meds
· Telehealth and holistic nursing being present in jails are also bringing more services
· Wellness in the Woods also brings peer supports into jails
· Are innovative approaches to brain trauma involving behavioral and cognitive approaches; is promising research from CA neurologist on assessing brain recovery
· Cici mentions Juvenile Justice group is working on this and has recommended bringing MH services into jail setting
· Wonders if school-based grants are available for 
· Grantees have section in contracts for uninsured people if connected with children connected to incarcerated person
· Cheryl: surprised to hear that incarcerated people lose their insurance while incarcerated as this doesn’t make sense; thought Henn Co had done experiment in keeping insurance in place and would be interested in the results
· Dave: this is a federal issue so changes at CMS level are difficult; may be more resistance to increasing funding now
· Dr B: do incarcerated individuals have access to assessmments?
· Dave: this is the issue; standard is to do initial screening and referrals
· Jamie says LeSeur county is doing this and has limited access to resources; need to hink creatively and use opioid settlement dollars to support this
· Suwanna: there was talk about adding adults to waiver; sat on intervention support group where discussions were had with corrections and social services; Henn Co Sheriff’s Office was trying to make headway in 2023; 
· More to come on this subject
VIII. Claudia Daml invites legislative updates from Elliot Butay 11:30 – 12:15 (11:34)
· Governor has stated intention to call special session in response to school shooting; no details shared; call is to ban assault weapons; no details; politically charged topic
· Special election coming up to fill Speaker Hortman’s seat
· Would require bipartisanship to pass such a bill
· Claudia: given role of this advisory group, is it possible for this group to put a bug in the Governor’s ear during special session?
· Rep Fischer: still confusion around this meeting; forward ideas to him; open seat is one complication but Senate has 2 open seats (not until Nov); Democrat running for Senate is currently in the House, which would leave another vacant seat; now is the time to work with groups on Social Services; Chair Noor in House manages this; start here to get information in their hands
· Claudia thinks there’s an appetite to make things happen; guns are one issue and there may be other issues; wonders if a small group from the council would want to get together to discuss taking action; let Claudia know if interested; she will facilitate getting a group together on this; acknowledges need for bi-partisanship to get things moving
· How to contact Claudia? Via chat or through Advisory Council email
· 
IX.  Cici welcomes workgroup updates from workgroup chairs 12:15 – 12:30 - (11:39)
· Integrative Care – Mary Kjolsing – 3rd Tues 8am – working on modifying recommendation from report; Dr. Hasti can give update: drafted proposal to request state or DHS develop database in 2 parts: 1=population survey to document kinds of MH needs throughout state and looks at what people are dealing with, how many and in which areas; and 2= MH survey of services available throughout the state and their capacity; then have powerful tool to assess and fill gaps; this group is also working on other projects which Dr. Hasti can’t speak to 
· LACs (Local Advisory Councils) – Sierra Grandy – Wed Sept 3rd 3:30 – 4:30; met yesterday to work on guidebook; working with LACs on changes; much stigma in rural areas; transportation is a big priority; could use help drafting guidebook
· MH and Juvenile and ADULT Justice – Elliot Butay – met before today’s council meeting; discussed connection between school-linked MH and using school-linked resources in detention centers; if student is using school-linked resources, wonder if they could be continued as telehealth; JEAI developing risk assessment tool to assess if young person should be placed in detention; looking at covering adult issues as well in this group; there are many issues around adults such as were discussed today that could be addressed here
· Mental Health in Schools – Amy Jones – Tom Delaney give update: group continues to develop recommendations for annual report; focusing on initial teacher preparation to recognize signs of support needs by students and building this into ongoing career development for teachers and other school resource staff; 
· Outreach to Diverse Communities – Dr B – thanks Sierra Grandy for new energy; wants to improve commitment to mission to reach out to communities want to conduct listening sessions throughout the state and develop letter encouraging LACs be included; MN has huge immigrant population with needs; want this group to touch on all aspects of other workgroups and ensuring representation on council that is diverse; want to engage already-interested people in the process to have all members join a workgroup to participate in this group’s work; several workgroups are not sending representatives to this workgroup; another option is to disband and let each workgroup address equity issues; Dr. B says it’s disheartening that no one volunteered to read the land acknowledgement today and there are very few brown faces among the members; frustrated the DHS website isn’t always updated with information on workgroup meetings; it could easily be a full-time job to get the workgroups where they need to be regarding equity and diversity; resources are dwindling and being cut as well; please contact Dr. B directly about participating in this workgroup; 
· (NEW!) Supports for Mental Health and Wellbeing – Cici – ; 2nd Wed at 9; been working for 3 months to get speakers talking about current supports and to identify support needed; reach out to Cici if interested; they talked about sending a rep to Dr. B’s group; Patrick Rhone was interested but unavailable to meet at the current time
· State Fair Day on Mental Health – Dave Lee – Aug 25th was the day; many thanks to volunteers; had record attendance that day; wants to address Dr. B’s points: had 50 exhibitors and were careful to expand to groups representing all parts of MN; also had diverse representation on the stage; partner with Am Ind MH Advisory Council and open/close with tribal nation event; this year had people from Red Lake; Rep Fischer shown in photos interacting with fair goers; Lt Gov read proclamation; Cici and husband volunteered at 6am; Sierra Grandy, Dave Johnson, Claudia Daml, were there as well as previous admin support, Abbie Franklin; focus is MH; impressive presentation from drag group focusing on upbeat message around MH; will begin meeting again Jan 7th at 2pm to plant the seed to have a group from council discuss how to interact with the public and spread a message; thanks Mikki for making copies of this group’s report available; also volunteered for two time slots; many public members offered suggestions for recommendations; also need a group to help with the overall event organization as this is one of the largest fair events; new member Jamie Hayes was impressed at the event and the diversity of people presenting on the stage; Dave thanks Alison Wolbeck for also being there and being a long-time supportive member; 
· Claudia says the shirts are a key feature and include art from a local artist; Abbie Franklin manages this; will have artists selected and hope this year to work ahead of the fair to sell shirts which can’t be sold at the fair; beautiful shirts for $15; many members of the public asked about the shirts; Claudia suggests the artist be highlighted; group would like to expand social media presence as well
· Sierra knows the artist; someone living with ADHD and MH and likes creating art representing this; can get artist’s email if needed
X.  State Agency Updates – Jode Freyholtz-London - 12:30 – 12:40 (12:08)
· DOC – Shanna Langston/Holly Hanson – Holly: Shanna sent updates to DHS; most resources going toward planned closure of Stillwater; hoping to continue programming as needed for the population; plans in place for how to use Stillwater until fully closed; MN Rehab Act work also going on; incarcerated population can earn early release through programming; currently happening at Moose Lake and Stillwater; looking into housing options for people transitioning back to community;
· National recovery month programming also happening; doing this in Red Wing
· More young people programming in Red Wing
· DHS – Teresa Steinmetz (AC DHS)
· Diane: submission of new MH block grant Oct 2025 through Sept 2027; posted for public comment starting Aug 22nd; may have heard that public comment period is closed but it isn’t; have opportunity to make changes 
· Will need savings for proposals to go through
· MDE – Tom Delaney – travelling today
· Oct 7th at 3:30 registration link
· MN School BH Conf Nov 5-7; Craigen’s in Brainerd Lakes; watch DHS website for details and link in chat; draws broad array of service and support professionals;
· 9th annual cohort of schools implementing innovative practices for school MH systems; 2 collaboratives in progress (Castle and National School for MH and U of SC) details will be in chat
· Brianne LeHay’s email address to connect on cohorts
· New school year has started; many training events supporting schools to implement evidence-based strategies; Brianne has more info on this
· Support schl MH through comprehensive systems: how to implement
· Info webinar on suicide prevention training for educators; 
· MH Education Curriculum options that schools have access to with MH in grades 4-12 focus and info webinars
· Jode says front page news today was MH cuts to schools; how will this impact MDE services and programs?
· MDE looks at multiple funding strings for services; there are 8 slices to this pie; any cuts have impacts, but MDE has financial minds working to fill the capacity while maintaining level of service; trying to be solution-focused
· MDH – Alyssa Green/Anna Lynn – Alyssa
· Two announcements:
· Pediatric MH access program has new RFP to fund org to develop and design trauma-designed response of pediatric care teams; will be awarded in Nov for 1 year; link in chat; please send interested parties to the website
· Having pedicatric MH access program hosting summit at end of month to expand and connect service statewide focusing on primary care providers; links in chat
· Email in chat
· Jode says there was some talk about vaccinations last month and Anna did deep dive and sent useful information; 
· 
· DEED – Sara Sundeen – Sara not here today
· Update sent via email to be included with notes
· Wade Brost – Direct Care and Treatment (NOTE ON SLIDES) – first meeting
· Legislatively required Direct Care and Treatment report updates: have selected vendor to write report this month
· Emergency hospital expansion of 50 beds in Anoka; finalizing design for bid in early Dec/Jan for construction to begin shortly thereafter
· Forensic services – legislature gave authority to support serving 16 new beds; awaiting DHS licensing and hoping to service people this month
XI.  Public comment – Cici Hughes - 12:45 – 12:52 (12:27)
XII.  Membership and DHS Updates – Lea Bittner - 12:52 – 12:55 (12:28)
XIII.  Closing and Adjourn – Claudia Daml - 12:55 - 1:00 (12:52)
· Claudia thanks everyone for their time 
· Next meeting is October 4th; will be a split meeting
· Send questions to Claudia or Council email
· Contact mhadvisorycouncil.dhs@state.mn.us  with questions
_______________________________________________________________cheryl lundsgaard email has changed to: clundsgaard@stdavidsmn.org (include on last slide) ___________________
Thank You!

The next State Advisory Council on Mental Health and Subcommittee on Children’s Mental Health meeting will be held on Thursday, September 4th, 2025 from 10am until 1pm.  

August’s meeting minutes and resources from guest speakers will be emailed to members.

Chat record:
​
Next Steps
	Task
	Who
	By when

	Notify Chairs/Co-chairs of any issues requiring help or explanation
	Members
	As needed

	Review workgroup descriptions to join workgroup https://mn.gov/dhs/mh-advisory-council/workgroups/ 
	Members
	Now and ongoing

	Will elevate issue of Workgroups website page to leadership group for attention
	Claudia
	During planning meetings

	If you are a person with a disability, or know a person with a disability, who needs an accommodation in order to participate in a work group, please let the chair of the workgroup know or send Tom Delaney an email thomas.delaney@state.mn.us to get you connected with what you need. 
	Members needing accommodation for workgroup participation
	asap

	Email Dr. B if interested in joining Outreach to Diverse Communities workgroup bravada.akinsanya@aacwi.org 
	Members
	asap

	New Member Orientation is Wed, July 9th 9:30 – 10:30

	New and existing members 
	

	Please send all invoices and new member paperwork to mhadvisorycouncil.dhs@state.mn.us
	Members/new members
	Receipts due before 6/30/25

	Next meeting is Thursday, August 7th, 2025 from 10am until 1pm
	All
	Before August 7th
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